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| cnokin TiNbKU cHUTBLCS!

Ouxexkciii RapryHos,
JOKTOP HOJITUYHUX HAYK, IIpodhecop,
akazeMik YrpaiHcekoi akazieMii MOiTMYHNX HAYK,

Oabra MapyxoBchbKa,

KaHIUIAT (PLI0COPChKUX HAYK,

JIOLIEHT KadpeIpy ryMaHITapHUX JUCLIUILIIH
IncTuryTy ekonomiku Ta npasa “KPOR”

KouduikT i komnpomic, KOHQJIKT i KOHCeHCyC, KOHMJIIKT 1 rapMoHia —
HEOJMiHHI CYIIyTHMKM JIIOJICBKOI IIMBiizanii. Bsaemogitoun i 3MiHOI04M O1HE
OJHOT'O, BOHN 3a0€e3Iedy0Th iICHYBaHHA 1 BUBHAYAIOTh PO3BUTOK Oy Ab-AKOTO
cycIHisbeTBa i JTrofcTBa B LinoMy. Iel i Teopii 6e3K0HMIIIKTHOrO CyCIIiIbCTBA
— coLiaJbHA YTOIIifA, & CIpodM JI0r0 CTBOPUTM — HIJIAX JO 3aCTOI0, BEJIMKUX
skepTB i kaTacTpod. Cami 1o cobi KoHQIIIKTY He € Hi 1o6puMy, Hi moraHuMu, Hi
IIPOr'PECUBHUMI, Hi peakIiiHuMN. BoHM 3 OJHAKOBMM YCIIIXOM MOYKYTB Oy TN
JIPKEepeJioM Xaocy i mopAary, pyMHYBaHHA 1 OyayBaHHA, ne3inTerpamnii i
inTerpanii. Bce 3asexuTs Bifg TUIIY CyCHiJIbCTBa, NaHYIOYOr0 B HBOMY
IIOJIITUYHOTO pPEeyKMUMYy, HaMipiB KOHQJIIKTYyOUMX CTOpiH Tomo. B
JeMOKPaTUYHOMY, IPAaBOBOMY CYCIiJILCTBI KOHMJIIKT € BIiAKPpUTUM i
OesnepepBHUM, CKJIANHUM i CyIlepedJIMBIM, ajie B a0COJIIOTHI OisbiocTi
BUIIAIKIB — npupoauuM i MupauM. He BunaikoBo Ha 3axX0/i JaBHO BiKe CTAJIO
aKCiOMOIO TBEPJKEHHA IIPO Te, 10 cBOOOJZa 1 TeMOKpaTia — me IoJiTuKa
icHyBaHHA B KOH(IIKTI, I1e Oe3nepepBHMII KOH(IIIKT.

He zaiiBe HaragaTu, 1110 TeEpMiH “KOH@IIET” TOXOOUTD Biff JATUMHCHKOTO CJIOBA
“conflictus”, 1m0 B TOYHOMY HepekJaji o3Ha4da€e “3iTKHEHHA’, a B JOBLIBHOMY —
“mpotuaia”’, “nporubdopcTro”. B cydacHiii giTepaTypi HasiuyeTbea 6am3bKo 70 pisHNx
BM3HAUYEeHb KOH(MPJIIKTY. Bei BOHM MaloTh IpaBo Ha iCHyBaHHA, 00 KOXKHE aKI[EHTYE
yBary Ha fAKiViCb OJHIN 4M KIJIBKOX pucax IIbOr0 HaJ3BUYAHO OaraToOrpaHHOrO,
faraToBuMmipHOro Ta MiHJIMBOrO (peHOMeHyY. Ta HaMbOiNbININMIT IHTEpeC CTaHOBJIATH
BM3HAYEHHA I TIyMadeHHdA, 3alIPOIIOHOBaHI caMyuMlu 6aTbKaMMU-3aCHOBHUKAMU
KOH(MJIIKTOJIOTIYHNX TeOPilt.

Himenwskuit suennit P.Jlapergopd 3a3nauan: “f BUKOpMCTOBYIO TepMiH
“KOH(IIIKT” AK AJIA BU3HAUYEHHA CYNIepPHUIITBA, KOHKYPEHIlii, cylepedoK i HaMipiB,
Tak 1 114 BIZKPUTUX 3iTKHEHb. By nb-AKi BIiTHOCHMHN MIYK CYKYIIHOCTAMM iHAMBINIB,
AKI BKJIIOYAIOTh HECYMiCHI BigMiHHOCTI wijsieif, ToOTO, B OijibII 3arajbHin opwmi,
JoMaraHHda 3 60Ky 000X CyIepHMKIB TOTO, 1110 JOCTYITHE JIUIIIE OJHOMY a00 JOCTYITHE
JIVIIIIE YaCTKOBO, — € B IIbOMY PO3yMiHHI BiTHOCMHaMM COLiaJIbHOTO KOH(JIIKTY .
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Ja JLKozsepa “koHQUIKT — 116 60poThE0a 3a I[IHHOCTI I1 ITpaBo Ha IIEBHUI CTATYC,
BOJIOJZIIHHA MOT'YTHICTIO 1 pecypcamu, B AKil MeTa OIIOHEHTIB — HelTpaJisalid 3aBIaHo1
1Koy 200 YCYHEHHs CyllepHuKa”.

Cnmuparounch Ha Il Ta iHIII YKMCIIeHH] TIIyMadeHHA KOH(MIIKTY, MOXKHA ATy Take
y3araJibHeHe 110TO BUBHAYEHHHA: KOHQJIIKT — e 3ITKHEeHHA I IpoTudopCcTBO
cycHiJIbHUX Cy0 €KkTIB (IHAUBIAIB, cOMiaIbHIX, € THOHAIIOHAJILHIIX, PEJIITIVHIIX Ta
IHIINX CHIJIBHOT, a TAKOK JEep:;KaB 4u ix OJI0KIB) 3 MeTOI0 peaJsi3anii cBOix
cynmepedJauBUX HaAMIPIB, JOCATHEHH CBOIX WiJIel Ta 3abe3Me4eHHA BJIACHUX
iHTEepeciB.

