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Wuw A. M., KostyH I. I, LLieBeps f. B. YnpaBniHHA 6i3Hec-iHdpopmaLlieio Ta iHHOBaLiliHi nigxoan
A0 onTumisauii 6i3Hec-npouecis

Memoto daHoi cmammi € npodemoHcMpysamu cy4acHuli CmaH i nepcnekmueuU 8UKOPUCMAHHA iHHOBAUilHUX mexHosoaili ynpassiHHA bi3Hec-iHghopmayieto 017
onmumisayji 6isHec-npoyecis. [POAHANI308aHO, CUCMeMAMU308aHO Ui y3a2a16HEHO HaYKOBI Mpayi 6aeamebox y4eHux, AKki po32agdaoms ckaadosi ynpasiHHA
bi3Hec-npoyecamu, iHHoBauiliHi Memodu onmumizayii ynpaeniHHa 6isHecom, do sKkux domenep 3myuieHa 80a8aAMUCA 3HAYHA KinbKicmos KomnaHit. na yeniw-
Hoi onmumi3auii KepigHUKy KomnaHii HeobxiOHo 3Halimu KomnemeHmMHo20 gaxieys, 3Haliomozo 3 ycima ckaadHowamu onmumizayii, Akuli 6esnocepedHbo bepe
y4acme y npoyeci ma ocobucmo KOHMPOsoE 8ci i 3asyyeHux cnienpayisHuKie. IHHosauyiliHi mexHonozii pobaams gyHOameHmansHUl BHECOK Y MpaHcopma-
yito cmpykmyp bizHec-npouecis, 3miHu bi3Hec-npouecie i MoOeNo8aHHS 8i0N08IOHO 00 BUMO2 HABKOUWHbO20 cepedosuya. Ceped HUX 3 Memoto onMuMI3ayji
bi3Hec-npouecie ocobausa yeaea npudinaemsca mexHonoeii beHumapkiHey bisHec-npouecie. beHYMapkiHe € Ha038u4aliHO KOPUCHUM HCMPYMEHMOM, 0cobau-
80 KOnu HeobXiOHO nepe2nsHymu eHympiwHio eghekmusHicme QisbHOCMI KOMNGHII ma 8u3Ha4YUMU Hosi npiopumemu. Bapmo nam’amamu, wo iHo3emHi
iHeecmuuii makox 8idizparome 8axugy pose y cucmemi onMuMI3ayii. BcmaHosneHo, ujo po3sumok iHHo8ayiliHuX mexHosozili ma 3a20cmpeHHs KOHKypeHyji
8uMazarome 6i0 MiONPUEMCMe eghekMUBHO20 YNpPassiHHA C80IMU MPOYUECamu, HAOaHHA BUCOKOAKICHUX MPOGYKmie 4u nocaye i 3a0080seHHsA nompeb KnieHmie.
BuKopucmaHHa cucmem ynpaeniHxA bisHec-npoyecamu mMosxe 00nomo2mu KoMIaHiam 0ocAzmu suwoi echekmusHocmi ma npodyKmueHoCMi, 3HU3UMu eu-
mpamu, nidsuwumu Skicme npodyKyii Yu nocaye i 3a0080MeHicMb crioxusavie. Bapmo posymimu, Wo BUKOPUCMAHHA IHHOBAYilIHUX mexHoAoeili Mae bymu
CUHXPOHI308GHO 3i cMpameziyHuM MAGHYBAHHAM i BH00M#EMHOK cucmemoto mionpuemcmea. HeobxioHo cmeoprosamu eeKmusHuUll MexaHi3m yrnpaeniHHa
bi3Hec-npouecamu, 8paxosysamu Moxciusocmi i 0bmexceHHs pecypcis, ujob nionpuemcmeo moas1o sulimu Ha Hosull piseHb AKOCMI. Y nodanewomy cid po3-
2/19HYMU NUMAHHA iHeecmuyiliHoi MidMpUMKU 8nposadxeHHs iHHosayjiliHUX mexHonoeili 8 ynpaeniHHA bi3Hec-Mpoyecamu nidnpuemcmea.
Kntouosi cnoea: bisHec-npoyec, iHHosayis, beHumapkiHe, bizHec-iHopmayis.
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Shysh A. M., Kovtun I. 1., Sheveria Ya. V. Business Information Management and Innovative Approaches to Business Process Optimization
The aim of this article is to demonstrate the current state and prospects for the use of innovative technologies for business information management to optimize
business processes. The authors analyzed, systematized and generalized scientific works of many scholars, who consider the components of business process
management, innovative methods of optimizing business management, which a significant number of companies are still forced to resort to. For a successful
optimization, the head of the company needs to find a competent specialist who is familiar with all the complexities of optimization, who is directly participating
in the process and personally controls all the actions of the employees involved. Innovative technologies make a fundamental contribution to the transformation
of business process structures, business process changes, and modeling according to environmental requirements. Among them, in order to optimize business
processes, special attention is paid to the technology of benchmarking the business processes. Benchmarking is an extremely useful tool, especially when it is
necessary to review the internal performance of the company and identify new priorities. It is worth remembering that foreign investment also plays an impor-
tant role in the optimization system. It is determined that the development of innovative technologies and the aggravation of competition require enterprises
to effectively manage their processes, provide high-quality products or services and meet the needs of customers. The use of business process management
systems can help companies achieve higher efficiency and productivity, reduce costs, improve product or service quality, and improve customer satisfaction. It is
worth understanding that the use of innovative technologies should be synchronized with the strategic planning and budget system of the enterprise. It is neces-
sary to create an effective mechanism for managing business processes, taking into account the possibilities and limitations of resources, so that the enterprise
can reach a new level of quality. In the future, it is necessary to consider the issue of investment support for the introduction of innovative technologies in the
management of business processes of the enterprise.
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Tmpolieci ympaBAiHHS iHpopMalielo miATpueM-

