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The aim of the article is to substantiate theoretically the necessity of using the tools of logistics for management of the innovative development of an
enterprise. The article discusses the theoretical foundations of management of the innovative development based on the logistic approach. The study proposes
a critical analysis of the existing definitions of the term “innovative development”,specifies the notion of innovative development, formulates the primary
goal of innovative development, namely enhancement of the competitiveness of an enterprise. The study also identifies the main factors of influence on the
current state of the innovative activities of enterprises and singles out the primary functions of innovation management: planning, implementation, record
keeping, control, and analysis. The author formulated the main tools that secure the process of management of innovative development. The study also singles
out characteristic features of management of the innovative development of an enterprise based on the logistic approach and identifies the role of logistic

innovation in management of the innovative activities of an enterprise.
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Mucemak B. 0. Ynpaenikks iHHosayiliHum po3sumkom nidnpuemcmea
Ha 0CHOBI 102icMUYH020 Nidxody

Memoto daHoi cmammi € meopemuyHe 06rpyHMYBAHHS HeobXiOHOCMI 3a-
CMOCYBAHHA N02ICMUYHO20 HCMpPyMeHmapito a4 ynpaeniHHA iHHoeayjl-
HUM po3sumkom nidnpuemcmea. Y cmammi po32aa0armeca meopemuyHi
0CHOBU YNpasiHHA iHHOBAUIIHUM PO3BUMKOM HA OCHOBI 102iCMUYHO20 M0-
X00y. [posedeHo KpUMUYHUU GHAI3 ICHYIOYUX BU3HAYEHb MOHAMMA «IH-
HosayiliHuli po38UMOK». YMO4YHEeHO NOHAMMA «iHHO8AYilHUL PO38UMOKY,
CGhopmynbOBAHO OCHOBHY Memy iHHO8AYilIHO20 PO3BUMKY — MiOBULEHHS
KOHKypeHmocnpomoxHocmi nionpuemcmead. BuseneHi 0CHOBHI YUHHUKU
8M1/1UBY HA Cy4acHUl cmaH iHHo8ayiliHoi disnbHocmi nidnpuemcma. BudineHi
OCHOBHI (YHKUII yIpaeniHHA iHHOBAUIAMU: NAAHYBAHHA, peani3ayis, obnik,
KoHMponb i aHanis. CchopmynbosaHi ocHOBHI iHCmpymeHmu 3a6e3neyeH-
HA Mpouyecy ynpasniiHa iHHosayiliHuM po3gumkom. BuseneHo xapakmepHi
Mexi ynpaeniHHA iHHOBAYIlIHUM PO38UMKOM MiIOMPUEMCMBA HA OCHO8I /10-
2icmuyHo20 nidxody. BusHayeHo micye no2icmuyHux iHHo8aYil 8 yrpasiHHi
iHHoBayjliHoto disnbHicMIo nidnpuemcmea.
Knroyosi cnoea: iHHoBaYji, iHHOBAUIHA DisnbHiCMb, iHHOBAUIUHUG po38U-
MOK, A02icMuKa, nozicmuyHuli nioxid, nionpuemcmeo.
Puc.: 1. Taba.: 2. bibn.: 18.
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he economy of Ukraine has currently undergone

transition towards the market business methods.

In the current context which is first of all character-
ized by increased transparency, globalization processes and
international cooperation, the questions of an enterprise’s
positioning on the international arena with preservation of
the national security aspects are a priority. Considering the
developed growth strategies, it is an extremely challenging
task for domestic enterprises to retain their positions in the
face of today’s crises; this significantly increases the impor-
tance of streamlined process management and logistic ex-
penses correspondingly. The modern economy of Ukraine
is a market one, economic agents are maximally focused on
satisfying the demand of consumers of goods and services,
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Mucemak B. A. YnpasneHue UHHOBAYKUOHHLIM pazsumuem npednpuamus
Ha 0CHOBE /102UCMUYecKo20 nodxoda