OpHuM i3 pidHOBUAIB cOLiaJbHUX KOH(PJIIKTIB € moJiTudHi KoHQIiKTH. B
TI0JIiTOJIOTIYHI HaYKOBII, HaBYaJIbHIl 1 JOBIAKOBIM JliTepaTypiicHye KiJbKa AeCATKIB
PiBHMX BU3HAYEHb MOJITHMYHOrO KOHQJIIKTY. Crupaipunuchk Ha HUX, MOYKHA JaTU
HACTYIIHe BUBHAYECHHA: HOJITHIHIIT KOH(PJIIKT — [j€ IPOTUCTOIHHS, KOH(POHTAIiA,
TeopeTudHa i IPAKTUIHA OOPOTHOA Cyd €KTIB OJIITUKY 32 Y TPUMAHHA, 3aXOIIJICHH
a00 mepepo3moIiI BJagN 3 METOI0 30epeKeHHs YU I JBYIII€ HHSI CBOTO IMOJIITHIHOTO
crarycy i 3ViHHeHHA 9V 3MIHV MOJITUIHOTO PEKUMY Ta HOJITHIHOI CHCTEeMIL.
MoskHa TaKOK 3aIIPOIIOHYBATH i CTUCJIIIIIE BUBHAYUEHHA: MOJITUIHUI KOHPJIIKT —
e 6oporTsba cyd’ ek TIB MOJIITHUEN 3a BJaJgy Ta BJAJHI IOBHOBAaKECHHAL

ITepm Hisk BHaTMCA A0 aHAJI3Y CKRJIAHUX 1 CylIepeuIMBIUX IIPOLIECiB yIIpaBJIiHHEA,
BperyJIloBaHHA Ta PO3B’A3aHHA MNOJITMYHMX KOHQUJIIKTIB, caixg BubpaTucsa 3
“IOKYHIVIIB” TepMiHOJIOTIYHOrO Xaocy, AKUII TaHye B HayKOBiii, JOBiNKOBiM Ta
HaBYaJIBHIN JiTepaTypi. 30KpeMa, JOIIJIBHO BiIIMOBUTHICSA BiJl 3aCTOCYBaHHA TAKUX
TepMiHiB, AK “3an00iraHHA BMHUKHEHHIO KOH(JIIKTIB”, “BupinieHHa KOHQJIIKTIB” Ta
“3aBepIleHHA KOHMJIIKTIB” — 3 oryiAxy Ha ix 0araTO3HAYHICTH Ta HEKOPEKTHICTB.
BoxuBaHHA nUX Ta iHINMX NOAIOHNX TePMIHIB CBIIYMTD PO HE3HAHHSA YM ITHOPYBaHHA
3aKOHOMIPHOCTE i TeHAeHITil PO3BUTKY MOJITIYHOI chepy Ta TIOBHOTO HEPO3YMiHHA
IPUPOAY, CYTHOCTI i XapaKTepy MOJITUYHNX KOH(MJIIKTIB, IX MicIid i poJii B CyCIiJIBHO-
noJiitTuyHOMYy KMTTi. Teopia 1 mpakTUKa MOJITUYHUX BIJHOCHH 3aCBimuye, IO
3an00iraTy BUHMKHEHHIO OJITUYHNX KOH(JIIIKTIB HEMOYKJIVBO, HEJIOLILJIBHO, & 9aCOM
i HeOesmeyHoO.

Coin 3anmobiraTyt He CaMOMY BUHMKHEHHIO ITOJIITUYHNX KOH(JIIKTIB, a iX ecKaJarii,
[IEPETBOPEHHIO HA KPUBABi CyTUYKY, TPOMaJAHCHKI Ta MiKHapOOHI (MIsKIepsKaBHI)
BittHn. JlominbHO 610 6 Tak0XK BiIIMOBUTHCE BiJl TepMiHIB “BUpimnIeHHs KOHQPJIIKTIB”
Ta “3aBepIlIeHHA KOHMJIKTIB”, OCKIIbKM “BUpimmTn” iX MOKHA JIMIIE IIJIAXOM
IIOBHOT'O 3HECUJIEHHA ab0 3HUIIEHHA OJHOTO 3 CyD’€KTiB KOH(JIIIKTY pas3oM 3 Jioro
LiHHOCTAMY, TIoTpebdamy, iHTepecamMn i HiJIAMI. 3aBePIIUTUCH ITOJITUIHN KOH(JIIKT
TEXK MOYKe 3HUIIIEHHAM OJHi€l CTOPOHM a00 B3a€MO3HUILIEHHAM BCiX KOH(PJIIKTYI0UNX
crtopin. Tomy Oinbmr KOpeKTHMMM, MalbyTh, OyAyTh NOHATTA “yHpaBJiHHA
KOH(MIIKTaMn”, “BperyIioBaHHA KOHQJIIKTIB” Ta “po3B’A3aHHA KOH(JIIIKTIB”.

Yupagiaiaaa koaguairrom (“conflict management”) — e mucrenTso i mporec
LIIJIeCIIPAMOBAHOr0, 00yMOBJIEHOT0 00’ €EKTVIBHMMM 3aKOHOMIPHOCTAMM BIJIMBY Ha JI0TO
JIVHAMIKY 3 METOIO:

a) BAOCKOHAJIEHHA 1 PO3BUTKY ITOJITUYHOI CUCTEMU UM OKPEMUX 11 CKJIaToBUX a00

6) ii minpuBy 71 pyiHyBaHHA.

3anponoHOBaHe BM3HAYEHHA 3Ja€ThCA JOCUTb KOPEKTHUM, OCKiJIbKM BOHO
BpaxoBye€ 1 BinOMBae nBa cyTTeBMX acHeKTu. Ilepmmit — nmoJsiTuyHi KOHQIIIKTH

noniTuuaMit MeHemxMeHT N1, 2003 103



I cnokim TinskuM cCHUTBCS!

Onekcim KapTyHOoB, Onbra MapyxoBChKa

BMUKOHYIOTb K KOHCTPYKTUBHI, Tak i fecTpyKTuBHI pyHnkuii. Jpyruit — ax cami
KOH(PJIIKTYIOUl CTOPOHM, TaK i cy0’€KTM HNOJITUYHOTO yHOPABJIHHA MOYKYTH
LIiJIeCIIPAMOBAHO BIIJIMBATU Ha PO3BUTOK KOH(JIKTY, IPYHTYIOUNMCh Ha BJIACHUX
inTepecax.

OTixe, yIpaBJIiHHA NOJITUYHUMM KOH(JIIKTAMM MOYKHA PO3TJIAAATU Y JBOX
BUMipax: BHyTPIIIIHbOMY 1 30BHIIIHBOMY. ¥ IIE€PIIOMY BUNAAKY (BHYTPIIIHI BUMIP)
JIIeThCsA MIPO BJIACHY MOBEAIHKY KOH(JIIKTYIOUMX CTOPiH. Y ApyromMy (30BHINTHI
BMMip) MaeTbcsa Ha yBasi mpolec, B AKOMY cy0’eKTaMM yIPaBJiHHA MOMXYThb
BUCTYHIATH:

a) mepskaBa Ta ii opranu abo

0) He3aJIeKHI Tocepe THMKY (MeiaTopmn).

Caiz 0cobamMBO MiAKPECTNUTH, 1110 YCIIiX yIPaBJIHEA NOJTITUIHIMY KOH(PJIIIKTaMI
(Y KOHTEKCTi BHYTPIIIIHBOTO BUMiPY) 3HAYHOIO MipOIO 3aJIE€KUTD BiJl MOBEJIHKOBUX
crparerii vioro yuyacHuKiB. I1i cTparerili BU3Ha4ar0TbCA MIOBEIHKOIO JIIOJEN, AKY
MOJKHa ITIOPIBHATM 3 ITIOBEJIHKOIO IITaXiB, 30KpeMa ACTpyda, cTpayca, roryda, coBM Ta
cuuuni. B KoHQJIIKTOMIOTII CTUIII MOBEIHKNM IMUX IITaXiB acOLiIOITHCA 3 II'ATbMA
TUIIOBMMU CTPaTEeriAMMU MOBeNiHKM KOHQUIIKTYIOUYMX CTOPiH: cynepHuymaa,
YHUKHEHHS, NPUCTNOCYBAHHA, CNIBNPAYIL (KOHCeHCYCY) Ma 83a€mO0TL (KOMNPOMICY ).