cTBa epeKTuBHe 30epiraHHs Ta BUKOPMCTAHHSA

BEAMKMX 00CSIiB AQHMX MOXKe 3HAYHO 3MEHIIUTI
BUTpATU Ha ii excrayarauito. KpiM Toro, KoprnoparusHi
CITIBIIPALIBHUKY (AHAAITUKM, MEHEAXepH, KepiBHUKM)
MOXYTb HPOBOAUTYU IIOTAMOAEHMI aHAAI3 AQHMX AAS
(GopMyBaHHS YIIPaBAIHCHKUX pillleHb i HAAQHHS TEXHIY-
HOI MATPUMKIU AASL KOPIOPATMBHOIO YIPABAIHHSA, MiA-
BUILEHHS epeKTUBHOCTI BUPOOHMITBA Ta MPOAAXKIB i,
3pellITO0, MOAIMIIEHHS 3araAbHIX eKOHOMIUHMX BUTOA,

Y 3B's13Ky 31 CTPIMKUM 3pOCTaHHAM 00csAry 6is-
Hec-iHpOpPMALIHUX AQHMX iCHYe HaraAbHa norpeba y
BIKOPMCTAHHI TEXHOAOT1] 00POOKM BEAMKIIX MACUBIB Aa-
HIX, 5IKa B CY4YacCHOMY yIpaBAiHHi OisHec-iHdopmaliieto
CAYXUTHUME AASL BUSBAEHHS NMOTEHLIHO AOCTYIIHOI iH-
popmariii. Lls indopmalis Moxe He Auile 3abe3neuntu
MATPUMKY AQHUX AAS KOPIIOPATMBHMX YIPaBAIHCHKMX
pillieHb, aAe 11 AOTIOMO>Ke HaAaBaTH Kpallli OCAYTH CII0-
XKMBA4aM IPOAYKLUii.

T0AOBHO0 METON iHHOBALiITHIX TEXHOAOTI € IiA-
BILIIEHHS BapTOCTi Oi3HeCy IASIXOM iHBeCTULIil B iHdOp-
MaLlil0 Ta TeXHOAOT11 it iHTerpauii 6i3Hec- Ta [T-cTpareriit
Ha ABOX piBH:X. [To-nepiue, KoMmaHii MOBUHHI iHTerpy-
BAaTM TEXHOAOTII y cBOI Oi3Hec-Moa€Ai, 106 oTpuMaTn
BIUTOAY BiA TEXHOAOT{4HMX po3po6oK. [To-Apyre, TexHiy-
Ha apXiTeKTypa MAIpMEMCTBA Ma€ 3abe3nedyBaTy pea-
Ai3ariio 3araAbHOI Oi3HeC-CTpaTerii MATPUEMCTBA.

[Tpobaemu 11 OKpeMi TeOpeTHYHi MUTAHHS ONTHU-
mizayii 6i3Hec-mpoLeciB po3kputi B baraTbox myoAika-
LifX TaKuX 3apyODKHUX i BITUMBHAHMX HayKOBLB, SIK
IO. Taw, E. @imep, P. Mirueaa i IT. ®au (J. Tan, E. Fisher,
R. Mitchell, P. Phan) [10], A. 3axapos i A. Cyxix [3],
H. Kamena ta O. Topomanceka [4], O. HikoraeBchkuit
(5], I. AominoBa [6], T. KusizeBa i A. Mapuna [9)].

Tak, M. BeaoGopopoBa Ta A. TTaBaenko [1] pocai-
AXYBaAM Cy4acHi MiAXOAM A0 omTmMisauil 6isHec-Tpo-
1eciB Ha mipnpuemctsi. 3. [apenpka Ta B. KyspmiHcbKmit
[2] mpUCBATMAM CBOX0O POOOTY aKTYaAbHMM NUTAHHIM
YIPOBaAKEHHS HOBMX IHHOBAL|IIHMX METOAIB i TEXHOAO-
riit ynpaBainus. B. Caaabait Ta M. Kpasuenko [7] aHaai-
3YI0Th CYTHICTb Oi3Hec-TpoLieciB y KOHTeKCTI 1 poBMX
neperBopenb. T. Xapuenko Ta 0. bonpapyk [8] BusHa-
Yal0Th HEOOXIAHICTh BMKOPMCTAHHS CyYacHMX iHHOBA-
LiMHMX TEXHOAOTIN AAs YIIPaBAiHHA Oi3Hec-Tipoliecamu
nmiplipuemcTBa. A. €BTyX, /. BiBToHiueHKo Ta B. Kocmin
[11] mpoBeAy OLIiHKY CTaHY Ta NEePCIEKTUB BUKOPUCTAH-
Hsl CYYaCHMX HOBITHIX TEXHOAOTIIT yIIpaBAiHHS Oi3Hec-
HpollecaMy Ha MATIPUEMCTBAX.
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BriM, HeoOXiAHO BpaxoByBaTy, 1110 mpobAeMa AO-
CAIA’KEHHS HEAOCTATHbO BMBYEHA Ta IOTpelOye MpoBe-
AEHHSI TIOTAMOAEHOTO aHaAi3Y.

