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crinHe (YHKUiOHYBaHHA IIAIPUEMCTBA OOYMOB-

A€HO HAfABHICTIO B HbOIO KOHKYPEHTHUX IlepeBar,

IO BUTIAHUM YJMHOM BUOKPEMAIOIOTb JIOTO CEpeA
iHIMX CY0'€KTIB rOCIOAAPIOBAHHS HA PUHKY. SIKicHa mpo-
AYKL{isI, HU3bKI BUTPATU BUPOOHMLTBA, BIUCOKA IAATOCIIPO-
MOXHICTb, IMIAXK HAAIITHOTO AlAOBOro mapTHepa,— Li 6a-
XKaHI XapakTepuCTuKK OesrnocepesHbo 0OyMOBAEHi edex-
TUBHICTIO 3aKYIiBEAbHOI AOTICTMKHU. A OTXe, AlaTHOCTHKA
MaTepiaAbHO-TEXHIYHOTO 3abe3IeyeHHsA Ha IANPUEMCTBI
Ta CBO€YACHe INPUMHATTA YHNPABAIHCBKMX pillleHb IOAO
JI0r0 BAOCKOHAAEHHS MAlOTh CTaTU 00'€KTOM IIMABHOI yBa-
Y1 3 OOKY iX KepiBHUKIB.

Baromui BHECOK y pO3pOOKY T€OPeTUKO-METOANYHOIO
3a0esredeHHsI eeKTUBHOI OpraHisariii AOTiICTUYHMX CUCTEM Ha
MIATIPUEMCTBI BHecAM Taki BueHi, sk Kpukascbkuit €., OkaaH-
aep M., CvupnumHcbkuit B., Yyxpait H., Tpuaip O.M.,
TanbkoB K. M., Tapxuncekuit A., 3aamanoBa M., PoaHiKo-
Ba B. TIpobaeMa AlarHOCTYBaHHA CTaHy 3aKYIiBEABHOI Ai-
AABHOCTi IPOMMCAOBOTO MIATIPUEMCTBA € AKTYaAbHOIO, aAe
BUKOPMCTAHH iCHYI0UMX HAyKOBUX PO3POOOK He AO3BOASIE
MIOBHOIO MipOI0 BUPILINTY ITOCTaBAeHE 3aBAaHH:. HeoOxia-
HICTb YAOCKOHAAEHHSI CUCTEMM MOKA3HUKIB OL{iHKY, sKa O
KOMITAEKCHO BPaxoByBaAa 0COOAMBOCTI Ta CyTTeBi Xapak-
TEPUCTUKM 3aKYIiBEABHOI AISAPHOCTI IIPOMUCAOBOTO MiA-
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Veretennikova A. B. Diagnostics of Procurement Activity
of Industrial Enterprise

The importance of procurement activity of industrial enterprise is substantiat-
ed in the article. The results of the critical analysis of the existing approaches
to procurement effectiveness evaluating are presented. The main directions
of diagnostics of procurement activity of industrial enterprise such as the
quality of the organization and the resources, the effectiveness and efficiency,
security of logistics operations.
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MPUEMCTBA B CYYaCHUX YMOBAX FOCIIOAAPIOBAHHSI 00YMOBH-
AQ HaNIPSIMOK AQHOT'O AOCAIA’KEHHSL.

Memoro CTaTTi € ONIPUAIOAHEHHS PE3YAbTATIB AOCAI-
AKEHHsI IIOAO BAOCKOHAAEHHA IPOLECY AIarHOCTUKM 3a-
KYIBEABHOI AISIABHOCTI IIPOMMCAOBOIO MIAIIPUEMCTBA Ha
OCHOBI 3aIIPOIIOHOBAHMX HAINPSIMKIB AOCAIAJKEHHS T OCHO-
BHUX ITOKAa3HUKIB OL[iHKMU.

