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Mema cmammi nonszae 8 06rpyHmMysarHi no3uyii wjodo doyinbHocmi 8upiweHHA npobaemu, Nos’A3aHOI 3 Po3WUPEHHAM nompeb cucmemu yrnpaeniHHA 8
iHghopmayii, wsxom po3sumky 3acad yOOCKOHANEHHA 0peaHi3ayii npaui 06,1iKo8UX NPayigHUKIE 3 ypaxy8aHHAM nompeb 3anposadieHHs OKPeMux enemeH-
mig Yu nidcucmemu 8HyMpPIWHL020CNOOAPCLKO20 061iKY 3020/10M 3 YPAXYBAHHAM 2as1y3€80i cneyudiku 6r00HemHux ycmaHos. 32i0HO 3 yum, Memoro Ha-
MUCAHHA CMammi € OKpecneHHs opaaHi3ayiliHux npobaem yOocKoHaneHHs 0671iKo8O-aHaNIMUYHO20 3a6e3neyYeHHA ynpasniHHA Ma WasXie ixHbo20 AKICHO20
8UpILWEHHA. Y pe3ynemami HayKogux NowlyKie 06rpyHMOBAHO MOMIUBOCMI BUpilEHHSA Npobaemu MidBUWEHHS AKoCcMi iHopmauiliHoi 6a3u ynpasniHHg 3a-
B80AKU 8PAXYBAHHIO 3aNUMig KepieHUKie 8i0n0si0H020 iEpAPXiYHO20 PiHS, 3aMPONOHOBAHO opMysamu ma Nodagamu 045 3ameeporeHHs i y3200HeHHS y
BULECMOAW 0P2aHU PO3PAXYHKU, W0 Midmeepdytome 0UinbHICMb 3MIHU HAMPAMY BUKOPUCMAHHSA bI00XEeMHUX Kowmie y hopmi bi3Hec-naaHie, BKA3aHO
OCHOBHI WAAXU 00CA2HEHHSA B30EMOY3200H(eHHS Ma 830EMO38’A3KY nidcucmem byxeanmepcbKo20 ma 8HymMpiWHb020CN00apPCbKo20 00iKy 8 bro0HEemHUX
ycmarosax. lepcnekmusu modanbwux HayKogux 00C/ioHeHb 3 YOOCKOHANeHHs iHopmayiliHoi 6a3u MpuliHAMMA ynpagniHCbKux pilieHb 8 br0xemHux
YCMAHO8AX NM08’A3GHI 3 HEOBXIOHICMIO BU3HAYEHHA NOMpPebd i 3anumie KepisHUKie Pi3HUX IEPAPXIYHUX pieHis, MOKPAWEHHS opaaHizayii npayi obaikosux npa-
UiBHUKIB, MAKCUMGIbHO20 BUKOPUCMAHHA MOX(1ugocmeli Komn'komepHoi mexHiku ma 0ocaeHeHHA Ha yili 0CHo8i noninweHHA pieHA yrpasiHHA Npoyecamu
HAOGHHA nocaye i nidsuwieHHs epekmusHoCMi difAbHOCMI GIOOXEMHUX YCMAHOB 8 Yinomy.
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Maxkcumosa B. @. lMepcnekmuebl cosepuieHCMeo8aHus y4emHoli
cucmembl 8 6100XemHbIX yupexcOeHuax

Leab cmamou cocmoum e 060cHo8aHUU mymeli pewieHus npobnemsl, ces-
3aHHOU ¢ usmeHeHuem mpeboBaHUl cucMeMbl yrpasneHus K Co0epHaHuro,
cocmasy U HaMoAHeHUK UHopmMayuu 0118 NpuHAMUS peweHul 8 6ro0xem-
HbIX ydpexdeHusx. [pednoxeHs! mymu coeepuweHcMeos8aHus opeaHU3ayuU
mpyda pabomHUKO8 y4emHbIX CAy#6, 8 MOM Yucrae C y4emom eHedpeHus
3/1eMeHMo8 unu nodcucmemsl 8Hympuxo3AlicmeeHHo20 y4ema. YumeHa om-
pacnesas cneyuduka brodxemHbix yupexoeHul, yumeHsl 0p2aHU3AYUOHHbIE
npobaembl  COBEPWEHCMBOBAHUS y4emHO-aHAAUMUYECKo20 obecreyeHus
YPaBeHUS U HaMeYeHbl ymu UX Ka4ecmeeHHo20 pewseHus. B pesyabmame
HaY4HbIX MOUCKO8 060CHOBAHbI B03MOXHOCMU peweHuUs npobiembl nogbiue-
HUSA Ka4ecmaa UHGOPMAYUOHHOU 636l ynpasneHus, 8 0CHOBY KOMOPLIX N0/10-
JHeH yyem 3ampocos pyKosodumeneli KOHKPEMHO20 UEPapPXUYECKo20 yPOBH.
[pednoxeHo opmuposame u nodaeamb 045 ymeepxOeHus U c02aacosa-
HUA 8 sbllecmoAwUe 0peaHsl pacdemsl, nodmeepxoatouue yenecoobpas-
HOCMb U3MEHEHUS HAMpaeneHus UCrosb308aHUs BrooxemHbix cpedcms 8
thopme 6u3Hec-NNaHO8. YKA3aHbI OCHOBHbIE Mymu OOCMUMEHUS 83aUMHOL
Y8A3KU U 83aUMOCBA3U nodcucmem byxeanmepckoeo U Hympuxo3slicmeeH-
HO20 yvema 8 br00M#emHbIX yuperceHusx. [lepcnekmussl danbHelWux Ha-
VUHbIX UCCe008aHUL M0 COBEPUIEHCMBOBAHUK UHPOPMAYUOHHOLU 6a3bi
MPUHAMUS YrpaeaeHYecKux pewieHull 8 ro0MemHbIX y4peroeHUsX ceA3aHb!
C HeobX00UMOCMbIO YCMAHOoB/AEHUS PeanbHbIx mompebHocmell u 3ampocos
pykosodumeneli pasnuyHbIX uepapxudeckux yposHel. Heobxoduma make
paspabomka nymedi yayqweHus opaaHU3ayuu mpyoa pabomHUKo8 y4emHoix
CAyH6, 8 MOM Yucse ¢ y4emom MAKCUMAsbHO20 UCM0Mb308AHUS BO3MOMHO-
cmeli KomnblomepHoU mexHUKU u doCmuMteHus Ha 3moli 0CHoee yny4ueHus
YPOBHA ynpasaeHus npoyeccamu npedocmasnerus ycaye U nosbieHus 3g-
thekmusHocmu desmenbHoCMU b100XemHbIX yypexcoeHuli 8 yeaom.

