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Poxko B. I., CugopeHnko A. O. Llinaxu 3HmKeHHA co6iBapTOCTi NpoAYKLii: aHani3, MeToANKa Ta nepcnekTUBY

Cmamma npucesyeHa akmyaneHili npobaemi 3HUMEeHHA cobisapmocmi npodyKuii 8 yMo8ax Cy4acHo20 puHKy, 0cobugo 8 KoHmeKcmi ykpaiHceKux nionpu-
EMCME, AKI CMUKAIOMbLCA 3 YHIKANLHUMU BUKAUKAMU 8 yMO8AX MOMOYHOI 8iliHu. Memoto daHoi cmammi € aHani3 0CHOBHUX 3aX00ig w000 3HUMEHHA CO-
bisapmocmi npodykuii, eussneHHs HesupiweHux npobsaem y OaHili cghepi ma usHa4eHHA nepcnekmus nodanbwux AocnioxeHs. Y cmammi nposodumscs
GHQI3 0CHOBHUX WiAXi8 3HUMEHHA cobisapmocmi ma ideHmudikyromeca HesupiweHi npobaemu, maki sk HedoCMAMHb0 GKMUBHe 8MPOBAAMHEHHSA HOBIMHIX
mexHonoeili, HecmabinbHicmb eKoHOMIYHOI cumyauii ma eamomHux Kypcig. TaKoM po321A0aEMbCA BaMHAUBE MUMAHHA e(eKmUBHO20 YrpaeiHHA 8UpPO6-
HUYMeOM Ha Midnpuemcmeax 3 Memoro 3abesneyeHHs iXHbOI KOHKYPEHMOCIPOMOXHOCMi ma npubymkosocmi. 30Kkpema, 00CAIOHYMbCA PiBHOMAHIMHI
waaxu onmumizayii cobieapmocmi npoOdyKyii, HAMPUKAGO W/AXOM YIPOBAOMEHHSA e(heKmUBHUX mexHoA02ili ma Memodis 8upobHUYMEa, MiHimi3ayii 8io-
xo0is, agmomamu3sauii ynpaeniHHa ma supobHUYMEa, onMuMI3ayii pieHa 3anacie ma 3amiu 3acmapinozo 061a0HAHHA Mowjo. ABMopuU aHANI3YIMb KOMEH
i3 Yux wnsxis, HABOOAMb KOHKPEMHI MemoOUKU Ma OKPEeCOMb NEPCeKmUsU iXHb020 3aCMOCY8aHHA, pobasvU GKUeHm Ha 8axcausocmi nocmiliHozo
aHaI3y PUHKOBUX YMO8 Ma MPUCMOCY8aHHA cmpameii yiHoymaopeHHA Ao 3miH. JocnioieHHA BUKOPUCMOBYE MeMOOUKY aHAAI3Y HAYKOBUX 00C/iOHEH ma
nybaikayili, 8K/M0YHO 3 021900M Haykosux cmamel, #ypHanbHux nybaikayili ma sebpecypcis. Ha ocHosi 3i6paHoi iHhopmayii Ha0aembca 0290 MPAKMUYHUX
npuknadie ycniwHux mionpuemMcme, AKi BUKoPUCMOBYMb iHHOBAUilIHi MemMOoOU 3HUMEHHA cobisapmocmi, a came, MaKi 8cecaimHbo 8idomi hipmu, sk Tesla,
Inc., Unilever, Amazon, Walmart, General Electric (GE). Cmamms mae 3Ha4Huli npakmuvHuli i Haykogul iHmepec 044 nionpUEMcmS, Wo 6oproMbCs 3 eKOHO-
MIYHUMU BUKAUKAMU, @ MaKox¢ 0118 00CAIOHUKIB, AKi Uikasnameca npobaemamukoro onmumisayii supobHUYuUxX npoyecie.

Knroyoei caoea: cobisapmicme npodykyii, 3HUMeHHs cobisapmocmi, cmpykmypa cobigapmocmi, nidnpuemcmeo.
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Rozhko V. 1., Sydorenko A. O. The Ways to Reduce the Self-Cost of Production: Analysis, Methodology and Prospects
The article is devoted to the topical problem of reducing the self-cost of production in the modern market, especially in the context of Ukrainian enterprises
that face unique challenges in the context of the ongoing war. The aim of this article is to analyze the main measures to reduce the cost of production, identify
unresolved problems in this area and determine the prospects for further research. The article analyzes the main ways to reduce the self-cost and identifies
unresolved problems, such as insufficiently active introduction of new technologies, instability of the economic situation and currency exchange rates. An impor-
tant issue of effective production management at enterprises in order to ensure their competitiveness and profitability is also considered. In particular, various
ways to optimize the cost of production are explored, for example, through the introduction of effective technologies and production methods, minimization of
waste, automation of management and production, optimization of inventory levels and replacement of obsolete equipment, etc. The authors analyze each of
these paths, provide specific methodologies and outline the prospects for their application, emphasizing the importance of continuous analysis of market condi-
tions and adapting the pricing strategy to changes. The research uses the methodology of analysis of scientific research and publications, including a review of
scientific articles, journal publications and web resources. Based on the collected information, an overview of practical examples of successful enterprises that
use innovative methods of cost reduction is provided, namely, such world-famous firms as Tesla, Inc., Unilever, Amazon, Walmart, General Electric (GE). The
article will be of considerable practical and scientific interest for enterprises struggling with economic challenges, as well as for researchers interested in the

problems of optimization of production processes.
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Y4aCHUI PYHOK BYMAra€ Bip MIATIPUMEMCTB IO-

CTITHOTO TiABUIEHHs eheKTUBHOCTI Ta KOH-

KYPEHTOCIIPOMOXXHOCTI  MpoAyKuii. OaHuM
i3 KAlO4OBUX (AKTOPIB LIbOrO MPOLIECY € 3HVDKEHHS
co6iBapTOCTi. 3HIDKEHHS BUTpAT Ha BUPOOHULITBO
AO3BOASIE KOMIIAHISIM He AMille 30iABLINTY CBOIO NPU-
6yTKOBiCTb, aAe 11 3aiHATY OIABII BUTiAHE TOAOXKEHHS
Ha PUHKY.