IIig “cmpameziero scmpyba” MaeThes Ha yBa3i MOJIEJIb CYIIEPHULITBA, KA [I0JIATAE
B TOMY, 1110 OFHa 3 KOH(JIIKTYIOUMX CTOPIH JEMOHCTPYE MaKCUMAJbHY aKTUBHICTb
TOTOBHICTB 3aXMIIATM CBOI iHTepecu 3a OyAb-AKY IiHY i Ha IIKOY iHTepecaM iHIO]
CTOPOHM, POOUTB CTABKY Ha BJIACHY IlepeMory. B okpemMux Bumaakax, Ta i TO 3a IEBHUX
yMOB, “cTparteria AcTpyba”’ MoOKe IPUHECTM NO3UTUBHI pe3yJabTaTU 1 CIPUATU
BPEeTyJII0BaHHIO IOJITUYHOr0 KOH(DIIKTY. OnHaK B IijloMy “cTpaTeria scTpyba” Mae
JIOCUTBb CYTTEBY Baqly. BoHa opieHTOBaHa Ha BUT'PAIIl OAHI€I CTOPOHM i Ha IIporparr
inmoi, mo moske 3abe3neunTy JUIIe TUMYaCOBe IPYMIPEHH, OCKIIbKY ITIepeMOKeHa
CTOPOHA IIYKaTUMe MOKJINBICTD AJIA peBAHIITY 1 KOH(JIIKT MOsKe 3HOB 3aTOCTPUTNUCH
y Oy ab-Axuit gac.

“Cmpameeii cmpayca” Bignosizae Momesb MOBeAiHKM ¥ (POPMi YHUKHEHHHA
IIPOTUCTOSHHIO 1 KOH(PPOHTAIlil, HaMaraHHs BUITY 3 00poThOM Oe3 BperyJroBaHHA
cripHux nurTaHb. “CTpareria cTpayca’” BBaskaeTbCA MaJio abo 30BCiM Hee(peKTUBHOIO
3 OIJIARY Ha Te, 110 “BTeda” Bix mpobJsem i BigmosizasmpHOCTI 1mo36aBiige cyb’exra
MOJKJIMBOCTI aKTMBHO BIIMBATU Ha X1/l BPETyJIIOBaHHA KOH(IIKTY, 3aXUIIIATI B HbOMY
cBoi iHTepecu. BisbIre Toro, 114 cTpaTerisa BeJie 10 IIPOrpalry BCixX y4aCHIUKIB, OCKIJIbKI
IIPOIrHOPOBAaHMI, HEBPETYIbOBAHNI KOH(MJIIKT MOKe CIIaJIaXHyTU 3HOB, IIPUYOMY B
11e 6ibII rocTpiit 1 pyitHiIBHIN dpopmi. Xoua iHK0M, 0c00IMBO PV HEPIBHOCTI CMJI i
YMOB, “cTpaTeria cTpayca” MOKe BUABUTUCH IIPUITHATHOIO 1 OIITUMAaJIBHOIO.

IIixg “cmpamezieto 2oayba” MaeTbesa HA yBa3di MOIeJIb IPUCTOCYBaHHA CJ1abKiIoi
CTOPOHM JI0 TO3MUIIiM i BUMOT CUJIBHIINO], BiIMOBY Bij BiIacHUX npeTenaiit. “CrpaTeria
ronyba”, Ak nmpaBujso, OyBa€e BUMYILIeHOIO. BoHa IpPM3BOAUTH IO IIOBHOTO
[IOYKePTBYBAaHHA BJIACHUMM iHTepecaMy cJabIIoi CTOPOHM i mepeMorn CUJIbHIMIOI.
“Crpareria ronxy0a” BBaskaeTbcA Hee(PEeKTUBHOIO 1 He CIPUsAE BPEryJIIOBaHHIO
KOH(JIIKTY, OCKIJIbKM 30epiraloTbcAa KOH(PJIIKTOTEHHI YMHHUKM Ta NPUUYMHU
KOH(JIKTY, 10 AKMX Y OJIHIEI i3 CTOPIH JOAAIOTHCA IOYYTTSA HEBJOBOJIEHHA, 00pas3n i
HecnpaBeAuuBocTi. MMUpPHI CTOCYHKM IIPU BOMY BUABJIAIOTHCA TUMYACOBUMHU, a
JIOMOBJIEHOCTI XUTKUIMIL.
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HaninmpusabimmBimioo BBaskaeTbeAa “cmpamezis cosu’”, AKiN BiNIOBiZaE MOJEJb
criBmpani (3rogm), mjo 6a3yeThcA Ha CHIJIBHUX IIOUIYKaX MIJAAXIB 1 MeToniB
BPETyJIIOBaHHA KOH(MJIIKTY, 3abes3reuenHi iHTepeciB ycix KOH(PIIIKTYIOUNX CTOPIH Ta
YHUKHEHHI 0HOOIYHMX 1 HeBuIpaBraHux BTparT. “Crpareria coBu” HabyBae Bce
61BIII0T0 BM3HAHHA 1 PO3IJIAAaEThCA AK HaMO1IbII My ipa, IMBiIi30BaHa, eheKTUBHA
B cy4dacHuX ymoBax. Cii BpaXxoByBaTH OJIHAK, 1110 ii BTiJIEHHA B "KUTTA BUMarae He
JIiie OaskaHHs, a ¥ BeJIMKOi podoTH, BMIHHA 3aXMINATY CBOI 1 BpaxoByBaTH iHTEepecn
imux, OyTn KoMmyHikabesbHNM i TonepaHTHUM. IIpoTe BuUTpadeHi npu nsoMy dac,
KOILTY i 3yCUJILIIA IIIJIKOM KOMIIEHCYIOTBCS TPMUBAJIICTIO I HAAIVHICTIO B3AEMOBUT JHIX
yron i ciBmparii.

