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Memoto cmammi € po3pobka meopemuko-memodosnoeidHux nidxodig 00 BUKOPUCMAHHA cmpame2iyHux iHHOBAUIl ynpaeniHHA 07 MiHiMi3ayii puHKosux
PU3UKig y MapkemuHzosili dianbHocmi nidnpuemems. Y cmammi 0ocniomeHo 3HaYeHHs cmpamezivHux iHHogauill 8 ynpaeniHHi pusukamu, 3okpema y cepi
MapKemuH2080i dianbHocmi nidnpuemcme. BucsimsneHo akmyansHicmb memu y KOHMEKCMI Cy4acHo20 PUHKY, AKUU Xapakmepu3yembCs 8UCOKOK OUHAMIKOI
3MiH, HegU3HAYeHICMK Ma MOCUNEHHAM KOHKYpeHUii. [ToKkasaHo, wo iHmezpauyis iHHosayiliHux nidxodie 00 pusuK-meHedMMeHmy CPUAE NIOBUWEHHIO KOHKY-
peHmocnpomoxcHocmi, cmilikocmi ma adanmusHocmi nidnpuemcme. Y 0ocioxeHHI po3kpumo npobaemu HedocmamHeoi Po3pobKU Memodo102iYHUX nidxo-
dig 0o oyiHKU ehekmusHOCMIi cmpameziyHuX iHHo8ayili ma MexaHiamie ix iHmezpauii'y mapkemuHzo8y isaabHicMb. 0CNiONEeHHS BUABAAE, WO cmpame2ivHi
iHHOBAUI € echeKkmUBHUM IHCMPYMEHMOM 0118 MiHIMI3aUii PU3UKiB, M08’A3AHUX i3 BUCOKOIO KOHKYPEHUIED, 3MIHAMU COXUBYUX YNOO0BAHb MA eKOHOMIYHOH
HecmabinbHicmio. Y cmammi nidkpecneHo 3HaYeHHs iHHo8ayiliHO20 momeHyiany 0713 YKpaiHu AK KNK0408020 YUHHUKA eKOHOMIYHOI be3neku ma cysepeHime-
my, @ MaKoX Ha8eO0eHO aHaNI3 MiXHAPOOHUX iIHOUKamMOpig, AKi 0eMOHCMPYOMb KOHKYPEHMHY No3uyito KpaiHu. Po32aaHymo pi3Hi munu cmpamezivHux iH-
Hosayili ma ixHili 8naue Ha mapkemuH208i pesynbmamu nionpuemcms. Ha ocHosi nposedeH020 aHanizy po3pobeHi meopemuko-memodosnoezivHi nioxodu do
OYiHKU ehekmusHOCMIi cmpameziyHuX iHHo8ayili Ma 8U3HAYEHI K/1K0408i HAMPAMU M00AAbWUX 00CAIOHEHDb. Ha 0CHOBI ompumMaHux pesynbmamie oKpecseHo
KAK408i pU3UKU MapKemuH2080i 0iabHOCMI, MAKi AK BUCOKA KOHKYPEHUf, 3MIHa croxus4ux 8modobaHb ma eKoHOMIYHa HecmabinbHicMb, @ MAKoX 3anpo-
MOHOBAHO adanmusHi Modeni peazysaHHA Ha Yi BUKAUKU. Po3pobreri nidxodu 00380s1a10mb ehekmusHo iHmezpysamu iHHosayii 018 miHimizayii pusukie ma
306e3ne4yeHHs CMano2o PO3BUMKY MidNPUEMCME Y Cy4ACHUX yMOBAX 200a1i3auii ma mexHON02IHUX 3MiH.
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Mosiichuk I. V., Poita I. 0., Kalinichenko 0. O. Strategic Innovations in Management as a Tool for Reducing Risks
in the Marketing Activities of Enterprises

The aim of the article is to develop theoretical and methodological approaches to using strategic management innovations to minimize market risks in the
marketing activities of enterprises. The study examines the significance of strategic innovations in risk management, particularly in the sphere of enterprises'
marketing activities. The relevance of the topic is highlighted in the context of the modern market, characterized by high dynamics of change, uncertainty, and
intensified competition. It is shown that integrating innovative approaches into risk management enhances the competitiveness, resilience, and adaptability
of enterprises. The study reveals the problems of insufficient development of methodological approaches to assessing the efficiency of strategic innovations
and the mechanisms for their integration into marketing activities. The research finds that strategic innovations are an efficient tool for minimizing risks as-
sociated with high competition, changing consumer preferences, and economic instability. The article emphasizes the importance of innovative potential for
Ukraine as a key factor in economic security and sovereignty, and presents an analysis of international indicators demonstrating the country's competitive
position. Various types of strategic innovations and their impact on the marketing outcomes of enterprises are reviewed. Based on the conducted analysis,
theoretical and methodological approaches to assessing the efficiency of strategic innovations have been developed, and key directions for further research
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have been identified. The study outlines key marketing risks, such as high competition, changes in consumer preferences, and economic instability, and pro-
poses adaptive models for responding to these challenges. The developed approaches enable the efficient integration of innovations to minimize risks and
ensure the sustainable development of enterprises under the current conditions of globalization and technological changes.