30KpeMa, Taka MpobAeMa € 0COOAMBO AKTyaAb-
HOIO AASl YKPATHChKMX MIATIPUEMCTB, AKi CTUKAIOTbCSA
3 YHIKaAbHMMM BUKAMKaMU B yMoBax BiiiHM. Lle Ha-
raAbHa MpobAeMa, sIKa M€ BEAMKUII BIIAVMB Ha iX Ai-
SIAbHICTb. KoMmaHii CTUKAIOTbCSA 3 UMCAEHHUMU Iie-
pelikoaamMu Ta 0OMeXeHHAMU yepe3 mepeboi 3 eaex-
TPOINOCTAYaHHAM, HECTAOIABHICTIO B eHepreTUIHOMY
cexTopi Ta 3arposown 6esnexnu. Lli dhakTopu MOXyTb
CYTTEBO YCKAAAHUTHM BUPOOHMYI mpoljecu Ta 30iAb-
umTy cobiBapricTp mpoaykuii. ITia yac Takux Kpu-
30BMX CUTYallill, K BilfHa, KOMIAHiI TOBYHHI AOAATU
€KCTPeMaAbHi YMOBU Ta 3HAXOAUTH CIIOCOOM apamTa-
uii. Tomy AocAipeHHs IASIXIB 3HIDKeHHsI CobiBap-
TOCTi € 0COOAMBO BXAMBUM Y TAKOMY KOHTEKCTI AASL
YKPAIHCbKMX MIATIPUEMCTB.

[MutaHHs co6IBAPTOCTI 3araAOM i 1IASIXiB, HaKTO-
piB i 3HVDKEHHS PO3TASIAQAM Y CBOIX poOOTAaX TaKi BiTUM3-
HiHi ekoHoMicTy, IK AMutpies . A., llleBuenxo L. IO.
(1, c. 170], Isanisos O. C. [2, c. 590], KoBaabcbka A. A.,
Kpusor’sisiok L. B. [3, c. 373], Borrauk 1. M. [4, c. 284].

3pobuAM aKlIeHT Ha TeOpETUYHI pO3pOOKY Ta Tep-
MiHoAorio B 1t cdepi Amutpies 1. A., llleBuenxo 1. FO.

O. C. IBaHiAOB Bu3HAYa€e COOiBAPTICTh MPOAYK-
Uii K CyKyIHi BUTpPaTH, IIOHECEH]I Ha MIATOTOBKY Ta
BUPOOHULITBO TOBApY, BUPa)keHi B rpomoBiit popmi.
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Y 1le BU3HAUYeHHSI BKAIOYAIOTbCA TPU KAIOUOBI aClIeKTH:
BiAOOpa)XeHHs BUTPAT i pecypciB, 10 BUKOPUCTOBY-
I0TbCS Y BUPOOHMIITB; AEMOHCTpaLlist iX y IpOIIOBii
bopmi Ta BU3HAYEHHST KOHKPETHOI METU BUKOPUCTaH-
HA pecypciB. Y AOCAiAKEHHI aBTOP BUAiAsI€ Pi3HI BUAU
BMPOOHMYMX BMTpAT, 30KpeMa IAQHOBI, (aKTUHi,
HOPMAaTMBHI, KOWITOpUCHI Ta iH. TlosicHIOE TakoX ix
3HAYEHHs AAS BUBHAUYEHHS (PiHAHCOBUX PE3YABTATIB Ta
eeKTUBHOIO BUKOPUCTAHHSI peCypCiB B OpraHisawjisix.

Koaextus aBTopiB, 0uoaroaHix KoBaabcbkomw A. A.
i KpuBor'saswkom L. B., Bu3Hauuan, mo cobiBapricth
HPOAYKLII € BaXAMBUM IIOKa3HMKOM €KOHOMI4HOI
eeKTVBHOCTI BUPOOHMIITBA MATIPUEMCTBA, OCKIABKM
BipaOOpaXkae BCi CTOPOHU TOCIOAAPCHKOI AiSABHOC-
Ti. OKpiM 1IbOTO, aBTOPU 3a3HAYMAM, IO 3MEHIIEH-
Hs CobiBapTOCTi crpusie MABUILEHHIO MPUOYTKY Ta
KOHKYPEHTOCIIPOMOXHOCTI. A0 (haKTOpiB 3HVKEHHA
co0iBapTOCTi BiAHECAU TMTIABHUIIEHHS TEXHOAOTTYHOTO
piBHS BUPOOHMLITBA, YAOCKOHAAEHHS OpraHisauil Bu-
poOHuLITBA i mpawi, 3MiHy 00cAry BupOOHMITBA Ta
MiABUIIEHHSA SIKOCTI IPOAYKLUIL

Boruux 1. M. BCTaHOBMAAQ, 1[0 3HIDKEHHS CO0i-
BapTOCTi MPOAYKLII AOCATA€TbCSA WIASIXOM €KOHOMil
BUTPAT Ha MaTepiaAn, pobouy CHAY Ta aAMiHiCTpaTUB-
Hi BUTpaty. EKOHOMIst OYAB-SIKOTO BUAY BUTPAT MOXe
OyTH AKepeAOM BHIKEHHs CO0iBapTOCTi, ase 4Yac-
TO 3MEHIIEHHS OAHOTO TUITY BUTPAT NPU3BOAUTD AO
3pOCTaHHA iHIIOr0. ABTOPKa MAKPECAIOE, 1[0 KAIOYO-
BMM CII0COOOM 3HIVDKEHHS CO0iBapTOCTi € CKOPOYEHHS
Hail0iABII 3HAYHUX BUTpAT.

