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Memoto cmammi € 8UABAEHHSA, CUCMEMAMU3ayia Ma aHAI3 BUKAUKIE ma 3aepos, wo CrOBINbHIOKMb npoyec yﬂpOGGa}f(eHHﬂ MPOEKMHO20 MeHeOleeHmy

8 cucmemy ynpaeniHHA MepumopianbHUX 2pomad 8 yMosax B0EHHO20 cmaHy. [poaHANI308aHO KAK0Y0BI acnekmu peanizauii pegpopmu deyeHmpanizayji

8100U 8 YKpaiHi, Wo cmanu 0CHOBOK 0115 3aMPOBAOHEHHS HOBUX YNPABAIHCLKUX Ni0X0die Ha pieHi mepumopianbHux 2pomad, 0OHUM i3 SKUX € MPOEKMHUL
MeHeOMMeHm. YcmaHosneHo, wio 8 pesyasmami enausy pady npuduH nodoaamu eci decmpykmusHi A8UWA 8 cucmemi ynpasaiHHA MmepumopianeHUMU 2po-
madamu 8 xo0i pehopmu mak i He 80asocA. [1id yac mosHomacwmabHoi sitiHu 3006ymku pechopmu deyeHmpanizayii nadu byau 4acmkoso empayeHi ma 3a-
20cMpunu HaseHi npobaemu we binbuie. ABmopamu ymoyHeHo ma 0emanizoeaHo icHyroi npobaemu ma Hedoniku 8 Mobydosi cy4acHoi cucmemu ynpaesniHHs
mepumopiansHUMU 2pOMadamu 8 YKpaiHi. BcmaHoeneHo, wo npoekmHuli MeHeOXMeHM € K/Y08UM iHHOBAUITHUM iHCMPYMEHMOM 015 0p2aHig Micyego2o
camosps0ysaHHs, 30amHUM 3abe3neyumu 3as1y4yeHHs 000aMK0B8020 (iHAHCYBAHHS, A0anMayito 00 KPU308UX BUK/UKIE MA MIOMPUMKY CMaAs1020 PO3BUMKY
2pomad. BudineHo Kn10408i 3a2p03u, AKI 201bMyOMb egheKmueHy peaniauito MPOEKMHOI 0ianbHOCMI HA pigHI MepumMopianbHUX 2pomad 8 yMoeax MogHo-
macwmabHoi 8iliHu, a came: 6pak KeasniikosaHux Kaopie, 8idcymHicme cmpameziyHo20 baveHHs, CAabKuli piseHb NAPMHEPCMBA MA MiMMyHIUUNAAbHUX
38’A3Kie. Bu3Ha4eHo, wjo nodanbuwe 8rnposadieHHs NPOEKMH020 MeHedXMeHmy nompebye 3miyHeHHa iHcmumyyiliHoi cripomoxHocmi opeatie micyego2o
camosps0y8aHHA Ma Po38UMKY 8i0N08IOHOI yIPasAiHCLKOI Kyabmypu.

Kntouosi cnosa: npoekmHuli meHedxmeHm, deyeHmpanizayia, mepumopiansHa 2pomada, cucmema ynpasaiHHa.
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Osypenko S. 0., Zakharova N. Yu. Problems of Forming the Managerial Capacity

of Territorial Communities Using Project Management Tools
The aim of the article is to identify, systematize, and analyze the challenges and threats that slow down the process of implementing project management in the
governance system of territorial communities under martial law. The key aspects of the decentralization reform in Ukraine have been analyzed, which formed
the basis for introducing new managerial approaches at the level of territorial communities, one of which is project management. It has been determined that
due to a number of factors, it has not been possible to overcome all destructive phenomena in the management system of territorial communities during the
reform. During the full-scale war, the achievements of the decentralization reform were partially lost and the existing problems were exacerbated even further.
The authors have clarified and detailed the existing problems and shortcomings in building a modern governance system for territorial communities in Ukraine.
It has been further determined that project management is a key innovative tool for local self-government authorities, capable of attracting additional fund-
ing, adapting to crisis challenges, and supporting the sustainable development of communities. Key threats hindering the effective implementation of project
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activities at the level of territorial communities amidst full-scale war have been identified, specifically: the lack of qualified personnel, the absence of a strategic
vision, a weak level of partnership, and inter-municipal connections. It has been defined that further implementation of project management requires strength-
ening the institutional capacity of local self-government authorities and developing an appropriate managerial culture.