Keywords: strategic innovations, market risks, marketing, enterprise, risk reduction, innovations, management.
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Y4YaCHUI PUHOK XapaKTE€PU3YETbCS BUCOKOIO

AVHaMIKOI0 3MiH Ta BMCOKMM piBHEM HEeBU-

3HAYeHOCTi, o ToTpebye BiA MATIPUEMCTB
AKTMBHOIO BIIPOBAaAXKEHHs CTpaTeriyHuX iHHOBALii
B ympaBAiHHi pusuxamu. Crpareriuni iHHOBawjii Bii-
TPAlOTh KAIOUOBY POAB y 3abe3leueHHi KOHKYPEHTO-
CIPOMOXKHOCTi, €KOHOMIYHOI CTIMIKOCTI Ta apanTauii
MIATIPUEMCTB AO HMIBUAKOIIAMHHOIO 30BHIIIIHBOTO Ce-
peAOBUILIA.

YemiiHe GyHKLiOHYBaHHA MIATIPUEMCTB B yMO-
BAX CYYaCHOI pMHKOBOI KOHKYpeHLil BuMarae po3po6-
KU Ta BIPOBAAKEHHs iHHOBALMHMX YHPaBAIHCBKUX
pillleHb, CTIPSIMOBAHMX Ha 3HVDKEHHA PU3MKIB y Map-
KETUHTOBIM AisIAbHOCTI. Taki MAXOAU AO3BOASIIOTH He
Auile epeKTMBHO pearyBaTyl Ha 30BHillHI BUKAVKM,
aAe it GOpMyBaTH YMOBU AASL CTAAOTO PO3BUTKY, ITiA-
BUIN[EHHST PEHTa0eAbHOCTI Ta AOBTOCTPOKOBOTO 3Mill-
HEHHS KOHKYPEHTHUX ITO3ULIiM.

OcraHHIMM pOKaMy CTparTerisi po3BUTKY IIpO-
BIAHMX €KOHOMIYHMX CUCTeM CBiTy HepO3pUBHO
TIOB’s13aHa 3 AiAePCTBOM Y HAYKOBO-AOCAIAHULIBKIN Ai-
SIABHOCTI, CTBOPEHHSIM BUCOKOTEXHOAOTIYHMX BUPOO-
HMUTB i MaCOBVIX iHHOBALIINIHUX TIPOAYKTIB. Aast YKpa-
iHM, fIKQ CTMKAETDCSA 31 3HAUHUMY BUKAVKaMU y cdepi
KOHKYPEHTOCTIPOMO>XHOCTI, PO3BUTOK iHHOBALilIHOTO
MOTEHL[iaAy CTa€ He AMIIEe ABUI'YHOM €KOHOMIYHOIO
Iporpecy, a i KAKYOBUM (GaKTOPOM 3abesnedeHHs
€KOHOMIYHOI 0e3MeK Ta CyBepeHiTeTy.

B ymoBax rao6aaisauii Ta undposoi Tpancdop-
Malii 0c00AMBOTO 3HaueHHs HaOyBae 3AATHICTD IiA-
NPUEMCTB BIIPOBAAXKYBATU iHHOBALIiHI MIAXOAM AO
YIpaBAiHHA PU3MKaMU Ta BUKOPUCTOBYBATU Cy4acHi
IHCTPYMEHTU CTPATeriyHoOro mnaaHyBaHH:. Lle 3ymoB-
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AIO€ HeOOXiAHICTb PO3pOOKM HOBMX METOAOAOTTYHUX
MAXOAIB AO OLIIHKM Ta yIIPAaBAIHHSA pU3MKaMY, SIKi Bpa-
XOBYIOTb CreLiiky cydacHOro 6Oi3Hec-cepeAOBHMIA
Ta AO3BOASIIOTH MANPUEMCTBAM €(PEKTUBHO aAANTY-
BAaTUCSA AO MIHAMBYIX YMOB PUHKY.

AKTYaABHICTD AOCAIAKEHHS CTpaTeridHMX iH-
HOBalliil B YNPaBAiHHI pU3UKAMU IATBEPAKYETbCSA
3pPOCTaY0I0 MOTPEOOI0 Y GOPMYBaHHI KOMIAEKCHUX
CUCTEM PUBUK-MeHEAKMEHTY, SKi 3AaTHi 3a0e3meqnTn
CTIIKUIT PO3BUTOK MIATIDMEMCTB B YMOBaXxX MiABMIIe-
HOI HEBM3HAYEHOCTi Ta TYpOYAEHTHOCTI 30BHILIHBOTO
cepepoBuIa. Lle BuMarae ranboKoro TeopeTMyHOro
OCMMCAEHHSI Ta IPaKTUYHOIO BHUPIIIEHHS MPoOAeM
BIIPOBAAKEHHS IHHOBALIHUX TIAXOAIB AO YIIPaBAiH-
HS pU3MKAaMU Ha CTPaTeriYHOMY piBHi.

IIuTaHHA ynpaBAiHHA PYHKOBMMMY PM3MKaMI 32
AOTIOMOTOI0 CTpATeTiYHMX iHHOBAliil € IpeAMeTOM
AOCAIAKEHHS K 3apyODKHMX, Tak i yKpaiHCbKMX Hay-
KOBLiB. 30KpeMa, npati Kapmenko A., YopHenbkoi A.
(3] 30cepeaXyrOTbCs Ha iaeHTMIKALT Ta yIpaBAiHHI
PU3MKaMU B MAPKETUHTOBIll AISIABHOCTI.