“Crpareria coBu” LiHHA IIe 7 TUM, 10 JUIIIE BOHA MOKEe CTBOPUTHU CIIPUATINBI
YMOBMU JJIsl NOCATHEHHA IOJIITMYHOTO KOoHceHcycy. Haranmaemo, 1110 1nemt Tepmin
IOXONUTH BiJ JlaT. consensus — 3Jaroja, CIiBydacThb i 03Ha4Ya€ €IHICTb AYMOK,
CyIoKeHb, ITO3MIliJl Ta B3a€MHOI 3roaM Ha MIKpo- (MK OKpeMMMM IIOJITUKAMU YU
JIPpiOHMMM MOJIITUYHYMY TPYTIIaMM) Ta MaKPOPIBHAX (MiK MOJTITUYIHMMM TaPTIAMY Ta
pyxamu, rikamMu BJangy, AepsKaBaMM TOINO). 3a TBepIKeHHAM “MisxkHapogHOi
€HUMKJIONeAil coliabHMX HAYK”, MOJITUYHMI KOHCEHCYC iCHY€ TOX1, KOJIM 3HAYHA
JacTMHA YJEeHIB CyCHiJbcTBa, cTypOOBaHa PillleHHAMM, III0 CTOCYIOTHCS NUTAHb
posmnoziny BJaanu, cTaTycy, npas, IpuOyTKiB, OaraTcTBa Ta IHIINMX BasKJIVMBUX
LIHHOCTEM, HaBKOJIO AKMX MOKYTh BUHMKATU KOH(JIIKTY, TepedyBae y BiIHOCHIM 3rofi
B CBOIX IIEPEKOHAHHAX IIPO Te, FKi MOJNITUYHI pillleHHA MOYKYThb Oy TU NPUITHATI, Ta
MaloTh II€BHI IIOYYTTA €IHOCTI Misk co0oI0 1 3 cycmismbeTBoM y misomy. Ha gymry
3axigHux BYeHux, 3okpema E.IlMnmnsa, nya icHyBaHHA IOJITUYHOTO KOHCEHCYCY
OTPiOHI TPM BUpIlTaJIbHI YMHHENKN: 1) CIIiJIbHE COPUNHATTSA 3aK0HIB, IPaBUJI i HOPM
CYCIIJIBCTBA; 2) BiIaHICTb MOMITUYHNM IHCTUTYTaM, SIKi BIPOBaAYKYIOTb B YKUTTS I1i
3aKOHU, IpaBUJIa 1 HOpMY; 3) IOIIMPeHe ITOYy TTA IOJITUYHOI € JHOCTI.

SaxigHi (paxiBIi Big3HAYAIOTH TAaKOXK JABI OCHOBHI (PYHKII HOJiTHMYHOTO
KoHceHcycy. Ilo-Ttepirie, BiH DiATPUMYy€E CYCIIJIbHUNI TOPALOK, 3HIIKYE MOKJIMBICTD
3aCTOCYBaHHSA CUJIM IIPY BUPIIIeHH] Oy Ab-AKMX He3roJ 1 po3biskHOCTe. A, IO-IpyTe,
KOHCeHCYC 30iJbIIly€e 3HAYMMICTE i MaciITabyu CIiBpOOITHUITBA, OCKIJIBKY BOHU
BUKJIMKAHI He IPMMYCOM 4J CTPaXOM 3aCTOCYBaHHSA CUJIM, a 3J1arofolo i 3arogoro. Jlo
TOT'O 3K, TTOJIITUYHMI KOHCEHCYC — Ile OCHOBHA IIePEeIK0/a Ha IIJIAXY BCTAaHOBJIEHHSA
OUKTATYypu ocobu, mapTii, Kjaacy umu eTHocy. KoHceHCcyCc — Ije yHiIKaJabHMII i
YHIBepCcaJbHUI NeMOKPaTUYHMI IPMHINII 1 MeTOJ, BperyJIl0BaHHsA Ta PO3B’A3aHHA
MOJIITUYHUX KOH(JIIKTIB, 30epeskeHHsa NoJiTU4YHOI cTabisbHOCTI Ta 3MilHEHHA
MOJITUYHOI Oe3IIeKn.

Binnaroun HasesxkHe “cTpaTerii coBu”, AKa, Ha 3KaJlb, JOCUTb YaCTO BUABJIAETHCA
“sxypaBiieM y HeDi”, TOOTO MaJIOLOCAIKHOIO, B peaJbHOMY HOJITUYHOMY $KUTTi yepes
PpisHi 06CcTaBUHM AOBOAUTHLCA KOPUCTYBATUCA IHIIIMMY CTPATETiAMY, AKI Ha IeBHUIL
MOMEHT BUSABJAITLCA abo enumHo MoKJuBUMM, abo Buriguimmumu. OgHieo 3
HaWIIOIIMPEHIINX € “cmpamezia cuHuyl”, B OCHOBI AKO1 JIEYKUTE MOJEJIb IIOJIITUIHOTO
KOoMIpoMicy, mjo nepenbadae B3a€MOJiI0 Ha 3acajllaX B3a€EMHUX [IOCTYIIOK,
I06pOBiNBHOI BIAMOBM KOH(JIIKTYIOUMX CTOPIH Bij] I€BHOI YaCTMHY CBOIX JOMaraHsb.

ITosiTuyHMil KOMIIPpOMiC 3allepedye TAKTUKY ‘KaBaJepiiicbKOro HaCKOKY i €
3ac000M IIOCTYIIOBOTO 1 ITOETAITHOTO JOCATHEHHA TOTO, II[0 He JOCATAEThCA 0APa3y.
Kpurepiavm edpeKTMBHOCTI IO TUYIHOrO KOH(IIIKTY € IPOIOBYKEHHA 4M aKTUBizaIia
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OJIITUYHOI AiAJBHOCTI, NifBUIEHHA i1 pe3yabTaTMBHOCTI, rmocjaabiieHHA 4u
OpUOVHEHHA HenoTpibHOoI BucHaKANBOI 60poTbOM 31 cBOIMM OIIOHEHTAMH,
30CepeyKeHHs yBary i KOHIIEHTPallid CIJI Ha BUPIIIEHH] IIFICHO BaYKJIMBUX 1 TIEKYYIUX
npobJsieM. 3aTHICTh KOH(MIIIKTYIOUMX CTOPIH — HOJITMYHMX MapTilt, pyxis,
oprasisariii, ix JiziepiB TOIO — JI0 IIOIIYKY KOMIIPOMICIB € CBITUEHHAM iX ITOJIITUYIHO1
3pisnocTi, cuau, BigmoBimasbHOCTI Ta BOJHOYAC OJHIEI 3 IepegyMOB ix
SKUTTe3MaTHOCTL. I Xoua KoMmmpomic OyBae mepeBaskHO BUMYIIEHNM, BiH, TUM He
MeHIIIe, JOCUTDH YaCTO BUABJIAETHCA €AVHOIO I OCTAHHBOIO MOXKJMBICTIO OiNITH
IIOPO3yMiHHA 1 3roam, 3amolirTm eckasanii KoHJIIKTY, cTaTu MOepHINM
KOHCTPYKTMBHUM KPOKOM Ha TPUBAJIOMY 1 CKJIaJHOMY HIJIAXY JI0T0 O3B’ A3aHHSA.

SHAYHUI TEOPEeTUYHNI 1 MPaKTUYHNI iIHTepec CTAHOBUTD i 30BHINIHIV BUMIp
KOHCTPYKTUBHOI'O YITPaBJIIHHA NOJITUYHMMY KOH(PJIIKTaMM, 30KpeMa, BILJIVB Ha HUX
3 0oKy mepskaBu Ta ii opranis. Ielt mporjec BRIIOYa€E TaKi BUAM IXHBO1 TiAIBHOCTI:

1. mporHo3yBaHHA KOH(JIIKTIB;

2. 3amobiraHHsa eckasallii KOHQIIKTIB UM ii CTUMYJIIOBaHHS;

3. BperyJIroBaHHA KOH(JIIKTIB;

4. po3B’A3aHHA KOH(MPJIIKTIB.