Keywords: project management, decentralization, territorial community, management system.
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pobAema MOIIYKY Ta 3aAYYeHHS AOAATKOBMX
AXepeA (iHAHCYBaHHS TePUTOPIAABHUX IPO-
MaA AOBOAI TOCTpO cTosiAa B yci yacu. Lle 00y-
MOBAEHO TUM, 110 OI0AXKETHI pecypcy 3aBXXAM MAIOThb
0OMeXXeHMiT XapakTep i MOBHOI0 MipOl0 He MOXYTb
3aA0BOABHUTH BCi TOTPeOY TePUTOPIaAbHIX IPOMAA.
BiAMOBiAHO, B YMOBaX MOBHOMACIITAOHOI BilHI
Ta MPOrOAOLIEHHS BOEHHOIO CTaHy IO BCill TepUTO-
pii Ykpainu NMTaHH: 3aAy4eHHS AOAATKOBUX AXKepeA
iHaHCYBaHHS AASL TEPUTOPIaABHMX TPOMaA HabyAM
e 6iAbINOI aKTyaAbHOCTL. BHacaipaox GoitoBux Aiit
Ta PaKeTHUX OOCTpIiAiB 3HAYHMX PYIHYBaHb 3a3HAAU
00'exTi cowiaabHOI 11 BUpoOHMYOI iHdpacTpyKTy-
PY, KUTAOBUIT QOHA, 1O, CBOEIO YEProlo, NPU3BEAO
AO 3POCTaHHA KiABKOCTi BHYTPIlIHbO MepeMileHux
oci6 Ta akTMBi3auii mirpauifHux mpotecis. Yce ie
HeraTMBHO TO3HAUMAOCh Ha PiBHI MiATPUEMHULBKOL
AKTMBHOCTI B IPOMaAaXx, MOTipIIMBCS iHBECTULIITHUIA
KAIMAT, 3arOCTpMAACh i HAPOCTA€ eKOHOMIUHA Kpu3a
B KpaiHi B 1JiAOMY i, SIK pe3yAbTar, piBeHb QiHaHCOBO]
CIIPOMOJKHOCTi TePUTOPiaAbHMX IPOMaA Ma€ MOCTiil-
HY TEHAEHLi0 A0 3HIKeHHsA. ToOTO TepuTOpiaAbHi
TPOMAAM 3ITKHYAUCH 3 PSIAOM HECTAHAAPTHUX BUKAM-
KiB Ta 3arpo3 YHPaBAIiHCbKOTO AOCBiAY, BUpilleHHS
SIKMX BOHM 1ile He MaAl, @ HaITOAOBHillle IPY LIbOMY —
He MAIO4ll Y CBOEMY PO3INOPSIAKEHHI AOCTaTHBOTO 00-
cAry GpiHaHCOBMX, MaTepiaAbHMX i TPYAOBUX PeCypCiB.
OTXe, B yMOBaX BOEHHOI'O CTaHy Ta B Ilepiop
IIOBOEHHOI BiAOYAOBM OpraHM MiCLIEBOTO CaMOBPsI-
AYBaHHs TOTPeOYIOTb 3aMPOBAAXKEHHS HOBITHIX iH-
CTPYMEHTIB yIIPaBAiHHs Ta aKTUBHOTO BMKOPUCTaH-
HA CyYaCHUX MeXaHi3MiB pearyBaHHi Ha HOTpeOM
MELIKAHLIiB TEPUTOPIaAbHMX TPOMAA. 3 OTASIAY Ha Le,
BapTO 3a3HAUUTH, 11J0 caMe IPOEKTHUI MEHEAXXMeEHT,
a TAKOXX TPOIpaMHO-LIAbOBUI MiAXiA (iHaHCYBaHHS
AIABHOCTI OpraHiB MiCLIEBOTO CAaMOBPSIAYBaHHA €
KAIOYOBMMU TAPAHTAMMU 3aAyYEeHHS HEOOXIAHMX BUAIB
pecypciB 3 MeTOI0 3a0e3IeyeHHs BiAHOBAEHHS Ta IO-
AQADBLIOTO PO3BUTKY I'POMAA.
[InTaHHA 3ampoBapXeHHS Ta BUKOPUCTAHHA
MIPOEKTHOTO MEHEAXMEHTY B CUCTeMi YIpPaBAiH-
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HS TPOMapaMU 3 MeTOI0 BUpILIEHHS PSIAY 3aBAQHD,
HOB’SI3a8HMX 3 COL{{aAbHO-eKOHOMIYHUM PO3BUTKOM
TEPUTOPIil, 3HAMUIAU CBOE BiAOOpaKEHHsS B HAyKO-
BOMY AOPOOKY NPOBIAHMX BITYMBHSHUX AOCAIAHMKIB,
a came: 3. bypux, L. 3amyxasx, O. KpacHoHocoBoj,
O. Kosupeaa, A. IToasHcpkoi, O. [Tompoupkoro, 1. Ce-
muryainoi, I. flpourenka Ta 6aratpox iHumx. ITpore
Ha CbOTOAHIIIHIN AeHb Malke BIACYTHI AOCAIAKEHHS
NpoOAeM, SIKi CTPUMYIOTb BIIPOBAAXKEHHS TIPOEKTHO-
r0 MEHEAXMEHTY B YIPaBAIHCbKY IPAKTUKY TEPUTO-
piaAbHMX TPOMaA, IOIPY M0T0 3HAUYHUI NOTEHLiaA SIK
e eXTUBHOTO IHCTPYMEHTY B YMOBAaX BOEHHOT'O CTaHY.

Memoro CcTaTTi € BUSIBA€HHS, CUCTEMAaTH3allis Ta
aHaAi3 BUKAMKIB Ta 3arpos, 110 CIOBIAbHIOIOTH IpoLiec
YIPOBaAXKeHH TIPOEKTHOTO MEHEA)KMEHTY B CUCTEMY
YIPaBAiHHA TePUTOPIaAbHUX IPOMAA B YMOBaX BO€H-
HOT'O CTaHY.

ia mouaTKky pedopmm MicLeBOro CaMOBpSAY-

BaHHA Ta TepUTOpiaAbHOI OpraHisauii Baaay,

OAHUM i3 KAIOYOBMX 3aBAQHb SIKOi OyAO 3a6e3-
TIeYeHHs HEe3aAEKHMX MaTepiaAbHMX, PiHAHCOBMX Ta
OpraHizaliifHuX yMOB AAsl 3a0e3IeyeHHs] BUKOHAHHS
MiCLIeBOI0 BAAAOI0 BAAQCHUX i AGAETOBAHUX IIOBHO-
BOXKeHb [1], Ha 3aKOHOAABYOMY piBHI OyAO 3aKpimae-
HO psIA MOAOXKEHbB, 10 AO3BOAMAM BUKOPUCTOBYBATU
HOBI 3ac00M Ta iIHCTPYMEHTHU 3aAyyeHHs QiHaHCOBMX
pecypciB. BianoBipgHO, AaHi Kpoku 6yan 3pobaeHi 3
MeTOI0 3a0e3MeveHHs AOCTaTHBOTO PiBHS BiHAHCOBOT
CTIPOMOXKHOCTi TepUTOPiaAbHUX TPOMAA,