HILI AOCAIAHMKY, Taki IK AoOyHewpb T., MeprHCbKa

T., Perikin B. [5], p0O3rAsiAaioTh aHaAi3 pU3HUKIB iH-

HOBAL|fHUX TIPOEKTIB B YKPaiHCbKOMY MeEHEeAX-
MEHTi Ta MapKeTUHTY, @ TAKOX X CTpaTeriuHi acCleKTU.
Po6oru Ioittu 1., Mociituyk 1., [ypenko A., ITepean-
rina M. [7] aHaAi3yl0Tb pOAb CTpaTeriit B ynpaBAiHHi
MAapKETUHTOBOIO AISIABHICTIO TMiAITpueMCTBA. BoaHo-
4ac y HayKOBIil AiTepaTypi HEAOCTaTHbO BUCBITAEHO
MUTAHHS MPAKTUYHOTO BIIPOBAAKEHHS caMe CTpaTe-
TiYHMX iHHOBALill B YIIPaBAiHHA AAS MiHiMi3awii puH-
KOBMX PU3UKIB Y MAPKETUHIOBill AIIABHOCTI.
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OIIpM 3HAYHUI HAYKOBMIl iHTepec A0 TeMa-

TUKM 1HHOBaLill, 32aAMIIAIOTbCA BIAKPUTUMMU

MUTAHHA iHTerpauii cTpareriyHux iHHOBaLiN
YIPaBAIHHA B MAPKETVHIOBY AISIABHICTD MATIPUEMCTB
SIK 3200y e(heKTMBHOTO YIPABAIHHS PUHKOBUMMU PU-
3ukamu. Oco0AMBO OpaKye MpaKTUYHMX PEKOMEHAA-
11, SIKi AO3BOAMAM O CTPYKTYpyBaTy HpOLieC BIIPO-
BAAKEHHS TaKUX iHHOBAL[iM Ta OLIiHUTU IX BIIAMB Ha
MapKeTVHIOBi pe3YAbTaTU.

Cepea HeBUPpillIeHNX aCTeKTiB BAPTO BUOKPEMU-
TU TaKi KAIOYOBi TpobAeMu:

+ dopmyBaHHS LiAicHOI MeTOAOAOTrii OLiHKM

eeKTMBHOCTI CTpaTeriyHuX iHHOBaLill, sKa
0 BpaxoByBaAa crelndiky MapKeTHHIOBOI Ai-
SIABHOCTI Ta PUBKKIB, 1110 3 HEIO MOB’ sI3aHi;

+ po3po0AeHHS YHIBEPCAAPHUX MeXaHi3MiB iH-
Terpalii iHHOBaLill y pUsuK-MeHEAXMEHT, SKi
3abe3meyyBaAM O THYUKICTb Ta QAQMTALi0 AO
3MiH 30BHIIIIHbOT'O CEPEAOBULIA;

+ CTBOpEHHs aAaNTUBHUX MOAEAEI iHHOBAllill-
HOTO pearyBaHHA Ha PMHKOBI BUKAVKH, IO
AO3BOAVMAM © miATIpHMEMCTBAM e(eKTUBHO
NPOTUAIATY 3arpo3aM Ta BUKOPUCTOBYBATU
MO>XAUBOCTI Y AMHAMIYHOMY PMHKOBOMY Ce-
peAOBHII.

BupilmeHHs 1MX MUTaHb € BXAMBUM He AMIIE

AAsL 3a0e3IeYeHHs] CTAAOTO PO3BUTKY MATIPUEMCTB,
aAe 11 AAS IOCYACHHS IX KOHKYPEHTHMX TTO3ULLI Y CY-
YaCHMX yMOBAX TA00aAi3aLii Ta TEXHOAOITYHMX 3MiH.
30KpeMa, HEAOCTaTHbO BMBYEHA POAb CTPATEriyHuX
iHHOBaLIi} Y 3HWKeHH] crieludiYHNX PUHKOBUX pU3HU-
KiB, TAaKUX SIK pU3VK [OSIBY HOBUX KOHKYPEHTIB, 3MiHa
CIIOXMBYMX YIOA0OaHb Ta eKoHOMiuHi Kpumau. Kpim
TOTO, BIACYTHI A€TaAbHI AOCAIAKEHHS I[OAO TOTO, 5K
pi3Hi TUIM CTpaTeriyHMX iHHOBALiM BIAMBAIOTb Ha
3HIDKEHHS PU3MKIB B Pi3HUX FaAyssX.

MeToro cTaTTi € pO3pOOKA TEOPETUKO-METOAO-
AOTIYHUX MIAXOAIB AO BMKOPMCTAHHS CTpaTeriyHuX
iHHOBaL}1 yIIpaBAIHHA AASL MiHIMi3auil pUHKOBUX pU-
3MKiB Y MApKETUHIOBIll AIIABHOCTI MIATIPMEMCTB.

AocAipxeHHsT 0asyeTbcs Ha CUCTEMHOMY IIA-
XOAL, 10 3a0esmevye KOMIIAEKCHY OLIHKY BIIAMBY
CTpaTeriyHMX iHHOBALil HA YNpPaBAIHHSA pU3MKAMU
B YMOBaX Cy4aCHOTO PMHKOBOTO cepepaoBuiia. ITip yac
po6OTH BUKOPUCTAHO METOAM aHAAI3Y i CuHTe3y, Mo-
AEAIOBaHHS, a TAKOXK IIOPIBHAADHMI aHAAI3 AASI OLiH-
K1 epeKTUBHOCTI pi3HMX iHHOBALIHKX pilleHb.