HesBaxxarouu Ha AOCATHEHHS B I'aAY3i 3HIDKEHHS
co6iBapTOCTi TMPOAYKLi, iCHYIOTb psiA HEBUPIIIEHUX
npobAaem. Hampukaap, 6araTo MiATIPMEMCTB CTHMKA-
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I0TbCSL 3 TPYAHOLAMMU TIPU BIIPOBAAXKEHHI HOBITHiX
TEXHOAOTII! Yepe3 BUCOKi BUTPAT! Ha IXHIO iMITA€MeH-
Talilo Ta HEOOXIAHICTD Crel[iaAi30BaHOTO MEPCOHAAY.
Takoxx mpobAeMo0 € HecTabiAbHICTh €KOHOMIYHOT
CUTYyallil Ta KOAMBAHHSA BAAIOTHMX KYpCiB, 1[0 MOXe
BIIAMBATY Ha COOIBapTIiCTh MPOAYKIII.

Memorw paHOI CTATTi € aHAAI3 OCHOBHMX 3aXO0AiB
II0AO 3HIDKEHHS CO0iBapTOCTi MIPOAYKLIL, BUSBAEHHS
HeBUPIIIeHNX IpoOAeM Y AQHil raAy3i Ta BUSHAUEHHS
IIepCIIeKTUB MTOAAABLINX AOCAIAXKEHD.

AASL AOCSTHEHHS TOCTaBAEHOI MeTH OyAO Tpo-
BEAEHO aHaAi3 HayKOBMX AOCAIAKeHb Ta mybaikauiit
11J0AO 3HIDKEHHS CO0iBapTOCTi MPOAYKLIL. AOCAiIAXKEH-
Hs BKAIOYAAO B cebe OTAsiA HAYKOBUX CTaTell, Xyp-
HAABHIUX MyOAiKaliit Ta BeOpecypciB 3 Li€i TeMaTUKu.
3ibpana iHpopmaris byaa cucTemaTusoBaHa Ta Ipo-
aHaAi30BaHa 3 MeTOI0 BU3HAYEHHA OCHOBHMX IIASXIB
3HIDKEHHsI co0iBapTOCTi MPOAYKLUIT Ta izeHTHiKawii
HeBHUPilIeHNX TPOOAEM Y AQHIl raAysi.

Takox sIK IPUKAQAM WIASIXiB 3HVDKEHHS COOiBap-
TOCTi MpOAYKLil Ha MATPUEMCTBAX OYAO HABEAEHO
AOCBIA TaKMX BCeCBITHBO BipoMux pipm, sik Tesla, Inc.,
Unilever, Amazon, Walmart, General Electric (GE).

K BiAOMO, OCHOBHOIO L[iAAI0 BCiX MIAIIPMEMCTB

3aBXAM OyAO i OyAe MaKCcUMi3yBaTu mpuOYTOK

Bip cBO€l mpoAykuil. [TpubyTok Bia mpopaxy
MPOAYKLII IPSIMO 3aA€XUTD Bip TOMUTY Ha 1iell TOBap.
«EKOHOMIYHA Teopist BU3HAYAE TTOIMNT SIK 3B’130K MiX
ABOMa KOHKPETHMMU 3MIHHUMM: LIiHOK i KIABKICTIO
OAara. ITomut — He MPOCTO KiABKICTb, 11€ 3aBXKAU TIe-
peAik (aHrA. — schedule) 11iH i mepeaAik KiAbKocTeit (Be-
AVYMH 0Aara), SIKi AIOAY IparuyTh Kymutu» [6]. To6To
Hait0iAbIlIe HA 3MiHM B IIOIMATI BIIAMBAIOTb BEAUYMHI
0Aara Ta LjiHM Ha HUX.

Axwmo 3 nepmuMm Bce 3p0O3yMiAO, TO MPO LiHK
BB2)XQ€EMO 32 MOTPiOHE ITOrOBOPUTHU OIiABLI AETAABHO.
«LliHa mpoaykuii mepeOyBae mip BIAMBOM Afi pi3HMx
BIAHOCHO He3aA€XHUX Bip BUpOOHMKa dakTopiB: ce-
PEAHDOTO piBHS AOXOAIB HaCeAeHHsI; HATIOBHEHHS PUH-
KY; 00CAriB Ta LiH Ha CYMDKHY NPOAYKLIO; 11iH Ha pe-
CYPCH; CMAKY CIIOXXMBAYiB MTPOAYKLI; KYABTYPH, peAirii
11 TpaAMLIiif; IPUPOAHO-KAIMATUYHUX YMOB TOLIO» [7].

