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Konppatenko H. O., Bonkosa M. B. Oco6nuBocrti ctpaTeriyHoro ynpaBniHHA KOHKYpeHTOCNPOMOXKHiCTIO
KOMNaHiM 3i CTpaxyBaHHA XKUTTA

Y cmammi 8usHayeHo ocobausocmi cmpameziyHo20 ynpasniHHA KOHKYPEHMOCTPOMOXHICMIO KomnaHili 3i cmpaxysanHa summsa (KCK). 3a3HaveHo, wio
PO38UMOK CMPAXysaHHS ma nompeba 3axucmumu sodeli 8i0 wjopas binbwo2o 8nauUsy PiBHOMAHIMHUX PU3UKIG, MOB’A3AHUX i3 iXHbOK HUmMmMEDignsHicMIo,
MaKux sk empama 0oxody 8 pe3yabmami mpamu npaye3odamHocmi AtduHu abo cmepmi 200y8abHUKA cim'’i, Mpu3senu 00 N0ABU KOMNAHIl 3i CMPaxy8aHHA
HUMMA. 303Ha4eHo, ujo byOb-AKI pilieHHs, CIPAMOBAHI Ha 306e3MeYeHHA KOHKYPEHMHUX nepesae, € PU3UKOBUMU, OCKiNbKU 80HU 6a3YOMbCA HA HEMOMAU-
80cmi moyHo nepedbayumu, AK came KOHKypeHmHe cepedoguuye enauHe Ha Oii komnarii. Cmpamezia ynpaeniHHa KoHKypeHmocnpomoxHicmio KCHK nosuxHa
8paX08y8AMU, HACKiNbKU UIMOBIPHUMU € i020 8IOHOCUHU 3 KOHKYPEHMHUM OMOYEHHAM, OCKINbKU Ye 3HAYHO NIBULYE piseHb HEBU3HAYEHOCM YPaBAIHCLKO-
20 IPOYECY Ma CMBOPIOE PU3UK MO20, W40 KOMMAHIA Mpo2pae 8 KOHKypeHyii. Po3pobaeHo modenb cmpameziyHo20 ynpassiHHA KOHKYPeHMOCTPOMOXHICMIO
KCH, aka micHo noe’a3aHa 3 ynpasniHcokumu akocmamu wodo ii disneHocmi, mobmo nepedbayae nesHuli KOMNAEKC, WO MAE: CKAA008i ypaeniHKA, cmpa-
meziyHi yini, MaKmuYHi 3080aHHA yrpasniHA. 3aNpoNoHOBAHO 20pUMM OUYiHKU PiBHA yrpasniHHA KoHKypeHmocnpomoxHicmio KCH, akull 6asyembca He
AUWe Ha OuyiHYi KOHKYpeHmHoi no3uuii Yepes ehekmusHicme yrpaesninks, ane U 8idobpaxae pe3ynbmamusHicme 0isabHOCMI CMPAX0B80i KOMNGHIT w000
(hopMy8aHHA KOHKYpeHMHuUX nepesaz y npoyeci 6opomsbu 3a NAAMOCIPOMOXCHUL MONUM 3 YPAXYBAHHAM KOH'IOHKMYpPU CMpPaxo8o20 puHKy ma nompe6
croxusavie. 3p0baeHo BUCHOBOK, Uj0 OOHIEI 3 BAMUBUX YMOB e(heKMUBHO20 CMPame2iYHO20 ynpasniHHA KOHKYpeHmMocnpoMOoxHicmio Komnawili 3i cmpa-
XYBAHHA HUMMA € 00CAIOHEHHSA CMPAX0B020 PUHKY MA BUSHAYEHHA KOHKYPEHMHO20 CMamycy KOMNAHIi Ha HboMy. OUIHKa pigHA KOHKYPEeHMOCTPOMOMHOC-
mi KCXK € 0608’93K08010 0719 6CiX y4aCHUKI8 PUHKY, AKi MpazHyme 3b6epeamu c8oe micye abo midsuwumu c80kr KOHKyPeHmMoCnpoMoxHicme. [JosedeHo, wio
YnpaeniHHA KOHKYPEeHMOCTPOMOXCHICMIO KOMMGHIT 3i CMPAXyBAHHA HUMMA € NpiopuMemHUM HaMPAMOM MeHeOXMeHmMY 0P2aHi3ayii, OCKiNbKU ye 8U3HaYaE
30amHicme KOMMAHIT iCHYy8aAMU HA PUHKY.

Kntouosi cnosa: cmpameziuHe ynpassniHHA, KOHKYPEHMOCTPOMOXCHICMb, KOMNAHIT 3i CMPaxXy8aHHA }umms, 3abe3neyeHHs, ocobausocmi.
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Kondratenko N. 0., Volkova M. V. Features of Strategic Management of the Competitiveness of Life Insurance Companies
The article defines the features of strategic management of competitiveness of life insurance companies (LICs). It is specified that the development of insurance
and the need to protect people from the increasing impact of various risks associated with their livelihood, such as loss of income as a result of loss of human
ability to work or the death of a family breadwinner, have led to the emergence of life insurance companies. It is noted that any decisions aimed at ensuring
competitive advantages are risky, since they are based on the inability to accurately predict how the competitive environment will affect the company’s actions.
The competitiveness management strategy of a LIC should take into account how likely its relationship with the competitive environment is, as this significantly
increases the level of uncertainty in the management process and creates a risk that the company will lose in competition. A model of strategic management
of the competitiveness of a LIC has been developed, which is closely related to the managerial qualities of its activities, that is, it provides for a certain complex
that has: components of management, strategic goals, tactical tasks of management. An algorithm for assessing the level of management of the competitive-
ness of LICs has been proposed, which is based not only on the assessment of the competitive position through the efficiency of management, but also reflects
the effectiveness of the insurance company’s activities in the formation of competitive advantages in the process of struggle for effective demand, taking into
account the conditions of the insurance market and the needs of consumers. It is concluded that one of the important conditions for effective strategic manage-
ment of competitiveness of life insurance companies is the study of the insurance market and determination of the competitive status of the company in it.
Assessment of the level of competitiveness of a LIC is mandatory for all market participants who seek to maintain their place or increase their competitiveness.
It is proved that managing the competitiveness of a life insurance company is a priority direction of the organization’s management, since it determines the
company’s ability to exist in the market.
Keywords: strategic management, competitiveness, life insurance companies, collateral, features.
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VIHOK CTPaxXyBaHHS J>KUTTA, KU edeKTUBHO