AocCAipKeHHST MPOBOAMAOCA 32 AOTIOMOTOIO Ta-
KX METOAIB:

1. KoHTeHT-aHaAi3 HayKoBUX My0AiKaLlill Ta cTa-
TUCTUYHUX AQHUX AASL BUBHAUEHHS OCHOBHUX
PMHKOBUX PU3MKIB.

2.TTopiBHAAbHMI QHAAI3 CTpATeEriil MAIPUEMCTB,
1O YCITIIHO BUKOPUCTOBYIOTh iHHOBaLii.
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3. MoAEAIOBaHHS CLiEHApIiiB AASL OIIHKU edek-
TUBHOCTI BIPOBAAKEHHSI CTPATEriyHNUX iHHO-
Ballill Y MapKeTHHI.

Y cyyacHOMy AMHAMiYHOMY Oi3Hec-cepeAOBMLLi,
A€ PMHKY TIOCTIHO 3MiHIOIOTbCS, @ CIIOXKMBAYi CTAIOTh
BCe OiAbIIl BUMOTAVBUMMU, MATPUEMCTBA CTUKAIOTHCS
3 BEAMKOI KiAbKICTIO pU3MKiB. MapKeTHHI, K OAHA
3 KAIOYOBMX QYHKLil OyAb-sKOro Oi3Hecy, Bipirpae
BKAMBY DOAb Y 3HIDKEHHI LIX PU3MKIB.

Cucrema ynpaBAiHHS pU3MKaMM CIIPAMOBaHa Ha
CTBOPEHHSI TaKOi KYABTYPH YIIPaBAIHHA PU3MKaMM, Ae
BIAKPUTICTb AO PU3UKIB CIpUsi€ IHHOBALIAM i pO3BU-
TKy. Lle Aomomarae opraisauisM apanTyBaTUCS AO
3MiH, 36iAbliye iXHIO CTIIKICTb Ta 3ale3mneuye edex-
TUBHIIIIe AOCATHEHHsI CTPATerivHmx 1iaei [5].

YpaBAiHHA MapKeTUHTOBUMY PU3UKAMU — IIPO-
11eC KOMIIAEKCHOTO, CCTEMATUYHOTO i be3nepepBHO-
rO aHAAi3y Ta MOHITOPUHI'Y MapKeTUHIOBUX PU3MKIB,
BUPOOAEHHS i peaaisaliii MapKeTMHIOBUX pillieHb HA
BCiX PiBHSX YIIPaBAIHHS 3 METOIO MABUILEHHS edex-
TUBHOCTI MapKeTUHTOBOI AisiabHOCTI [3]. OpHMM
3 Hai0iAbLI eeKTUBHUX {HCTPYMEHTIB AASL 1IBOTO €
CTparTeriyHi iHHOBaL{lL.

CrparteriuHi iHHOBauii ympaBAiHHSA B Mapke-
TUHTOBII AISIABHOCTI TIepeAOavaoTh 3ampPOBAAKEHHS
HOBUX ITIAXOAIB AO IAQHYBAHH, peaAisaliii Ta MOHITO-
PMHI'Y MapKeTMHIOBMX CTpareriil. AHaAi3 pMHKOBUX
YMOB II0Ka3aB, 1[0 OCHOBHUMU AXKEPeAaMU PU3UKIB
AAS THIATIDMEMCTB €:

+ BUCOKA KOHKYDPEHLis;

4+ LIBUAKI 3MiHU CIIO’KMBYMX BIIOAOOAHD;

+ HecTabiABHICTb €KOHOMIYHOTO CEepeAOBMIIIA.

OHKYpeHTHa MO03ullil YKpaiHM 3aAMIIAETbCA
HeCTabiAbHOI0, IO MIATBEPAXKYETHCSA MicLieM
y MbKHapoAHMX peittuHrax. Lle o6ymoBatoe
aKTYaAbHICTb MOIIYKY HOBMX MIAXOAIB AO YIIPaBAIHHA
pU3MKaMM, 0COOAMBO B KOHTEKCTi MAPKETUHIOBOI Ai-
SABHOCTI, A€ iHHOBAllil MOXXYTb CTaTV iHCTPYMEHTOM,
SAKUIT CIpUsie THABUIIEHHIO edeKTUBHOCTI MATIpHU-
€MCTB. BcecBiTHA opraHisallis iHTeAeKTYaAbHOI BAAc-
Hocti (BOIB) ony6aixkyBasa
TAobGaAbHMIT iHHOBaLiHuWitT iHpAexc 2024 (GII),
SIKUI PAaH)Xye CBITOBI €KOHOMIKM 32 IXHIM iHHOBallill-
HUM MOTeHLiaAOM. Lle mopiuyHmit peiTUHT, AKUIl Ae-
TaAbHO aHaAi3ye moHaa 130 xpaiH cBiTy 3a 6An3bKO 80
inaukaropamu [2]. Puc. 1 mokasye peirTuHru Ykpainu
32 OCTaHHI YOTUPU POKML.
HasBHicTD paHMX 1 3MiHM Y CTPYKTYpi MoAeAi
GII BnauBaoTh Ha mopiBHsHHA peittuHriB GII (Ino-
OaAbHMIT iHHOBAIIiTHWIT iHAEKC) MiX pokamu. CraTuc-
TUYHUI AOBIpYMII iHTEpBaA AASl peUTUHIY YKpaiHu
B GII 2024 3Hax0AUTBCS B MeKax Bip 49 A0 65 miciis
[1]. 3akoHoM Ykpainu «ITpo iHHOBALTHY AISABHICTb»
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Puc. 1. PeiituHr YkpaiHu B lno6anbHomMy iHHOBaLliliHOMY iHAeKCi

Dxepeno: cdopMoBaHo aBTOpamu 3a AaHumu [2].

ta CTpaTterielo po3BUTKY cpepy iHHOBALiHOL AiSAb-
HOCTI Ha nepiop A0 2030 poKy BM3HAYEeHO OCHOBHI 3a-
CaAM PO3BUTKY iHHOBALITHOI AISIABHOCTI B ycix cde-
pax ekoHOMiKu [6; 8].