IIig mporro3yBaHHAM KOHMUIKTY (AK ITOYATKOBMM €TaIlOM YIIPaBJIIHHA 1 BUIOM
YIIPaBJIHCHKOI IiAJBHOCTI) Ma€ThCA HA yBas3i BUABJIEHHA IepPeJyMOB Ta 3’ ACyBaHHA
IIPMYYH BUHUKHEHHA IOTEHIITHOT0 KOH(JIIKTY, 8 TAKOYK BU3HAUYEHHSA JI0T'0 CyTHOCTI,
XapakTepy 1 (PyHKIIIOHAJBHOI CIIPAMOBAHOCTI Ta PO3PAaXyHKY IMOBIpHIX HACJIIKIB
AK VI8 KOH(PJIIKTYIOUMX CTOPiH, TaK 1 IJIA BCHOI'O CYCIILIbLCTBA.

ITing 3amobiragHAM eckaJjallii moJgiTMYHOro KOH(JIIKTY MaeThCA Ha yBasi Apyrui
eTall yIIpaBJiHHA Ta BUJ YIIPaBJIIHCKOI AiAJIbHOCTI, CIPAMOBaHMI HA HEJIOITYIII€HHA
JIoTO 3arocTpeHHA i pos3mupenHa macmrTabiB. CTuMysnOBaHHA ecKaJallii
OiATOpAAKOBaHE JOCATHEHHIO JiaMeTpaJbHO IIPOTUJIEKHOI MeTH, a caMe —
3aroCTPEHHIO 1 PO3IINPEHHI0 MacIITabiB KOHQJIIKTY.

fx e He mapagoOKCaJIbHO 3BYYNTh, ajleé CTUMYJIIOBAHHA ecKaJallil MoIiTHIHOro
KOH(IIIKTY MOKe Oy TV BUITPaBIaHNM I10 BiTHOIIIEHHIO He JIUITIE 10 KOHCTPYKTUBHOTO,
a MofeKyau i JeCTPYKTUBHOTO KOH(MJIIKTY. XpecTOMaTITHUM IPUKJIAZIOM TYT MOXKe
OyTU OiAJIbHICTb, CIPAMOBAHA HA €CKAaJIAIlil0 KOH(JIIKTIB, HACHIIZKAMN AKUX CTAJNU
Jle3iHTerpanisa KoJIOHIaIbHIX IMIIepill, SHUIIEHHA TOTaIiTapPHUX MOJITUYHUX CUCTEM,
IIOBaJIEHHA aHTUAEeMOKPaTUYHNIX MOJIITUYHNUX PEKIMIB, pyHYBaHHA OAHOIAPTIiNHO1
CHCTEeMH, YCYHEHHA BiJ] BJIaM aHTUIEMOKPATUIHKX ITapTift Toio. OfHAK y BUIAIKY
CTUMYJIIOBAHHSA NeCTPYKTUBHOIO KOH(JIIKTY BCi 3a1liKaBJIEH] B [IbOMY CUJIV [IOBUHHI
OyTy BKpail 00epesKHIMI i JOTPUMYBATHUCH AeAKNX BIMOT':

— OyTu roToBuMU epebpaTi Ha cebe yIpaBIliHHA KOH(PJIIKTOM;

— 0yTH 3JaTHUMM IIEPETBOPUTY AECTPYKTUBHUI KOH(JIIKT Ha KOHCTPYKTUBHUIL,

— BCLJIAKO YHMKATU Aill, AKI MOYKYTb IIPMU3BECTU 0 JIOJCbKUX BTPAT Ta BEJMKUX
MaTepiaJbHUX 30MTKIB.

BperymoBanua koH(utikTy (“conflict regulation”) — e, BonHOUAacC, i TpeTiii eTan
JIOTO yIpaBJIiHHA, 1 Iporec, i BUJ yIpaBJIiHCBKOI AiAJBHOCTI, MiAIOPAIKOBAHNIIL
YTPMMaHHIO JI0TO B HMBIJIi30BaHMX paMKaX Ta CIPAMYBAHHIO JIOTO PO3BUTKY B
HaNPAMKY e(DEeKTUBHOTO 1 KOHCTPYKTMUBHOTO PO3B’ A3aHHSA

BperymroBaHHA O TUYHOTO KOHMJIIKTY, AK OJJMH 3 OCHOBHIUX €TalliB yIIPaBJIiHHA
HIM, B CBOIO Yepry, ependadae Tpu miieTann:
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1) Bu3HaHHA KOH(UIKTY BciMa KOH(IIKTYIOUMMY CTOPOHAMI;

2) sreriTMizariia KOH(PIIKTY, TOOTO JOCATHEHHA 3roAM MisK KOH(JIIIKTaHTaMM ITI[0J0
BU3HAHHA Ta JOTPMMAaHHA HUMU y3TOJYKEHIX HOPM i IpaBuJI B3aeMOJii;

3) iHcTuTyasizania KoHIKTY.

CyTHicTb IBOX IepHINX HifeTanis 3po3ymisa. Ha TpeTsoMy BapTO 3yIMHUTUCS.

CyraicTh iHcTuUTyasmi3anii mosmiTuyHNX KOHQUIIKTIB (AK Hmimeramny i MeToxny
YIIPaBJIHCBKOI iAJBHOCTI) IIOJIATAE ¥ CTBOPEHHI Pi3HMX KOMITeTiB, opraHisarrii,
Y3TroJKyBaJIbHMX KOMICii Ta IHIIIMX IHCTUTYTIB, AK] B Ipolieci PO3BUTKY KOHMPJIIKTY
nepeOupaoTh Ha cebe pPoJib BUPA3HUKIB i 3aXMCHUKIB IHTEpeCiB KOHQPIIKTYIOUNX
cTopin. IHcTuTyamzania KoHQIiKTy Biznirpae pyHKIii cBoepinHOi nekomIIpecii, koan
HaJIJIUITIOK JeCTPYKTMBHOI COLiaJbHOI eHeprii i HagMipHi eMoIlil BUBIIBHAIOTHCA 1
3racaloTb BCcepeaMHI KoMiTeTiB, opranisamnii i Komiciit, He BUPUBaAIOYNUCh Ha
3araJbHOJEPKaBHY apeHy MOJIITUYHOTO KUTTA 1 He HigpMBaOYM MMOJITUIHOI
cTabinbHOCTI cycminbeTBa. Jlo TOro °K, IHCTUTYAaJIi30BaHMI KOH(JIIIKT 3HAYHO JIerTIe
migaeTbea po3B’ A3aHHIO.