Knroueevle cnoea: bro0xemHble yupexoeHus, CuCmema ynpagneHus, noo-
cucmema byxeanmepckozo ydema, noocucmema eHympuxo3alicmeeHHo2o
(ynpasneH4eckoeo) yyema, noaAHOMOYUS, y4emHble pabomHUKU, cosepuieH-
cmeosaHue.
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Maksimova V. F. Prospects for Improving the Accounting System
in Budgetary Institutions

The purpose of the article is to establish ways of solving the problem of the
growing requirements of management system for the content, composition
and filling of information for decision-making in the budgetary institutions.
Ways to improve the organization of workers of accounting services was
suggested, including taking into account the introduction of elements or sub-
systems intraeconomic accounting. The industry-specific budget institutions
were taken into account, organizational problems of improving accounting
and analytical support for management and ways of their high-quality so-
lutions were considered. As a result of scientific research the possibility of
solving the problem of improving the quality of the management informa-
tion base was proved, which are based on accounting queries of leaders
of the specific hierarchical level. It was proposed to form and submit it for
approval and coordination with higher authorities the calculations confirm-
ing the feasibility of changing the direction of the use of budget funds in the
form of business plans. The main ways to achieve mutual coordination and
interconnection of accounting subsystems and intraeconomic accounting in
budgetary institutions were stated. Prospects for further research to improve
the information base for management decision-making in the budgetary in-
stitutions are related to the need to establish the real needs and demands of
the leaders of the various hierarchical levels. Also it is necessary to develop
ways to improve the organization of workers of accounting services, including
taking into account the maximum use of capacity of computers and achieve
this by improving the level of service management processes and improving
performance of public institutions in general.

Key words: budgetary institutions, the control system, subsystem accounting
subsystem intraeconomic (management) accounting authority, the creden-
tials workers, improving.
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AHUM {3 OCHOBHMX 3aBAQHDB YIPaBAIHHs Cy0'exTamm

OropxeTHOI cepy B yMOBaX KPU3OBOCTI € MiABUIIEH-

Hs epeKTMBHOCTI Ta PaljiOHAABHOCTI BUKOPUCTAHHS
iX pecypCcHOIo NMoTeHLjaAy. Y CBOIO Yepry, ASIAbHICTb Cy0'eKTiB
OIOAXKETHOI Chepy 3AIICHIOETBCS 3TIAHO 3 pillleHHSIMM, TPU-
JHATUMM Ha OCHOBI iH(MOpPMALIHMX AQHMX, MIATOTOBAEHMX
00AIKOBUMY CAYXOaMit. Y LIbOMY KOHTEKCT] CAiA BUBHATH, 1110
caMe 00AIKOBO-aHAAITHYHe 3a0e3MeveHHs CUCTEMY YIPABAIHHSA
€ KAIOYOBMM Ba)K€AeM Y AOCATHEHHI TOAIMIIeHHS pe3yAbTaTHB-
HocTi QyHKLiOHYBaHH: Cy6'eKTiB, 1110 GiHAHCYIOTbCA 3 OI0AXETIB
pisHux piBHiB. [TpakTyKa yCIiHMX IPOEKTIB y Liilt cdepi BKasye
Ha Te, 11J0 B OCHOBI IXHbOI peaaisaljii Ae)KUTb HaAe)XHe eKOHO-
MiYHe 0OrpyHTYBaHHs. TakmM 4MHOM, MIABUILEHHS SIKOCTI iH-
(bopMaLjiiHIX 0CHOB PUITHATTSA YIPaBAIHCbKUX pillleHb, TOOTO
(bopmyBaHHs OIABII AOCKOHAAOTO ODAIKOBO-QaHAAITMYHOIO 3a-
Oe3reueHHs — aKTyaAbHe 3aBAAHH, BUPIIIEHHS SIKOTO AQ€ 3MO-
I'y 3HAYHOIO MiPOIO MOAIIIINTY PE3YABTATHU AISIABHOCTI CY0'€KTiB
oOr0axeTHOI chepu. CyTTeBI 3pyleHHS B LIbOMY KOHTEKCTI 3po-
6aeHo B nipotieci peaaisaril Crparerii MoaepHisauii byxraarep-
CbKOTO 00AIKY B AEp)KaBHOMY CeKTOpi. 30KpeMa, Po3pobAeHO
HoBwit raaH paxyHKiB GyXraATepcbKoro 00AiKy B Aep)KaBHOMY
CeKTopi, 3aTBepAKeHo HarjioHaABHI MOAOKeHHs (CTaHAApTH),
MPOAOBXYIOTD 3AIICHIOBATUCS 3aXOAM 3 (DOPMYBAHHS €AVMHOI
indopMmauiitHoi cucTemy yrpaBAiHHA piHaHCAMM.

OAHaK, He3BOKAKYM Ha AIICHO MO3UTUBHI pedopmy-
104l 3aX0AM, HU3KA NMTPOOAEMHUX MUTaHb MPOAOBXKYIOTb OyTH
HeBupiureHnMy. OAHUM 3 HUX € PiBEeHb TOTOBHOCT] 00AIKOBUX
HpaliBHUKIB A0 BIIPOBAAXKEHHS 3aXOAIB 3 MOAepHizawii Oyx-
FAATEPCBKOro 00AIKY.