byHKIIiOHYE, € KAIOUOBMM (PAKTOPOM AAS TiA-

TPUMKM COLI{aAbHO-€KOHOMIYHOIO PO3BUTKY
KpaiHy Ta MABUILEHHs piBHA XUTTA il rpomaasaH. Cai-
TOBII AOCBiA MIOKA3Ye€, 110 CTPAXyBaHHS KUTTS € BaXK-
AVBOIO aCTMHOIO CTPAXOBOT0 3aXMCTY HACEAEHHS, 10
TOAiMIIye SIKICTb i rapaHTye OesmeKy J0ro XUTTEAL-
sAbHOCTi. ChOTOAHI HEOOXiAHO TEPEOCMUCAUTI OCHO-
BHi IPMHUMIIY CTPAXyBaHH:A Ta 3HANTU HOBi BEKTOPU
PO3BUTKY, 100 3a0€3MeYnTI CTPAXOBUil 3aXUCT IPO-
MaAsIH i BUKOHAHHs Aep)kaBOI0 B3ATHX Ha cebe colli-
AABHNX 3aBAAHD. Lle NOB'A3aHO 3 MOCUAEHHSM €BPO-
iHTerpauii, MOAepHi3alji€lo CTPaXOBOTO PUHKY Ta KOH-
KYPEHLi€lo y CTpaxoBoMy bi3Heci.

Po3BUTOK CTpaxyBaHHA Ta MOTpeda 3aXUCTUTU
AIOAEI BiA 3pOCTAlOUOrO BIIAMBY Pi3HOMAHITHUX pU-
3MKiB, TIOB SI3aHMUX i3 IXHbOIO JKUTTEAISIABHICTIO, TAKMX
AK BTPaTa AOXOAY B Pe3YAbTaTi BTpaTH paLe3AaTHOC-
Ti AIOAMHY 200 CMepTi rOAYBaAbHMKA CiM', TpUBeAU
AO TIOSIBY KOMIIaHii 3i cTpaxyBaHHs >XuTTA. Crpaxy-
BaHHA TaKOTO TUITY AO3BOASE HAKOMMYYBaTY IPOLL,
SKi OYAYTb BMKOPMCTOBYBATUCS TPV BUXOAL Ha IeH-
cilo ab0 AAS peaaisanii pi3HMX NAQHIB y MallOyTHbO-
My. Y 3B3Ky 3 LIUM OCOOAVMBOrO 3HaueHHS HaOyBae
CTBOPEHH: Ta BIIPOBAAKEHHS CUCTeMU CTpaTeriyHo-
IO YIpaBAiHHA KOHKYPEHTOCIIPOMO>KHICTIO KOMITaHiit
3i crpaxyBanHs xutTs (KCXK), ockiabku 11i Kommanii
CIIPUSIIOTH BUPIIIEHHIO TPOOAEM COIIIAABHOTO 3aXIC-
Ty Ta MiABUILIEHHS AOOPOOYTY HaCeAEHHS LIASIXOM IT0-
€AHAHHS CTPAXOBOTO 3aXMCTY BiA HasBHMX PU3MKIB i
MOXKAMBOCTI 3a01IJaA>KEHHS KOIITIB.

[TpobaeMy Ta MePCHEKTUBU CTPAXYBaHHS >KUT-
Ts, POAl KOMIIaHil1 3i CTpaxyBaHHs XUTTs B 3a0e3Iie-
YeHHI COLIIAAbHO-€KOHOMIUYHOTO 3POCTaHHA Ta CTpa-
XOBOTO 3aXMCTY IPOMAASIH yKe 0araTo pokiB € Ipea-
METOM AOCAIAKEHb TaKMX BITUM3HSHMX i 3apyOix-
HUX HayKoBLiB, Ak: I. Bepeseupxa [1], I. Kyanna [2],
A.Tlpuctyma, T. Cmaatwk, I. Cossik [3], T. Tatapina [4],
B. ®epoposa, K. Kinvaxk [5] Ta iH.

Ane, He3Ba)Ka0uy Ha AOCTATHIO OIPAllbOBAHICTD
LbOTO HANpPSAMY, AOCI 3aAMINAIOTHCA HEBU3HAYEHUMU
0COOAMBOCTI CTPATEriYHOTO YIIPABAIHHS KOHKYPEHTO-
CITPOMOXKHICTIO KOMIIaHill 31 CTpaXyBaHHS >XUTTS, AKi
NOTPeOYIOTh PETEABHOTO AOCAIAXKEHHS.
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Memoro CTaTTi € BM3HAYEHHS OCOOAMBOCTeI
CTpaTerivHoro ynpaBAiHHA KOHKYPEHTOCIIPOMOXKHiC-
TIO KOMIIaHii 31 CTpaxXyBaHHS XUTTAL.