OnHak iHCTUTYLIOHAJNBHUII MeTOoJ Ma€e i gedaxi Heratusu. Ilo-nepmre, Bin
OB’ A3aHUII 3 IMEBHUM PU3UKOM, OCKIJIBKM KOH(JIIKTYIOYl CTOPOHM MOMKYTh
CKOPMCTaTUCA HOBOCTBOPEHMMM IHCTUTYTaMM AJIA ITOCUJIEHHA 00POTHOM 3a BJACHI
iHTepecnu, 110 MOYKe IIPUI3BECTU A0 ecKaJanii KoOHPJIIKTY. A, Ho-Apyre, el MeTo
Moske 0yTu epeKTUBHUM JIMIIIE B yCTAJIEHUX NeMOKPATUYHUX CYCIIJIbCTBAX, J€
MEHTAJITeT, MOJITUYHMI JIOCBig 1 moJiTuMYHA KYJbTypa Opi€eHTOBaHI Ha
KOHCTPYKTUBHE PO3B’A3aHHA KOH(PJIIIKTIB.

Posp’azanna koudikty (“conflict resolution”) — 11e 3akJII04HNIT €TAIl YIPABJIIIHHA
HUM, IIpolecy i AiAJbHOCTI, NiANOPAAKOBAaHNUI NPUIMHEHHIO NIpOoTUbOpCTBa,
NPUMUPEHHI0 KOHQPJIIKTYIOYNUX CTOPiH, BiTHOBJEHHIO Y HaJATONMKEHHIO iX
KOHCTPYKTUBHOI CIIiBITpAIli.

TyT OOIIJIBHO IIe pa3 HarOJIOCUTH, 1110 MOJIITUYHI KOH(JIIKTHY — He IIaTOJIOTisA, He
raJbMo, He [IePeLTKOoIa Ha HIJIAXY PO3BUTKY CYCIIJIbHO-IIOJITUYHOIO 3KUTTHA 1 ToJIaTh
ix “xaBaJsIepificbKMMM HAaCKOKaMM~ HeMOXKJIMBO i Hebe3neuno. [TomiTnyni KoHDITIKTH
— IIe CBOEPinHI “By3aMKN”, 3 AKUX CKJIANAETHCA “MePeKUBO” IMOJITUYHOTO YKUTTS
cycIinbeTBa. BoHM MOCTINHO 71 0AHOYACHO PO3B’A3YIOThCA 1 3aB’A3YIOThCA 3 TUCAY
HUTOK, AKi “3B’A3yI0TH” BCIX HNONITMYHUX “aKTOpiB”: Bij MOJITHMYHO cBimomoi i
aKTMBHOI JIIOAVHM 10 IepsKaBM BKJIIOUYHO. lle onBiunmMil (IpuHAMHI, 3 4yacis
3aPOJIPKEHHA IOJITUKM), 00’ €KTUBHMI 1 3aKOHOMIPHUI TPOIeC PO3BUTKY MOJITIYIHO1
cpepn groncproro 0yTTaA. BaraTo 3 mux “By3J/MKiB” BUABJIAETHCA HAATO BYKE TICHO
3aB’A3aHNMIY, a JedAKi 3 HUX 1 Tyro 3aTArHyTMn. IIpoTe BOHM He €, AK JEeXTO BBAXKaB
i BBaskae, “ropairioBuMu Byssamu”’, Aki Tpeba “po3pydysBaTy meuem”. “Byssaukn”
MOJITUYHUX KOH(PJIIKTIB, 3a NeAKMMU BUHATKaAMU, HeoOXinHO obepeskHO
po3B’aA3yBaTH, 100 He PO3ipBaTyU HUTOK IIOJITMYHUX 3B’A3KiB, He HMimipBaTu
noJliTu4yHOi Oesneknu cycninbeTrsa. Ilpudomy pobutn e ciaif pykaMm He JMIIe BCix
KOH(JIKTYIOUNX CTOPIH, AKI TOM BY3JIMK 3aTATHYJM, a YaCTO Iie i 3a JOIIOMOIOIO
TPeThOi CTOPOHM, TOOTO ITocepeHMKA (MeiaTopa).

JlJ1A yCIinTHOro po3B’ A3aHHA MOJITUYHOT0 KOH(JIIKTY IIOTPi0HI IeBHi nepeyMoBH,
a came: 1) moctaTHA 3pinicTe KOHQUIIKTY; 2) po3yMiHHA cyD eKTaMM KOHQIIKTY
HeoOXiZTHOCTI 7ioro po3B’A3aHHA; 3) FOTOBHICTD i CIIPOMOYKHICTE KOH(JIIKTAHTIB J0
KOHCTPYKTUBHUX Aiif; 4) HAABHICTB JJIA IIbOTO 3ac00iB, MeXaHIi3MiB i pecypcis To1o.
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IIpakTuka po3B’sA3aHHA MOJITUYHMUX KOH(JIIKTIB 3acBiguye, III0 BOHO MOXKe
BinOyBaTICh ¥ TPHOX OCHOBHUX (pOpMax:

— CyYTTEBe, aJjie He IIOBHE y3TOJPKeHH iIHTepeciB i To3uIriit KOHPIIKTYIUNX CTOPIH
(rommpomic);

— iX B3a€MOBUTiIHE TPUMIPEHHSA (KOHCEHCYC);

— IepeTBOPEHHA NMPOTUCTOAHHSA 1 IPOTMOOPCTBA HA KOHCTPYKTUBHY B3a€MOJII0
(criiBpoOiTHUIITBO).

ITnaxmu (cnocobn) po3B’A3aHHA MOJIITUYHOTO KOHMJIIKTY MOKHA ITOAIINTY Ha ABI
rpymu: 1) mpaBoBi Ta 2) IOJTITUYHI.

IIpaBoBi mIIAXM BUMaramTh 3aCTOCYBAaHHA BiNIOBIHUX IIPaBOBUX HOPM, IO
MiCTATbCA B HalllOHAJIbHOMY 3aKOHOJABCTBi Ta B MiskHapoaHoMmy mnpasi. IlosiTnusi
nepen6avaroTh MOUIYK B3AEMOIIPUNHATHOI 3roAM MiskK KOH(MIIIKTYIOUMMY CTOPOHAMHA
3a JIOIIOMOTOI0 ITIePETOBOPIB Ta NocepeAHNIBKUX Ipolienyp. O0uaBa IMIIAXM He JIUIIIe
He BUKJIIOYAIOTh, &, HABIIAK!, JOMOBHIOIOTH OJIHE OJJHOTO 1 4aCTO BBAXKAIOThCA HABITH
€OVHVIM, TOOTO MOJITUKO-IIPaBOBUM.

ApceHaJ IIOJITUKO-IPAaBOBUX cIIocobiB gocuTh Oaratmit. Hanpurkaan, npu
PO3B’A3aHHI KOH(PJIIKTY Mi’K 3aKOHOJABUOIO 1 BUKOHABYOIO IJIKAMI BJIAAV MOYKYTH
OyTu BUKOpUCTaHi Taki: 3BepHeHHA 00 KoncTuryninnoro Cyxny; BizcTaBra ypAny;
POSIIyCK [TapJiaMeHTy i IPM3HaYeHHA HOBUX IapJaMeHTChKIX BUOOPIB; IPOBeIeHHA
pedepeHnyMy HIOA0 CIIPHUX IUTaHb; CTBOPEHHA Y3TOIYKyBaJIbHOI KOMicii TOII0.