Pi3HOCTOPOHHIN PO3TAsIA MUTaHb, OB 3aHKX 3 pedop-
MyBaHHSIM OyXraATepcbKoro obAiky B 010AXeTHil cdepi, CBia-
YUTD TIPO TIOCUAEHHS iHTepecy A0 Liei mpobaemu. 3oxpeMma, ii
AOCAIAKEHHSM 3alIMAIOTbCA TaKi BITUM3HAHI HayKoBL, AK [i3a-
TyAaiHa A. B., Aopoerko O. O., Kanesa T. B., Mapuensx H. O,,
Harapoga O. B., [Teainaauenxo P. O., Cgipko C. B., Cucwok C. B.,
Cyuiko C. I, ®apion A. I, Xopymwkax H. M., Yeuyaina O. O.

Bapro 3a3HaunMTy, 10 YACTKOBO NMUTAHHS PIBHS IiA-
rOTOBKM (axiBLiB A0 3aIpoBapXXeHHS HOBOI pehopMOBaHOI
cucTeMut 00AIKY B AeP)XaBHOMY CEKTOPI, SIKMIT ITPABOMIPHO IT0-
3ULIOHYBATH i3 Cy0'ekTaMy OI0AXKeTHOI cepy, TaK 4y iHaKIue
HIOTPAIASIOTD B IIOAE 30PY AOCAIAHMKIB Uepes Te, 1[0 HAAEXKATh
A0 opraHisauiitHux 3axoais. Tak, IisaTyaina A. B. i Cymxo H. L
[1, c. 56], Aetanisyroun criermdixy pedopmyBaHHs 00AiKOBOI
CHUCTeMU, OPsIA i3 PO3TASAOM IUTAHD NePeAiKy Ta CyMiCHOCTI
HaL[{OHAABHNX TTOAOXEHDb (CTAHAAPTIB) OYXraATepchKOro 06-
AiKYy B A€p)KaBHOMY CeKTOpi 3 MiKHapOAHMMM CTaHAApTaMU
OyXraATepcbKoro 00AiKy AASI IIbOIO CEKTOPA, OAQIOTh XapaK-
TEPUCTUKY TUIOBOTO MIOAOXKEHHS PO GYXTaATEPCBKY CAYXOY
0r0AXETHOI YCTaHOBM (3aTBepAXeHe MoCTaHoBoW KabiHety
MinicTpiB Ykpainu Bia 26.01.2011 p. Ne 59), TTopsiaky moro-
AKEHHsI IIPM3HAYEHHS Ta 3BIABHEHHS 3 II0CAAM TOAOBHOTO OYX-
raarepa 010AXeTHOI ycTaHoBU (Hakas MinicTepcTBa ¢iHaHciB
Bip 21.02.2011 p. Ne 214) i TTopsiAKy pOBeA€HHS OLiHKM BH-
KOHAHHS TOAOBHUM OyXraATepOM 0I0AXKETHOI YCTaHOBY CBOIX
MOBHOBaXkeHb (Haka3 MinicrepcrBa dinancis Bia 01.12.2011 p.
Ne 1537). 3poOAeHuIT HUMM aKLEHT BKa3ye Ha BOXAMBICTD Ipa-
BUMABHOTO IAXOAY AO MIATOTOBKM 0OAIKOBMX KaApiB, @ TAKOX
piBeHb IXHbOT KOMIeTeHLIl.

VYueHi L[IAKOM CIIpaBEAAMBO BBKAIOTh, IO MOPSA 3i
CTaHAAPTM3aLi€l0 HAL[iOHAABHOI ccTeMU 00AIKY 3 ypaxyBaH-
HSIM MDKHAPOAHUX CTAHAQPTIB sIKiCHE KaApOBe 3a0e3IeyeHHs],
0C00AMBO TOAOBHMMU OyXraaTepamy Ta iHIIMMU 0OAIKOBHU-
MU TPaLiBHUKAMH, € BOKAUBOK IIEPEAYMOBOK e(eKTHBHO-
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ro GyHKUIOHyBaHHS Ta BUBHAHHS OYXIaATEpPCHKOTO OOAIKY B
A€pKCeKTopi Ha MbKHapoaHoMY piBHi [1, . 57].

Amnanoriuny nosutito Bipcroroe Mapuensx H. O., sika,
BU3HAI0UY TOI aKT, 1110 BAOCKOHAAEHHS OyXTaATEPCHKOTO 00-
AIKY B A€p)KaBHOMY CEKTOPi IIOBMHHO rapMOHi3yBaTu 3i CTa-
TUCTUKOIO Aep>kaBHMX (iHAHCIB i CTBOpEHHSIM CHCTEMY HaLlio-
HAABHUX PaXYHKIiB YKpaiHM i aKlleHTyIouM yBary Ha BUHATKO-
Biit BayKAMBOCTi 106YA0BYU [TAaHy PaXyHKIB y 11bOMY KOHTEKCTI,
BKa3ye Ha HAasBHICTb OpraHi3aLiliHKX MPobAeM, Y TOMY YMCAI
II0AO KaAPOBOTO 3abe3reyeHHs [4, c. 348].