Aae omucaHi gakTopy, 110 BIAMBAIOTH Ha LiiHY
MPOAYKLI, BU3HAYAIOTb AWIIE 3araAbHUI KOHTEKCT
YTBOPEHHs BapTOCTi TOBapy Ha pMHKY. BpaxoByto-
4y 3MiHU B LUX BaKTOpax, MATPUEMCTBA MOCTIITHO
aHAAI3YI0Tb PMHKOBI YMOBM Ta NPUCTOCOBYIOTb CBOIO
CTpareriio LiHOyTBOpeHHs. [IpoTe He 3aBXAU MiABU-
IEHHS I[iHM € ONMTUMAAbHUM PIlIEHHSAM AASL 30iAb-
LIIeHHS IPUOYTKY, 0COOAMBO B YMOBaX KOHKYPEHTHO-
ro cepepoBuia. TakuM YMHOM, BUPOOHMKY TIOBMHHI
TAKOXX PETEeAbHO KOHTPOAIOBATU BUTPATU HA BUPOO-
HULTBO, 00 3a0e3MmeYnTn ONTUMAABHUIL PiBEHb CO-
0iBapTOCTi IPOAYKLIii.
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«Co6iBapTiCTh MPOAYKILII — 11 BUPaXeHi B IPo-
1IOBii GpopMi CYKyIHi BUTPaTU Ha MATOTOBKY Ta BU-
yCK MpoAyKLii (pobit, mocayr)... Ynum Kpaiye mparjioe
MIATIPUEMCTBO, epeKTUBHillle BUKOPUCTOBYE BUPOO-
HUYI pecypcu, TUM HIDKYA Co0iBapTiCTb MpOAYKLii
(pobit, mocayr)» [5].

CobiBapTicTh BKAIOYAE TAKi BUTPATH:

1) Ha omaary mpati;

2) Ha 30yT TOBapy;

3) Ha MaTepiaAM, CIOXHMTI B mpoLeci BUpPOOHHU-
urBa (cupoBuHa, HamiBdabOpukaTH, MaAMBO,
€AeKTPOeHepris);

Uum edexTyBHilIe BUKOPUCTOBYIOTHCS BUPOO-
HUYi pecypcy, TUM OyAe HIDKYa COOIBapTiCTh IIPOAYK-
11ii, po6iT i mOCAYT.

Crpykrypa cobiBaprocri

Crpykrypa cobiBapToCTi BKAIOYA€E B cebe pi3Hi
CKAaAOBi BUTparT. «BupobHMya cobiBapTicTh roToBOi
HPOAYKLII BKAIOYAE:

1. Ilpami mamepiarvHi Bumpamuy: 1je BapTiCTb
CHUPOBUHY, MaTepiaAiB, KyHiBeAbHMX HaniBda-
OpMKaTiB Ta KOMIIAEKTYIOUMX BUPOOIB.

2. Tlpami sumpamu Ha ONAGMY NpAayi: BUTPATU
Ha BUIIAQTY OCHOBHOI Ta AOAQTKOBOI 3apo0iT-
HOI IIAQTH, BKAIOYHO 3 OYAb-SKMMM BUAQMU
IPOIIOBMX i MaTepiaAPHUX AOIIAQT, BUIIAQTY,
nepepOadeHi 3aKOHOAABCTBOM ITIPO MPALo.

3. Inwi npami sumpamu: BippaxyBaHHs Ha CO-
LIiaAbHI 3aX0OAM, IIAQTy 32 OPEHAY 3€MeAbHUX
i MaitHOBMX maiB, aMOPTHU3ALII0 HEOOOPOTHUX
aKTUBIB, BapTICTh OCTAaTOYHO 3aOpPAKOBAHOI
TMPOAYKLi, BUTPATy Ha BUIIPABAEHHS OpaKy.

4. Po3nodireHi 3a2aibHOBUPOOHUHYI BUMPAMIU:
BUTpATH, TIOB’s13aHi 3 opraHisaiielo BUpOOHHU-
1ITBa B Liexax i AlAbHULEIX» [8].

CobiBapricTp MoXe OyTI KAacKpikoBaHa 3a pi3-
HUMY O3HaKaMU. 3aAexHO Bi0 BupobHU4020 npoyecy
cobiBapTicTh MOXe OyTH:

1. Hocmiiinorw cobiBapmicmro: BUTPATH, 5Ki 3a-
AMIIAIOTBCS CTAAUMU HE3AAEXKHO Bip 00csry
BUPOOHMLITBA.

2. 3minHOI0 cobiBapmicmio: BUTPATH, sKi 3MiHIO-
I0TbCS MPOMOPLIHO 3MiHi 006cAry BUPOOHU-
TBa.

3a 06’exmom Bnausy cobisapTicTb MOXe OyTH:

1. Ilpamoro cobisapmicmio: BUTPATH, sIKi MOXHa
BiAHeCTU 0e3rocepeAHbO A0 KOHKPETHOI OAM-
HULI TPOAYKLIL.

2. Henpsamor cobisapmicmio: BUTpaTH, SIKi He
MOXYTb OYTH NIPSIMO BiAHECEHI AO KOHKPETHO]
OAVHULII TPOAYKLIIL.

Ipukaaa,. 3HmKeHHS CO0IBapTOCTi € BOXXKAUBUM
3aBAQHHSM AAS MATIPMEMCTB Yy 3a0e3neveHHi iXHboi
KOHKYPEHTOCIIPOMOXXHOCTI Ta MpUOYTKOBOCTI. Aesiki
LIASIXY 3HIDKEHHS COOiBapTOCTi BKAKYAIOTh:
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1. Ynposaowmenns epekmusHux mexHor02it ma
Memo0iB BupobHuymsa. Peaaizyerbcs 3a Ta-
KUMM HalpsIMKaMU:

+ oLiHKa II0TOYHOTO CTaHy TeXHOAOTIYHMX IIPO-
1ieciB Ha MIAIIPUEMCTBI;

+ aHaAi3 IHHOBALIIHMX TEXHOAOTIN AAS ITIOAII-
LIIeHHS BUPOOHULITBA;

+ ympoBapKeHHST CY4acHOrO OOAQAHAHHS Ta
HPOrpaMHOTO 3a0e3MeyeHHs AASL aBTOMATH3a-
1ii 11 onTuMisanii BUpOOHMLITBA;

+ HaBYaHHS Ta MIATOTOBKA CHiBIPAL[iBHUKIB PO-
00Ti 3 HOBUMM TEXHOAOTISIMM Ta METOAAMU BU-
pOOHMIITBA 32 AOTIOMOTOI0 TPEHIHTIB Ta KYpCiB.