Y cyyacHOMY CBITi yKpaiHCBKi CTPaXoBi KOMITa-
Hil epeOyBalOTb Y HAA3BUYAIHO CKAAQAHMX YMOBaX.
Y pesyabrari moBHOMacuTabHOro BTOprHeHHs Pocil
npeMii CTpaxoBMX KOMIAHI/ 3HM3MAUCA, KiABKICTb
KAIEHTIB 3MeHIIMAacs, a okymauis 20% yKkpaiHcbKoi
TepUTOpii IpU3BeAa AO 3HAYHOT'O CKOPOUEHHSI 3araAb-
HOTO PMHKY cTpaxyBaHHA. HesBaxkarounm Ha 1je, cTpa-
XOBi KOMITaHil ITIOBMHHI AOKAAQTH 3YCHUAB, 100 CTaTH
OiABII KOHKYPEHTOCIIPOMOXXHUMU SIK Ha HalliOHaAb-
HOMY, TaK i Ha MDKHApOAHOMY pMHKaX.

Y 6araTbox KpaiHax CBITy CTpaxyBaHHs PO3IAs-
AQ€ETBCA SIK MOT'YTHIl pakTop crabiAizalil eKOHOMIKH,
MOXXAUBOCTi 3AIICHEHHS iHBECTHULINHOI AiSIABHOCTI,
SIK Ha0IABII MpecTiKHa chepa AIIABHOCTI, B SKiit,
HampuKAap y KpaiHax €C, umcAo 3allHATUX Hepe-
BUIIyE OAMH MiABJIOH YOAOBIK, i IIOpivyHO L Lydpa
30iAbIIyETHCS HA ABA BIACOTKM [6)].

bOTOAHI, SIK HIKOAY, CTPAXyBaHHS KUTTS € OA-

HMM i3 HalMBRXXAMBIIIVX BUAIB CTPaxyBaHHS,

i e BaxauBa chepa CTPaxoBOTO PUHKY, sSKa
CIIpUs€ aKYMYAIOBAaHHIO Ta PO3MIillieHHIO AOBIOCTPO-
KOBUX IHBECTMLIITHMX pecypciB B eKOHOMiLl|i, MiABU-
IYIOUM JIOTO KOHKYPEHTOCIIPOMOXKHICTD 1 CHPUAI0YN
PO3BUTKY COLIIaAbHO-€KOHOMIUYHMX TIPOLECiB.

32 CBOEI0 CYTTIO CTPaXyBaHHSA XUTTS BTiAIOE B
co0i «TaKuit BUA OCOOMCTOTrO CTpPaxXyBaHHS, SIKWII Ile-
peabavae 000B’SI30K CTPAXOBUKA 3AICHUTM CTpaxo-
BY BUITAQTY 3TiAHO 3 AOTOBOPOM CTPaXyBaHHA B pasi
CMepTi 3aCTpaxoBaHoi 0co0M, Y pasi AOKUTTA 3aCTpa-
XOBaHOI 0COOM AO 3aKiHYEHHS CTPOKY Ali AOTOBOpY
cTpaxyBaHHs Ta (a00) AOCSTHEHHS 3aCTPaXOBAHOIO
006010 BU3HAY€HOTO AOTOBOPOM BiKY 4y 3aKiHYeHHS
Ail camoro poroBopy» [7].

3araAoM KOHKYPeHLisl Ha PUHKY CTPaxyBaHHS
KUTTS Mae OyTU PO3TASIHYTa K eKOHOMIUHMII MpO-
11€C, SIKUI CKAQAQETBCS 3 B3aEMOAIT, 3B’513KiB i 60pOTh-
Ou CTpaxoBMX KOMIaHil HA AQHOMY CETMEHTi PUHKY.
Lleit mporec crpsiMoBaHMit Ha 3abe3eyeHH s Kpalyx
MO>KAUBOCTEN AAS peaaAisalii cTpaXxoBUX TOCAYT, 3a-
AOBOAEHHS IOTPeD KAiEeHTIB | MakcuMisauil mpuoyTKy.
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Ha AyMKy aBTOpiB, KOHKYPEHTOCIIPOMOXXHICTb
CTPaxoBOTO TPOAYKTY O3Hauya€, HACKIABKM BiH BiA-
MOBiAQ€ BUMOTaM LIiAbOBOI IPYIIM CIIOXKMBAYiB I1[OAO
CTPAxoBOIO 3aXMCTy Ha IeBHOMYy eTami. KoHKypeH-
TOCIIPOMOJHICTb CTPaxoBOi MOCAYTM O3HA4ae€, Ha-
CKiABKYM CTPaXOBi IPOAYKTH, @ TaKOX IPOLIEAYPU BU-
KOHAHHA CTPaXOBUX IOCAYT Ta iHIIMX OMNepallil, fAKi
3abe3IeuyIoThb iX HAAQHHS, BIATIOBIAQIOTb BUMOTaM Lji-
AbOBOI I'PYIIU CIIO>KMBAYiB MOPiBHAHO 3 AHAAOTIYHUMU
MOCAYTaMU KOMITAHiI-KOHKYPEHTIB.