baraTboM KOMITaHisSIM AOCi HE BAQETbCSI AOCSITTH YiT-
KOro OaueHHsi opraHisajii mpoueciB i BUKOPUCTOBYBATH
pi3Hi MpPUKAAAM BIPOBAAXKEHHs IHHOBALIHMX MiAXOAIB
AO YTIpaBAiHHs Oi3Hec-TiporiecamMy. 3araAOM MU CTUKAE-
MOCs 3 TUMM X ITepeLIKoAaMy Ta 6ap’epami, 1o 1 peluTa
cBiTy. Cepea OCHOBHUX IEPELIKOA MOXKHA BiA3HAUUTM:

+ BiaCyTHiCTb y KOMIaHii TaAQHTIB i3 mpodeciitiu-
MM KOMIIETEHLI SIMI;

+ ¢iHaHcoBi BuTpaty mepeBMILYIOTh edeKTUB-
HICTb BIIPOBaA>KeHHS IHHOBAL[IIHMX METOAIB;

+ HeOaXaHHSA 3MIHIOBATU Oi3HEC-MOAEAD;

+ HepO3yMiHHSI TOTO, SIK KPOK 32 KPOKOM 3AI/CHIO-
BaTy LMQpPOBY TpaHCPopMaLLito;

+ BIACYTHiCTB iHBeCTHULiT.

Mema cmammi — oOIPYHTYBAaHHS CTaHy Ta Iep-
CTMeKTMB BUKOPUCTAHHS IHHOBALMHMX TEXHOAOTIN
ynpaBAiHHs OisHec-iHdopMmalieo aas ontumizanii 6i3-
Hec-TIPOLieCiB.

AocaipxeHHs 6a3yeTbcs Ha BUKOPUCTAHHI HU3KY
3araAbHOTEOPETUYHMX METOAIB, IPMHLIMIIB Ta MAXOALB.
AAsL AOCATHEHHSI METM Ta BUPILIEHHS 3aBAAHb AOCAi-
AXeHHs OYAO BUKOPUCTAHO TaKi METOAM: TEOPETUYHI —
AAs Y3aTaAbHEHHS TEOPEeTUYHUX AQHUX; IMOPIiBHSHHA,
CUHTe3 — AAS BM3HAYEHHS CTaHy Ta MepCIeKTUB BUKO-
PUCTaHHS iHHOBALIHMX TEXHOAOTIII yIIpaBAiHHA Oi3Hec-
iHpopmatiieto AAst onTuMizalii 6isHec-TpoLjecis.

npoBaaXeHHsT edeKTUBHUX Oi3Hec-iHbopMmaryiit-

HIX TEXHOAOTII AASI AOCATHEHHSI KOHKYPEHTHMX

TepeBar Cy4yacHoro 0i3Hecy Mae OyTH mepepaHo
KepiBHMLTBY mipnpueMcrta. Crpareriuni uial xomma-
Hil AOCATAIOTBCS SIK 38 AONOMOIOK OCHOBHMX Oi3Hec-
TIPUITYILEHb, TAaK i 32 AOIOMOroO 6i3Hec-3000B’s13aHb.
OcHoBHa MepeAyMOBa YCIILIHOTO Oi3Hecy sBAstE€ 006010
BIIPOBAAXKEHHS apeKBaTHUX 0azoBux IT-piurens i BHY-
TPIlIHBOTO KOHTPOAIO AAsl €(EeKTMBHOIO YHPaBAiHHSA
AISIABHICTIO i3 3aTaABHUMM IHASIMHU, SIKMX HEMA€E Ha KOH-
KPETHOMY Cy4acHoMYy mipnpueMctsi. Cuctema iHpopma-
LiHMX TOCAYT yNpaBAiHHA 0i3HecoM Mae OyTu 3acHO-
BaHA HA CYYaCHMX YIPaBAIHCHKMX TEXHOAOTifAX, iHTe-
IPyBaTH HOBITHi KOMITI0TEPHI Ta MepeXKeBi TEXHOAOTII,
3abe3rmeuyBaty TOCTiMHY criBmparo KBaaidikoBaHmux
iHpopmauiliHux npauiBHMUKIB i MeHeAXepiB Ta 3a0e3re-
vyBatu iHpopMaliliHy Gesmeky B HOBilt popmi raobanb-
HUX iHHOBAL[i/IHUX 3MiH.
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TpaBAiHHs Oi3Hec-mipoiiecamu (Business Process
Management — BPM) Bipirpae BaXAMBY POAb Y
¢yHKuioHyBaHHI KOMMaHIl B cy4yacHOMy 0isHec-
cepeAOBULI Ta il 3AQTHOCTI apQNTyBaTUCA AO 3MiH Ha
PUMHKY. 3araAoM, caMm TpOLieC YIpaBAiHHS 0i3Hec-Tpo-
LecaMy € CIeLliaAi30BaHUM iHCTPYMEHTOM i OCHOBOIO,
II[0 AOTIOMArae KOMITaHISIM CTaTy OIABLI THYYKMMM Ta
LIIBUAKO IEPENTH A0 mpoliecy oLypyBaHHA. OCHOBHOIO
METOIO 1Ii€l KOHILeILil € OTMMIi3allis Ta BAOCKOHAaA€HHS
Oi3Hec-TpoLeciB KOMIaHI AASI AOCSATHEHHs CTpareriy-
Hux GisHec-uiAeit. 3 iHmoro 60ky, BPM MoxHa posras-
AQTU SIK METOAOAOTII0, 10 3abesnevye eeKTUBHICTb
0i3Hec-mpoLieciB, SIKICTb TPOAYKLi Ta TIOCAYT, 3HIDKEHHSI
BUTPAT Ta BUSABAEHHS CAAOKMX MICLb y CUCTEMI.
Cnupaioulichb Ha HaBEAEHUI! BUILIE OIMC, PO3TAS-
HEMO KOMITOHEHTH yIpaBAiHHs OisHec-npouecamu (BIT)
OIABII AETAABHO Ta TOSICHMMO iX POAb Ha KOXXHOMY 3
I'SITU eTalliB: AU3AIH, MOAEAIOBAHHS, BIPOBAAKEHHS,
MOHITOPUHT Ta onTuMisawis (puc. 1).