Llenvto daHHoU cmambu Aensemca meopemudyeckoe 060CHOBAHUE HeobXo-
AumMocmu NPUMeHeHUSs 102UCMUYECK020 UHCMPYMEHMApus 015 yrpagneHus
UHHOBAYUOHHbIM pa3sumuem npednpusmus. B cmamee paccmampugaom-
€A meopemuyecKue OCHOBbI YNPaseHUs UHHOBAYUOHHbIM Pa3gUMuUeM Ha
0CHOBe f102UCMUYecKo20 nodxoda. posedeH Kpumuyeckuli aHanu3 cyuje-
cmeylowjux onpedeneHuli MOHAMUA «UHHOBAUUOHHOE pazsumue». Ymoy-
HEHO MOHAMUEe «UHHOBAUUOHHOE Passumuey, ChopmynupoBaHa OCHOBHAS
Uyesb UHHOBAUUOHHO20 PA3sumus — nosbilieHue KOHKypeHmocrnocobHocmu
npednpuamus. Boisie/ieHbl 0CHOBHbIE HaKMOPbLI BAUSHUS HA COBPEMeHHOe Co-
CmosHue UHHoBayUoHHol desmensHocmu npednpuamul. BeldeneHsi ocHos-
Hble (hyHKLUU yrpaeneHus UHHOBAYUAMU: N/GHUPOBAHUE, Peanu3ayus, yyem,
KOHMPOb U aHanu3. ChopmynuposaHsl 0OCHOBHbIE UHCMpPyMeHMbI obecneye-
HUA MPOYecca ynpaeneHus UHHOBAUUOHHbIM pa3sumuem. BoiseneHsl Xapak-
MepHble Yepmbl YpaseHUs UHHOBAYUOHHbIM pa3sumuem npednpusmus Ha
0CHOBe f102UCMUuYeckoz0 nodxoda. OnpedeneHo Mecmo 02UCMUYECKUX UH-
Hosayuli 8 ynpasaeHuu UHHOBAYUOHHOU desmenbHOCMbIo pednpuamus.
Knrovesble cn06a: UHHOBAYUU, UHHOBAYLOHHAS 0esmenbHOCMb, UHHO8AYU-
OHHOe passumue, 02UcMUKa, no2ucmuyeckull nodxod, npednpuamue.
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which results in constant search for new ideas concerning
meeting the needs of market participants. In turn, the effi-
ciency of the current economic development is fully reliant
on consistency of innovations.

In the times of the command economy, the question
of implementation of innovations was hardly ever raised
due to total commodity deficit and the belief that develop-
ment of new products and technologies can negatively af-
fect increase in production of currently existing products.
Individual cases of implementation of innovations in this
economic system concern immediately the instructions
given by the central government authorities to specific en-
terprises. However, this state of innovative development
requires analysis, which is conditioned by the fact that its
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current state for decades was influenced by the old system.
Thus, during the first decade of the country’s independence,
domestic enterprises did not view implementation of inno-
vative components in their entrepreneurial activities as their
objective, which resulted from the presence of factors of in-
fluence of the command economy. However, due to an acute
need for maintenance of competitiveness of enterprises and
their produce, the innovative component became one of the
instruments used for ensuring qualitative changes in the
policy of consumer needs satisfaction.

The range of questions concerning management of
the innovative development of an enterprise based on the
logistic concept ensuring an optimum correlation of costs
and a stable business growth on an innovative basis is dis-
cussed in an insufficient number of scientific works. Simul-
taneously, we should note that the study of the aspects of
the innovative development of an enterprise undertaken
in this article is based on the works by S. Illiashenko [1],
J. Schumpeter [2], P. Drucker [3], B. Twiss [4], B. Santo [5],
O. Yastremska [6], and others. In turn, theoretical and prac-
tical aspects of logistics are the foci of the works by such sci-
entists as L. Balabanova [7], M. Hryhorak [8], A. Kalchenko
[9], Ye. Krykavskyi [10], N. Chukhrai [11], D. Bowersox [12],
D. Closs [12], and others.

Itis noteworthy that consideration of the effect of logis-
tics on the innovative activities was previously not common
in the scientific circles, however the researchers listed above
created a significant theoretical foundation which can be uti-
lized for further research in the field of investment and lo-
gistics, which determines the relevance of this research topic
and provides a rationale for selecting it as a scientific focus.

In turn, this article aims to substantiate theoretically
the necessity of using the tools of logistics for management
of the innovative development of an enterprise.