Pe3yAbTaTy AETAABHOTO @HAAI3Y AiTEPATYPHUX AXKEpeA
Ha TpeAMeT CyTHOCTI [3, 5, 6] Ta 0cobAMBOCTEl ICHYIOYMX
METOAVK AIATHOCTMKM 3aKyIiBeAbHOI AisabHOCTI [1 — 10]
CBIAYATD TPO IX 0OMEXeHy KIABKICTb Ta HASIBHICTb MEBHUX
HEAOAIKIB, 1110 yTPYAHIOIOTb IX BUKOPMCTAHHA Ta OTPMMAHHSA
00’€KTUBHOTO PE3YABTATY AlATHOCTUYHOTO AOCAIAXKEHHS.

biApmicTh HayKOBLIB KOHLIEHTPYIOTh CBOIO yBary Ha
BU3HAYEHH] epeKTUBHOCTI AOTICTUYHOI CUCTEMU MIAIPYEM-
CTBa, 200 AOTICTMYHOTO AQHLIOTA, Y LiAOMy. ABTOpM 3a3Ha-
YAI0Th HEOOXIAHICTD BPaXyBAHHS CHHEPreTUYHOTO epexTy,
PO3PaxyHKy 3araAbHUI PE3YABTATY B IIPOLIEC B3aEMOAI ycix
Y4aCHMKIB AOTiICTUYHMX AQHLIIOTIB.

Y cBoiit poboti Pocaasuies A. M. [9] posrasiaae aoric-
TUYHY CUCTeMy fK IeBHMI1 iHBeCTUL{HMII TIPOeKT, edeK-
TUBHICTb SIKOTO AOLIIABHO BM3HAYATU 3a AOTIOMOTOI0 MTOKa3-
HUKIB 4/CTOTO AUCKOHTOBAHOTO AOXOAY, IHAEKCY IIPUOYTKO-
BOCTi Ta BHYTPIMIHBOI HOpMM NpUOYTKOBOCTI. SIK AOXiAHY
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CKAAQAOBY aBTOD BU3HAYAE AOXiA Bip ONepaLiitHOl AlIAbHOC-
Ti, 00CAT MaTepiaAOIOTOKY; SIK KaliTaAbHI BUTpATy BU3HA-
4eHO BUTPATY HA MPUAGAHHS OCHOBHIUX 32C00iB, 1110 BUKO-
PUCTOBYIOTbCS AOTICTUYHOIO CUCTEMOIO: CTeAaXi, MAAOHH,
HaBaHTaXyBaul, MAAOHM, TPaHCTIOPT Ta iH. [ToTo4Hi BUTpa-
TU CKAAAQIOTBCS 3 BUTPAT Ha 3apO0ITHY TAQTY, YTPUMAaHHS
Ta PEMOHT 00AQAHAHHS Ta TPAHCIIOPTY, BUTPATH Ha ITAAVIBO,
3aTaAbHOTOCIIOAAPCBKI BUTPATH, MOAATOK 3 BAACHUKIB aB-
TorpaHcnopry. HaBepenmit miaxia [1] 3acayrosye Ha ysary,
OCKIABKM TlepeADatae po3paxyHOK TePMiHy OKYIHOCT opra-
Hizaii AoricTMYHOI ccTeMM IeBHOTO TUITY. 3aIIPONIOHOBAHI
ABTOPOM ITOKa3HVKY e()eKTUBHOCTI, Ha HAIII TOTASIA, AOLIAB-
HO POBTASIAATH SIK KpuTepil BUOOpY B IpoLeci MpUitHATTS
pillleHHsI 1[OAO AOLIABHOCTI BIPOBaAXKeHHs Tiel uu iHIIoi
CUCTeMM ONTUMi3alil MaTepiaAbHMX IIOTOKIB MDK IMIAIIpHU-
€MCTBOM Ta iHIIMMM YYaCHMKaMM AOTICTUYHOTO AQHILIIOTA.
Caip 3ayBaXkuTy, 1[0 OTPUMAHI PO3PaXyYHKY 0a3yBaTUMyTh-
s Ha TIPOTHO3HUX AQHNUX, TOMY 00 €KTUBHICTb OTPUMAHMUX
PEe3YAbTaTiB 3aAXUTb Bip AOCTOBIPHOCTI MPOTHO3Y.