HHOBallil — Ile SIK CTpaxoBKa AAs Oi3Hecy. Bonu
AO3BOASIIOTb KOMIIAHIAM OyTH OiABII THYYKMMMU Ta
AAQNTYBATUCS AO 3MiH, IO BiAOYBAIOTbCSI HA PUH-
KY; TlepeA0ayaioTh BIPOBAAKEHHS HOBUX MIAXOAIB AO
YIIpaBAiHH, BUPOOHMIITBA, MApKETHHTY Ta iHIIMX ac-
MeKTiB AISIABHOCTI 3 METOI0 AOCSTHEHHS AOBIOCTPO-
KOBMX II€peBar.
[ToxpaljeHHsI MapKeTMHIY Ha OCHOBI AQHMX —
0Co0OAMBICTD 0araThoOX MAMPMEMCTB, SIKi BiAsHAYa-
I0ThCSI HAlDIABIIIOI MalCTepHICTIO cepea LnbpoBUX

MapKeTOAOTriB. BUKOPUCTaHHS aHAAITUKM Ta aHAAi3y
— HACTYNHUI KPOK AO TMiABMIIEHHS epeKTMBHOCTI
0isHecy Ta onmTuMisauii pe3yabraris undpoBoro Map-
KeTuHry [4].

CrpareriyHi iHHOBaLlil — 1le HE IPOCTO BUHAXIA
HOBOTO TaAKeTa, & KOMIIAEKC 3aXO0AiB, CIIPAMOBAHUX
Ha TpaHchopmaliiio 6i3Hecy. BoHu A03BOASIOTH KOM-
MaHisM He MPOCTO pearyBaTy Ha 3MiHU PUHKY, & Gpop-
MyBaTy Lji 3MiHu (maba. 1).

Y KOHTEKCTi YIpaBAiHHS MapKeTUMHTOBUMMU pU-
3UKaMi OCOOAMBY YBary CAip IPUAIAUTH po3poOLi
iHHOBaLIMIHUX CTpaTeriii, sIKi BpaxoByloThb creuudi-
KY YKpaiHChKOTO PUHKY Ta TAOOAABHI TeHAEHLii po3-
BUTKY. Cepep KAIOUOBUX HAIPSMKIB BIPOBAAKEHHS
CTpaTeriyHMX iHHOBALli/l MOXKHA BUAIAUTH:

Tabnuusa 1

IHHOBaUilHI cTpaTerii gpipm

NOTiYHi 6a3i

Crparteris Onuc MepeBaru Heponikn
MiaBMLLEHHA AKOCTI iCHYlOUO- L - .
i ABIL . cHy CrabinbHicTb, MiHiManbHi ) ) .
TpaguuiiHa ro ToBapy Ha iCHytouiil TexHo- BincTaBaHHA Bify KOHKYPEHTIB

PU3NKN

OnoptyHicTnyHa | KonitoBaHHA Nigepa puHKyY

LLBnaKuMiA BUXif Ha PUHOK,
HV3bKi BuTpat Ha HOOKP

HecTabinbHicTb NO3uLi, 3anex-
HiCTb Big nigepa

KyniBna niueHsii, MiHimanbHi

LBnaKuin BUXig Ha PUHOK,

3anexHicTb Bif NiLeH3iapiB, He0b-

HoBaLlin

ImiTayinHa . OCTYN A0 HOBUX TEXHO- XiHiCTb BUCOKOI KBanidikaujii
4 BnacHi HOAKP A .,y A A dikay
niorin nepcoHany
MigTPUMaHHA PiBHA KOHKY- N . . . .
L . . CrabinbHicTb, MiHiManbHi BigcyTHiCTb 3pocTaHHA, 3anex-
O6opoHHa PeHTIB, BiACYTHICTb Nigep- . . .
L pY3nKK HiCTb Bif BENMKMX dipM
CbKUX amoiLin
byt nepmm Ha prHKy 3a . .
LT JlinepcTBo Ha PUHKY, BUCOKI . ..