OAHUM i3 TaKuX IHCTPYMeHTIB IO IpaBy CAip
BBRKATYU INIPOEKTHUI MeHEAXMEHT. ApXKe BUKOpUC-
TaHHA NPOEKTIB y MiCLIeBOMY CaMOBPSIAYBaHHI fIK iH-
CTPYMEHTY peaAi3alii CTpaTeriyunux LiiAeil pO3BUTKY
TePUTOPiaAbHMX IPOMAA AO3BOASIE 3aAYYATY AOAATKO-
Bi pecypcu (KOLITH 3 AEP>KAaBHOTO OI0AXKETY, 5K CrIpsi-
MOBaHi Ha PO3BUTOK TePUTOPIaABHIX IPOMaA, i TPaH-
TH, 110 HAAQIOTBCS iHIIMMY QiHAHCOBMMY YCTAHOBAMMU
Ta iHBECTOpaMU AASL peaAisallil mpoeKTiB, BiaiOpaHux
Ha KOHKYPCHMX 3aCaAaXx) i peaaisyBaTy HU3KY IPOEK-
TiB AAS peaaisallii cTparerivHux iHiniarus (2, c. 248].
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Kpim Toro, BBeAeHHs B IPAKTUKY QYHKLIOHYBaH-
HSl TEPUTOPIAABHUX IPOMAA IHCTPYMEHTApIi0 CIiBPO-
OiTHMLITBA, IO TAKOXX MOXKHA BIAHECTU AO CTPYKTYpU
IPOEKTHOTO MEeHEeAXMEHTY, BIIAUHYAO Ha PO3IIMpEH-
Hs chepu MOXKAUBOCTEN TEPUTOPII, TUM CAMUM CTBO-
PIOIOYM AOAQTKOBI CIIPUATAUBI YMOBUM AASI 3aCTOCY-
BaHHSA IPOrPaMHO-TIPOEKTHOTO MAXOAY B MiCLIeBOMY
CaMOBPSIAYBaHHI. MOXXAMBOCTI BUKODUCTaHH 3a3Ha-
YeHOTO MIAXOAY IIPEACTaBA€Hi yepes pisHi hopmu B3a-
€MOAII TpoMap i TepuTopiil. MaeTbcs Ha yBasi peaai-
3aljisl IPYNOBMX IMPOEKTIB, QiHAHCYBAaHHSA 32 PaXyHOK
00'€AHAHHS 3YCHAD, CIliAbHE OYAIBHMLITBO Ta 0OCAY-
TOBYBAHH: 00'eKTiB iHQPACTPYKTYpH, BIPOBAAKEHHS
KOAEKTMBHOI CUCTEMH YIPaBAiHHsI To1O (3, ¢. 354].

ITpote cAip 3ayBaXuTy, 10 Ha CbOTOAHIIIHIM
A€Hb eAeMeHTM MPOEKTHOTO MEHEAXMeHTY TaK i He
3HAJIIAM IIMPOKOTO 3aCTOCYBAaHHA B OpraHax Aep-
KaBHOI BAAAM Ta MiCLIEBOTO CAMOBPSIAYBaHHS, fIKi, 3a
BUCHOBKOM Aypmas O. A., IPOAOBXYIOTb BUKOPUCTO-
ByBaTy 200 KOMaHAHO-aAMIHICTPATBHI METOAM, 200
MOOAVHOKI HOBIiTHI MiAXOAM (YHKLIIOHAABHOTO Me-
HeAXMeHTY [4, c. 143].

AHaAITVKM 3a3HAYAIOTD, IO AO OBHOMACIITAO-
HOI BilfHM B IPOMAAAX HEAOCTATHBO MPUAIASIAY yBary
MPOEKTHOMY MEHEAXMEHTY K BaXAMBIN AIIABHOCTI
AAST PO3BUTKY Ta AOCSTHEHHA LiiAeil rpoMaan. Apxe
20% onMTaHUX MPEACTAaBHUKIB MiCLieBOI BAAAU TepU-

TopiaabHUX rpoMag y 2021 p. He 3AIICHIOBAAY ITPOEKT-
HY AISIABHICTB B3araai, a y 62% rpomap Takorwo pobo-
TOIO 3alIMaBCs TOAOBa 200 iHil[iaTUBHI CITiBPOOITHUKM.
BiacyTHicTb a60 HM3bKa yBara A0 POEKTHOTO MAXOAY
Ha piBHi KepiBHMLITBA Ta KOMaHAM OpraHiB MiCLieBOTO
CaMOBPSIAYBAHH NIPU3BEAA AO BTPATU MOXKAUBOCTEN
i mepeBar NpOEKTHO-OPIEHTOBAHOIO MIAXOAY B YIIpaB-
AIHHI AISIABHICTIO TepUTOPiaAbHOI TpoMaan [5].

Aana cuTyanis craara HACAIAKOM TOTO, 110 B XOAI
peaaisauil pedbopmu AelieHTpaAisalii BAapu B Ykpai-
Hi Ha 3aKOHOAABYOMY, METOAVYHOMY, OpraHisaLiii-
HOMY piBHsIX OyAM BMpillleHi YacTKOBO ab0 He OTpu-
MaAM AOCTAaTHDBOI yBaru psip A€CTPYKTMBHUX NUTaHb,
AKi pOKaMM HaKONMYYBAAUCDH B CUCTEMi AeP>KaBHOI'O
YIPaBAIHHA Ta OYAM HACAIAKOM >KOPCTKOI 1ieHTpaAi-
3ajii BAQAM B TOCTPAASTHCHKUIL TIepioA po30YAOBH iH-
CTUTYTY MiCLIEBOTO CAMOBPSIAYBaHHS (puc. I).

AIOYOBOIO TIPOOAEMOIO, 3 SIKOIO 3iTKHYAUCH Op-
TaHU MiCLIeBOTO CAMOBPSAYBaHH, i AIKa, 30Kpe-
Ma, Ma€ HeraTVBHUI BIIAMB Ha 3alIPOBaAXKEHHs
TIPOEKTHOTO MEHEAKMEHTY SIK eeKTUBHOTO iHCTpy-
MEHTY YIPaBAiHHA COLaAbHO-€KOHOMIYHUM PO3BUT-
KOM TepUTOpiaAbHMX I'POMaj, € HMU3bKMI piBeHb ix
CIIPOMOXXHOCTI. LI CIPOMOXHICTb OXONAIE SIK Ka-
APOBMI1 IOTEHLIiaA, TaK i IHCTUTYLiiTHY, OpraHisawiiny,
(iHaHCOBY Ta aHAAITUYHY 3AATHICTb IPOMaj peaaizo-

ObmexeHa 3[aTHICTb OpraHiB MiCLIEBOro CaMoBPsAyBaHHS BMINBATY
Ha CoLialbHO-eKOHOMIYHMI PO3BUTOK TEPUTOPIaNbHIX rPOMag