The problem of development and growth of a business
became a focus of sufficiently profound analysis in the latter

half of the 20th century, yet the questions of simultaneous
development and achievement of competitiveness through
management of the innovative development of an enterprise
were studied less thoroughly.

With a view to presenting a more comprehensive in-
sight into the selected topic, we will now clarify the essence
of the terms «innovation» and «innovative development».
The Law of Ukraine «On Innovative Activities» (further re-
ferred to as the Law) interprets innovation as «a newly de-
veloped (applied) and (or) refined competitive technology,
products or services, as well as organizational and technical
solutions of the industrial, administrative, commercial, or
other nature which significantly improve the structure and
quality of production and (or) the social sphere» [13]. This
means that according to the Law, a product is viewed as
straightforwardly innovative if it is an intellectual property
object and is capable of improving the scientific, technologi-
cal and engineering level of the enterprise. In turn, the term
«innovative development» has varying definitions in the
studied literature, which makes it reasonable to analyze the
existing definitions (Table I1).

hus, analysis of the basic definitions of the term «in-

novative development» allows us to conclude that

there is a dependency in the opinions of researchers
(M. Kass, Kh. Gumba, T. Piliavoz) which link this notion to
the innovation process. In turn, one should note that inno-
vative development is significantly broader in its conceptual
aspect that the innovation process as it can refer to not only
innovative but also marketing, economic, and other trans-
formations. Simultaneously, it is reasonable enough to point
out the existence of an interconnection between the innova-
tive development and capacity (S. Illiashenko and Kh. Gum-
ba). Also, the author finds it worth stressing that innovative
development results in qualitative changes (A. Moroz). On
the basis of the conducted critical analysis we propose to de-

Table 1

A Comparative Analysis of the Definitions of «<Innovative Development»

Author of the

Definition Definition

Key Words

S. llliashenko [1]

An economic management process based on the ongoing
search for and utilization of new ways to realize the potential

of an enterprise under the changeable conditions of the external
environment within the framework of the selected strategy

Economic management and innovation
implementation process

Kh. Gumba [14]
that is of the innovative capacity

The basic innovative process and development of a system
of factors and conditions which are required for carrying it out,

Innovative process

T. Piliavoz [15]

The process of a target-oriented, consistent movement of the en-
terprise towards a balanced innovative state under the influence
of a synergistic effect of internal and external factors

Process of a target-oriented, consistent
movement

M. Kass [16]
an incentive system, and financing means

A complex and time-consuming process of innovative alterations
at an enterprise which includes a planned set of goals, measures,

Process of innovative alterations

0. Moroz [17]

The process of search for and creation of new products and
processes based on the use of an aggregate of all existing means
and facilities of an enterprise leading to qualitative changes

Process of search for and creation of new
products

Source: generalized by the author.
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fine innovative development as a target-oriented process of
change in the state of the enterprise which occurs on the ba-
sis of implemented innovations, depends on the innovative
capacity, and gives the enterprise an opportunity to achieve
new levels of competitiveness.

Ukraine’s overcoming the crisis and transition to a
new level of technology development requires, first of all,
that our country move on towards the innovation-oriented
growth which is a multifaceted and multistage process of in-
volving a maximum number of social growth elements. This
path will enable not only improving the competitiveness
of domestic enterprises and the economy, but also moving
on to an economy of knowledge. In recent years, quite a
number of countries (including Ukraine) declared a strate-
gic course towards innovative development of the country.
On June 17, 2009 there was a Parliament hearing held in
Ukraine entitled «The Strategy of Innovative Development
of Ukraine for 2010 — 2020 in the Context of Globalization
Challenges», a series of laws were adopted which support
the selected development course.

imultaneously, a logical analysis of the current situa-

tion allows concluding that there exist significant prob-

lems as to which decisions must be made with a view
to advancing to this stage of development. This increases the
reasonability of development of a complex strategic program
which will, first of all, allow gradual and stepwise overcoming
of developmental gaps in many indicators in comparison with
the countries of Europe, Asia, the USA, China, and Japan.

The process of management of the innovative devel-
opment of an enterprise is complex and multifaceted. In
turn, the following functions of innovation management
should be considered as primary:

1. Planning — determination of the concept of the fu-
ture innovation process with a view to achieving commer-
cial success.