IHimi HaykoBLi [2; 6] y CBOIX AOCAIAXKEHHSIX POOASITD aK-
LIeHT Ha PO3LIVYPeHH] TOBHOBaKeHb AeprKaBHOI Ka3HauelCbKol
CAYXOM YKpaiHH, 3AIICHIOITD aHAAI3 YMHHMX BUMOT LIOAO
MOBHOBA)XXEHb CYO'€KTiB 3i 3AIICHEHHSA KOHTDPOAIO 32 AOTpHU-
MaHHsM OI0AXKETHOTO 3aKOHOAABCTBA Ta MATPUMYIOTb MO3M-
uito Yymauenka M. I i Cipxo C. B. 111040 Takoro moHATTA 5K
«KOHTPOAepCTBO» [7]. HayKoBLii 00 pyHTOBYIOTb HEOOXIAHICTD
J10T0 3aCTOCYBAHH TUM, 110 HA CYYaCHOMY eTalli B O10AXKeTHil
cucreMi YKpalHu BAOCKOHAAIOBATH CAiA | KOHTPOAB. Y 3B's13Ky
3 LM TOAOBHI OyXraATepy NOBMHHI He AMIIe KOHCTaTyBaTU
PEe3YABTAaTM BUKOHAHHs KOLITOPMCY, aAe TAKOX IIpUIIMATH
AAEKBATHI YIIPABAIHCBKI pillleHHS LIOAO LiAbOBOTO Ta edek-
TMBHOTO BUKODPVCTAHHsI OI0AXETHMX KOLITIB Y BIATIOBIAHOCTI
AO IXHBOTO YHKIIIOHAABHOTO IIPM3HAYEHHH [2, . 45].

3a3HaveHi mo3uLiii BKa3ylOTb Ha AOLIABHICTb BUpillleH-
HA TpoOAeMM, IOB’SI3aHOI 3 PO3LUIMPEHHAM MHOTPed cucTe-
MU YIPaBAiHHS B iHdOpMALIil, SIKA BUXOAUTD 32 MEXI BAACHe
OyxraATepcbKoro 00AiKy 11 pO3BUTKOM 3acap YAOCKOHAAEHHS
opraxisauil mpari 06AiKOBMX IPaLiiBHUKIB 3 ypaxyBaHHIM I10-
Tpe® 3alpOBap’KeHHSA OKPEMUX eAeMEeHTiB, abo miscucremMu
BHYTPIIIHbOTOCIIOAAPCHKOTO O0AIKY 3araAOM 3 YpaxyBaHHSIM
raayseBoi crielndiku 6I0AKETHUX YCTaHOB. 3riAHO 3 LIUM Me-
MO CTATTi € OKPECAEHHS OPraHi3aLilHUX IPobAEM YAOCKO-
HaA€HHA 00AIKOBO-aHAAITMYHOTO 3a0e3IeyeHHs YIpaBAiHHA
Ta WAAXIB IXHbOTO SIKICHOTO BUPIilleHHS.

IATPUMYIOUM AYMKY TIPO Te, IO AAS ONTMMisaLii Be-

AEHHsI GYXTaATePChKOro 00AIKY B OI0AXKETHUX YCTAHO-

Bax Oyaa HeoOXiAHa PO3POOKa MPOMO3MLil CTOCOBHO
yHidixalii mAaHy paxyHKiB IIASIXOM JOTO AeTaAisaujii K Ha
piBHI CMHTETMYHMX PaxyHKiB, TaK i Ha piBHi CyOpaxyHKiB Bip-
MOBIAHO A0 MDKHApOAHOI TIPaKTUKY, CAlp 3a3HaUMTH, IO Oe3
HAAEKHOTO {HCTPYKTUBHO-METOANYHOIO 1 PO3’SICHIOBAABHOTO
3abesreyeHHs] AOCAITU yCIixXy ped)OpMYBaHHs BKpPail BAXKKO.
Y GrAKETHUX YCTAHOBAX OYXTaATEPCHKMIT 00AIK MTOKAMKAHWI
3a0e3MeunTy CUCTEMATUYHUIT OOAIK BMKOHAHHS KOIUTOPH-
CiB, CTaHy pPO3paXyHKiB 3 MANPUEMCTBAMY, OpTaHi3aLiAMM Ta
HpaliBHMKaMM LMX YCTaHOB, BUKOPUCTAHHS MaTepiaAbHMX i
IPOIIOBX pecypciB Ta ix 36epexents. Voro meta — cipustu
TMOAIMIIIEHHI0  (IHAHCOBO-TOCIIOAAPCHKOI  AlsIABHOCTI. Biatio-
BIAHO AO 11bOr0 0COOAMBOI yBary notpebye GopMyBaHHs 3acap
edbexTnBHOI Oprauisaryii mpari 00AiKoBYX mpaliBHUKIB. OCHOB-
HOI0 TIPO0AEMOI0, 5IKa BUMArae yBary, € 3BXKeHMil MAXiA AO
PO3MeXYBaHHs IOBHOBa)XeHb, IXHE 3aKPIMAEHHS B II0CAAOBUX
IHCTPYKLifIX | BCTAHOBAEHH: BIATIOBIAQABHOCTI 32 BUKOHAHH.
Hacamrepea, BapTo 3BepHYTH YBary Ha To $axT, 1o QyHKLio-
HYBaHHsI OIOAKETHVMX YCTAHOB B YMOBAaX PVHKY BUMAarae Bip
KepiBHMKA, TOAOBHOTO OyXraAtepa Ta iHumX 0ci6, 110 BiATOBi-
AQIOTb 32 IXHE MaifHO, He AMIle MPABUABHOTO 11 AOCTOBIPHOTO
dopmyBanHs iHbopMaliii, a it 3a0e3edeHHs ii BUKOPMCTaHHA
AASL TIOTPe0 OTepaTUBHOTO BIAUBY, 1[0 YHEMOXXAUBAIOE HENPO-
AYKTUBHI BUTPAT! PecypciB.
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AKTyaABHUM € TBEPAXKEHHS PO Te, 1o iHpopmalis,
Y YMCAIl iHIIMX pecypciB, TaKuX AK CUPOBMHA, KaliTaa abo mpa-
151, Ma€ XUTTEBO BKAMBE 3HAYEHHS AASI AIIABHOCTI Cy0'eKTiB
rocriopaproBatHs. llfopeHHO icHye cyTTeBa noTpeba B iHpop-
Maulil, B 5Kt 3alikaBAeHi KopucTyBadi, 10 6epyTb y4acTb y
HpUITHATTI AiroBUX Ta ¢iHaHCOBMX piuteHb. [Tpu Lpomy Bci
TPy KOPUCTYBA4iB CTABAATb BUMOIM ILOAO YHIKAaABHOCT]
HeobxipHOI iM iHpopMallil, a TOMY BOHa Mae Ha Pi3HUX PiBHAX
PI3HUTBCS AOKAAAHICTIO T4 Pi3HMM XapaKTepoM BapilOBaHH:L.
HesBaskatouy Ha pisHi BuMory, iHdopMallis moBuHHA OyTH AO-
CTYITHA Ta CBOEYACHA AASL TOTO, 1{00 BUSBUTH ITOTEHLiiTHI PO-
OAemn i pearyBaTu B4acHo [8].