HactynanbHa paxyHOK B1COKOTO PIiBHA iH- Bucoki prsnku, Benuiki iHBeCTULji

npnbyTKN

Dxepeno: chopMoBaHO aBTOpamul.
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1. LiudpoBy TpaHchopMaLito MapKETMHIOBUX
TMPOIIECiB, KA Tepepbavac:
+ BIIPOBAAXKEHHS NepPeAOBMX AHAAITMYHMX iH-
CTPYMEHTIB;
+ aBTOMATM3ALliI0 PYTVHHUX OIlepaLiil;
+ PO3BUTOK CUCTEM YIPaBAiHHS B3aEMOBiAHO-
CYHAMMU 3 KAIEHTaMU.
2. PO3BUTOK THYYKNX METOAOAOTIN YIIPaBAIHHA
MPOEKTAMU B MAPKETUHTY, I1J0 AO3BOASE:
+ MBMAKO AAANTYBATHCA AO 3MiH PUHKOBOIO
CepeAOBNIIIR;
+ edexTUBHO PO3MOAIASITH pecypcy;
+ onTMMi3yBaTy poLiecy MPUITHATTS pilleHb.
AHaai3 NpaKTMKY BIPOBAAXKEHHI IHHOBAL[iHYX
MiAXOAIB AO YIIPaBAiHHS MapKeTMHIOBUMM PU3MKAMU
Ha YKpalHCbKMX MIAIIPMEMCTBAX MOKa3aB, IO Hail-
OIABLI YCIIITHUMY € KOMIIaHii, SIKi:
+ CUCTEMaTMYHO NPOBOASTb MOHITOPUHI PVH-
KOBOTO CePEAOBUIIA;
+ BUKOPUCTOBYIOTb CYYacCHi TEXHOAOTil AAS
aHAAI3y AQHUX;
+ BIPOBAAXYIOTb iHTETrPOBaHi CUCTEMM YIIPaB-
AIHHA pU3UKAMU.

BaXAMBUM aclieKTOM BIPOBapXKeHHS CTpa-
TeriYHUX IHHOBALMl € PO3BUTOK KYABTYPU PU3UK-
MeHeAXXMeHTY B opraHisauii. Lle nmepep0bavae: maBu-
LIleHHs1 00i3HAHOCTI MEPCOHAAY LIOAO PU3MKiB; pop-
MYBaHHS CUCTeMU MOTUBaLlil, Opi€HTOBaHOI Ha iHHO-
Balii; cTBOpeHHs1 eeKTUBHMX KaHaAiB KOMYHiKauil
AAS1 00MiHY iHpOpMalli€ro PO pUBKKNL.

y4YacHUIl CTaH IHHOBALiMHOI AISIABHOCTI €

HaCAIAKOM BIACYTHOCTi cTpareriyHoro 0a-

YeHHSI Ta MOCAIAOBHOI Aep>KaBHOI MOAITUKMU
I[OAO MepeBeAeHHs YKpaiHu Ha iHHOBALMHUI LIASIX
po3BUTKY, GHOpPMYBaHHs HalliOHAABHOI iHHOBALili-
HOI eKocucTeMH (CYKYIHOCTI IHCTUTYLii, BIAHOCKH,
a TAKOX pi3HUX BUAIB pecypciB, 3aAisIHMX Y IpoLeci
CTBOPEHH: Ta 3aCTOCYBAaHHA HayKOBUX 3HAaHb Ta TeX-
HOAOTiJI, 10 3a0€3MeYy0Tb PO3BUTOK iHHOBAL|{THO]
AlsapHOCTI) [8].

ITpouec cTBOpeHHs CTpaTeriyHol iHHOBaLlil € 6a-
raToCTyIEeHeBMM i BKAKOYA€e B3a€MOIOB'sI3aHi eTamy,
1110 3a0e31eyyIoTh ii edeKTUBHe BIpoBaAKeHHs. Koxk-
Ha (ha3a Mae CBOI 3aBAQHHS, IHCTPYMEHTH Ta OYiKyBaHi
pesyAabTaTy (puc. 2).

Qaza

BnnuB Ha npouec

'

'

BigkpnTTA (BUHMKHEHHSA HOBOI igei)

3apoaxeHHsA iHHoBaLii

Y

Y

lMepLue 3acTocyBaHHA
(nepLe npakTnuHe BUKOPUCTaHHA ifei)

®opMyBaHHA OCHOB iHHOBaLT

Y

Y

lMowwnpeHe 3acTOCyBaHHA (BNPOBaAKEHHA
iHHOBAL,T pi3HUMK NignpreMcTBamMu)

3aKpinneHHsa iHHOBaLii Ha PUHKY

Puc. 2. ®a3n npouecy cTBOpeHHA cTpaTeriyHoi iHHoBawii

Ihkepeno: aBTopcbKa po3pobKa.

Crpareriuni iMneparysy iHHOBaL[iTHOTO PO3BU-
TKY BU3HAQYAIOTb OCHOBHI HAIIPSMU Ta NPUHLUIN, Ki
3a0e3MevyTh AOBIOCTPOKOBY KOHKYPEHTOCIPOMO3K-
HicTD i criiikicTp OisHecy (TabA. 2). BripoBapkeHHs
LMX iMmepaTuBiB 3abe3reuye MIAIPUEMCTBAM 3AQT-
HICTb AO aAamTallii, CTAAOTO PO3BUTKY Ta 3MilLIHEHHS
KOHKYPEHTHMX MO3ULIil1 Y TAOOAABHIiT eKOHOMIL.

€auHOI cTparerii AAsL Bcix KoMmaHiln HeMae. Ao-
Ope IpoAyMaHa CTpaTerisi FOTYeE MATPUEMCTBO AO Maii-
OyTHBOTO, BU3HAYa€ HANPSMOK PO3BUTKY Ta BU3HAYAE
il Hamipu 3aiiMaTy KOHKpeTHi OisHec-mo3uii [7].