BXXMBAIOTLCA 3aXOAM LIOAO BUKOPUCTAHHS iHpopMalil.
3ripHO i3 3araAbHMMM NTPAaBMAAMY KOMEPLIiHA TAEMHU-
1151 3aHOCUTBCS Y 3BiTH, 110 CTOCYIOThCS bizHecy.

[Jo6 mipTpuMyBatK Ta po3BuUBaTH Oi3HeC i miABU-
I[yBaTU 1I0TO0 KOHKYPEHTOCIIPOMOXKHICTb, KOMEpLIilHi
opraHisalil MOBMHHI He TIAbKM CTBOpIOBATY e(PeKTUBHI
mipcucTeMu 3axucty indopmauii B cuctemi iHpopmaiii-
HUX IIOCAYT YIPaBAiHHSA 0i3HecoM, ane TakoX 3abese-
gyBaty LUQPOBY ePEKTUBHICTD i HAAIHICTD OCTAHHIX.
LlinHicTb, LmdpoBa edeKTUBHICTD, SAKICTb i HaAlHICTD
cucteM iHPOpPMALIHMX MOCAYT yIpaBAiHHs OisHecom
TIOB’sI3aHi 3 epeKTUBHICTIO yIpaBAiHHs bi3Hec-iHpopMa-
nieto, 3acTocyHkamu ta I T-inppacTpykTypoio.

TexHoAOris WITYYHOTO iHTEAEKTY HEOOXiAHA AAS
3aXUCTY AQHMX, BUABAEHHA (iHAHCOBMX 3AOBXMBAHb i
mraxpaiictBa. Kiapkictb ¢iHaHCOBUX omepaliill 3pocTae
3 KOXKHUM AHeM, i Qi3udHi Ta IpUAMYHI 0cobu (B TOMY
YICAL 32 AOTIOMOTIOX0 MOOIABHMX 3aCTOCYHKIB) BKAaAQ-
I0Tb TPOII, CHAQUYIOTb DaXyHKY, TOPIYIOTb aKLisAMM,

4 N\ 4 N 4 N 4 N\ 4 N
Ou3aiH MogenioBaHHA BnpoBagkeHHA MoHitopuHr OnTtumisauis
Bu3HaueHHs Onwc, aHani3 BrikoHaHHs MoHiTopuHr BHeceHHs 3miH
BM ta nnaxy |:> Ta ouiHka bl |:> npouecy |:> Ta aHanis |:> no bl13 meToro
noro abo noro cucTeMm noninieHHs
BLOCKOHAJIeHHA cucTematmsalis

Puc. 1. CknapoBi ynpaBniHHA 6i3Hec-npouecamn

Dxepeno: chopMoOBaHO Ha OCHOBI [7].

Li m'aTp eramiB ympaBAiHHA OisHec-mpoliecamu
AO3BOASIIOTH OpraHizalisM MABUIIUTY e(eKTUBHICTD
cBOIo 0i3Hecy i MOAIMIUIMTY AKICTb IPOAYKLII Ta MOCAYT.
3aAexHO Bip eTamy Ta Oi3HeC-IpoLiECy TaKOX BAKAUBO
BPAaXOBYBAT! CUCTEMY YIPaBAiHHS Oi3Hec-mpoliecamy,
B 5IKil1 BiAOYBaIOTbCSI OCHOBHi 3MiHML.