AoCAip)KeHHsI PUHKY Ta BU3HAYEHHS KOHKY-
PEHTHOTO CTaTyCy Ha HbOMY CIPUSIOTH GOPMYBAHHIO
chepu ynpaBainHs. Lle BkAtouae B cebe He Anilte Te, K
AIOAV HabyBalOTb HOBMX 3HaHb, aAe 1 Te, K BOHU 00-
MiHIOIOTbCS LMY 3HAaHHAMU. AOCSATHEHHS Ta 30epe-
JKEHHsI KOHKYPEHTHOI IlepeBaru CTpaxoBoi KOMIIaHii B
OCHOBHOMY 3aA€XUTb Bip MPOLeCy iHHOBAllill, TOAO-
BHIM KOMIIOHEHTOM SIKOTO € TpodeciiitHi 3pi6HOCTI Ta
IHTeAeKT MpalliBHMUKIB KOMIIaHii.

YnpaBAiHHA KOHKYPEHTOCIIPOMOKHICTIO KOMITa-
Hii 3 CTpaXyBaHHS )XUTTA € IPiOPUTETHUM HAIIPAMOM
MEHEAKMEHTY OpraHisallil, OCKIAbKM 1ie BM3HAua€e
3AATHICTb KOMIIaHil icHyBaTy Ha puHKy. Takum 4u-
HOM, MOKHa TPUITYCTUTH, IJO AQHMII TIpOlLieC BUMa-
rae 000B’I3KOBOTO BUKOHAHHS 3BMYAVHUX YIIPaBAiH-
cbKMX QYHKIUIN. Bin Takox Mae OyT1 peaaizoBaHui 3a
AOTIOMOTOI0 TPAAULIIIHYUX MIAXOAIB AO YIIPaBAiHHA Ta
BPaxOBYBaTU KiAbKa IIPMHLMIIIB MEHEAKMEHTY.

poliec yIpaBAiHHA KOHKYPEHTOCIPOMO>KHIC-
TIO B 3aTAAbHOMY BUITAAKY MOYKHA ITPEACTaBU-
TU Y BUTASIAL TaKMX eTamiB [8]:

1. Aocaip’XeHHSA KOHKYPEHTOCIPOMOXKHOCTI Op-
raHisarii.

2. BusHaueHHS KOHKYPEHTHUX IlepeBar Ta BCTa-
HOBAEHHS KAIOYOBMX (PaKTOPIB yCIIiXy B KOH-
KYPEeHTHi1 60poThOi.

3. Pospobka KOHKypeHTHOI cTparerii Ta Bupo-
OAEHHS TAKTUKI.

4. BrpoBap’KeHHsI TIOAOKEHDb CTpPaTerii B mpoLeci
3AIMICHEHHS opraHisanielo (iHaHCOBO-TOCIO-
AQPCBKOI AISIABHOCTI.

5. BusHaueHHs pe3yAbTaTiB peaaisallii KOHKY-
peHTHOI cTpaTerii Ta il BAOCKOHAAEHHS B XOAi
BUSIBA€HHS HEBIATIOBIAHOCTEI.

Merta CTpaTeriuHoro ymnpaBAiHHS KOHKYPEHTO-
crpomoxHictio KCK moasirae B Tomy, o6 mMakcumi-
3yBaTy LiHHICTD (BapTicTb) Oi3Hecy, He3BaXka4M Ha
PU3MK J10T0 3HMKEHHA B KOPOTKOCTPOKOBIII IlepCrieK-
TuBi. CUCTeMa CTpATeriYHOro MAQHYBAHHS, AHAAI3 i
KOHTPOAbD, iHHOBAllil, OCTillHe HaBYaHHA MEPCOHAAY,
KOpPIOPAaTMBHA KYABTYPa, COLiaAbHA BIATIOBiAQADB-
HicTb 0i3HeCy, MapTHepChKi BIAHOCUMHY Ta MPUHLUIIA
AOBI'OCTPOKOBOTO CTilIKOTO PO3BUTKY € OCHOBHUMU
IHCTpyMEHTaMM NOAITUKM CTPATeriyHOTO YIPaBAiHHA
KOHKYypeHTOocnpoMoxHicTio KCXK.
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3aBXXAM € HEBU3HAYEHICTD i pU3NK, KOAU MAETD-
CATIPO CTPaTeriyHe i TAKTUYHE YIIPABAIHHSA KOHKYPeH-
TOCIIPOMOJKHICTIO CTPaX0BMX KOMMaHiil. byab-Aki pi-
LIIEHHS, CIIPSIMOBAHI Ha 3a0e3MevyeHHs] KOHKYPEHTHUX
TepeBar, € pU3MKOBYMM, OCKIABKY BOHM 0a3yl0TbCs Ha
HEMOXXAVBOCTI TOYHO TepeAdauuTH, SIK KOHKYPEHT-
He cepepoBUlle BrAMHe Ha Ail kommanii. Crpateris
YIpaBAiHHA KOHKypeHTocnpoMoxHicTio KCXK mo-
BUHHA BPaXOBYBaTH, HACKIAbKU JIMOBIDHMMMU € J10TO
BIAHOCUHM 3 KOHKYPEHTHMM OTOYEHHAM, OCKIAbKM 1ie
3HAYHO MiABUIIYE piBeHb HEBM3HAYEHOCTI YIIPaBAiH-
CbKOTO ITPOL{eCy Ta CTBOPIOE PU3MUK TOTO, 1110 KOMIaHis
IPOrpa€ B KOHKYpeHLil. YAOCKOHAA€HHS CTpareriy-
HOTO YIIPaBAIHHA KOHKypeHTocmpomoxkHicTio KCXK
nepepOadae CTBOpeHHs eeKTUBHOI CUCTEMYU PU3UK-
MeHeAXXMeHTY. Lle 0XomAloe MUTaHHA BU3HAYeHHA I10-
TEHL[{THNX PUUKIB AASI KOMIIaHii, TepeabaueHHs Lux
pU3KKIB i po3po0OKY 3aX0AIB AAs iX MiHiMiBaLii.