O6mexeHe cTpaTeriyHe 6ayeHHs Wo0 YNPaBiHHA TEPUTOPIANbHIMM FpOMagamu

HecTaua kBanidikoBaHUX KagpiB y TepUTOPiaNbHUX rpomaax

Hu3bKa AKicTb couianbHOro Kanitany B TepUtopianbHMUX rpomagax

HW3bKUI piBeHb KyNbTypY MiXXMYHiLMNanbHOro cnispobiTHMLTBA
Ta MiXXCeKTopanbHOro napTHepCTBa

HepocTaTHa iHTerpauia iHbopmaLiiHo-KOMYHiKaLiHVX TEXHOMOTA Y NPOLecy ynpaBiHHA

TepUTOPIaNIbHUMK TPOMAZaMM

Puc. 1. Mpo6nemu Ta Hegonikm B No6YA0BI CydacHOT cMcTeMu ynpaBniHHA TepuTopianbHUMU rpoMagamum B YKpaiHi

[xepeno: foonpaLboBaHo [6].
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BYBATM KOMIIAEKCHI IIPOEKTH, 3a0e3mevyBari ix siKicHe
MIAQHYBAaHHS, KOOPAMHALIII0 Ta MOHITOPMHT, 11O € KpU-
TUYHO Ba)KAMBMM B YMOBAaX BUKAMKIB BOEHHOTO Yacy.
Tax, BupimaabHy poAb B po30YAOBi AelieHTpa-
Ai30BaHOI MOAEAI AeP)KaBHOTO YIpaBAiHHA B YKpaiHi
OYAO TTOKAQAEHO HA AAMiHICTPaTVBHO-TEPUTOPIAAbHY
pedopmy, ocKiAbKM BOHA TIOBMHHA OyAa 3abe3neunTn
bopMyBaHHs CIPOMOXKHUX I'POMaj, 3AQTHUX 33aA0-
BOABHATY He AMIIe MiHIMaAbHi colliaabHi moTpebu
HaCeAeHHs], a il KOMITA@KCHMIA 1 CUCTeMHMIT pO3BUTOK
TEPUTOPIil, MOCUAUTY piBeHb (BiHAHCOBOI caMOCTiit-
HOCTi OpraHiB MiCLIeBOTO CAMOBPSIAYBAHHS B MeXax
3abe3reyeHHs] BAQCHMX [OBHOBa)XeHb, CIIPUATH 30a-
AQHCYBAHHIO 3araAbHOAEP)KaBHUX iHTepeciB 3 iHTep-
ecaMll TePUTOPiaAbHUX IPOMap, CTUMMYAIOBATH IIiA-
NPUEMHULIBKY AISABHICTB TOMLIO [7, €. 356].

eaaisalis AABHO Ha3piAOl aAMiHiCTpaT/BHO-TepU-

TOpiaAbHOI peOpMM AIIICHO CTBOpYAA IHAIPYHTS

AAsL 320€3TeYeHHS CIPOMOYKHOCTI MiCLIeBUX Op-
TaHiB CAMOBPSIAYBaHHS BIIAMBATY HA COLIIAABHO-EeKOHO-
MIYHUIT PO3BUTOK T€PUTOPIll, aAe IIPY LIbOMY IIOAOAATU
dopmaabHi Ta HeOpMaAbHI IHCTUTYLIVIHI 0OMeXeHHs
TaK i He BAAAOCS, 1110 3yMOBAEHO PSIAOM IPUUVH.

Ilo-nepuie, Tiip 4ac peaaisallii aAMiHiCTpaTUBHO-
TepuTOpiaAbHOi pedopmy, a came, Ha eTarmi A0OpoO-
BIABHOTO 00'€AHAHHS TEPUTOPIaAbHUX TPOMAA, Ypsi-
AOM OyAO 3ampoNOHOBaHO MeTOAMKY (opMyBaHHA
CIIPOMOXXHMX IpoMa (8], B sIKiit 6yA0 OKpecAeHO Kpu-
Tepil, 1110 AO3BOASIAY BU3HAYUTH PiBeHb CIIPOMOXXHOC-
Ti MaitOyTHIX 00'€AHAHUX TEPUTOPiAABHMX TPOMAA.
ITpote aAaHi KpuTepil 6yAn 3aHaATO YHi(pikoBaHUMH,
apXe He BPaXOBYBaAM NOKa3HMKM (DiHAHCOBOI, eKo-
HOMIYHOI Ta iHQPACTPYKTYpHOI CIIPOMOXHOCTi Te-
puTOpiaAbHUX TpOMaA. BianoBipHO, Lie mo3HauMAOCH
Ha piBHI CIIPOMO)XHOCTI HOBOCTBOPEHMX TEpPUTOPi-
AABHIX IPOMaA 3abe3IedyBaTyl MeIIKAHLB AKiCHUMM
CYCIiABHMMM NTOCAYTaMU Ta OAQraMu.

Ilo-dpyze, micast peanizaii pedopmu AeieHTpa-
Ai3allil BAAAM SIK HA MiCLIeBOMY, TaK i Ha Aep>KaBHOMY
piBHI BMKOpPUCTOBYETbCS (OPMAABHUIL IMIAXiA ILLOAO
MOHITOPMHTI'Y Ta OLiHKM CTIPOMO>XXHOCTi OKpeMoi Tepu-
TOPiaAbHOI TPOMaAM, Ta B LIIAOMY MiCLIeBOTO CAMOBPSI-
AyBaHHA B YKpaiHi. Takui1 miaXip 30cepepXyerbcs, ro-
AOBHJM YMHOM, Ha KiAbKICHMX TIOKa3HMKaX (OX0AXeTHi
HAAXOAXKEHHs], YMCeAbHICTb HaCeAeHHs, TAOLIA TepH-
TOpiaAbHOI rpoMaAy, 6a30Bi iHppacTpyKTypHi 00'ekTI
TOLLO), TIPM L{bOMY SIKICHi aCIIEKT TaK i 3 AUIIAITHCS
11032 YBarok abo pO3rasiAQI0ThCs TOBEPXHEBO.