TXe, 00AiKoBa iHdOpMallis Mae CBOEYACHO ITOAABATHCS

KOHKPETHMM YIPaBAiHCbKVM ITpaL[iBHUKAM, BIATIOBiAQ-

TU PiBHIO iXHiX IOBHOB)XeHb 11 He MiCTUTH 3alIBUX Ad-
Hux [3;5; 6; 8]. 3apAs Liporo mpy opraxisaliii 00AIKy B 0r0AXKeTHUX
YCTaHOBAX OPIraHM I BiATIOBiAQABHI 0c06M, 110 OepyTb yyacTb y
LIbOMY IPOLIeCi Ta BIAIIOBIAQIOTD 32 110TO AKIiCTb, NO-TIEpIIE, MO-
BMHHI 3BepTaTH yBary Ha KOMIIETEHL|il0 PiBHIB Cy0 €KTiB ympas-
AiHHsL. [To-apyre, cy6'exTH, 10 OTPUMYIOTH iHaHCOBe 3a0e3me-
YeHHsI 3 OI0AXKeTY (MICLIEBOTO Yl AEpP)KaBHOI0), [IepebyBaIOTh y
TICHOMY B3a€MO3B 513Ky 3 iHDOPMALJIIIHOI CHCTEMOIO YIIPaBAiH-
HS AepXKaBHUMM (piHaHCaMy Ta 3000B’A3aHi hopMyBaTH BAACHY iH-
bopmaiiHy cucTeMy YIpaBAiHHS, iHTErpoBaHy 3 Heo. Y IepLIoMy
BUITAAKY OCHOBHOIO OPraHi3aLliiiHOI0 IPOOAEMOIO € BCTAHOBAEHHS
TepeAiKy HOMEHKAQTYP a00 00AIKOBMX AQHIIX, IIIO BIATIOBIAQIOTH
KOHKPETHOMY DIBHIO YIIpaBAiHHA. B oCHOBY ii BUPpIllIeHHs cAip
TIOKAACTY AOCAIAKeHHsT oTpeb B iHdopMarii 3aAeXKHO Bia KAQ-
CUYHOTO MiPaMiAQABHOTO THUITy CTPYKTYpH YIIPaBAiHHS (puc. I).
Y HaitbiabLI cripoleHoMy BapiaHTi 10A0 iHdopMarjiiiHoro 3a-
OesmeyeHHsT KOXKHOTO 3 piBHIB cAip Bkasatu Ha Take. Ha Hu30-
BOMY PiBHI yIIpaBAiHHs (3) BIATIOBiAQABHI 0COOM KePIBHOI AQHKI
THOBVHHI BOAOAITY iHOpMALIi€0 1II0AO HASIBHOCTI MaTepiaAbHO-

KepiBHMK

TEXHIYHMX 3aCO0IB AAST BUKOHAHHSI 0OOB SI3KIB MpaL[iBHUKAMM 3
TPYIU «OOCAYTOBYIOUMIT IEPCOHAAY.

OAHUM i3 HaMOIABII OMEPATUBHMX CIOCOOIB OTpUMaH-
Hs Taxoi iHpopMaLii € 3abe3neyeHHs AOTPUMAHHS HOPM BHU-
TPayaHHS LIHHOCTEN i 3AIICHEHHS BiATIOBIAHOTO KOHTDOAIO.
[HumM — 1moaeHHe (OPMYBaHHS 0OCAYTOBYIOUMM TEPCOHAAOM
3a5BOK, IXHE y3araAbHeHH: KepiBHMKOM HM30BOI AQHKM 32 3 — 5
AHIB Yy 3BeAEHIl 3asBLi Ta IMOAAHHA BULIECTOALIMM YIIPaB-
AIHISIM AAST QOPMYBAHHS PO3IOPSIAKEHD LOAO BMKOHAHHS
3aMOBA€HD i Iepepaui B OyxraaTepio. B ymoBax mmpoxoro
BUKOPUCTAHHS AAS LiiAelT 00AIKY KOMITIOTEpPHOI TEXHIKM Lielt
Hpoliec MoXKe OyTH 3HAaYHO TIPUCKOPEHMIT 3aBASKI MOXXAMBO-
cri mepeaadi indpopmanil BiAIOBiAHMMY KaHaAAMY 3B SI3KY.

Ha cepepHboMy piBHI yHpaBAiHLI TOBMHHI BOAOAITM
6iApm mmpmon iHGopMalieo. 30KpeMa, OKpiM AQHUX PO
CTaH 3a0e3IeyeHHs] MaTepiaAbHO-TEXHIYHUMM Pecypcamu, AAs
YCIIIIHOTO YIPaBAIHHS BOHM MAOTh OyTH mpoiHpopmoBaHi
npo (GiHAHCOBI MOXKAMBOCTI 3a0e3MeueHHs LYMU pecypcaMi,
3QIIAQHOBAHI 00CAIM HAAQHHS MIOCAYT, MOXAMBOCTI OITMMi3a-
1il AistapHOCTI Tomo. Huska umx iHdopMaLiHuX moKa3HUKIB
BMXOAUTD 32 MeXi BAACHE OyXraATepPCbKOro 00AiKy, apxe Mae
IAQHOBO-eKOHOMIYHMIT XapakTep. [Tpote B ymoBax HecTaui ¢i-
HAHCOBOIO 3a0€e3MeyeHHs He 3aBXAM AOLIABHO OPraHi30ByBaTH
creliiaAbHi BiaAiAM 3 Ti MATOTOBKM. Y 3B’SI3KY 3 LiUM MOXYTb
OyTy BUKOPMCTaHi iCHYIOUi BHYTpIilIHI pe3epBH, a caMme: AesiKe
PO3LIMpPeHHs KOAA QYHKIIOHAABHMX 000B’A3KiB 00AIKOBMX ITpa-
iBHUKIB. L]e caia 3po0uTH Yepe3 BUHSITKOBY BaKAUBICTb, aAXKe
po3iuypeHHs iHGOPMAL{IIHOrO TOAS IPUITHATTSI YIIPABAIHCHKIX
pileHb y GI0AKETHIX YCTAHOBAX B YMOBAX KOHKYPEHTHOT'O PUH-
KOBOTO CEpPEAOBHILIA BUCTYIIAE OAHMM i3 HAMOIABIL Ai€BUX BaKe-
AiB TiABMIIIeHHST e(eKTUBHOCT] iXHPOrO (YHKILIOHYBaHHSL.