Pa3oM i3 ynmpoBap)keHHAM iHHOBALIill TaKOX 3AIl-
CHIOETBCS BAOCKOHAAEHHS, BHOCATDHCS 3MiHU B CUCTEMMU
YIIpaBAiHHS it opraHisalito BMpoOHuuMx npouecis. Hosi
opraHisauiiiHi CTpyKTypy po3pOOASIOTBCS AOCBIAYEHMU-
MM BYEHMMH, SIKi OIIAHOBYIOTb i BIIPOBAAXYIOTb yIpaB-
AIHCBKI PillleHHsT TaK CaMO, sIK METOAM PO3POOKY, popmu
CTUMYAIOBaHHS, HOBI IIPUCTPOI, TEXHIYHI HANPAMKY 200
npuctpoi. HoBi MOA€Ai 0ASITY, BUAM IIOCAYT, HOBi hopMK
oprasisauii — Bce Lje pe3yAbTaT iHHOBALiHMX TIPOLIeCiB,
PO3pO0AEHUX Ha OCHOBI TIEBHMX MPUHLMIIB. [HHOBAIi1-
HMI IPOLeC SIBHO OPi€HTOBAHUII Ha KiHLIeBUIl pe3yAbTaT
MPUKAGAHOTO XapakTepy i 3abesmeuye KOHKpETHi Tex-
HiYHI Ta COLiaAbHO-eKOHOMIUHI HacAipku [11].

HaitBaxxauBiumm eaeMeHTOM cuctemu iHdopma-
LiHMX TOCAYT YrpaBAiHHSA Gi3HecoM € cdepa BiATOBi-
AABHOCTI BIAITOBIAHOI TPyNM, @ B MIACUCTEMi 3aXUCTY
iHpopMallil, 1110 B3HaYae MeXi AOCTYITy A0 iHpopMallil,
nepeAbaveHi 0OMeXeHHSI AOCTYIY AASL 3aXUCTY iHdop-
Mauii, 3a3Buyail B peXMMi KOMepLiHOI TaeMHMLi —
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iHBeCTyI0Th — 00CAT TpaH3aKuUill (hiHaHCOBMX YCTaHOB
3pocTae. Y LyX yMOBax MUTaHHS Oe3MeKy TepCOHAABHIX
AQHMX i Oe3Iexy TpaH3aKLiil BUMarae 0CooAMBOI yBaru.
IITy4Hni1 iHTEAEKT Bipirpae MpoBiAHY POAD Y TIOAIMNILIEH-
Hi iHaHCOBOI Oe3meku Ta BusABAeHHi axparicrsa. Kpim
TOT0, BAQTHICTb LITYYHOTO iIHTEAEKTY IIBUAKO i BCeOIYHO
3YUTYBATU TA 3iCTABASATY AQHi B IOEAHAHHI 3 MO)KAUBOC-
TAMU LUPPOBOTO MAINCY OAOKUENHY MABUIIUTH TIPO-
3opicTb (iHAHCOBUX TPaH3aKLil i 3MiLjHUTb Oe3mexy [9)].

TUX BUMaaKax, koan IT-1jiai BiaoBiaaoTh cTpa-

TETiYHUM LIiASIM TMIATIPUEMCTBA i TPU BUKOPUC-

TaHHI HOBITHIX p03p0060K Y cepi KopropaTnBHO-
O YIPaBAIHHS, MO)KHA CTBOPUTY ONTMMAADbHY LIiHHICTDb
AAsL iHpoOpMaLIil Ta TEXHOAOTIH, MATpUMYBaTH OaraHC
BUTOA, ONTKMI3yBaTU piBeHb BMKOPUCTAHHS pUBUKIB
i pecypciB. 30Kpema TaKuif, IO MOXE ONTUMi3yBaTU
CTPYKTYDY, 3a0€3meuntit AOBIipy Ta LiiHHICTb, KepyBaTH
pusMKaMy, 3amo0irTi MOTEHLIHOMY 30€HTEeXeHHI0 Ta
3abe3neunTy iHCTpyMeHTH, HeOOXiAHI AAST MaKCHMiBaLIil
MOXAMBOCTeII AASL DisHecy.

AAs mipBHIIeHHS eheKTUBHOCTI Ta Al€BOCTI yrpaB-
AiHH 6i3Hec-iH(opMalliel0 BUAAETBCS AOLIABHUM BUKO-
pucrosyBary npaxTuyti MeToaun COBITS y noeaHanui
3 BiSL. COBIT cnpsimoBye KommaHii A0 MailbyTHbOIO
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YIPaBAIHHS Ta KOHTPOAIO MPOLECIB T {HIIMX HAKTOPIB,
IIJO BITAVBAIOTD HA MOIINT, IIPOTIO3ULIi0 Ta BUKOPUCTAHHS
iHpopmauii Ta TexHoAOriN. PAKTUYHO CTPYKTYpa Hapa€e
AETaAbHI peKoMeHAALIl 1I0A0 3a0e3eueHHs] eKOHOMIY-
HIX BUT'OA Ta ONTUMi3aLii pusukis Ta pecypcis. BiSL Ha-
A€ AeTaAbHI IHCTPYKLII III0AO 3aIIUTY Ta BUKOPUCTAHHA
iHpopMmarii Ta TEXHOAOTN, @ TAKOX IJOAO 3MICTY BiATIO-
BipHoro npotecy. lllo crocyerbes 3AiMICHEHHs AlSIABHOC-
i, COBIT 30cepepXyeTbcs Ha YIIpaBAiHHI Ta KOHTPOAI
AlsiabHOCTI, ToAl 5K BiSL — Ha ympaBAiHHi it yrpuManHi
uiei pisapHocTti. Takum yunom, COBIT i BiSL moxxHa
PO3TASIAQTH SIK AOAATKOBi B3a€EMOAOTIOBHIOBAABHI CTPYK-
TYpH, 1110 3a0€3MeuyoTh LPpoBY ePeKTUBHICT CUCTEM
iHpopMaLiHKX TTOCAYT ynpaBAiHHA 6i3HecoM [4].