BHacAiAOK HU3DBKOI CIIPOMOXKHOCTI TepUTOpi-
AABHVX IPoMap OiABIIICTD MpOrpaM i NMpPOEKTIB, 1O
peaAi3yoTbCs Ha MiCLeBOMY PiBHi, MalOTb HU3KY CYT-
TEBUX HEAOAIKiB. 30KpeMa, IM 4acTo Opakye 4iTKo BU-
3HaYeHMX TPIOPUTETIB Ta B3AEMOTIOB I3aHIX 3aXOAIB,
IO YCKAQAHIOE CTpareriyHe NAaHyBaHHA. biabliicTh
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HpOEKTIB (OPMYIOTBCS HE BIATIOBIAHO AO PEAABHUX
notpeb rpoMaAH, a BUXOASYM 3 AOCTYITHOTO (iHAHCY-
BaHHs1. Kpim Toro, peaaisanjis Takux iHitiatus 35€6iAb-
LIIOTO He MOB’s13aHa i3 3aTaAbHOIO CTpaTeri€l0 PO3BUTKY
IPOMaAM Ta He BPaXOBYe MOXKAVBI AOBIOCTPOKOBI Ha-
CAIAKY, 1110 3HIDKYE 1XHIO eeKTMBHICTD i CTaAiCTb.

Ilo-mpeme, TIpU3YNMHEHHA TIOAAABIIOI pea-
Aisauii pepopmu pelieHTpaAisalii BAaau B YKpaiHi,
a 32 pSIAOM HATpSMIB HaBiTb MOCHAEHHS LjeHTpaAi3a-
LiHMX TeHAeHLin. TToBHoMaciiTaOHa BillHa BHecAa
CBOI KOPEKTHUBH, i TPOBEAEHHS MOAAABIIOL pedopMu
AelLieHTpaAi3aLil 3 MEeTOX MOCUAEHHS CIPOMOXXHOCTI
TEPUTOPIAABHUX I'POMAA CTAAO HEMOXXAUBMM vepe3
00MexeHHsT 6e31ekoBoro, (GiHaHCOBOIO Ta iHCTUTY-
LiltHOro xapakTepy. Tomy, K cayuHo 3ayBaxus Kau-
Mapcpkuit €. I, «KOHQAIKT y cuctemi «leHTpaAbHa
BA2AQ — perioHaAbHa BAQAQ — OPraHM MiClleBOTO ca-
MOBpSIAYBaHHsI» B YMOBaX BOEHHOIO CTaHy HaOyBae
1ie OiAb1IOf aKTyaABHOCTI» [9, c. 42].

coepi peaaisauii NPOEKTHOTO MeHEAXXMEHTY

Ha piBHI TepUTOpiaAPHMX TpOMap KOHGAIKT

iHTepeciB MDK MiCLIeBUMM OpraHaMyu CaMo-
BPSIAYBaHHS, PEriOHAAbHOI0O Ta AEP)KaBHOIO BAAAOI0
BIAIIOBIAHO € HAaCAIAKOM iHCTUTYLIiHOI HaNpyTy, 10
MIPOSABASIETHCS B PO3MOAIAI TTOBHOBa)KEHb MIX BCiMa
piBHAMY BAaAM, piBHeM (iHAHCOBOTO 3abe3neveHHs,
OpraHi3aliifHol CIPOMOXXHOCTI, BIIAMBI MOAITUYHMX
YYHHYKIB Ha CTPaTeriyHi yIpaBAIHChKi pillleHHA.

ITpu uboMy cAip 3ayBakKMUTH, LIO MepeAik Ipu-
4yH, sKi 00yMoBMAM (opMaAbHi Ta HedhOpMaAbHi
iHCTUTYLitHI OOMEXeHHS CIIPOMOXKHOCTI MiCLieBUX
OpraHiB CaMOBPSIAYBAaHHS BIAMBATM Ha COL{iaAbHO-
eKOHOMIUHMI1 piBeHb PO3BUTKY TepUTOpiil OaraTuii,
i GIABIIICTD 3 HUX TIOCTAAM AYKE TOCTPO CaMe MiA yac
MOBHOMACIITA0HOI BiltHM. BiamoBiaHO, mopoAaaTu abo
3MEHIINTY iX BIIAMB MOXXAMBO 32 YMOB KOMITAEKCHUX
pedopMm y cucTeMi Aep>KaBHOTO YIIPaBAIHHS BKe B ITic-
ASIBO€HHU nepioa. Ha cboropHiLIHIN AeHb TpeACTaB-
HMKaM MicLieBOi BAaaM Kpallie CKOHLIEHTPYBaT/ CBOIO
yBary Ha iCHyI04MX B X pO3MOpAAKeHHi iHCTpyMeHTax
YIPaBAIHHA COLIIAAbHO-€KOHOMIYHUM PO3BUTKOM Te-
PUTOpiaABHUX TPOMAA 1 IOYATH iX BUKOPUCTOBYBATU
0iAbII epeKTUBHO.

1IloA0 0OMeKeHOTo CTpaTeriaHoOro OaueHHsI B CUC-
TeMi YIpaBAIHHS TEPUTOPiaABHNUMIM TPOMaAAMK, HE00-
XiAHO BIAMITUTH, ILJO Y NIPEACTABHUKIB MiCLIeBOi BAAAU
BIACYTHI AOBIOCTPOKOBA Bi3ifl Ta 1liAi COLIIaAbHO-€KOHO-
MIYHOT'O PO3BUTKY TEPUTOPIAABHIX IPOMaA. AAXKe TpU-
BaAMil IepioA Yacy MiCLieBi OpraHu CaMOBPSIAYBaHHS
(bYHKLIIOHYBaAM B )KOPCTKMX LEHTPaAi30BaHVX YMOBAX,
i IpUITHATTS BCIX CTPATETiYHMX PillleHb 3AIMICHIOBAAOCS
BUKAIOYHO Ha Aep)KaBHOMY PiBHi BAAAWL.