ITeBHMIT BIAOMTOK Ha mepeAik (YHKLi1 Ta 0060B’s3KiB
00AIKOBMX TIPAL[BHUKIB HAKAQAQ€E TAKOXK BUMOTA LIOAO iHTe-
rpoBaHOl iH(pOPMALiTHO-aHAAITMYHOI CUCTEMM YIpPaBAiHHA

yCTaHOBM Buwuti pieeHs (1)
1 KepiBHMKM BiggineHb Ta iXHi
NMOMIYHVKN, KEPIBHUKM
rocnofapCcbKmx CepedHiti piseHb (2)

CTPYKTYPHUX Nigpo3ainis

| KomeHAaHTU KOpnyciB, KePiBHUKM HA30BOrO PiBHA

Hus3oesuli pigeHb (3)

(cTapwi npauiBHMKN) TOLLO

Puc. 1. PiBHi ynpaBniHHA B 6104»KeTHNX ycTaHOBaX 3a iEpapXiuHOI0 CTPYKTYpolo *

YmoBHi nosHaueHHs: |, Il, Il - BignoBigHo: TeXHIYHUIA, OpraHi3aLiiHo-ynpaBRiHCbKWIA Ta IHCTUTYLIAHMIA PiBHI; * 3aneXHo Big TMMNy ycTaHoBM (npu-
KNaj HaBe[eHo NLLE MO OKPeMIX TUMaXx yCTaHoB): 1 — /1A MeANYHUX YCTaHOB — FOIOBHUI Nikap, 3aKNagis BULLOI OCBITY — peKTop (AUpeKTop),
3aranbHOOCBITHIX Ta NPodeCiiHO-TEXHIYHNX 3aKNafiB — AMPEKTOP, YCTaHOB KyNbTypy — AUPEKTOp (KepPiBHWK, 3aBifyBauy) TOLWO; 2 — ANA MeANYHIX
YCTaHOB - 3aBiflyBaui BiaaineHb, 3aknaAiB BULOI OCBITY - 3aBifyBaui Kadesp, AeKaHW (BMpPeKTopY IHCTUTYTIB, AKLLO Lie CTPYKTYPHI nigpo3ainu
BILLOrO HaBYaNbHOIO 3aKnagy), yCTaHOB KyNbTypU — 3aBifyBau Biffinom (CEKTOpOM) 3 OCHOBHIX BUAIB AiANbHOCTI, 3aBigysay dinieto, nepecys-
HOI0 BMCTaBKOL, 06'€KTOM Cdepy NOCnyr Y Jo3BiNAA) TOLWO; 3 - ANA MEANYHNX YCTaHOB — CTapLUa MeAnYHa CecTpa, CecTpa-rocrnoanHA, 3aknagis
BULLO OCBITW — METOAMCT, YCTAaHOB Ky/bTYpU — PO3MOPAAHMKN 3aX0AIB TOLO
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AepxaBHUMM iHaHcamyu, (OpMYBaHHs SIKOI IepepbayeHe
posnopsapxenHam Kabinery MiHictpiB Ykpainu Bip 1 cepnus
2013 p. Ne 774-p «IIpo Crpareriio po3BUTKy CUCTEMM YIPaB-
AiHHA AepXaBHMMU (iHaHCaMM». Y Hill aKLieHTOBAHO yBary
Ha ABOX OCHOBHMX (YHKIIISIX — [TAQHYBAHHI II BUKOHAHHI 0f0-
Axety. TakuM UMHOM, 3yCUAASI He Aullle TOAOBHMX PO3IOPSIA-
HIUKIB OIOAXETHUX KOIUTIB, a i1 0OAIKOBMX TpaliBHUKIB 0f0-
AXKETHMX YCTaHOB IOBMHHI OyTM CIPSMOBaHI Ha AOCATHEHHS
OINITVIMAABHOCTI CITIBBIAHOIIEHD i paljioHAAPHOTO BUTPAYaHHS
KOIUTIB, OTPMMAHUX Ha 3AINICHEHHS AisAabHOCTI. BiamoBiaHo,
cAip BupimmTH PO6AEMY eeKTMBHOrO YIPAaBAIHHS pecyp-
caMy Ha PiBHI camMmx Cy0'eKTiB, 0 OTPUMYIOTb (piHaHCOBe
3abe3meveHHs 3 OIOAXKETY. Y LIbOMY KOHTEKCTi BMHMKAE I1O-
Tpeba y po3B’sI3aHHI HUBKY NUTAHD, AKi XapaKTepHi AAS TAKUX
cy0'exTiB 3 00'exTMBHUX mpuyyH. [lo-mepiue, yci METOAMYHI
i1 TexHiuHi pilleHHS IOAO opraHisaLii 00AIKY B GI0AXKETHMX
YCTAQHOBAX XapaKTepMU3YIOTbCS CYBOPOI0 LIeHTPAaAi30BaHOIO
peraameHTaljieo. Y pesyAbTaTi LIbOrO piBeHb CaMOCTINTHOCTi
YIIPaBAIHHS OIOAKETHMMIM KOIITaMy 3 OOKY KepiBHMKA Ta ro-
AOBHOTO OyXraATepa AOCUTb OOMeXXeHUil. IMiHa LMX MAXOAIB
y 3B’I3KY 3 KYPCOM Ha AELIeHTPAAi3alilo BAAAM AQCTb MOX-
AVBICTb Ha MICLIIX BpaxoBYBaTy iCHyI04i MOTpebM Ta MOX-
AMBOCTI onTuMisauii AiIAbHOCTI 11 mipBMuleHHA {i pe3yAbTa-
TuBHOCTI. OAHaK, ITONpy 6e3yMOBHY NPaKTUYHY AOLIABHICTb
HaAQHHS OiABIIVX IOBHOBA)XEHb POBIIOPSIAHMKAM OI0AXKETHIX
KOIUTIB — KepiBHMKaM OI0AXKETHUX YCTAHOB, BAXKAMBO HAAEX-
HUM YVMHOM 3AIICHIOBAaTH KOHTPOAb 3 OOKY BUMILECTOSIIMX
opraHiB. OpraHisalilfHo 1le TUTaHHA MOXXHA BUPILINTY LIASI-
XOM 3000B’sI3aHHsI IIOAQBATU PO3PaxyHKH, siKi 6 3acBipdyBa-