IIpouec po3B’aA3aHHA KOHPJIIIKTIB NoAinAeTbCcA Ha ABI pasu: 1) npuilHATTA
pimreHHs; 2) IpaKTUYHA peaJisalid.

Ilepmia paza nependayae ity HUBKY Iill, 30KpeMa:

a) BpaxXyBaHHA BCiX MiKpo- (IHTepecu OoKpeMUX JIIOJell) Ta MaKPOUYMHHIKIB
(iHTepecy NOJITUYHNX NAPTIiN, CyCIIIBCTBA, AEPYKaBU TOIIO);

6) po3ryIAL aNbTePHATUBHUX PillleHb 1 BUbip HAONTUMAJIBHIIINX 3 HUX;

B) peTeJIbHI pO3paxyHK!U BCiX IMOBIpHMX BTPAT Ta HaA0aHb, AKI MOke IPUHECTH
oOpaHMt BapiaHT pillleHH;

) nependadeHHA peakIiii iHmoi KoH(IIKTY04U0i cTOpOHM Ta i COI03HUKIB,

II) po3pobka iHdopmaririHoro 3abe3neyeHHA 00pPaHOTro PillIeHH;

€) MiATOTOBKA 3aIIaCHUX BapiaHTIB PillleHHA Ha BUITAIOK HEBJA Y1 IPUITHATOTO TOILO.

Opyra daza po3B’aA3aHHA KOHQPJIIIKTIB — IpakTUYHA peasidalid IPUITHATUX
pimreHp — 3BOAMTHCA: 1) abo 0 IPAMUX IIE€PETroBOPIB MisKk KOH(MIIKTYIOUNMHU
cTopoHaMy; 2) abo 0 3aJIydeHHs I0CePeJHNKIB (Me1iaTopiB).

Besnocepenni (npawmi) neperoBopu cy6’eKTiB KOHPIIKTY MOKYTb OyTHU
IBOCTOpoHHIMMU abo OGaratocropoHHIMHU. IIpM ABOCTOPOHHIX IeperoBopax
KOH(JIIKTAaHTY Hal4acTillle BOAIOTHCA 10 IeBHUX B3aEMHUX IIOCTYIIOK, TOOTO IO
kommpoMmicy. ITpu 6araTocTOpOHHIX ITeperoBopax ONTUMAaJIbHIM BBAKaE€ThCA IIOIIYK
i mocarueHHa koHCceHCYCY. IleperoBopnu B3araJi i 0co6IMBO B TYIIMKOBIUX CUTYAI[AX
BMMAaraloTb JOTPMMaHHA [I€BHUX NPMHUUIIIB: pallioHaJbHOI IIOBENIHKM CTOPiH;
B3aeMOJii Ta B3a€MOIIOBAru; TOJEPAHTHOCTI; CIIJIbHUX 3YCUJb 10 CTBOPEHHIO
CIIPUATJIMBOTO KJIIMaTy IIePeroBOpiB Ta iH.

OpHak fnesAki MoITUYHI KOH(QJIIKTY OyBalOTh HACTIJIBKY FOCTPUMMY, 1110 iX BasKKO
abo i B3araJji HEMOXKJIMBO PO3B’A3yBaTM Oe3 JOIIOMOIM TPEThbOI CTOPOHU, TOOTO
nocepenuuka. Ilocepenuuk mae 6yTu, mepii 3a Bce, IpodecioHasoM, 0co0JIMBO 3 TUX
IMTaHb, HABKOJIO AKUX TOUYUTBHCA KOH(PJIKT. PyHKII] TocepeHMKA TOJIATAIOTE ¥
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He3aJIe)KHOMY 1 00’€KTUMBHOMY AOCJIAMKEHHI IPUYMH, CYTHOCTI 71 XapaKkTepy
KOH(JIIKTY; HAOJErJIMBOMY MHOUIYKY ONTUMAJbHUX IIJIAXIB MaKCUMaJbHOTO
3aJI0BOJIEHHS iHTepeciB ycix KOH(JIIKTaHTIB; reHepyBaHHI HOBUX BapiaHTiB
PO3B’A3aHHA KOH(JIIKTY; HApeIITi, B OpraHidallii migroToBKM i IpoBeeHHI caMux
neperoBopiB. JliAnpHICTb ITOCEpeIHNKA Ma€ Oy TI BKpall 00epeskHOIO i BUBasKeHOI0, a
mo3uuia — o0’€KTUBHOIO 1 HEMTPAJIBHOIO. Moro He cxin po3raAnaTy AK AKOTOCh
4yapiBHMKA, 3JAaTHOTO WUIBUJKO 1 JIETKO 3aJIarOAUTU OyIAb-AKUI KOHQJIIKT.
ITocepenuuk — e JmIlle TOPagHUK, IIOMIYHMK KOH(IIKTYIOUMX CTOPIH, 3a AKUMU
3aBIXKM 3aJIUIIIAETECA OCTAHHE CJI0BO. IIpoTe i1 NPUHMIKYBATU POJIb IIOCEPETHUKIB
He BapTo. IcTOpida 3HAE UMMAJIO IPUKIALIB, KOJIN JIMIIIE 3a IOIIOMOI'O0 II0CEePEeTHIKIB
OyJiu po3B’A3aHi JOBroTPMUBAJI /I KPOBOIPOJIUTHI KOH(JIIIKTHL.

Cuaig BpaxoByBaTH, I1I0 PO3B’ A3aHHS IOJITUYHOrO KOH(IIIKTY, Ha BiIMiHY Bif jioro
BUPIIIEHHA 4K 3aBepIlleHHsdA, He Iepexndadae 3HUIIEHHA OAHiel um Bcix
KOH(MJIKTyI0UMX cTOpiH abo mikBinanii mpeagmera korduiikTy. OcTaHHINA, T0-TIEpIIe,
MOsKe OyTHU ITOZIIJIeHMI MisK Cy0’ €eKTaMy KOH(PJIKTY (AKIIO 1ie, 3BUYaIHO, MOKJIVIBO);
o-ApyTe, KOH(IIKTaHTY MOYKYTbh KOPUCTYBATUCA HUM CIIJIBHO abo Io4eproso; Io-
TpPeTe, I0ro Moske Oy T IIepejlaHo OJHIN i3 CTOPIH 3a aleKBaTHY KOMII€HCAITiIO0 iHIITiN
CTOPOHI; IO-4eTBepTe, KOHPJIIKTYIOUl CTOPOHM MOYKYTh B3araJii BiIMOBUTHUCSH Bif
IIpeTeH3iil Ha HbOro i T. iH.