HIII CTeLliaAiCT! B raAy3i OLliHIOBaHHA AOTICTUYHUX CUC-

TeM [7, 8] B OCHOBI CBOIX pO3POOOK L[OAO TTOKA3HUKIB,

AKi XapaKTepU3yITb Pe3yAbTaTUBHICTb 3aKYMiBeAbHOI
ALSIABHOCTI, 6a3yI0TbCSI Ha BpaxyBaHHI OCHOBHOI METHU AO-
ricTuKM, sKa nepepbayae ONTUMI3ali0 MaTepiaAbHUX TO-
TOKIB 3a YMOB MiHiMi3aljii omepauiifHux BuTpar. ABTOpPK
(2,7, 8] mpOMOHYIOTH TaKi MOKA3HUKM 3MIHHUX i HOCTITHUX
BUTpAT Ha 30epiraHHs, BiABAHTaXeHHs, epepoOKy; Tapud
32 TOAMHY pOOOTM TPaHCIOPTY, BapTiCTb TPAHCIOPTHMX
3aco0iB, 3MiHHI BUTPATV Ha OAMHULI0 CUPOBMHU, BUTPATU
Ha AOAATKOBY 3aKYIiBAIO IPUCKOPEHUM CIIOCOOOM, BUTpa-
TH, TIOB'SI3aH] 3 YIIPaBAIHHSIM 3alacamy, YacTKOBI BTpaTu
HPOAYKLII TPV TPAHCIOPTYBAHHI Ta 3aKymiBAi. AHaAi3 Ha-
BEACHMX BUTPAT, 10 XapaKTepPU3YIOTh OPraHi3allilo 3aKyIi-
BEABHOI AISIABHOCTI, € HEOAMIHHMM €TamoM AiarHOCTMKM.
CrBopeHa Ha MAIPUEMCTBI cucTeMa 00AIKy BUTpAT BUPOO-
HULTBA MIOBUHHA BUAIAUTY BUTPATH, 1[0 BUHUKAIOTD B IIPO-
1leci 3aCTOCYBaHHS 3aKYHiBeAbHOI AOTiCTUKM, cHOpMYBaTU
iHpopmauio mpo HaOiAbLI 3HAYyLli BUTPATH i XapakTep
B33€MOAil OAMH 3 opAHMM. Ha Hail Mmorasip, 3HVDKeHHs BU-
TpaT, I0B'A3aHIIX i3 AOBEAEHHAM MaTepiaAbHOI'O IOTOKY Bip
IIEPBUHHOTO AKepeAa CUPOBUHU AO BUPOOHMYOTO CIIOXKM-
Baya, € He EAVHMM 3aBAAHHAM YIPABAIHHA 3aKyNiBeAbHOI
AIABHOCTI C TO3ULI YIIPaBAIHHA IIAIIPUEMCTBOM B LiiAO-
My. 3 mo3uuii omepaliiiHOro MeHeAXMEHTY 3aKyIiBeAbHa
ASIABHICTD € AOTIOMDKHOIO 110 BIAHOIIEHHIO AO IIepepoOHOT
orepauiiiHoOl AlAbHOCTI, ii 3HAYyIiCTh 00YMOBAEHA 3AQT-
HicTio 3abe3meuyBaTy OesnepebiliHMiT BUPOOHWYMII HPO-
tec. Tomy AKiCTb BIAMBY 3aKYNiBEAbHOI AiSIABHOCTI Ha Op-
raHisariilo OCHOBHOr0 BUPOOHMLITBA HEOOXiAHO BpaXxoByBa-
TY B IIPOLieCi il AlATHOCTUKM.