AVH i3 TIPUKAQAIB LIbOTO MIAXOAY MOXKHA ITO-
6auntu B Tesla, Inc. Kommnanis akTMBHO BU-
KOPMCTOBYE IIePEAOBi TEXHOAOTT y BUpOOHM-
UTBi CBOIX eAekTpoMo6iAiB. Hampukaaa, BoHM BIpo-
BAAMAM BUPOOHMIITBO Ha AiHISIX 3 OAHI€EI0 pyXOMOIO
AETAAAIO, IT[0 AO3BOASIE SMEHIIUTY KiABKICTb POOOYMX
TOAVH i MiABUIIUTY TPOAYKTUBHICTD. 32 AOIIOMOTOIO
uporo niaxopy Tesla Moxe 3HVKyBaTy BUTpaTH Ha BU-
pOOHMIITBO Ta MABULIYBAaTH eeKTUBHICTb IPOLECiB.
lle oAHMM IHHOBALIIIHUM Pilll€HHSM, 1[0 BUKOPUCTO-
Bye Tesla, € BipoBaakeHHsI pOOOTU30BAHMX CUCTEM Y
BUPOOHULTBI. POOOTH BUKOHYIOTH CKAAAHI omepatii
3 BEAMKOIO IIBUAKICTIO i TOYHICTIO, 1[0 3abe3meuye
AKICTb MTPOAYKLi Ta 3HIKYE IMOBIPHICTb TIOMUAOK.
Oxpim Toro, Tesla iHBecTye B AOCAIAKEHHS Ta
PO3BUTOK HOBMX MaTepiaAiB i TEeXHOAOTIN, 1J0 AO3BO-
AsI€ TIOCTIVHO MIABUIIYBATU SIKICTb i IPOAYKTUBHICTD
CBO€l TNpOAYKLUil. Hampukaap, KoMmaHis MOCTiHO
BAOCKOHAAIOE aKYMYASITODHI TEXHOAOTil AAA CBOIX
€AeKTPOMODIAIB, IO A03BOASIE 30iABLIYBATU A2Ab-
HiCTh iX MpOOIry Ta MABMIUIYBAaTM KOHKYPEHTOCIIPO-
MOXXHICTb Ha PUHKY.

2. Minimisayis Biox00iB ma onmumisayis BuKo-
PpUcmaHua cuposunyu ma mamepiaris. Iloas-
ra€ y BIpPOBaA)KEHHI TaKUX 3aXO0AIB:

+ BusHaueHHs chep BUKOPUCTAHHS CUPOBUHU
Ta MaTepiaAiB, 11[00 BUABUTH MOTEHLiiHI TOY-
KU BUTOKY;

+ ynpoBap)XeHHS CHCTeMY MOHITOPMHIY AASI BU-
SIBA€HHSI Ta YCYHEHHs HEMOTPiOHOr0 BUKOPUC-
TAHHS pecypcis;

+ BUKOPUCTAHHS TEXHOAOTINl MepepoOKM AAS
TIepeTBOPEHHS BIAXOAIB Y KOPUCHI AASI BUPOO-
HMYOTO IPOLeCy MaTepiaAy;

+ ynpoBap)keHHS 3aXOAIB AASI 3MEHILEHHS Hera-
TUBHOTO BIIAMBY BUPOOHMI[TBA HA HABKOAMIII-
HE CepeAOBMIIE, 3a0e3Nevyouy eKOAOTIYHY
BiAITIOBiAQABHICTD.

Unilever mocAipOBHO BXMBA€ 3aXOAIB IIOAO
CKOPOYEHHS BIAXOAIB i onTuMisalii BUKOPUCTAHHA
pecypciB. Bonu noainuryroTb MeToAM YIIAKOBKY Ta BU-
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KOPUCTOBYIOTb €KOAOTIUHIlI MaTepiaAu, 10 Crpuse
eKOHOMIi Ha CHPOBMHI, MiHiMi3allil BIAXOAIB i 36iAb-
uIeHHI0 nmpuOyTKoBOCTi. Lle TakoX miABuIye CTiil-
KiCTb KOMIIaHii mepep pUHKOBMMY KOAVBAHHSAMMU.

AHMM i3 KAIOUOBMX HAIPSAMKIB AIIABHOCTI

Unilever € BAOCKOHaA€HHS YIaKOBKU IIPO-

AyKTiB. LIIAsIXOM BMKOPMCTaHHA OiAbII eKo-
AOTIYHMX MaTepiaAiB Ta ONTUMi3aLil AU3aIIHY YIIAKOB-
KU BOHUM AOCSTAIOTh 3MEHIIEeHHS KiAbKOCTI BiAXOAIB.
Hampukaaa, BOHM epexoASTb Ha BUKOPUCTAHHS 6io-
pO3KAAHUX MaTepiaAiB abo MaTepiaais, 1[0 MOXYTb
OyTy BTOPMHHO BUKOpUCTaHi abo mepepo0Aeni. Taki
3aXOAM CIIPUAIOTH He AMLIE 3HWKEHHIO BIIAUBY Ha AO-
BKiAASL, @ /1 €KOHOMAATDb Pecypcu Ta 3MEHIIYIOTb BU-
TpPaT! Ha yIaKOBKY.