BianosipHo Ao Crpaterii po3BUTKY TepUTOpiaAb-
HMX TPOMAA Ay>Ke 4aCcTO He BPaxOBYIOTb MiCLieBY CIIe-
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1mdiKy, aKTyaAbHi TpobAeMI TpoMa i moTeHLiaA pe-
rioHY, 1j0 MepeTBOPIOE X HA GOPMAABHUI AOKYMEHT,
SKUIT pO3POOASIETHCSI BUKOHABUMMM OpraHaMU BiATIO-
BiAHOI CiABCBKOI, CEAVIIIHOI, MiCbKOI pagll BUKAIOUHO
3 METOI0 AOTPMMAaHHA HOPM i BUMOT UMHHOIO 3aKO-
HOAQBCTBA. fIK MpaB1AO, Lie TIOB'sI3aHO 3i CXMABHICTIO
KepIBHMKIB TEepUTOpiaAbHMX TpOMap, IpaLiBHUKIB
MiCLIEBMX OpTaHiB CAMOBPSIAYBaHHs, @ TAKOX MiCLIeBUX
AEITyTaTiB A0 KOHCEPBATUBHOTO TA IIAOAOHHOTO MUC-
AeHHS, sike CHOPMYBAAOCS B IOCTPAASIHCHKUI ITEPIOA
CTAaHOBAEHHSI CYCTeMM MYyOAIYHOTO YIIPaBAIHHSL

Tomy crTpaTeriyHe mAaHyBaHHA Ha DiBHI Tepu-
TOpiaAbHMX IPOMAA IEPETBOPIOETHCS HA MEBHY 010-
poKpaTH30BaHy popMaAbHICTb. AO TOTO X, TaKe CTaB-
AeHHSI 3 60Ky IPeACTaBHMUKIB MiCLIeBUX OPTaHiB CaMo-
BPSIAYBQHHS IIOB’s13aHe 3 AOBOAI HUBBKUM piBHEM ix
npodeciitHoi KBaaidikaliil, a B ASIKMUX BUMTAAKAX — 1 3
BIACYTHICTIO BIAIOBIAHMX KaAPiB, 11J0 € He MEHLI Baro-
MOIO TPOOAEMOIO AASI TEPUTOPIAABHMX IPOMAA,.

aK, HecTaya KBaAipikoBaHUX KaApiB y rpoma-
Aax (0COOAMBO CIABCHKMX) € TAMOOKON CHUC-
TEMHOIO NTPOOAEMOI0, IIJ0 3aIPOXKYE CTAAOMY
PO3BUTKY TepUTOPIll, MOAAABLLII peaAisalil pepopm,
a TakoX e(peKTMBHOMY YIPaBAiHHIO Ha piBHi Mic-
neBoro camoBpsiayBaHHA. DaxoBi crmenjiasicTu Ta
YIPaBAiHIli, 2 TAKOX NePCIeKTUBHA MOAOAD BOAIIOTb
TpaL|eBAAIITOBYBATUCh Y MeXKaX perioHaAbHUX abo
3aTaAbHOAEP>KaBHUX 1I€HTpPaX €KOHOMIYHOIo 3poc-
TaHHSI, A€ MATYMYTb MOXXAMBICTb OTPUMYBATH OiAbILIY
3apo0ITHY ATy, Kap'€pHe 3POCTAHHS, PO3LIVPEHHS
npodeciitHuX i coLiaAbHUX 3B’sI3KiB, IPOCTIp AAS ca-
Mopeaaisauii Tomo. Ao bOTo CAip A0AATM AeMorpa-
¢iyHi npobAeMy Ta BUMYIIEHY Mirpauilo HaceAeHHs,
TIOB’SI3aHy 3 MOBHOMACIUTA0HOI BillHOM0, IO CTaAU
OAHMM i3 KAIOUOBMX BUKAVKIB AASL YKpaiHM B LIiAOMY.
Taxwi1 cTaH peveit 00yMOBAIOE 3HAYHI AMCIIPO-
nopii y KaApoBoMy 3abesredeHi MK CIAbCBKUMM Ta
MICbKVMM TEPUTOPIaABHMMM TPOMaAAMM, IO, CBOEIO
4eprolo, HeraT¥BHO MO3HAYAETbCA Ha iX CIPOMOXKHOCTI
e(eKTVBHO peaAi30ByBaTy BAACHI TOBHOBKEHHsL. X0ua
CAiA BIAMITUTH, 1110 KAADOBi TPOOAEMIM TAKOX TPUTA-
MaHHI I MICbKMM TepUTOPIiaAbHMM IPOMaAaM, IpoTe
BIAUYBAIOTbCSI BOHU He TaK TOCTPO, SIK Y CIAbCbKUX.
Y 1iAOMY aKTyaABHICTb KaAPOBOTO 3a0e3IneyeH-
HS1 MiCLIeBMX OpTaHiB CaMOBPSIAYBaHHs HabyBae CBOTo
3MICTOBHOTO HAaBaHTa)XeHHA B KOHTEKCTi Cy4aCHUX
BUKAMKIB, TOB’13aHNUX 3 HEOOXIAHICTIO BIPOBAAKEHHSI
11 POBYX TEXHOAOTH, 3AiICHEHHS IPOEKTHOI AiSIAD-
HOCTI, MABUILIEHHSI BUMOT AO IIPO30POCTi yIIPaBAiH-
CbKUX TPOLIeCiB TOIIO.
Hecraya B1COKOKBaAi(piKoBaHUX KaApiB 3yMOB-
AIO€E HM3BKMII PiBeHb IPOEKTHOI AISIABHOCTI, CAQOKY
IHCTUTYLiIHY CIIPOMOXXHICTb OpraHiB MiCLiEBOIO ca-
MOBPSIAYBaHHS, @ TAKOXK 0OMEXeHY 3ATHICTD 3aAyYa-
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TY 30BHilIHi iHBecTULii YK epeKTUBHO BUKOPUCTOBY-
BaT! AEP>KaBHI Ta MDKHAPOAHI pecypcu.

TIAHO 3 AOCBIAOM €BPOIIENCHKMX KpaiH, sIKi Tak

caMo, 4K i YKkpaiHa, HellloAABHO CTaAM Ha IIASX

AEMOKDPaTMYHOTO PO3BUTKY, B IepIly Yepry Le
TIOB’SI3aHO 3 TUM, IO IpU OpraHisauii Ta yrnpaBAiHHi
MIPOEKTHOIO AIIABHICTIO CaMe Ha PiBHi MicLieBOi BAaAU
MPOCTEXYETbCSI HU3BKUI PiBeHb THYYKOCTI, a TaKOX
BJICOKUI1 piBeHb HaBaHTA)XKeHH: Ha TPeACTABHMUKIB Op-
TaHiB MiCLIEBOTO CAMOBPSIAYBAHHS, 110 PO3POOASIOTH
Ta NPUIIMAIOTh YYacTb B peaaisauil nmpoexTis. Kpim
TOTO, 1[i BUKAMKM CTAIOTh 1€ OiAbIIMMY, SIKITO (iHaH-
CYBaHHsI IPOEKTY MAAHYETbCS 32 PaXyHOK rpaHTiB €C
260 iHmMX QiHAHCOBMX IHCTPYMEHTIB, Ki BUMaramTb
BEAMKOI TOYHOCT], @ 0TKe, BUHATKOBMX HaBUYOK TIPO-
€KTHOTO MeHepAXMeHTY [10].