Y po6orti [4] 3ampoNOHOBaHO CUCTEMY MOKA3HUKIB
OL|iHIOBAaHHs 3aKYNiBEAbHOI AISAPHOCTI TOPIOBEABHOIO
nipnpuemcra. OCOOAMBICTIO 3aIPOIOHOBAHOTO ABTOPOM
[4] miAXoAy € BUOKpEMAEHHS TPbOX IPYI IOKa3HUKIB 3a
TaKMMU HAMPSIMKAMM: Pe3YABTATUBHICTb, €)eKTUBHICTD Ta
AKicTb opraHisauii. ITia pe3yAbTaTMBHICTIO MPOMOHYETHCA
PO3YMITH CTYHiHb peaAi3auii 3aBAQHb i AOCATHEHHS LIiAbO-
BUX TOKA3HMKIiB, OTPMMaHy BHACAIAOK L[bOTO NMO3UTUBHY
AVHaMiKy BiAIIOBIAHMX OLiHHNMX ITOKa3HMKiB. EQexTyBHiCTD
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AOLIIABHO POSBTASIAATU $IK CIiBBiAHOIIEHHS OTPUMAHUX pe-
3YABTATIB i 3AIICHEHMX TpaHCAKLiiHMX BUTPaT. fAKicTb op-
ratizauil 3aKyniBeAbHOI AIABHOCTI 3alIPOIIOHOBAHO OLli-
HIOBAaTM 3 TOYKM 30py TaKUX XapaKTepUCTHUK, K KappoBe
3a0e3IeyeHHs], BUKOHAHHS BIMOT IOAO KOHKYPCHOCTI, ITy-
OAIYHOCT] 3aKYIiBEABHMX HIPOLIEAYD, OOIPYHTOBAHOCTI BU-
00py MOCTaYaAbHMIKIB, ONITUMI3allii 3aKyHiBEABHUX PU3MKIB.
AOLIABHO MOTOAUTHUCS i3 TpoIO3uLisiMU aBTOpa [4] M0A0
BUKOPMCTAHHS NTPOLieAYPY OLIiHIOBaHHS SKOCTi opraHisauii
6e3mocepeAHbO MPOLIECY 3AKYIBEABHOI AlAbHOCTI. Aia-
THOCTHMKA TIPOLIeCy 3aKYIMiBEeAbHOI AIIABHOCTI, SIKa IepeA-
0ayatyMe BMKODUMCTAHHs 3alPONOHOBAHUX XapaKTepuc-
THK, 30iABLINTD 00'€KTUBHICTD i AOCTOBIPHICTH OTPUMAHNUX
PEe3yABTaTiB aHAAITUMHOTO AOCAIAKEHHS, OCKIAbKM BOHU
XapaKTepusyloTh IEeBHi 0CO0AMBOCTI opraxisaii npouecy
MaTepiaAbHO — TEXHIYHOTO 3abe3reyeHHs. AAe HABEAEHMI
IepeAiK XapaKTepUCTUK i TOKA3HVKIB He € IOBHUM AAS BU-
KOPUCTAHHS B TIpolieci AlarHOCTUKM MIPOMUCAOBUX MAIPY-
€MCTB i MoTpebye MOAAABIIOTO YTOYHEHHS 3 YPaXyBaHHAM
crenudiky raaysi.

IcHye poymKa [1] TpO AOLIABHICTb BUKOPUCTAHHS CTaH-
AAPTHOI METOAMKY aHaAi3y GpiHAHCOBOTO CTaHY, TOKa3HUKM
SIKOI XapaKTepU3yBaTUMyTb Pe3YAbTATUBHICTb Ta epeKTHB-
HICTb AOTICTMYHMX OMepaljill Ha mANpUeMCTBi. Ha Hau mo-
TASIA, TIEDEAYCIM Y 11bOMY pasi, HeOOXIAHO BM3HAYUTU CTY-
MiHb BIIAMBY AOTICTMYHMX OTepallill Ha KiHLeBUI1 Pe3yAbTaT
AISIABHOCTI MIATIPMEMCTBA, 11J0 AO3BOAUTb OTPUMATU AOCTO-
BipHY OLIiHKY. AAe aHaAi3 pecypcHOTo 3a0e3neyeHHs 3aKy-
iBeABHOI ALSIABHOCTI MiATIPMEMCTBA, He Aniile (iHaHCOBOTO,
a 11 KAAPOBOTO, MaTepiaAbHOTO iH(GOPMALIITHOTrO, AOLIIABHO
MPOBOAUTH 3 METOI BUSBAEGHHS «BY3bKMX» MiCLb i IPUYMH
HeraTUBHUX HAaCAIAKIB.