2. Realization — realization of the planned schedule of
innovation implementation aimed at producing and selling
a new product.

3. Record Keeping — obtaining and processing of the
obtained information after implementation of the innova-
tion process in order to determine its accuracy and com-
pleteness.

4. Control — analysis of correspondence between the
actual status of the innovation project and target indicators.

5. Analysis — evaluation of the efficiency and effective-
ness of implementation of innovation in order to obtain ini-
tial data for adjustment of the innovation process.

In turn, the process of management of the innovative
development requires utilization of a certain set of support
tools described in Table 2 [18].

ne of the tools capable of optimizing the gaps with-

in short time frames is the logistic approach widely

used abroad. The logistic system applied for man-
agement of the innovative development of an enterprise has
a series of characteristic features, namely:

1. The objects of the logistics management are inno-
vations of an enterprise (products, equipment, technolo-
gies, etc.).

2. The intellectual property object is the informational
(engineering, technological, scientific, etc.) basis of innova-
tions.

3. The innovation stream is constructed through pro-
jection of demand on the basis of utility of the innovative
product.

4. The primary tool of the logistic innovation manage-
ment is research and ongoing monitoring of the organiza-
tional and technological capabilities of an enterprise.

5. A greater emphasis on the intraproductive streams
aimed at development of innovations.

6. Provision of the enterprise with material and tech-
nical resources is a specific and creative area satisfying the
needs of the end user for the innovative product.

7. The sales policy of an enterprise is an individual
area requiring special marketing measures.

8. Forecasting of innovative activities is carried out
through monitoring of the lifecycle (innovation lifetime).

Table 2

Tools Securing the Process of Management of the Innovative Development of an Enterprise

No. The Name of the Tool

Description

1 Information support

Collection, processing, and analysis of information for management of the innovation process

2 Legal support

Legal aspects of the innovation process at the development and implementation stages,
including legal support for transactions pertaining to purchase of intellectual property
objects, as well as protection of brand names, trademarks, copyright, etc.

3 Staffing support tion implementation

Availability of highly-qualified staff capable of meeting the primary requirements of innova-

4 Scientific support

Specific intellectual property objects, inventions, know-how which serve as the basis for the
development of a new product

5 Financial support

Availability of funds needed for implementation and realization of innovations

6 Organizational support

A complex of the management team and the technical capacity for organization of work
on innovation implementation

7 Marketing support

Steps aimed at analysis of the market environment and market launch of the new product

8 Logistic support

The idea of considering the innovation process as a streamlined one with a view to optimizing
the means of its implementation and realization
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Considering the fact that logistics is a part of the ser-
vice industry, it is simultaneously a management function in
virtually every sector of the economy.

en applied to innovative activities, the tools of

logistics organize the innovation logistics system

which exerts its influence not only on the innova-

tions implemented at the enterprise (innovative activities),

but also the correctness of composition of a business plan

for further allocation of funding and optimization of enter-

prise subsystems — logistics and maintenance support, pro-

duction, and sales. Thus, application of the logistic approach
results in improved efficiency of capital investment (Fig. ).
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Fig. 1.The Role of the Innovation Logistics in Management

of the Innovative Activities of an Enterprise

Thus, the undertaken study allowed conducting a
critical analysis of the notion of the innovative development
of an enterprise and clarifying it by adding statements con-
cerning reliance on the innovative capacity of the enterprise;
it also allowed formulating the primary objective of inno-
vative development, namely improvement of the competi-
tiveness of the enterprise. Singling out the main functions
of innovation management (planning, realization, record
keeping, control, and analysis) allowed structuring the man-
agement structure of innovative activities. Identification of
basic characteristic features of management of the innova-
tive development based on the logistic approach enabled
the author to develop a more in-depth approach to consid-
eration of the tools of logistics used in management of the
innovative development. u
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Demuenko I, B. AKTuBi3aLia iHHOBaLiliHOT AiANbHOCTI NiANPMEMCTBA Ha OCHOBI BAOCKOHaNEeHHsA opraHisauiiiHoro 3abesneyeHHs