OL[IABHO BUAIAUTY I'SITh OCHOBHUX BAACTU-

BOCTell KOHKYPEHTHOTO PMU3MKY, TPUTAMaHHi

KCK, sixi Bu3HayaroTh crelu¢piky NpyuHLMIIB
IpaBAIHHA KOHKYPEHTOCIPOMOXKHICTIO:

1. BioHochuii xapaxmep. KOHKYpeHTHUIT PUBKK
PO3TASIAQETBCS MEHEA)KepaMyl KOMIIAHIl 3 TOUKU 30py
BIAHOCHMX BTPAT, SIKi BOHa MO)Xe ITIOHECTU B NpOoLeci
KOHKYpeHLii, KOAU BOHM NMPUIMalOTh pilneHHA. Kaa-
CUYHEe DO3YMIiHHS PM3MKY PO3TASAA€ MOBIPHICTb
TOTO, 10 3aIIAQHOBAHi Pe3yAbTaT! He OYAYTH AOCHI-
HYTi B cuTYyalii HeBM3HAYEHOCTi. AOCAIAKEHHSI KOH-
KYPEHTHOTO PM3UKY, 3 iHIIOr0 OOKY, BKAIOYA€E aHAAI3
pe3yAbTaTiB CTpaxoBoi KoMmaHii abo mepeAymoB ii
AOCSITHEHHSI B KOHTEKCTi KOHKYPEHTIB. 3 TOUKU 30py
KOHKYPEHTHOTO PU3MKY NPiOPUTETOM € MIMOBIpHi BiA-
XMAEHHS peaAbHUX Pe3YAbTATiB AIIAPHOCTI KOMIIaHil
BiA TAQHOBUX, 2 He II aAbTEPHATHBYU MTOPIBHAHO 3 pe-
3yAbTaTaM!U KOHKYPEHTIB.

2. BidcymHicmb cnpamoBarocmi Ha nioBUUeHHS
bamanozo pesyrvmamy. Y KAACW4HiN Teopii pusnky
BOKAUBYM €AEMEHTOM € AYaAiCTMYHA IPUPOAA MOAIT,
AKi MOXYTb MaT! $K TO3UTUBHI, TaK i HeTaTUBHi Ha-
CAIAKM AASL KOMIIHIL, 110 pusuKye. TakuM YMHOM, BU-
COKMII PU3BMK 323BUYall KOPEAIOE 3 3HAUHOIO BiAAQUOI0
CTpaxoBoi KoMIaHii. | HaBMaky, HU3bKUI IPU3BOAUTD
AO 3HIDKEHHS Takoi Biapavi. AaHa 3aA€KHICTD He € 5B-
HOIO IJOAO KOHKYPEHTHMX PU3MKIiB. 3BUYAITHO, CTpa-
XOBa KOMIIaHisl CTa€ 0iAbII KOHKYPEHTOCIPOMOXXHOIO
3aBAAKM 3HIDKEHHIO pU3uKy. HesBakatoun Ha 1je, 10ro
BIICOKeE 3HAUeHH:I He 3aBXKAM MOB 'sI3aHe 3 MOKAMBICTIO
MiABUIIEHHS TPOAYKTUMBHOCTI KOMIIaHil, OCKIAbKU 1ie
O3Ha4Ya€ BiACTaBaHHS Bip KOHKYPEHTIB.

3. 3Hauna BapiamusHicmp npossy. Ilepesycim
KOHKYDEHTHa Aif KOHKYDEHTIB, fKa BiApi3HAETbCA
PI3HOIAQHOBICTIO Ta Pi3HOMAHITHICTIO, € AXXepeAOoM
KOHKYPEHTHOTO pPU3UKY, OCKIAbKM KOHKYpeHLis €
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MPOLIECOM IOPIBHAHHS Pi3HUX MIAXOAIB KOHKYpYIO-
41X KOMITaHiit, 00 OTPUMATH [epeBary B KOHKYPEHT-
Hilt 60poTb6i. TakuM UMHOM, KOHKYpeHLiisl MOB’sI3aHa
3 IEBHMM HAaOOPOM PUBMKIB, SIKi MOXXYTb CYTTEBO 3Mi-
HIOBATUCA 3aA€KHO Bip IOBEAIHKM KOHKYPEHTIB.

4. Cmpameeiynuii xapaxmep. OCKiAbKM BOHU
TOB’sI3aHi 3 IOMUAKAMM B CTPATEriYHOMY aHaAi3i Ta
MAQHYBaHHI KOHKYPEHTHMX Aill CTPaXoBOI KOMIIaHii,
pUBMKM KOHKYpeHLil e crpareriunnmu. OTxe, y BU-
MaAKY HaCTaHHs PU3MKOBOI MOAIl AAA KOMITaHil oao0-
AQHHSA HeTaTMBHUX HACAIAKIB TaKMX PU3MKIB BUABASL-
€TbCS HAA3BMYAITHO POOAEMATUIHYM, a IHOAL HABITh
30BCIM HEMOKAUBYM.