pOaHaAi30BaHi CUCTeMM OLHKM MalOThb MEBHi 3A0-

OyTK, SIKi AOLIABHO BpaxyBaTy B IIPOLIeCi yAOCKOHa-

A€HHS TIPOLIeCY AIaTHOCTMKY 3aKYMiBEABHOI ALSIAb-
HOCTi IPOMUCAOBOIO MiAIpMeMcTBa. HamoBHeHHs 3arpo-
TIOHOBAHOI CMCTEeMM OLIHKM HAanpsAMKaMM Ta MOKa3HUKaMU
00yMOBAEHO PO3YMIHHSIM CYTHOCTI MPOLIECY 3aKYIiBEABHOI
AISIABHOCTI Ta Cy4aCHMMM YMOBaMU TOCTIOAAPIOBAHHS, SKi
BJUICYBAlOTb BUMOTM AO YIPaBAIHHA AOTICTUMHMMM CHUCTe-
MaMM, AOTPUMAHHS SKMX MABUIIYE eeKTUBHICTb 3aXO0AIB 3
MarepiaAbHO-TEXHIYHOTO 3a0e3MeyeHHs BUPOOHNULITBA.

AiarHocTyBaHHS 3aKyNiBeAbHOI AISABHOCTI TPOMMC-
AOBOTO THATIPMEMCTBA AOLIABHO 3AiMICHIOBATH 3a TaKUMMU
HanpsIMKaMu: sIKICTb opraHisauii Ta pecypcHoro 3abesre-
YeHHsI, Pe3yAbTATUBHICTb 11 eeKTMBHICTD, Oe3neka Aoric-
TUYHUX OIlepaLiil.

[Tepuinit HAPSIMOK epeabayae HEOOXIAHICTb AOCAI-
AKEHHS OpraHi3allillHOI CKAQAOBOI MPOLieCy MaTepiaAbHO-
TEXHIYHOTO 3abesmeveHHs] HA MANPUEMCTBI. OCHOBHUMM
MOKa3HUKaMH, 1J0 AOLIABHO BUMKOPMCTOBYBATM B MpOLieCi
AIQTHOCTMKM 32 AQHMM HAIpPAMKOM, € KoedillieHTn put-
MiYHOCTI, 6e3MepepBHOCTI, OMePaTUBHOCTI, aBTOMATU3ALI
(indopmaru3zauii) mpoLecy, a TaKOX MOKA3HUKMY, L]0 Xapak-
TEpPU3YIOTh PiBEHb Y3TOAKEHOCTI Alll y MPOLieCi BUKOHAHHSA
AoricTuyHMX QYHKILil, CTYIMHD BUKOPUCTAHHS OCHOBHUX
3ac001iB (TPaHCIIOPT, CKAAACHKI IPUMIl[eHHSI T iH.), TAATO-
CITPOMOXKHICTD MATPMEMCTBA, MUTOMA Bara CUpPOBUHM Ta
MarepiaAiB, 110 TTOCTaBA€HI T ONAAYEH] B 3aTaAbHOMY 00-
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cA3i IoCTayaHb, MTOMA Bara MpaLiBHMUKIB, 10 MAKOTb OCBi-
Ty 32 HaNpsAMKOM «AOTiCTMKa» B 3araAbHill YMCEABHOCTI
TIePCOHAAY CAYXOM (BipAiAY), 00CAT 3apo0iTHOI MAaTH CIie-
L1iaAiCTiB 3 AOTiCTMKH, CUCTEMA 320X0YEHDb IePCOHAAY.

Apyruil HampsIMOK AOCAiAXKeHHs Tepepbadae aHaAi3
CTYIIEHIO AOCSTHEHHS LjiAell 3aKYIBEABHOI AOTiCTMKM [5]
Ha MATIPUEMCTBI, TOMY OCHOBHY YBary AOLIABHO IPUAIAK-
T HOPMYBaHHIO MOPT(HEAI0 3aMOBAEHb AAS CBOEYACHOTO
TIIOCTaYaHHA MaTepiaAiB i YaCTVH, BUKOPMCTAHHIO CUCTEMMI
«TOYHO Y TepMiH», MiHiMi3alii 30BHIITHbOBMPOOHMUMX i
BHYTPIIIHbOBMPOOHIYYX BUTPAT Y cdepi mocTayaHHs, MiHi-
Mi3awii 3amaciB MaTepiaAiB i YaCTUH T MPUCKOPEHHIO 00i-
rOBOCTi MaTepiaAbHMX 3alaciB, CKOPOYEHHI0 TePMiHy MO-
CTavyaHb, MiHiMi3al[ii BUTpaT Ha BXIAHOMY KOHTDPOAI, CKOpO-
YEHHIO TPAHCAKL{IIHNX BUTPAT, 00 PYHTOBAaHOMY 3HVKEHHIO
YaCTVH, L0 3aKyMAaThCs; 3HVKEHHIO CKAAQACBKMX BUTpAT
Ha MaTepiaAbHOMY CKAAAL