Yupasainus IT BaXAMBO AAst TOro, mo6 BIpoBa-
AxeHi IT-pileHHsa 3a0eseyyBaAl 3allAQHOBAHY LiH-
HICTb AAS BalIOl OpraHisallii Ta MATPMMYBAAU CTpaTerii
Ta Uil Bamoi oprauizauil. OAHKM 3i C10CO0IB AOCSTHEH-
Hs edexTHBHOTO yrpaBAiHHs [T € BIpoBapKeHHS CTPYK-
TYPU YIIPQBAiHHSL.

3acrocyBanHs 0i3Hec-iHGOPMAL{ITHIX TEXHOAOTiT
AOTIOMArae OpraHisalisiM AOCATTY LiAeit yrmpaBainHs [T
i Bipirpae BaXAMBY POAb Yy KoOpAMHaLii GisHec-LiiAeit
ta IT-uiaeit. Lliai mpoleciB cTUMyAIOBaHHS Ta Ipak-
TVKM YIPaBAIHHS MOXYTb OYTU y3rOAXeHi 3 AlAOBUMM
30008’ 13aHHAMU. CTpaTeriyHa KOOpAMHALiA Oi3Hecy Ha
piBHI TeXHOAOT{YHOI apXiTeKTypu, TOOTO KOOPAMHALIiS
MiX OisHec-Liiasmu Ta wiaamu 1T, € OAHIEI0 3 KAIOUOBUX
ctep ynpaBainus IT i HacripaBai MOXKe PO3TASIAQTUCS SIK
KAI0Y A0 AocsrHeHHS yrpaBainHs IT. Taka crpareriuna
LiAICHICTD A03BOASIE KOMIAHII OTpUMYBaTH OakKaHUit
HpuOYTOK Bip iHBecTuwii, nos's3anux 3 IT [5].