5. CkAaOHicmb npu MiHIMI3ayii He2amuBHUX
HacAiOkiz. He3Baxkaioun Ha Te, IO iCHYe KiAbKa Me-
TOAOAOTIYHMX CXOAKEHb Y CYYacHill eKOHOMiuHiit
TEOopil I0A0 KOHKYPEHTHMX PU3MKIB Ta IHIIMX PUBU-
KiB, AOCAIAXKYBaHMIT KAQC PU3UKIB BUMarae rAnb0OKo-
r0 HayKOBOT'O PO3YMiHHS METOAIB IX 3MEHIUEeHHs, SAKi
BIADI3HSIOTBCS BiA OCHOBHUX METOAIB (iHAHCOBOTO
MeHepAXXMeHTY. fIK i moao 6iAbwOCTi cTpaTerivHmx
pUBKKIB y 0i3HeC-AISIABHOCTI, Ha KOHKYPEHTHI pU3MKM
B)XKO BITAMBATM 32 AOIIOMOIOI0 TPAAMLINHUX MeTO-
AIB ympaBAiHHS (pU3MK BiACTaBaHHs BiA KOHKYpeH-
TiB He MOXe OyTM 3aCTpaxoBaHWil, EePEAAHO iHIIil
CTOpOHi ToI0). TakMM YMHOM, HEOOXIAHO CTBOPUTU
NPUHLMUIOBO HOBi MAXOAM AAS 3MEHILIECHHS PU3NKY
Aanux. Li mipxoau moBuHHI 6a3yBaTCs Ha OCHOBHUX
MPMHLMIIAX CTPATEriyHOIO YIPaBAiHHA.

AocATHEHHA TOCTIHOI CTpaTeriYHoi KOHKY-
PEHTOCIIPOMO>KHOCTI KOMIIaHil € OAHUM i3 OCHOBHIX
3aBAQHb CTpATeriyHoro ympasAiHHA. Lle MOXXAMBO 32
AOTIOMOTOI0 CTPATerill, SIKi CTBOPIOIOTb LIiHHICTb AAS
KOMIIaHil. Y 1IeHTpi yBaru 3HaXOAUTbCA OL[iHKA MOX-
AVIBOCTeI1 i 3arpo3, BpaXoBYI0UM CHABHI Ta CAQOKi CTO-
POHU KOMITaHil, a TaKOXX PO3poOKa TMAAHIB AAS il BU-
KUBAHHS, PO3BUTKY Ta PO3LIMPEHHS [9)].

apyODKHI NMPAKTUKM BUAIASIOTH Y CKAAAl Tpo-

1iecy CTPaTeriyHOro MeHeAXXMeHTY TpU OCHOBHi

eaeMeHTH: GOPMYAIOBaHHS, peaaisallito Ta OLiH-
Ky [10]. PiBeHb eeKTMBHOCTI BIPOBAAXKEHHS CTpa-
Terii YrmpaBAIHHS BM3HA4YaeTbCs HabopoMm QaxTopis
i 3BMiHHUX, SIKi MAlOTb 3HAUHUI BIIAUB Ha AISABHICTBH
xommaHil. Cepep KalowoByx uuHHMKIB R. Waterman,
T. Peters, J. Phillips [11] BusHaya0Th KOHTEKCT CTpaTe-
rii, CTPYKTYpYy CUCTeMY, CTUAD, IIEPCOHAA, HABUYKY Ta
mipAerAMx. IHIIi HayKoBL{i TaKOXX AOCAIAXYIOTb Opra-
Hi3aLilHY IOAITHKY, PO3IOAIA PECYPCIB i BUHATOPOAY.

CrpareriuHe ynpaBAiHHS KOHKYPEHTOCIIPOMOXK-
HiCTIO TOYMHAETHCA 3 AOCAIAYKEHHSI BHYTPIIIHbOI KOH-
KYPEHTOCIPOMO>XHOCTi Ta CTBOPEHHS OpraHi3aLiiiHo-
METOAMYHOTO 3ale3neveHHs AAS 1i aHaaisy (puc. 1).
HacTymHum KpoKoM € AOCAiAYKEHHS 30BHILIHbOI KOH-
KYPEHTOCIIPOMOXKHOCTI KOMIIaHil Ta 1i aHaAis. 3aBep-
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IIAABHUMM €TallaM/l € HAAQHHA METOAVYHUX DPEeKO-
MeHAALil AAS (OpPMYBaHHS CTpaTeriil ympaBAiHHA
KOHKYPEHTOCIIPOMOXKHICTIO Ta 0e3I0cepesHbO pO3-
pobxa cTpareriit Ta ii peaaizaris.

PosrasiHeMO MOAEADb CTPATeriuHoro yrpaBAiHHA
KOHKYPEHTOCIPOMOJKHICTIO KOMIIaHii 31 CTpaxyBaHHsA
XuUTTs (AMB. puc. 1).

ApTO 3a3HAUMTH, IO MOAEAb CTPATeriyHoro
YIIPaBAIHHA KOHKYpeHTOCIpoMOoXxHicTio KCK
TiCHO IOB’S13aHA 3 YIPaBAIHCBKMMM SKOCTSIMU
10AO il AISIABHOCTI, TOOTO TIepeAbavae MeBHMIT KOMII-
A€KC, SIKUI Ma€ TaKi CKAAAOBI:
+ CKAAQAOBI yIIpaBAiHHS;
+ crpareriuHi LiAi;
+ TaKTU4Hi 3aBAQHHS YIPaBAIHHA.