Y Takux yMmoBax epeKTUBHICTb peaAisaLiii mpoek-
TiB 3HAYHOIO MipOIO 3aA€XUTD Bip piBHA MpodeciHol
MIATOTOBKM MOCAAOBUX 0Ci0 OpraHiB MiciieBoro camo-
BPsAYBaHHS, IXHbOI 3AQTHOCTI AO apanTalii B yMOBax
OararopiBHeBOI B3a€MOAIl 3 AOHOpaMy, KOHTPOAIO-
I04MMU CTPYKTYpaMy Ta iHIIVMMU 3aLlikaBAEHUMMU CTO-
poHamu. BiACYTHICTb HaA€XHOI TIPOEKTHOI KYABTYPH,
00OMEXXeHICTh pecypcCiB, a TAKOXX HEAOCTATHs iHCTH-
TyLilHa MIATPUMKA 3 OOKY Aep)kaBy CIPUYMHSIOTH
TPYAHOLIi He AMIIe Ha eTami MATOTOBKM TPOEKTHOI
AOKYMeHTallil, aAe i A 4ac MOAAABLIOTO MOHITOPUH-
Iy, OLliHIOBaHHA eeKTUBHOCTI Ta 3BITHOCTI.

Takox B yMOBax CbOTOAEHHSI CAiA 3BEPHYTH YBa-
Iy Ha MpoOAeMM HEAOCTAaTHBOI KaApPOBOI CIPOMOXK-
HOCTI MiCL|eBUX OPTaHiB CAMOBPSIAYBAHHS 1[0AO OCBO-
€HH:I 30BHIIHIX pecypciB, 10, CBOEI0 YeProko, 3HIKYE
KOHKYPEHTOCIIPOMO>XHICTb TepUTOpiaAbHMX TPOMaA Y
Ipolecax 3aAy4eHHs MDKHapOAHOI TeXHIYHOI AOTIOMO-
TH, 5IKa € BOKAMBUM PECYPCOM B IOAOAQHHI HACAIAKIB
BirtHyu. Taxum unHOM, hopMyBaHHS eheKTUBHOI CUCTe-
MM MATOTOBKY Ta MABUILIEHHS KBaAiikaLjii yrpaBAiH-
CbKIX KaApiB, 30KpeMa B raAy3i IPOEKTHOTO MEHEAX-
MEHTY, € BOKAMBMM YMHHUKOM MiABUILIEHHS Pe3yAbTa-
TUBHOCTi PO3BUTKY I'POMaA Y Cy4aCHMX YMOBaX.

HactynHa mpobaema, sika raabMye po3byAo-
BY CYYaCHOI CUCTE€MM YNPABAIHHA TepUTOPiaAbHUMMU
TPOMaAaMU i 3HAYHOIO MipOI0 € HACAIAKOM OIMCAHUX
BIILe TIPOOAEM, € HU3bKA SIKICTh COLIAABHOTO KariTa-
AY B TPOMaAAX.

Tak, MellKaHL1li TepUTOPiaAbHUX IPOMAA, BKAIOY-
HO 3 MiclIeBUM 6i3HECOM, 3a3B1YAll He TOBHOI MipOI0
AOBIpATbOPraHaMMiCLIeBOI0CAMOBPSIAYBAHHS, TOX —
00OMEXYIOTh CBOI0 B3a€EMOAiI0 3 HUMM. SIK HACAIAOK,
KepiBHULTBO TEPUTOPiaAbHUX IPOMaA 4aCTO TMPOCTO
He PO3yMi€ peaAbHUX OTpeb MiclieBoro OisHecy Ta He
00roBOPIOE 3 HUM B)XAVBI YIPaBAIHCBKI pilleHHS [6].
[Tep1u 3a Bce, 1je 00YMOBAEHO HU3bKMM PiBHEM KOMY-
HiKauii MDK opraHaMm MiCLIeBOTO CaMOBPSIAYBAaHHS,
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0i3HECOBMMM CTPYKTYpaMy Ta MELIKAHLIMU TePUTO-
piaAbHUX TPOMaA.

BiaCyTHICTD BIAIIOBIAHO HaAaroAp’XeHoi KOMYy-
HiKalii yCKAQAHIOE (POPMYBAHHS CHIABHOTO OaueHHs
npiopuTeTiB PO3BUTKY IPOMaAU, CTBOPIOIOUM Oap'epu
AASL BIIPOBaAKEeHHA MAPTHEPCHKUX IMAXOAIB y Miclie-
BOMY YIPaBAiHHI. Y pe3yAbTaTi 3HVDKYETbCA SIKICTb
NPUIHATUX YIPaBAIHCBKMX PpillleHb, OCKIABKY BOHU
dopMyoTbCs 0€3 ypaxyBaHHS iHTepeciB KAIOYOBUX
cTelkxoapepiB. lle Tako)X HeraTMBHO BIIAMBA€E Ha
iMIAeMeHTallil0 IPOEKTHOTO MEHEAXKMEHTY, KU Tie-
peabayae aKTMBHY y4acTh YCiX 3allikaBAEHUX CTOPIH y
NIAQHYBaHHI, peaAisalii Ta MOHITOPUHTY iHilliaTHB Mic-
LIeBOTO PO3BUTKY. bes HaaaroaxeHoi ropu30HTaAbHOL
B3aEMOAIT MiXX BAQA010, 0i3HECOM i POMAAOIO TTPOEKT-
Ha ASIABHICTB BTpaya€e CBOI eeKTUBHICTb Ta CTiil-
KiCTb, L0 CTPUMYE COLiaAbHO-€KOHOMIYHUII PO3BU-
TOK TePUTOPiaAbHMX IPOMaA, @ B IOBOEHHUI Ilepioa
OyAe BIIAMBATHU Ha 3BAQTHICTD BiAHOBUTYU €KOHOMIYHUIT
MOTEeHLiaA TePUTOPIaABHMX TPOMAA,.