VHI 3HaYHa KiAbKiCTb KOMIIaHiil 3MyIlieHa BAABa-
THCA Ao onTtumisalii. Le ayxe popornit i Tpy-
AomicTkuil mpouec. Aad ycmimHol onTuMisarii
TONMEHEAXep KOMIIaHii MOBMHEH 3HATUM TPaMOTHOTO
daxiBLis, 03HANOMUTHCSA 3 yciMa TOHKOIAMM ONTHMi3a-
111, be3mocepeAHbO OpaTy y4acTsb y mpoueci it 0cobucTo
KOHTPOAIOBATY BCI0 POOOTY 3aAiSHMX CIIBPOOITHHMKIB.
BoaHouac 6izHec-Aipepam He CAip ONTUMI3YBaTy IPOLiEC
CaMOCTITHO — AAS LIbOTO € CIIELIiaAbHO HaBYEHi AIOAM.
[Tpore kepiBHUK Mae OyTH A0Ope 00i3HAHMM B QATOPUT-
Max Liiel mpoLjeAypH, abu TPaBMABHO IIOCTABUTY 3aBAAH-
Hs1 Ta IPUIHSTY Pe3yAbTaT! onTyMisanii [1].
[TpupoaHo, 110 npobaeMa yNpaBAiHHA SKiCTIO iH-
HOBALiMIHOI AIABHOCTI IATIPMEMCTBA BUPILIYETHCA
IIASIXOM 3aAyYE€HHS BIAMIHHMX MeHeAXXepiB Ha OCHOBi
Oe3repepBHOI OCBITH, | B TUX BUIAAKAX, KOAU BOHA BI-
SBASIETbCS Hee)eKTUBHOW0. [IpuumHyu HeeeKTMBHOIO
BYKOPJCTaHHSA IHHOBALIIHMX TEXHOAOTI/I B yIPaBAiH-
Hi 6i3Hec-mpollecaMyt MIAIIPMEMCTBA BU3HAYAIOTHCS IX
BIIi3HABAHICTIO Ta IPAaKTUYHMUM 3aCTOCYBAHHSM, @ TAKOX
CKAQAHICTIO IX 3MICTy Ta BUKOPMCTAHHs uepe3 HecTauy
OTPVMMAHMX 3HaHb. ¥ 3B'S3KY 3 LIUM 3'SIBUAMCS HOBI dop-
MI eAeKTPOHHOTO 3B'A3KY (iHTepHeT, rOAOCOBa IOIITA,
Bipeouar, [P-teaedonist). Huska pocaipkeHb mokasaaa,
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[0 iHHOBALi/IHI TEXHOAOTiI NMOPIBHIOIOTbCS 3 TaKUMU
METOAAMH, SIK PeCcTpyKTypusauis 6isHec-mpouecis, siki
MPUHLUIIOBO 3MIiHIITh Oi3Hec-Tpoliecu KOMIMaHii Ta
CHHXPOHI3YIOTb 1jiAl KOMIaHii 3 TOTpedamy CroXKMBavis.
Ha BiaMiHY Bip TeXHOAOTriN peitXKUHIpUHTY 6arato AO-
CAIAHMKIB PO3TASIAQIOTD IPUPOAY HOAIIIIEHHS KAIOUOBUX
0i3Hec-TIpoLjeCiB Ha OCHOBI CHCTEM MEHEAXMEHTY SIKOCT.
Tobro0 iHHOBaLiiHI TeXHOAOTI] POOAATD PYHAAMEHTAAD-
HUIT BHECOK y TpaHchopMaLlito cTpyKTypu GisHec-mpo-
1ieCiB, IX 3MiHY Ta MOAEAIOBAHHS BIAIIOBIAHO AO BMMOT
HaBKOAMIIHBOTO CepeAOBUILA. PO3yMiHHA IpoliecHO-0pi-
€HTOBAHOTO IAXOAY AO YIIPaBAiHHS 6i3HECOM 3BOAUTHCS,
no-Teplie, AO CUCTEMAaTUYHOI OLIIHKY AISIABHOCTI OpraHi-
3auii K Habopy MpoLeCiB Ha OCHOBi CHUCTEMU MEHEAX-
meHTy sikocti (ISO9000: 2000), a, mo-Apyre, — A0 pO3IIO-
AlAay «HackpisHux» mpoueciB (pobounmit mpouec-IDEF3,
Aris eEPC). Caip sasnauury, mo 6isHec-Tporecy, 1o
peaAi3yloTbcs Ha MIAIPUEMCTBI, SBASIOTL CO00H Habip
B3A€EMOIIOB 13aHIX MPOLIECIB, 5IKi CIIOXXMBAIOTb PECYPCH,
1110 IPUBOAUTD AO BUPOOHMLITBA EBHUX IPYII IPOAYKTIB,
TOBApIB i MOCAYT, SIKUX MOTPeOYI0Th crioxkmBaui [8].
Cepea HUX AAS omTUMIi3aLlil Oi3Hec-TIpoLeciB 0co-
OAMBY yBary XoTiAOCsl O 3BEPHYTM Ha TEXHOAOTIO OeHY-
MapkiHry 6i3Hec-npolieciB. beHUMapKiHT — Lie TEXHOAO-
ris, CIpsIMOBaHa Ha MOAimiueHHst OisHecy ab0 MOCAyTHL.
Benumapkinr — e miaxia Ao aHaaisy ¢iHaHcoBuX i He-
(iHAHCOBUX MOKA3HUKIB, OCHOBHOI) METOI0 SIKOTO € 3a-
Oe3reyeHHs CTAAOTO PO3BUTKY Ta Oe3repepBHOTO BAO-
CKOHaAeHHs1. HaitbiAbll peAeBaHTHI MOKA3HUKM, BU3HA-
YeHi K 3allOpyKa CTPaTerivHoro YCHiXy, MOPiBHIOIOTbCA
i3 aHAAOTIYHMMM ITOKA3HUKAMU iHIIUX KOMIIaHill, 1110 BU-
3HaHi Aipepamu B Tilt uu iHuit cdepi pAistabHocTi. Hacaia-
KaMM 3aCTOCYBaHHS OEHUMAPKIHI'Y CTAI0Th AOKOPiHHi 110-
AiIIIeHHs, aAe TIAbKY B TOMY BUITAAKY, AKILO IIEPeA TUM,
K MOYATH, CAlA 3pO3YMITM BAACHI POLieCH, SKi ONMUCaHi
y BUTAsIAL Oi3Hec-TipolieciB. beHUMapKiHT € HaA3BUYAITHO
KOPMCHUM IHCTPYMEHTOM, OCOOAMBO B CUTYaljii, KOAH
HEOOXiAHO TeperAsHyTH BHYTPIlIHIO e(eKTUBHICTb Ai-
SIABHOCTI KOMITaHil Ta BUSHAYUTH HOBI piopureTn [2].

QOKAMBO BiA3HAUMTH, 110 iHO3€MHI iHBeCTuULil Ta-
KOXX 32/IMal0Th BaXKAMBE MicClie B CUCTEMi ONTUMi-
3auil. A. 3axapos i A. Cyxix BBaKaI0Tb, 1[0 OCHO-
BHUM YMHHUKOM 3allikaBA€HOCTi iHO3eMHIX KOMITaHiil B
iHBecTyBaHHi B YKpaiHy € CTabiABHICTD SIK eKOHOMIYHOTO,
TaK i moaiTnyHoro cextopis [3]. Tinizauis 6izHecy, Tnck 3
OOKY peryAoBaAbHIX OpraHiB, KOPYILisi Ha 6araTbox piB-
HSIX, BIATIK MOAOAVX (axiBLiB 3 Aep>KaBH, BUCOKE 3pOC-
TaHHsI 30BHIIIHBOTO OOPTY, BEAMKa KiABKICT IIOAATKIB Ha
HaceAeHHs KpaiHyu — 1i mpobAeMy 6e3MocepeAHbO BIIAK-
BAIOTD Ha 3aAyYeHHsI IHBECTULIIT Y Oi3HeC-PoLeCL.
3araaom, 3abe3neunTty TpaHchopmallilo cuCTEMU
YIpaBAIHHSA MIATIPUEMCTBOM IiA BIIAMBOM AVHAMIYHMX
3MiH 30BHILIHBOTO CEpeAOBUIA HEMOXKAMBO 0e3 ypa-
XYBaHHsI IHHOBaUiTHKUX (aKTOPIiB PO3BUTKY MATIPUEM-
CTBa Ta CTaHy PO3BUTKY iHHOBALiMHOI cucTeMu YKpai-
HMU B L[iIAOMY.
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Orxe, ynpaBAiHHsI Oi3HeC-TIpoLiecaMyl € BAXKAUBUM
acrekToM 6yab-sKoi OisHec-AissabHOCTI. P03BUTOK iHHO-
BaLlilIHMX TEXHOAOTII i 3aTOCTPEHHA KOHKYPEeHLIil BUMa-
raloTh BiA KOMIaHi epeKTUBHOIO YIPaBAIHHA CBOIMMU
npoliecamy, 3a0esneveHHs BUCOKOI SKOCTI MPOAYKuUl
41 TIOCAYT AASL 3AAOBOAEHHS NOTPeO KAieHTiB. 3araaom,
BUKODMCTAHHSI CUCTEM YIpaBAiHHs Oi3Hec-mpoljecamm
MOXe AOIOMOI'TY KOMITAHIIM AOCATTH BULIOI eeKTUB-
HOCTI Ta MPOAYKTUBHOCTI, 3HUSUTY BUTPATH, MOAIMILIL-
TY AKICTb MPOAYKLII UM TMOCAYT i MIABULIATY 3aA0BOAE-
HiCTb KAieHTiB. OAHaK ycrilliHe BIIPOBAaAYKEHHS CUCTEMU
YIpaBAiHHA Oi3Hec-TpollecaMy 3aA€XUTb Bip KiAbKOX
bakTOpiB, TaKMX AK HAaAe)KHE IAAHYBAHHS, B3aEMOAILL
MDXK pi3HMMMU BipAiAaMU KOMIIaHil, HABYAHHS TI€PCOHAAY
Ta BIATIOBIAHICTD iHpOpMALIiTiHOT iHppacTpyKTypH.