Memoto cmammi esu3HayveHHs cnocobis opeaHizauiliHo2o 3abe3neveHHs akmugizauii iHHosauiliHoi disneHocmi Ha midnpuemcmesax Ykpaitu. lpoaHanizo-
80HO PiBeHb KOHKYPeHMOCIPOMOXHOCMI KDAiHU HA C8IMOB8OMY PUHKY ma Cy4acHuli cCmaH iHHO8ayiliHOI akmusHOCMI YKPAIHCbKUX MiONpueMcme. Ymo4HeHo
BU3HQYEHHS MePMIHa «iHHOBAYIlIHG QifbHICMbY Yy PAMKAX Cy4acHO020 nidxody. O6rpyHMosaHo HeobxioHicms akmusizayii iHHosayitiHoi disnbHoCMi Ha npo-
Mucnosux nionpuemcmesax Ykpainu. BusHaveHo cymHicme ma cmpykmypy opeaHi3ayiliHozo 3a6e3neyeHHs iHHosauiliHoi disneHocmi nidnpuemcmea. [Mpo-
(HOAI3080HO PO3YMIiHHA NMOHAMMA «iHHOBAUIlHA ifAbHICMb» NPAYiBHUKAMU NiOMpueMCcmMe XapKiecbKozo pezioHy. 3anpornoHosaHo cnocobu akmusiayji

iHHO8aYjliHOI dianbHOCMI Ha MidNPUEMCMSI.
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JlemyeHko A. B. Akmusu3ayus uHHo8ayuoHHoli desmensbHocmMu
npednpuasMusA Ha 0CHOBE COBEPUIEHCMBOBAHUSA OP2AHU3AUOHHO20
obecneyeHus

Llensto cmameu Agnaemca onpedenerue cnocobos op2aHU3ayUOHHo20 obecre-
YeHUA aKMUBU3AYUU UHHOBAUUOHHOU deAmenbHocmu Ha npednpusmusx Ykpa-
UHbI. Bcmambe npoaHanu3uposaH yposeHb KOHKYPeHMOocrnocobHocmu cmpakb!
HG MUPOBOM PbIHKe U COBPEMEHHOe COCMOAHUE UHHOBAYUOHHOU akmusHocmu
YKDaUHCKUX npednpuamuli. YmouHeHo onpedesieHue MepmuHa «UHHOBAYUOH-
HaA 0eAmesnbHOCMb» 8 PAMKAX CospemeHHo20 nodxoda. 06ocHosaHa Heobxo-
OUMOCMb aKMUBU3AYUU UHHOBAYUOHHOU 0eAmensHOCMU Ha MPOMbIWIIEHHBIX
npednpuamusx Ykpaurel. OnpedeneHsl CyuHOCMb U CMPYKMYypa 0p2aHU3auU-
OHHO20 obecrieveHus UHHOBAYUOHHOU deamenbHocmu mpednpuamus. [lpoa-
HAAU3UPOBAHO MOHUMAHUE OnpedeneHUs «UHHOBAUUOHHAS OesmesnbHOCMby
pabomHukamu npednpusmuli XapeKosckoeo peauoHa. MpednoxeHsl cnocobo
aKMUBU3AYUU UHHOBAYUOHHOU OeAmenbHoCMU Ha Mpednpuamuu.
Kntouesble cno8a: akmusu3ayus, UHHOBAUUOHHAA OeAMENbHOCMb, 0P2aHU-
304UOHHOe obecreyeHue, UHHOBAYUOHHbIU omdesn, paboyas epynna, aym-
COPCUH2080A KOMMAHUA.
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Demchenko G. V. Intensification of Enterprise's Innovation Activity
by Improving the Organizational Support

The article is aimed to determine the ways of organizational support of in-
tensification of innovation activity at the enterprises of Ukraine. The article
analyzes the level of competitiveness of the country in the world market and
the current state of innovation activity of Ukrainian enterprises. Definition
of «innovation activity» in terms of the modern approach has been revised.
The necessity of intensification of innovation at the industrial enterprises of
Ukraine has been substantiated. The content and structure of organizational
support of enterprise's innovation activity have been determined. Under-
standing the definition of «innovation activity» by employees of enterprises
of Kharkiv region has been analyzed. Ways to intensify innovation activity at
enterprise have been proposed.
Key words: intensification, innovation activity, organizational support, inno-
vation division, working group, outsourcing company.
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