3aAexHiCTp BUPOOHUUTBA BiA Pe3YABTATIB 3aKymi-
BEABHOI AIIABHOCTI 00YMOBMAQ BUOKDEMAEHHS TPETHOTO
HAIpsIMKY AOCAIAXKEHHSI, KUI1, Y CBOKO YepIy, 00yMOBAIOE
piBeHb CTabiABHOCTI BUPOOHMLTBA SIK MOXIAHOI BEAUYN-
HU Bip CTaOiABHOCTi Ta SIKOCTi 3aKyIiBEABHMX OIlepaLiiil.
OCHOBHI TOKa3HUKMY, SIKi XapaKTepU3yBATUMYTb PiBEHb Oe3-
ek B3aEMOBIAHOCUH MIATIPUEMCTBA 3 IOCTaYaAbHUKAMU,
€ TaKMMU: SKiCTb CHPOBUHM, MaTepiaAiB i yacTuH, 1o Io-
CTaBASAIOTbCA MIAIPUEMCTBY, PiBeHb LiiH Ha HUX, BUKOHAHHS
YMOB IOCTAYaHHS, PiBeHb KOHKYPEHTHOI CUAM MOCTAYaAb-
HMKIB, piBeHb IIPO30POCTi B3aEMOBIAHOCHH 3 IOCTAYaAbHU-
KaMU, PU3MKH, 110 CYIIPOBOAXKYIOTb 30BHIlIIHI Ta BHYTPillIHi
AOTICTUYHI oIepaLlil Ha TPOMUCAOBOMY MIATIPUEMCTBI.

aKMM YMHOM, Y TIPOLieCi AlaTHOCTUKY 3aKYTiBeAbHOI
AISIADHOCTi AOLIABHO BU3HAQUUTU AMHAMIKy pO3-
BUTKY AOTiICTMYHMX OIlepaliil MATIPUEMCTBA Y Tiep-
CIIeKTMBI, 6a3yI0UMCh Ha AQHUX MTOTIEPEAHIX TepioAiB. AHaAi3
3a 3aIPONOHOBAHMMU HANPAMKAMU AO3BOAUTD He TIABKU
oLiHNTH eeKTUBHICTb MPOLeCy MaTepiaAbHO-TEXHIYHOTO
MOCTAYaHHs aAe i BUABUTM OOCTaBMHM 30BHIIIHBOTO Ta
BHYTPIIIHbOTO CEPEAOBNIIA, K BIAUBATUMYTb Ha TIOAAAD-
1Ty MO3SUTYUBHY KiABKICHY Ta SIKICHY AMHAMIKy AOTiCTMYHMX
oIepawiil IpPOMICAOBOTO MIATIPUEMCTBA.
CAip 3a3HQUUTH, 1O B CTATTi HABEAEHO IIEPEAIK OCHOB-
HMX TMOKa3HUKIB, 1[0 XapaKTepU3YIOTb AOTICTUYHY AifIAb-
HICTb Y cdepi MOCTAYaHHS, TOMY HAIPSIMKOM MOAAADBIIOIO
AOCAIAKEHHSL € AeTaAi3alliss METOAMYHOIO 3abe3leyeHHs
AIQaTHOCTMYHOTO MPOLIECY 332 KOXKHMM 3aIPOIIOHOBAHUM
HAIPSIMKOM, a caMe: SIKICTb OpraHisallil Ta peCypCHOIO 3a-
Oe3reyeHHsl, pe3yAbTATUBHICTD Ta eheKTUBHICTh, He3meKa
AOTICTUYHMX OIepaLil. |
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