3. YnposadmenHs aBmoMamu3oBamux cucmem
YHPABAIHHA Ma BUPOOHUYMBA OAS 3HUNEHHS
BUmMpam Ha npayw ma nioBUwLeHHsI NpooyK-
musBHocmi. PeaaisyeTbcs 3a AOIIOMOTOK0 TaKUX
3aXO0AIB:

+ ouiHKa HasgBHUX Oi3HeC-TIPOLiECiB AASI BUSIB-
AEHHS MOXKAMBOCTell aBTOMaTu3aLil;

+ Bubip i BIPOBAAXKEHHS CUCTEMU ABTOMATU3A-
1ii, 10 BIATIOBiAQ€ KOHKPETHUM MOTpebam;

+ miAroToBKa mepcoHaAy AAsl epeKTUBHOI po6o-
TU 3 aBBTOMAT/U30BaHUMMY CUCTEMAMY;

+ peryasipHe BiACTeXeHHs poOOTU aBTOMATHU30-
BAHUX CUCTEM AAsL 3a0e3meveHHs iXHbOI edek-
TUBHOCTI Ta IOCTIIHOI'O BAOCKOHAAEHHS.

Amazon y cBOiX CKAAACBKUX NPUMIIEHHAX i
LIEHTPaX AOCTABKI BIIPOBAAXKY€E aBTOMATU30BaHi po-
0OTM30BaHI CUCTEMU AASI YIPaBAIHHS Ta BUPOOHU-
urBa. Lle cripuse sHIDKeHHIO BUTPAT HA pobOUy CHAY
Ta MiABUILEHHIO e(peKTUBHOCT] YIIPaBAIHHSA CKAQAAMM
Ta AOTICTMYHUX Omepauili. ABTOMaTu3allis MpoLeciB
3MEHIIYE IMOBIPHICTb IOMUAOK i OITUMi3y€ BUTPATH,
[0 TIPUBOAUTb AO MIABUIIEHHS MPOAYKTUBHOCTI Ta
3HIDKeHHsI co0iBapTOCTi TOBapiB.

OAHMM i3 KAIOUOBMX aCIIEKTIB YIIPOBAAKEHHSI aB-
TOMAaTM30BaHMX CUCTEM YIPaBAIHHS Ta BUPOOHMLITBA B
Amazon e ixHA iHTerpaljisl 3 iHTeAEKTYaAbHUMU AATO-
PUTMaMU Ta CUCTEMaMM LITYYHOIO iHTEAEKTY, sIKi AO-
3BOASIIOTH ONTVYMi3YBaTH PO3MilljeHHsI TOBapiB Ha CKAQ-
Al, MapIIPYTU3aLil0 AOCTABOK Ta YIPABAIHH: iHBeHTa-
pem. Lle A03BOASIE MIATIPMEMCTBY LIBMAKO pearyBaTu
Ha 3MiHU B MONUTI, YHUKATU NepeHAaCUYEHHS CKAAAY Ta
3abesnevyBary eGeKTUBHY 00POOKY 3aMOBAEHD.

4. Onmumisayis piBHs 3anacis CUpoOBUHU MA 20-
mMoBOI NPOOYKUii 05 3MEHULeHHS 3AMpPAam Ha
ix ympumarnHs. BiAOyBaeTbCs 3aBASKY TAaKUM
3axopaM:

+ ouinka piBHIB 3amaciB CUPOBUMHM Ta TOTO-
BOI IIPOAYKLil AASL BCTAHOBACHHS IA€aABHUX
piBHiB;

BISBHECIHOOPM Ne 5_2024

www.business-inform.net




+ pospobka cucTemMyu AASL IPOTHO3YBAHHS Mail-
OyTHBOTO MOIMUTY, 1100 CKOPUT'YBATHU PiBHi 3a-
nacis;

+ ympoBapxeHHs cuctemu Just-In-Time pAast mi-
Himizawii piBHIB 3amacis i BUTpar Ha ix 36epi-
TaHHS;

+ peryaspHe BiacTeXeHHs piBHIB 3amacis, 100
ONTUMI3yBaTH iX i 3amobiraTu AepituTy.

Walmart BUKOpPMCTOBYE TEXHOAOTIYHO NPOCY-
HYTi CKAAQACBKi CUCTEMM, 1[0 aBTOMAaTMYHO KePYIOTb
piBHeM 3amaciB i mepeabavarors moruT. Lli cucremu
AOTIOMAraioTh 3amobirT HaAMIpHMM 3amacam i 3Hu-
3UTY BUTPATK Ha 30epiraHHs, onTMMisyloun omnepauii
Ta 3HVDKYIOYM 3aTaAbHY BapTiCThb TOBapiB.

OAHiE€I0 3 KAIOYOBMX 0COOAMBOCTEI € Te, IO 3a
AOTIOMOTOI0 CKAQAHUX aATOPUTMIB i MoaeAeit Walmart
MO)Ke aHAAI3YBaTy iCTOPUYHI AaHI TPOARXKIB, TEHAEH-
Uil CnoXuBaHH Ta iHII GakTopH, 06 TOUHO TEpeA-
0auuTV IOMMUT Ha TOBApHU B MaitOyTHbOMY. Lle A03BO-
Asl€ KOMIIaHil HAaAQIUTYBATU PiBHi 3amaciB BiATIOBIAHO
AO PeaAbHUX TIOTPeb PUHKY il YHUKHYTU HAAMIPHOTO
200 HEAOCTaTHBOTO 3aIacy TOBapiB.

5. 3amina 3acmapiroeo 00AA0HAHHS HA OirbuL
npodykmusHe ma eHepzoedexmusHe. [Tosirae
Y BIPOBaA)KeHHI TaKMX 3aXO0AiB:

+ ouiHka cTaHy 00AQAHAHHS Ta BUABAEHHS He-
00XiAHOCTI 110T0 OHOBAEHHS;

+ miabip Ta iHTerpais MPOrpecUBHOTO it eHep-
roe)eKTMBHOTO YCTaTKYBaHHS AASI TOAIMIIEH-
HS TIPOAYKTUBHOCTI.