BpaxoByioun KOPCTKY KOHKYPEHLiI0 Ha PMHKY
CTpaxyBaHHs JKUTTS, OLIiHKA KOHKYPEHTOCIIPOMOX-
HocTi KCXK € 060B’513K0BOI0 AASI BCIX yUaCHUKIB PUH-
KY, sIKi parHyTh 30epertu CBoe Miclie Ha HboMy abo
MABUIIUTY CBOK KOHKYPEHTOCIIPOMOXHICTD, 100
BOHM MOTAM TIPMIIMAaTM YIIPABAIHCBbKI pillleHHs, fKi
BiAIIOBiAaIoTb ixHIM moTpebaM. KoHkypeHTOCHpO-
MOXKHICTb Cy0'€KTa Ha PMHKY MOASTA€E B aHAAi31 Ta BU-
3HAY€HHi OCHOBHIX MTOKA3HUKIB AISIABHOCTI KOMIIaHiI.
Lle A03BOASIE OLIIHUTY PiB€Hb KOHKYPEHTOCIPOMOX-
Ta MpUIIMAaTy eEKTUBHI pilleHHS AASL MallbyTHBOTO
3pocTaHHA. Y CcydacHOMYy CBiTi Ta B YKpaiHi, 30Kpe-
Ma, HEMa€ €AMHOI 3araAbHONPUMHATOI OLHKM KOH-
KYPEHTOCIPOMOXXHOCTI CTPaxoBUX KOMIaHiil. BapTo
BPaxoBYBaTU LIMPOKUI CHEKTP METOAIB, AKi MOXKHA
BMKODVCTOBYBAaTU AASl TABUIIEHHA 00 €KTMBHOCTI
OLIiHKY, 30iAbILIIEHHSI YHIBEPCAABHOCTI Ta MiABUIEHHS
MPaBUABHOCTI IPUIHATTA pillleHb KepiBHULITBOM.

Y pesyAbTarti aHaAi3y HayKOBO-METOAMYHNX ITiA-
XOAIB AO OL[iHKM KOHKYPEHTOCIIPOMOXXHOCTi CTpaxo-
BMX KOMITaHiit OYAO 3aIIPOIIOHOBAHO AATOPUTM OLHKM
piBHS YNIpaBAiHHA KOHKYpeHTOCIpoMoxHicTio KCXK.
Lleit aaroput™ 6a3yeTbCsl He AMILE Ha OLiHLIi KOHKY-
peHTHOI no3ulii yepe3 edeKTUBHICTb YIIpaBAiHHS, aAe
11 BIAOOpa)Xa€ pe3yAbTaTUBHICTb AISIABHOCTI CTpaxo-
BOi KOMIaHil 10A0 GpOpMYyBaHHSI KOHKYPEHTHUX IIe-
peBar y npoteci 60poTb01 3a AATOCIPOMOIKHMIA ITO-
IIUT 3 YPaxyBaHHAM KOH IOHKTYPM CTPAaXOBOTO PUHKY
Ta NOTpeb CHOXUBaYiB (puc. 2). 3ayBaXuMo, 10 AAS
OLIHKY BHYTPillHiX KOHKYpeHTHMX nepesar KCXK He-
00XiAHO BMKODVMCTOBYBAT! CUCTEMY MOKA3HMKIB, IO
XapaKTepU3YITh il piHaHCOBO-eKOHOMIYHMIL CTaH.

L1s1 cucTema MOBMHHA BKAIOYATY TaKi eAeMEHTH:
CTaTYTHMII KaIliTaA;

OCHOBHI 3aco0u;

KiABKICTb YKAQAEHUX AOTOBODIB;
00CAT CTPaXOBMX MAATEXIB Ta BUIIAAT;
3araAbHi AOXOAM Ta BUTpATH;

+++++
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1. JocnigeHHA 30BHILLHBbOIO Ta BHYTPiIHbOro cepepouLa KCXK

J L

1.1. JocnigeHHA 30BHILLHbOTO
cepefosuLa

PEST-aHani3

1.2. ocnigXeHHsA 30BHiLLHIX
i BHYTPIiLLHIX daKkTOpiB

SWOT-aHani3

J L

1.3. BU3HaueHHsA BHYTPILUHbOIO
CTpaTeriyHoro noTeHuiany

1L

MaTpuua ouiHIOBaHHA
CTpaTeriyHoro noTeHuiany

e s -

2. OpraHi3zauinHo-mMeToanuHe 3abe3neyYeHHs aHasidy BHYTPILIHbOT
KOHKypeHToCcnpomoxHocTi KCXK

¥ _

| . ) I 4, MeToguuHi
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| |
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| |
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: YNPaBAIHHA edeKTVBHOI cTpaTerii :
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Puc. 1. Mogenb cTpaTteriyuHOro ynpasniHHA KOHKypeHTocnpomoxHicTio KCK

I xepeno: aBTopcbKa Po3pobKa.

npubyTKM Bia Tapudis;
npuOYTKM Bia iHBeCTULIIHOT AlSIABHOCTI;
daxTnyHi Ta uKCTi CTPaxoBi pesepay;
MOKa3HUKYU PeHTabeAbPHOCTI Ta AIKBIAHOCTI 32
Pi3HUMM HaIlpsIMKaMU AiISIABHOCTI CTPaxXoBOI
KOMIIaHil;
+ noxasHuku (iHAHCOBOI CIIPOMOXKHOCTI Ta
CTIMIKOCTI.
[TpoBepeHi AOCAIAKEHHSI AOBEAH, 110 CTpaTerii-
He YIIPaBAIHHS KOHKYPEHTOCIIPOMOXKHICTIO KOMITaHil
31 CTpaxyBaHHsA XUTTS € OAHIEI0 3 HACKAAAHILIMX
YaCTMH YIPaBAIHCBKOrO mpouecy Kommanii. Ha 1e
BIIAMBAE BEAMKA KiAbKiCTb (aKTOpiB BHYTPilIHBOTO
Ta 30BHIIIHBOTO Oi3Hec-cepepoBuiia. CydacHi MeTOAM