Posp’azanna KOHPIIKTY Moske Oy T HOBHUM (II[0 HE 3aBKAU € OCTATOYHNUM) YU
HentoBHMM. Ha nymry ameprraucbroro gocaiguamka K.Mityesa, mosiTaani KOHQPJIIKT
BBasKAETHCHA [IOBHICTIO PO3B’ A3aHUM, AKIIIO:

— npo0bJieMa 3HUKAE 3 TIOJIITUIHOTO IOPANKY LEHHOTO;

— pilIeHHA CXBaJIIOIOTHCA Ta CIIPUIIMAaIOThCA BCiMa KOH(IIIKTYIOUMMM CTOPOHAMM
fAK Ha piBHI eJiT, Tak i Ha piBHI Mac;

— IOMOBJIEHOCTI I yroau € caMonocTaTHIMM, TOOTO BOHM He 3aJiesKaTb i He
noTpedyoTh NIATPUMKM 3 OOKY TPEeTbOI CTOPOH;

— IOMOBJIEHOCTI /1 yTOZIV PO3TJIANAI0THCSA BCiMa CTOPOHAMM K YeCHI 1 CIIpaBeJINBI;

— pilIeHHA MalOTh KOHCEHCYCHUI XapaKTep;

— YYaCHMKMU IIPUIMAIOTh JIOMOBJIEHOCTI ¥ yroayu IoOpoBiibHO, 6e3 0yIb-AKOoro
THUCKY 330BHI.

B ycix inmmx Bunagxkax KOH(JIIKT BBaXKa€TbCA PO3B’ A3aHUM He IIOBHICTIO.

Kpurepiamm edexTuBHOCTI ynpaBJIiHHA NOJITUMYHMMM KOH(JIIKTaMu
BBaJKAIOThCA: HAJIMHICTD iX IIPOTHO3YBaHHA, 3all00iraHHA ecKaJjallii, yTpMMaHHA B
LMBILII30BaHUX paMKaXx Ta KOHCTPYKTUBHE po3B’a3aHHA. Jlo KpuTepiiB yenixy moskHa
BilHECTM: 3a/I0BOJIEHHS YYaCHUKIB KOH(JIIKTY NOCATHYTUMM JOMOBJIEHOCTAMU,
CTBOPEHHA CIPUATINBUX YMOB JIJIA PO3BUTKY iX B3a€MOBUTITHOIO CIIIJIKYBaHHA, a B
KIHIIEBOMY IiICYMKy — IOJITUYHY BUT'OAY CYCIiJIbCTBa, 30KpeMa 30eperkeHH:A
OJIiTUYHOI cTabiJIbHOCTI Ta 3MIITHEHHA HAITIOHAJIbHOI Oe3IeKN.

Ha 3aBeprennsa nigkpecsanmo HeoOXiHICTb (hopMyBaHHA B YKpaiHi, AK i B iHmmx
IIOCTTOTAJNITAaPHUX JAepsKaBaX, BUCOKOI KyJbTYpPM YHIPaBJiHHA NOJITUYHUMU
KOH(IIIKTaMM, AKa JA€ 3MOT'y IIBUIKO 1 0€3IIOMIMIIKOBO 3HAXOIUTY HAVIOII TYIMAJIbHIIII
HIIJIAXY 1 METOAM, AKI MOXKYTb CIPUATH PO3B’A3aHHIO KOH(JIKTY i3 BpaxyBaHHAM I
MaKC/MaJbHO MOYKJIMBMM 33JOBOJIEHHAM iHTepeciB ycix KOH(IIIKTy0unx cTopin. Ia
HeoOXigHICTh BUKJIMKAHA TUM, I110:

— KiJIbKa IIOKOJIIHb KOJIMIITHIX PaJAHCbKUX JIIoJel OyJIo BUXOBaHO B aTMocdepi

noniTuuaMit MeHemxMeHT N1, 2003 109



I cnokim TinskuM cCHUTBCS!

Onekcim KapTyHOoB, Onbra MapyxoBChKa

BUraZlaHoi 6e3KoH@IIKTHOCTI Ta KOHPJIIKTO(DOOi];

— iMm HaB’A3yBaJacd, 10 CyTi ClIpaBM, aHTUKYJIbTYyPa BUPIIIIeHHA KOHQJIIIKTIB i3 1i
aHTUTYMaHHUMM racjamu tTuiry “XTo He 3 HaMM — Toii mpoTu Hac” abo “fxio Bopor
He 3J1a€ThCA — JIOr0 3HUIYIOTE” Ta CTaBKOIO Ha CIUILY;

— 0e3 BMCOKOI KyJbTypH YIIPaBJIiHHA KOHQJIKTAMM HEMOYKJIMBO OOy IyBaTu
IIPaBOBY JIePsKaBY, CTBOPUTY I'POMaJAHCHKE CYCIIIJIbCTBO.

3BHUUanHo, GoOpMyBaHHA TaKOI KyJIbTypH — pobJeMa HaJ3BIUYaHO CKJIaIHA, ajle
ii BupinreHHsa IiIKOM peasbHe. JJoka30M IIbOro Moske Oy TI pO3BUTOK SaxinHoi €Bponmn,
Jle Ha 3MiHY KYJIBTYPi, 1110 po0uJja CTaBKY Ha IHAMBIAyaJIi3M Ta CUILY, IPUIAIILIA HOBA
KYyJIbTypa YIPaBJIiHHA KOH(JIKTaMY, 1110 Bila€e IepeBary IoIrykaM KOMIIPOMIcCY i
koHceHcycy. IIpore npu popMyBaHHI BJIaCHOI BUCOKOI KYJbTYPU YIIPABJIHHA
KOH(PJIIKTaMM BAPTO He TiJIbKY i He CTIIBbKY IT03UYa TV IO3UTUBHNI TOCBI 3aX0my 4n
Cxony, CkinbKM cImMpaTHCcA Ha Kpalli Tpaaunii Ta pucu ykpaiHCbKOro Hapony,
30KpeMa Joro I'yMaHi3M, TOJIEPaHTHICTD, JOOPO3UUIMBICTE.

ITincymyBaTu Bce BuitleHaBeieHe MOsKHA cyioBamu P Jlapennopda: “Toit, xTo BMie
BIIOpaTHCH 3 KOHQJIIKTAMM IIIJIAXOM iX BU3HAHHA 1 po3B’A3aHHA, Toi Oepe Iif cBit
KOHTPOJIb PUTM icTOpii; TOM, XTO BTpadae TaKy MOKJIMBICTE — OTPUMYE L€l PUTM
co6i y cynpotuBHMKN”. HaBunMTM MUCTENTBY YCIHIIITHOTO PO3B’ A3yBaHHSA MOJITUYHUX
KOH(JIIKTIB MOKJIMKaHa MIOJITUYHA KOH(JIIKTOJIOTisA — HOBa HayKa 1 MMUCTEI[TBO
YIIPaBJIiHHA KOH(JIIKTaMM B IIOJITUYHI cpepi JIOACBKOIO KUTTHA, KA ChOTOJHI
HAPOJPKYETHCA B YKpaiHi.
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