3aBop General Electric (GE) mocriitHo mopep-
Hi3ye CBOe BMPOOHMYEe 00AAAHAHHS, TIEPEXOASUM Ha
0iAbLI epeKTUBHI Ta eHEProolaAHi MOAEAL Y pesyAb-
TaTi 3HIDKYIOTbCSI €HeprOBUTPATY Ta IOAIMIIYETHCA
MPOAYKTMBHICTb BUPOOHULITBA, 110 3MEHIIY€E BUPOO-
HIYi BUTPATY Ta MABUILYE PeHTAOEABHICTb.

L{eit BaXAMBMII IIPOLIEC OHOBAEHHS 00AQAHAHHS
y GE po3nounHaeTbCA 3 OLIHKY CTaHy Ta MIPOAYKTHB-
HOCTI HasIBHOTO ycTaTKyBaHHA. CrieLjiaaicTu 3 TexHiy-
HOI CAYXOU 3AIMICHIOIOTh aHAAi3 epeKTUBHOCTI Ta BU-
3HAYAIOTb, SIKi IPUCTPOi MOTPeOYIOTh OHOBAEHHS 200
3aMiHU.

[Ticast 4boro BiAOYBa€eThCs mipbip iHHOBaLiTHIX
Ta eHeproedeKTVBHIX MOAeAeil 00AQAHAHHS AASL iH-
Terpauii y Bupobununit npouec. GE Bkaapae 3HauHi
pecypcu B AOCAIA’KEHHS Ta pO3pOOKY MepeAOBYX TeX-
HOAOT, Ki CIIPAMOBaHi Ha 3HVKeHHs eHeproBUTpar
Ta ONTUMi3aLlil0 MPOAYKTUBHOCTI.

MiACYMKY MOKHA CKa3aTy, IO AASL 3HVDKEHH:

BMPOOHMYMX BUTPAT KOMIIAHIl MOXYTb pO3-

TASIHYTM OIITOBY KYIBAIO KOMIIOHEHTiB a00
3aMiHMTH IX Ha AOCTYIIHIII aAbTEPHATUBH, SIKi BIATIO-
BiAQIOTh HEOOXIAHMM CTAHAAPTAM.
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I[Meperasipatount 0pOpPMAEHHSI, MOKHA 3MEHIIUTI
KiABKICTh MaTepiaAiB Ta KOMIIOHEHTIB €3 IKOAU AAS
AKOCTL

AHaAi3 LIMX MOXXAMBOCTEN YaCTO BEAE AO IIOMIT-
HOTO CKOPOY€EHHsI BUPOOHMYMX 3aTpaT.

BapricTh BUPOOHMIITBA OXOMAIOE BCIO AisIAb-
HICTb KOMITaHii, BKAIOYHO 3 TeXHIYHUM 00AAAHAHHSM,
YIIPaBAIHHAM BUPOOHMLITBOM, BUKOPUCTAHHSAM pe-
cypciB Ta iHmMMYK dpakTopamu.

OnruMmisallis 1MX eAeMeHTIB, HallPUKAAA CKO-
POYEHHS TPAHCIOPTHUX BUTPAT, MOXeE AOIOMOITH
3HM3UTH cobiBapTicTh. [lpoTe caip mam’staTy, 1o
3HIDKEHHSI CO0OIBAapTOCTi He MOBMHHE MTM Ha LIKOAY
SAKOCTI 4y Oesmeli.

BMCHOBKM

3HIDKeHHs c00iBapTOCTi MPOAYKLIIT € BAXKAUBUM
3aBAQHHAM AAf MIAIIPUEMCTB Y CYYaCHUX YMOBax.
OCHOBHI IIASIXM AOCSATHEHHSI 1Ii€l METU BKAIOYAIOTh B
cebe onTuMizalilo BUPOOHNYNX MPOLECiB, BUKOPUC-
TaHHS HOBITHIX TEXHOAOTiN Ta yIpPaBAiHHA BUTpara-
vu. Ilpore icHyIOTb HeBupilmeHi npobAemy, Taki AK
CKAAAHICTb BIIPOBAA)KEHHS HOBITHIX TEXHOAOTIN i He-
CTabiABHICTD €KOHOMIYHOI CcUTYaLii.

AASL TOAQABIIVIX AOCAIAKEHD Y 1IbOMY HaIpAM-
Ky PeKOMEHAYETbCS 30CEPEeAUTHUC Ha BIIPOBAAKEHHI
iHHOBaLiHKX pilieHb Y cdepi ynpaBAiHHS BUPOOHN-
LITBOM i ITOCTaYaHHSIM.

BapTo 3asHaunMTu caMe MOpaAM BiTUM3HAHUM
MIATIPMEMCTBAM — 30CEPEAUTUCS Ha IiABUIIEHHI
eeKTUBHOCTI BUPOOHMYMX TPOLIECiB Ta YIpaBAiHHI
BurparamMu. OAHMM i3 KAIOYOBUX HANPSMIB MOXYTb
OyTy BUKOPUCTAHHS iHHOBALLil i TepeAOBUX METOAIB y
chepi BUpoOHMLITBA Ta yIpaBAiHHS. YKpaiHChKi KOM-
HaHil MOXYTb aKTMBHO BIIPOBAAXKYBaTY HOBITHI cuC-
TeMM aBTOMAaTM3allil, BUPOOHMUTBA Ta iHII Cy4acHi
pillleHHsT AAST 3HVDKEHHsI cO0iBapTOCTI BUPOOHUIITBA.
Kpim TOrO, BO’)KAMBO aKTMBHO CIHiBIpALllOBATU 3 Hay-
KOBMMY YCTQHOBAaMM Ta BIIPOBAAXKYBATH iXHi po3po6-
K11 Y BUpOOHUIITBO. TaK0OXX peKOMEHAYETbCS IIPOBECTU
aHaAi3 BHYTPILIHIX NPOLECIB i BUTPAT 3 METO BUAB-
AEHHSI MOXKAMBOCTI IX ONTMMi3alil Ta CKOPOYEHHS.
BapTo 3a3HaunTH, 10 YKpPaiHCHKUM MiAIIPUEMCTBAM
BaKAMBO BUKOPUCTOBYBATY MiCLieBi pecypci Ta 3Ha-
XOAUTM aAbTEPHATMBHI AXKepeAa IOCTAYaHHH, IO
3MEHIINUTh TPAHCIIOPTHI Ta IMIIOPTHI BUTPaTH.