++++

342

YIIPaBAIiHHS KOHKYPEHTOCIPOMOXXHICTIO MalOTh OyTH
CTIpSIMOBaHi Ha CTBOPEHHS AOBIOCTPOKOBUX LIiHHOC-
Tell, AKi AO3BOAATD NIEPETBOPUTU KOPOTKOCTPOKOBUIA
NpUOYTOK HAa aKTUB, SKUIl 3aAOBOABHUTb iHTEpecu
BCiX, XTO 0Oepe y4acTb y CYCIHiABHO-TOCIIOAQPCHKUX
BIAHOCKMHAX, BKAIOYHO 3 iHBECTOpPaMM, BAACHMKaMMU
KOMIIaHii, CIoXMBayaMM CTPAXOBUX IIOCAYT, CTelK-
XOAAEPAMM Ta CYCITIABCTBOM.

BMCHOBKU

Y3araAbHIOI04M BCe BUIIEHaBeAeHe, MOXKHa
3pOOMUTH BMCHOBOK, 1[0 OAHIEI 3 BRKAMBMX YMOB
eeKTMBHOTO CTpPAaTeriyHOro YHpaBAIHHS KOHKY-
PEHTOCTIIPOMOXKHICTIO KOMIIaHiit 3i CTpaxyBaHH:A
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BuByeHHn
KOH'IOHKTYpY

AHani3 cTpaxoBuKiB —
KOHKYPEHTIB Ha PUHKY

BuBYeHHSA NOTPeb CrnoXuBauiB
(NOTEHUiMHMX KNieHTIB

Y

WNHKY CTpaxyBaHHSA CTPaxyBaHHA .
puHKy WpTT: pw)lle 3i CTpaxyBaHHSA XNTTA)
¢ |
A7
(DopMyBaHHA BAMOT - AHani3 npogykty (nocnyru),
OLjiHKa BapTOCTi, BU3HaYeHHA

[0 CTPaxoBOro NPoayKTy <
Ta CTPaxoBol Mocyru

MoTeHLiNHOro 06CAry PUHKY
Ta MOXNMBOCTEN 36y Ty

y

Bu3HaueHHsA Linein aHanisy

BusHaueHHs dakTopis
KOHKYPEHTOCMPOMOXHOCTI

KOHKYPEHTOCMPOMOXHOCTI |3
nocnyr KOK KOX AHani3 HopMaTUBHIX
MOKa3HWKIB Ta po3paxyHoK
P MOKa3HUKIB
A KOHKYPEHTOCMPOMOXHOCTI
NPOAYKTIB i nocsyr
Bubip 6231 AnA NopiBHAHHA >

v

, v

Po3paxyHok . Po3paxyHok
paxy . AHani3 Ta BU3HaAYEHHA paxy .
MOKa3HUKIB . R NMOKa3HUKIB
. LiHM CTPaXoBOi > .
3a TEXHIYHUMN 32 EKOHOMIYHUMM
nocnyru
napameTpamu napameTpamu

Po3paXxyHoK iHTerpasbHOro NoKasHuKa
KOHKYPEHTOCMPOMOMXHOCTi KOMMNaHil

v

BMCHOBOK L4010 HAABHOIO CTaHy PiBHA
KOHKYPEHTOCMPOMOXHOCTI KOMMaHii

v

Po3po6ka Ta BXMBaHHSA 3aXO0AiB LWOAO NiABULLEHHS
PiBHA yNpaBiiHHA KOHKYPEHTOCNPOMOXHICTIO
KOMMaHii

Puc. 2. AnropuTtm OLliHKM piBHA ynpaBRiHHA KOHKypeHTocnpomoxHicTio KCXK

[Kepeno: aBTopcbKa Po3podKa.

XKUTTS € AOCAIAKEHHSI CTPAaXOBOTO PMHKY Ta BU3HA-
YeHHA KOHKYPEHTHOIO CTaTyCy Ha HbOMY KOMIMaHii.
Ouinka piBHA KoHKypeHTocmpoMmoxkHocTi KCXK e
000B’13KOBOI0 AAS BCIX YYaCHUKIB PUHKY, sIKi Ipar-
HYTb 30eperTi cBoe MicLie ab0 MiABUIINTY CBOIO KOH-
KYPEHTOCIPOMOXXHICTb. AOBEAEHO, L0 YIPaBAiHHA
KOHKYPEeHTOCIPOMOXXHICTIO KOMIIaHil 3i cTpaxyBaH-
HS1 )KUTTS € IPIOPUTETHUM HANPSIMOM MEHEAXMEHTY
oprasisallii, OCKiAbKM 1ie BU3HAYa€ 3AaTHICTb KOMIIa-
Hil iCHyBaTu Ha PMHKY.
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IlepcrieKTNBOI0 MOAAABLIMX AOCAIAKEHb Mae
Oyru mobyaoBa iHTErpOBaHOI MOAEAI CTpaTeriyHoro
YIPaBAiHHA KOHKYPEHTOCIIPOMOXKHICTIO KOMITaHil 3i
CTPaxXyBaHHS XXUTTSL. L
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