AV AOLIABHICTH 3MiHM HANpsIMy BUKOPMCTAHHS OHOAXXETHMX
KOIITiB (0e3 MOpYIIEHHS YMHHOTO 3aKOHOAABCTBA I10 3aXUILie-
HUX cTarTsix). Dopma TaKMx pO3paxyHKiB MOXKe BIAIOBIAQTH
dopmi bizHec-TAaHIB, AKi BUKOPUCTOBYIOTBCS BUPOOHUYMMMU
cy0’exTamu. YMOBOIO CIpSIMYBAHHSI KOLITIB HA Ti it iHuIi BUAK
AISIABHOCTI, He ITepeAbayeHi Iy CKAaAQHHI KOLITOPUCY, Y TOMY
4iCcAl IHHOBALiTHO-iHBeCTULiMHI (AAST CY0'€KTiB, KOTpi MaOTh
AO3BIA Ha iXHE 3AIICHEHHS BIAIIOBIAHO AO 3aKOHOAABCTBA),
IOBMHHO OyTU 3aTBEpAXKEHHsI Oi3HeC-TIAaHY i1 HAAQHHS BiA-
MOBiAHOTO AO3BOAY 3 OOKY BUIIECTOSIVX OPIaHiB YIIPaBAiHHA
(v 1. u. opranu AKCY). 3araaom npuitHsTTS pilieHb KepiBHO
AQHKOIO0 OIOAYKETHIUX YCTAHOB IOAO BUKOPVMCTAHHS OIOAXeT-
HMX KOLITiB BapTO IOCTABUTHU B 3aA€XKHICTb Bip pe3yAbTarTy,
AKUI peaAbHO MOXe OyTU OTpUMaHUIL. 3aBAQHHAM 00AIKOBUX
CcAYXO0 i rpaliBHMKIB Y LIbOMY KOHTEKCTi Mae CTaTy MArOTOBKa
OOI'PYHTOBAHMX PO3PaXyHKiB i iXHe MPEACTAaBAEHHS AAS 3a-
TBepAXeHHs. OCKIABKYM TaKi PO3PaxyHKM MAITh He Oyxraa-
TepCbKMUIL, a IUBUALLE YIIPABAIHCBKUII XapaKTep, TO, IMOBipHO,
CAiA TOBOPUTM NP0 BHYTPIIIHBOIOCIIOAQPCBKMIT (YIIPaBAiH-
CbKUIT) 00AIK 200, LjOHaIMEHIIIE, TIPO 3aCTOCYBAHHS €AeMeH-
TiB 110r0 METOAY B IPAKTIYHIIT 0OAIKOBIIT AISIABHOCTI Or0AXET-
HUX YCTaHOB. MaKcUMaAbHe Y3TOAXKEHHS NMOKasHUKIB 000X
MACUCTEM CAYKUTMME 00'€KTMBHOI OCHOBOW (POPMYBaHHS
LiaicHoi iHpopMaLiitHOT 00AIKOBOI CICTEMM, AAQIITOBAHOL AO
n0Tpe6 eeKTUBHOIO YIPAaBAIHHS OIOAKETHUMM KOLUITAMM Ha
piBHi Gr0pKeTHOI ycTaHoBU. I1pu 1jboMy CAip BpaxyBaTu Taxi
0COOAMBOCTI SIK pErAaMEeHTALjis METOAMKIY Ta TEXHIKM OyXxraa-
TEePCbKOro 00AIKY (BMIeCTOAMMMYU OpraHaMu i Aep>KaBHOIO
Ka3Ha4eyiCbKOI CAYX00t0 Ykpainu) (maba. I).