Axmo mipcymyBaTH, TO YKPAiHCbKi MATIpUEM-
CTBa MAalOTb aKTMBHO 3aCTOCOBYBATY iIHHOBAL|iMHI TiA-
XOAM Ta CTpaTerii, CIpsIMOBAHI Ha 3HIDKEHHS CObiBap-
TOCTi BUPOOHMIUITBA, L0 CIIPUATUME iX KOHKYPEHTHO-
MY PO3BUTKY Ta YCHIIIHI} KOHKYPEeHLIii Ha MDKHApOA-
HOMY PMHKY. L
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Xaxanes [1. O. OuiHka 3a6e3ne4eHOCTi CTaNIOro po3BUTKY NiANPNEMCTBa

Memoto cmammi € 8U3Ha4eHHs CUCMeMU NOKA3HUKI8 011 OUiHKU 3a6e3ne4eHocmi cmasno2o po3gumky mionpUEMCMEA, CUbHUX i cnabKux cmopiH 8 Hass-
Hill npakmuyi (020 hyHKYIOHY8AHHA 3 MeMOK N00aNbWO20 (POPMYBAHHS cmpamezii po3sumky. ¥ cmammi docnioxeHo nUMaHxHA oyiHKu 3abe3neveHocmi
CMasn020 po3sUMKY MidMPUEMCMEA, W0 € KMKOYOBUM ACMIEKMOM Cy4acHo20 bisHec-meHedmeHrmy. Cmanuli po3gUMOoK nidnpueMcmsa OXOM/IOE EKOHOMIYHI,
€eKos102iYHi ma couiansHi acnekmu, AKi Maoms 6ymu 2apMoHiliHo iHmezposaHi 0113 0ocAzHeHHA 00820CMPOKOBOI cMabinbHOCMi Ma KOHKYPEHMOCTPOMOXH(-
Hocmi. ABmop aHaniaye pisHi MemodonoziyHi nidxo0u 00 OYiHKU CMan020 PO3BUMKY, BKAKOYHO 3 MAKUMU KiAbKICHUMU Ma AKICHUMU MOKA3HUKaMU, AK iHOeKcu
cmilikocmi, eko02i4Hi Ma coyianbHi 38imu. Po32/1aHYmMo acnekmu oyiHKU pe3ynsmamusHOCMi GhyHKUiOHy8aHHA MiOnpUEMCMBa Yepes cucmemy OUyiHI08aHHA
eKOHOMIYHOI, coyianbHOi Ma exono2iYHoi CKNadouUX cMAno20 Po3sUMKy. Po3pobaeHo Mmemodu ma iHcmpymeHmu 044 ynpaeniHHA Cmanum po3sUmKoM, AKi
003gonA10mb i0eHmucikysamu 0xcepena, cymsicme i Hanpamu 3miH 014 3abe3nedeHHA cmiliKocmi. YMoYHeHo 8U3HAYEHHA Kame2opii «<MexaHi3m ynpas-
NiHHA CManum po3guMKoM». BusHa4eHo, Wo 00HUM i3 8aXIUBUX IHCMPYMeHMIg € NPoBedeHHs He3anexHUX ayoumopcbKuX nepesipok, AKi 00380/710Me
oyiHumu 8ionosioHicme isAbHOCMI MIONPUEMCMBA MiXHAPOOHUM CMAHOGPMAM CMas020 Po38uUMKY, makum K I1SO 26000 (couianbHa 8i0nosidanbHicms)
ma 1SO 14001 (exonoeiyre ynpaeniHxs). Taki nepegipku donomazarome ideHmudikyeamu nepewkoou ma uU3HaYUMU HanpAmKU U iHcmpymeHmu nioeu-
WEHHSA pe3ynbmamusHocmi hyHKYioHy8aHHa nionpuemcmea. Ocobausa ygaza npudinAemsCa posi cmpameziyHo20 NAaHy8AHHA Ma yrpassiHHA pecypcamu
8 KOHMEKCMIi cmas020 Po38UMKY, @ MAKOXC 8MAUBY 308HIWIHIX (haKMOpis, MAKUX AK 3aKOHOOABCMBO MA PUHKOBI yMosu. Y pe3yabmami docaioxerHs byno
3GMPOMNOHOBAHO CUCMEMY MOKA3HUKIB OYiHKU CMas020 po38UmKy MidnpuemMcmea, Wo 8KAKYAE MOKA3HUKU eKOHOMIYHOI egheKmusHOCMI, ekono2ivHoi 8idno-
gidaneHocmi ma coyianeHoi cnpagednusocmi. BucHosku ma npono3uyii oyinbHoO sukopucmosysamu 8 pobomi meHedxepie ma 00ciOHUKIB, 3ayiKasneHux
y 81poB8adxeHHi ma 800CKOHANEHHI cmpameeili cmano20 po38UMKY Ha MidNPUEMCMBQX.

Knrouoei cnoea: cmanuii po3sumok, nionpuemcmeo, MOKA3HUKU OUiHKU, MEXAHI3M ynpaeniHHA cmanum po3sumKkom nidnpuemcmea, cknadosi cmasnozo pos-
BUMKY.
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