Crpareriuni iHHoBauii cipusiiors iaeHTHdiKaLil
PM3MKIB Ha PaHHIX CTaAiSIX yepe3 BAOCKOHAAEHI aHa-
AiTHHI iHCTpyMeHTH, Taki sk Big Data Ta Predictive
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Analytics. BoHu A03BOASIIOTH CTBOPIOBATU HOBI IPO-
AVKTH, QAQNITOBaHi A0 3MIHHUX TOTped CIIOXKMBauiB,
Ta ABepcudiKyBaTy pUHKM 30yTY.

OcHoBHi cTparerii BpoBaAXeHHS iHHOBALilL.

1. Crpareria npoakTuBHMX iHHOBaLiil. Ilepea-
0ayae CTBOPEHHs MPOAYKTIB i TOCAYT, 10 BU-
TMepeAXaloTb MoTpedy puHKY. IIpukaasoMm e
BIIPOBAAXKEHHSI €AeKTPOMOOiAIB KoMmaHiew
Tesla.

2. Crparerist apanTUBHUX iHHOBaLiil. 30cepeA-
XyeTbcs Ha MoAudikalii icHyounx mpoAyk-
TiB AASL PI3HMX CETMEHTIB pUHKY. Hampukaaa,
Aokaaizanis cmakiB mpoaykuii Coca-Cola Ha
pi3HMX KOHTMHEHTaX.
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Tabnuusa 2

CrpareriyHi imnepaTnBu iHHOBaLilHOro PO3BUTKY NiANPUEMCTB

CrpateriyHuin
Ne ier,nepa'mB MosAcHeHHA

Mpuknagw peanisauii

Muboke po3ymiHHA NoTPeb Ta OuiKyBaHb

Po3pobka nepcoHanizoBaHux NpoayKTis,
CTBOPEHHSA OHMalH-NNaTGopm N1A 3BOPOT-

NHATTA HOBWX ifen

1 ®okyc Ha KnieHTi KNi€HTIB, NOCTiHa afanTaLif NpoayKTo- ,
L HOrO 3B'A3KY, NPOBELEHHA perynapHuxX go-
BOro noptdens Ta cepsicis .
CNiKEHb PUHKY
KvibTvoa CrBOpEHHA aTMOChEPU, L0 CTUMYIIIOE OopMyBaHHA KpOC-OYHKLIOHaNbHMX KOMaHL,
2 iHyHOBZEiVI KpeaTMBHICTb, eKCNepryMeHTu Ta npu- NPOBeAEHHs OPEHILTOPMIB, 330X0UYEHHS

CNiBPOOBITHYIKIB 10 MOAAHHSA HOBWX ifei

TexHonoriyHa

MOJEPHi3aLis AR .
AEPHIZal onTuMmizaii 6i3Hec-npovecis

BnpoBagkeHHA HOBWX TEXHOMOTIN ANA
3 NiaBULLEHHA ePeKTNBHOCTI BUPOOHNLTBA,

ABTOMaTM3aLlif BUPOOHNLITBA, BUKOPUCTAHHA
LWITYYHOrO iHTENEKTY, XMapHNX TEXHONOTN,
6rnokyeiiHy

CniBnpauA 3 HayKOBVMW YCTaHOBaMM,

CTBOPEHHA CNiNbHUX NIBNPUEMCTB, y4acTb

[MapTHepcTBO cTapTanamu, iHWMK KOMMaHiamm gna .
4 . B iHKy6aTOpax Ta akcenepatopax, HaykoBo-
Ta cnisnpauA OTPUMaHHA JOCTYMY [O HOBUX 3HaHb, TeX- .
. . BOCAIgHI MTPOEKTM
HOMOTIl1 Ta PUHKIB
YnpasniHHA 3axuCT iHTeNeKTyanbHoi BnacHocTi (na- . .
: . Peectpaujia nateHTiB, po3pobKa cTpaTerii
5 iHTeNeKTyanbHOW | TEHTW, TOBaPHIi 3HaKN TOLWo) Ana 36epe- L
. OpeHANHTY, 3aXICT Bif Niapobok
BNACHICTIO XKeHHA KOHKYPeHTHUX nepesar
FHVUKICTD LLIBnaKa peakLia Ha 3MiHN PUHKY, 3AaT- ArifibHa MeTOA0NOriA YNPaBRiHHA NPOEKTa-
6 y . HiCTb JO NepeoCcMMCNeHHA GisHec-moaeni | MU, CTBOPEHHSA NINIOTHUX NPOEKTIB, NOCTil-
Ta ajanTUBHICTb . )
Ta cTparterii HWI MOHITOPWHI PUHKY
CoujanbHa BpaxyBaHHA couianbHUX Ta eKONOriYHNX BUPOOHMLTBO eKOMOFiYHO UNCTUX NPOLYKTIB,
7 BiANOBILANbHICTD acneKTiB AisanbHOCTI Npw po3pobLi Ta NiZTPUMKa COLlianbHNX NPOEKTIB, KOPNopa-
BMPOBAAXEHHI iHHOBALN TUBHA COLjiaNibHa BiANOBIAANbHICTb
Po3sutok [HBeCTyBaHHA B HaBYaHHA Ta PO3BUTOK lMporpamun HaBYaHHA Ta PO3BUTKY, CTBOPEH-
8 NOACbKOro nepcoHany, 3anyyeHHs Ta yTpYMaHHA Ta- | HA KOPropaTUBHUX YHIBEPCUTETIB, C1CTeMa
Kanitany NAHOBUTYX CRIBPOBITHUKIB MoTuBaLil

Ixepeno: chopMOBaHO aBTOPaMN.