Tabnuuysa 1
LUinAaxu focArHeHHA B3aEMOY3rofXKeHH:A Ta B3a€MO3B'A3KY nigcncrem GyxrantepcbKoro Ta BHYTpilLHbOrocnofapcbKoro o6niky
B 610/)KeTHMX yCcTaHOBaX
Byxrantepcbkuii . . . . .
o6k BHyTpilHborocnogapcbKuii (ynpaBniHcbKui) o6nik
Hanpam .
s XapakTepucruka Mpo6nema ysrogxeHHA LLinaxwn BupiweHHa
opraHisauii
Po3pobka HOMeHKNATyp BHYTPILLHIX
[lepxaBHa Ka3Hauelcbka dopMm, AKi 6 NOBHICTIO a0 YaCTKOBO
cnyx6a YkpaiHu BCTaHOBIOE BK/IoYanu B cebe byxrantepcbKuin nigxig
cncTemy crocobis, npuomis LlocArHeHHs i, omHOYacHo, Bignosifanu metoaonorii
0671iKy, B OCHOBY AKX NMOKNajeHi 36anaHcoBaHoCTi Ta BHYTPILIHbOrOCMOAAPCHKOro 06IKY.
MeTtoaununHuin BifOMi enemeHTN MeTopy 6yx- NoCNiAOBHOCTI Hanpviknag, nnaHosi KanbKynauii MOXyTb
rantepcbkoro obniky (6anaHc, B [JOKYMeHTaIbHOMY 6a3yBaTICA Ha yrofKeHoMy nepeniky ctatei
3BIiTHICTb AOKYMeHTaLif, pa- 3abe3neyeHHi Yun enemeHTiB BUTPAT, OfHAK MICTUTK
XYHKM, iHBEHTapm13aLisa, OLiHKa, i nonpaBoYHi po3paxyHKK (koediLlieHTn)
NOABIHNIA 3aNU1C, KanbKynALlis) ANA KOperyBaHHA 3 BPaxyBaHHAM PUHKOBUX
BaXkeniB (iHGnALi, KOHKypeHLT ToLLO)
Bubip dopmu BegeHHs 0bniky B3aemHa yB'si3ka BUAB- YHUKHEHHs [y6ioBaHHA JaHNX LWAAXOM y3a-
B AieAKMX BUNAAKax 3anexuTb Bif NeHVX NoTpeb ranbHeHHsA GyXranTepcbKoi Ta BHYTPILLHbO-
pilueHHs BULLECTOALOT OpraHisayii | B iHpopmaLlinH1X ynpaBniHCbKoi 06nikoBoT iHGopMmaLlii
ToxHiuHA Ta GiHaHCOBOrO 3a6e3neyeHHs. [aHuX Byxrantepcbkoro | y AOKYMeHTaLii BHyTPILUIHbOTO KOPUCTYBaH-
Mopmu i1 nepenik pericTpis, a Ta- 11 BHYTPiLIHbOroCmno- Hs, B dopmaTi 3aTpebyBaHOMY KepiBHUKaMMU.
KOX MOPAAOK 3LiNCHEHHA 3anuciB [apCbKoro obniky MonvBa po3pobKa AofaTKOBUX NMPOrpam-
Y HVX BM3HavaeTbcA [lepKaBHoI0 INA Pi3HKX PiBHIB HWX JONOBHEHb [0 ICHYI0YOro NPOrPamHoOro
Ka3HauelcbKolo cryx60to YkpaiHu | ynpasniHHA 3abe3neyeHHs Byxrantepcbkoro obniky
[pn popmyBaHHi WTaTy Ta po3nogini NOBHO-
HanexunTb fo kKomneteHLii YcTaHOBNEHHA oNnTu- py ¢op Y yTe P A )
) N BaXeHb CNifi BpaxyBaTu piBeHb NPUYETHOCTI
KepiBHWL{TBA BI0XKeTHOI yCTa- ManbHUX CTPYKTYPHO- . . .
o y o . o 06nikoBOro npauiBHKa fo iHdopmaLi,
OpraHizauinHui HOBMW 1 NoNArae B opraxisavii Ta NOTiYHKX 3B'A3KIB )
- . . A AKa Mae 6yTn cdopmoBaHa NiacMcTemMoto
HanarofeHHi po60oTn 06MikoBUX Mix obnikoBumu . .
: BHYTPILIHbOrOCMOAAPCHKOro 06Ky Ta MaK-
cnyx6 npauiBH1UKamu .
CMManbHO BUKOPUCTATY Lieid GaKT
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Y LiAoMmy, SIK CBIAYMTB IIPAKTHKA, OpraHisauil 06Aiky B
Or0AXKeTHII cepi mpuTaMaHHMIT YiTKUIT ABOPIBHEBMIT Xapak-
Tep (I piBeHb — AepxaBHUIT (MaKpopiBeHsp): oprauisauis; II —
Or0AXeTHa ycTaHoBa (MIKpopiBeHb): 000B’s130K BeAeHH: (IT0-
BHOB&)KEHHS TOAOBHOTO OyXraAtepa)), sSIKUi1, IEBHUM YMHOM,
BMKAIOYA€E MPOSABM CAMOCTIITHOCT] y BUOOPI MOPSAKY Ta MpeA-
CTaBAEHHA 00AIKOBO-aHAAITMYHOTO 3abe3IeYeHHS YIpaBAiH-
Hs1. Ilpote cyvacHi ymoBu GYHKLiOHYBaHHS CYy0'eKTiB, KOTpi
biHaHCYI0TbCA 3 GIOAXKETY, CTaBAATb HOBi BUMOTHM AO iHpOpMa-
LilTHOI 6231 YIPaBAIHHS, peaAisallisi BAKOHAHHSI SIKMX, TIOTPK
YCIO CKAAQAHICTD, TOBYHHA 3HAXOAUTY AeTaAbHe BUPIIIEHHS.

BMCHOBKU

OOG'eKTUBHUM IHAIPYHTSAM AOCSATHEHHS BUPILIEHHS 3a-
BAQHHS 3 YAOCKOHAaAeHHs iHbopMaliitHOi 6asy HpUITHATTA
YIIPaBAIHCBKUX pillleHb B OI0AYKETHUX YCTAHOBAX € AOCAIAXKEHHS
3anuTiB i MOTpeb cucTeMy yIpaBAiHHS, @ TAKOXX MAKCUMaAbHe
BUKOPUCTAHHSI MOXXAMBOCTEIT 3aCO0iB KOMIT I0TEPHOI TEXHIKM.
ITepcrieKTMBHICTb Ha3BaHUX HANPSAMIB AOCAIAXKEHD TMOASTAE B
TIOKpalljeHHi opraHisarii mpari 00AIKOBMX NpaLiBHUKIB i mTiABK-
1IeHH] e)eKTUBHOCTI AISIABHOCT] OI0AKETHMX YCTAHOB. |
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