CAip 3a3HAUUTH, 10 3aCTOCYBAHHA IHHOBAUIHMX
TEXHOAOTiI1 HeOOXIAHO CUHXPOHI3yBaTH 31 CTpaTeriyHumM
IIAQHYBAHHAM i OI0AKETHOIO CUCTEMOIO MIiANPUEMCTBA,
ctBopuTK edeKTMBHMII MeXaHi3M YIpaBAiHHs Oi3Hec-
IpoLiecamMy, BpaxyBaTu PeCypCHi MOXKAMBOCTI Ta 00-
MEXEHHSI, 100 MATPUEMCTBO MOTAO BUITYM Ha HOBUIT
SIKICHUI PiBEHb.

Be3 ypaxyBaHHs iHHOBauiitHux HakToOpiB po3BuU-
TKY IIAIIPMEMCTBA Ta CTaHy PO3BUTKY BCi€l iHHOBALill-
HOI cucTeMu YKpaiHM HEMOXXAMBO 3a0€3MeunTH TPaHC-
¢dopMmaLio cucTeMy YHpaBAIHHA MIAIPUEMCTBOM IIip
BIIAMBOM AMHaMiYHMX 3MiH 30BHIIIHBOTO CEepeAOBHIIA.

Y nepcrexTyBi peKOMEHAOBAHO BYBUUTY MUTAHHSA
II0AO IHBECTUILIHOTO 3abe3MevYeHHsI BIPOBAAYKEHHSI iH-
HOBALI/IHUX TEXHOAOTII B YIPaBAiHHA Oi3Hec-mpoleca-
MU MATIPUEMCTBA. u
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Vnukova N. M., Hryhorian O. O. Incentives for the Transformation of Innovative Development
in Conditions of Limited Activity

The search for incentives for the transformation of innovative development in the context of limited activity is an urgent issue in the conditions of martial law
and post-war recovery. Through the government support, grants, tax incentives, and the formation of innovation funds, the State takes an active part in the
process of transformation of the economy. Innovation is seen as a direct indicator of the impact on the profitability of an enterprise. Foreign markets remain a
priority in export-import activities, especially in the context of a limited activity of the latter. Achieving the indicators of profitability and competitiveness affects
the state of export-import activities. The aim of the article is to present the theoretical principles and provide practical recommendations for finding incentives
for the transformation of innovative development in conditions of limited activity — taking into account the experience of the EU, research of scholars, legislative
norms in the field of economics; substantiation of the feasibility of their implementation during martial law and in post-war conditions with limited activities.
In the analysis, systematization, generalization of scientific works of both domestic and foreign scholars, the relevance of views on innovative processes, their
significance in the development of the State economy during martial law and prospects for development in the post-war period is considered. The views on «tax
incentives of the investment and innovation process», which are constantly being improved in accordance with the requirements of the time, are systematized.
It is defined that in Ukraine the State, in comparison with the EU countries, is not an active participant in the innovation and investment process, the indicators
of iits participation in expenditures on innovation and public investment in relation to GDP are much lower than in the EU. The current approaches of the EU to
funding expenditures on innovations, the development of various platforms, the search for mechanisms for intensifying innovation activity, in particular through
startups, are considered. The Google-supported assessment of the level of interest in startups showed that the English-speaking audience searches for this topic
most often. As for Ukrainian-speaking users, the search trends for startups and innovations coincide. Prospects for further transformation of innovation and
investment development are the introduction of mechanisms and forms of the digital economy.

Keywords: investments, innovations, implementation mechanism, residents of Diia City, incentives for the innovation and investment process, digital economy,
participation of the State.
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