3. Crparerist BipAkputux iHHoBauiit. ITepepba-
Jae CIiBNpaLio 3 MapTHEPaMy AASL CTBOPEH-
HA CNIABHUX pilleHb. Hampukaap, crniBnpaus
mix [T-kommaHissMM Ta OaHKIBCHKUM CEKTO-
POM AAS pO3pOOKM MOOIABHOTO OaHKIHTY.

BMCHOBKM

Y cyvacHux ymoBax raobaaisauii Ta 3poctaHHs
AVHaMi4HOI KOHKYpeHLii MapKeTMHIOBa AifABHICTb
MIATIPUEMCTB CTUKAETbCA 3 CYTTEBUMMU DUBUKAM,
BKAIOYAIOYM LIBMAKI 3MiHM Y CIIOXKMBYMX BIIOAODQH-
HSX, TeXHOAOIIYHI NPOpPUBM Ta €KOHOMIYHY HecCTa-
0iAbHICTB. TIpoBepeHe AOCAIAXKEHHS TOKAa3aAo, IO
eeKTVMBHe YIPaBAIHHA TaKUMU PU3MKaMU TOTpedye
BUKOPMCTAHHS CTPATeTiyHMX iHHOBALIii, SIKi He Aulie
AAAMNTYIOTb MIAIIPUEMCTBO AO 3MiH 30BHILIHBOTO Ce-
PEAOBHIIA, aAe 11 CTBOPIOIOTb YMOBU AAS AOBIOCTPO-
KOBOTO 30€epe>XeHHsI KOHKYPEHTOCIPOMOXXHOCTI.

Pe3yAbraTéi AOCAIAKEHHS IMIATBEPAXKYIOTH, IO
BIPOBaAKeHHs CTPATeriyHMX iHHOBALiNM y CUCTEMY
YIpaBAiHHA MapKeTUHIOBUMM PU3MKaMU AO3BOASIE:
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+ CyTTEBO MIABMIUTY QAQNTUBHICTD MATIpHU-

€MCTB AO 3MiH PUHKOBOI'O CEPEAOBUIIIA;

+ edexTUBHO BUABAATU Ta MiHIMi3yBaTy Io-

TEHLIiHi PMHKOBI PU3MKI Ha PaHHIX eTamax;
+ 3a0e3meunTy CTaAMIT PO3BUTOK ITAIIPUEMCTB
B YMOBaX ITiABMILEHOI HEBY3HAYEHOCTi;

+ omTMMmizyBaTu mpolecy IPUIHATTS Mapke-
TUHTOBMX PillleHb HA OCHOBI aHAAITMYHUX AQ-
HUX.

AOCAiAKEHHST  BUSABMAO, 1O BUKOPUCTAHHS
MPOAKTMBHUX, AAANTUMBHMX Ta BIAKPUTMX iHHOBaLii
Yy MapKeTMHIOBINl AIIABHOCTI CIIpUSIE He AUlle MiHiMi-
3auil puU3KKiB, ane 11 CTBOPEHHIO AOAATKOBMX KOHKY-
PEHTHIX IlepeBar yepes:

+ BIIpOBaAKeHHS MEPEAOBYX TEXHOAOTI aHAA-

3y AQHMUX;

+ PO3BUTOK THYYKMX METOAOAOTII YIIPaBAIHHS

MPOEKTaMU;
+ dopmyBaHHs iHTErpOBAaHUX CHUCTEM pPUBMK-
MEHEeAKMEHTY.

[TepcrexT¥BM MOAQABIIUX AOCAIAXKEHD Y LIbOMY

HaIpsIMKY MOXYTb OyTH 30CepeAXKeHi Ha:
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1. Po3po06uii raayseBrx MOA€A€lt iHHOBAL{THOTO
PU3MK-MEHEA)KMEHTY 3 YPaXyBaHHSM CIeLy-
Gbiku pi3HMX CeKTOpIB €KOHOMIKM.

2. YAOCKOHaAeHHI METOAMK OL[iHKM iHHOBaLJiil-
HOTO IOTEHL{iaAy IATIPMEMCTB y KOHTEKCTI
YIPaBAiHHA MapKeTMHIOBUMM PU3UKAMMU.

3. AoCAip)KeHHI MOXXKAMBOCTEN BIIPOBAAYKEHHS
TEXHOAOTIN LITYYHOTO iHTEAEKTY B CUCTEMU
YIPaBAIiHHA MapKeTMHIOBUMU PU3UKAMUL.

4. CTBOpeHHi METOAOAOTII OLIIHKI epeKTUBHOC-
Ti CTpaTerivHyX iHHOBALiil Y AOBIOCTPOKOBIN
NepCcreKTyBi.

ITopaAbIIl AOCAIAKEHHS AOLIIABHO CIPSMYBAaTU

Ha pO3POOKY MPaKTUYHUX MeXaHi3MiB iHTerpauii iH-
HOBALIIHMX TAXOAIB y MapKeTMHIOBi CTpaTeril Imia-
NPUEMCTB Pi3HMX TaAyseil, a TaKOX Ha CTBOPEHH:
CUCTEMU TTIOKa3HYKIB AASI OLIiHKM iX BIAMBY Ha iHaH-
COBl pe3yAbTaTU Ta KOHKYPEHTOCIIPOMOXXHICTb IiA-
MPUEMCTB. u
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