€AOCTATHil piBeHb PO3BUTKY COLIIAABHOTO Ka-

HiTaAy B TepUTOPiaABHMX TPOMaAAX 3YMOBUB

bopMyBaHHS 1le OAHOTO CyTTEBOTO bap’epa,
IJO0 HeraTMBHO BIIAMBAE HA TEMIM COLIiaAbHO-EKOHO-
MI4HOTO PO3BUTKY TePUTOPIIL.

MixMyHiuMnaAbHe CriBpobiTHULITBO Iepeba-
Yyae HAaAArOAKEHHS CTAAMX MeXaHi3MiB KOOpAMHALii
Alll MDX CYCIAHIMM TPOMapaMU 3aAASL CIIABHOTO BU-
pileHHs iHQpPACTPYKTYpHUX Ta €KOAOTIYHUX IIPO-
0AeM, 3a0e3eYeHHs COLIiaAbHOTO 3aXUCTY IPOMAASH,
a TAKOK eKOHOMIYHOTO PO3BUTKY perioHiB Toljo. Boa-
HOYac, MiKCeKTOpaAbHe NapTHePCTBO BKAIOYA€E B3a-
€MOAII0 MDK OpraHaMM MiCLIeBOTO CAMOBPSIAYBaHH,
0isHecoM, TPOMaACBKUMU OpraHisalisiMu, oCBiTHIMM
Ta HAyKOBMMM YCTQaHOBaMM.

3 TOUKM 30py MPOEKTHOIO MEHEAXXMEHTY BiA-
CYTHICTb HAAarOAKEHOI KYABTYPM MiIKMYHIiLIMIAAb-
HOTO CNiBPOOITHMLTBA Ta MDKCEKTOPAABHOTO MapT-
HepCTBa 3HAYHO YCKAAAHIOE peaAisaliilo cTpaTeriyHo
BO)KAMBMX IPOEKTIB Ha MicueBomy piBHi. OpHieo 3
OCHOB ITPOEKTHOTO YIIPABAIHHA € KOOPAMHALIiA pecyp-
CiB, yIpaBAiHHA 3aLiiKaBAEHVIMU CTOPOHAMY Ta 3a0e3-
TMevYeHH: CUHeprii MiX yciMa y4aCHMKaMU MPO€EKTHOTO
MeHepAXMeHTY. [Ipore B ymoBax ¢parMeHTOBaHOrO
YIPaBAIHHA TPOMAAM YaCTO PeaAi3yI0Tb IPOEKTHU i30-
ABOBAHO, 0e3 ypaxyBaHHs PerioHaAbHOIO KOHTEKCTY,
IO MPU3BOAUTb AO HepalliOHAABHOTO BUKOPMCTaH-
Hs KOIUTIB, AYOAIOBAHHS QYHKLiit i HEAOCTaTHbOTO
edekTy Bip ympoBapxeHMx iHiniatus. OcobAuBoO Lie
KPUTUYHO AAS MacIITaOHMX INPOEKTIB iHPpacTpyk-
TYPHOTO PO3BUTKY, OXOPOHY HAaBKOAUIIHBOTO CEPEA-
oBuia a6o 1KppoBoi TpaHchopMalii, sIKi BUMAraTh
{HTerpoBaHOro MAXOAY Ta CIIABHOTO (DiHaHCYBaHHSI.

Kpim TOro, BIACYTHICTD MiXKCEKTOPAABHOIO
MIAPTHEPCTBA OOMEXYE AOCTYIT AO eKCIIePTU3Y, iHHO-
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BAL/HMX pillleHb i AOAATKOBMX AXepeA pecypciB (30-
KpeMma, 3 60Ky 6i3Hecy uu MDKHAPOAHMX AOHOpIB). Lle
3HIDKYE SKICTb MATOTOBKI POEKTIB, YCKAAAHIOE eTa-
M TAQHYBaHHS], peaAisallil Ta MOHITOPUHTY.
DopMyBaHHsS KYABTYpU CHiBPOOITHULITBA MO-
Tpebye He Auile HOPMATMBHO-TIPaBOBOro 3abesrie-
YeHHS, 5IKe, AO Peyi, Ha CbOTOAHIIIHIN AeHb TOOYAOBa-
HO AyXXe BAQAO, aA€ 11 3MiHM YIIPaBAIHCBKOTO MUCA€EH-
Hs1, IHCTUTYLHOT 3piA0CTi Ta AOBipY MiX cy6’ekTamu
napTHepCTBa. ToMy MOAOAQHHS Lii€l TpobAeMy € Kpu-
TUYHO BXAMBUM AASL CTAAOTO PO3BUTKY TepPUTOPi-
AABHUX IPOMAA Y AOBIOCTPOKOBIll NepCIeKTYBI.

OCTaHHBOIO, AA€ HE MEHIII BKAMBOIO IIPOOAEMOIO,

3 SIKOI0 CTMKAIOTbCSI OPTaHM MICLIeBOTO CaMOBpsi-

AYBaHHS B IIOOYAOBI Cy4acHOi CHCTeMY YIIPaBAiH-
HS TEPUTOPiaAbHMMY I'POMAAAMU, € HEAOCTATH: iHTe-
rpauis iHhpopmaliiiHo-KOMYHIKAL[iIHUX TEXHOAOTN Y
MpOLIeCH YIPABAIHHA TePUTOPiAABHUMU IPOMAAAMIUL.
Takwuii cTaH € He AMILIe TEXHIYHNM, A€ 1 IHCTUTYLITHO-
COLIlaABHMM BUKAMKOM, OCKIABKM BIIPOBAAXKEHHS
1MQpoBUX pillleHb Nepeabayae HasABHICTb PO3BUHEHO]
KYABTYPM CIiBIIpalli, AOBipM, 0OMiHYy AQHUMM Ta BiA-
KPUTOTO YIIPaBAiHHS, 1J0 3HAYHOI0 MipOI0 BiACYTHE B
0araTboX rpoOMaAaXx.

Lindposa TpaHchopmallist yIpaBAIHCBKUX TPoO-
1eciB MOTpedye CTAAOTO AIAAOTY MDX BAQAOIO, IPO-
MaAChKICTIO Ta 0i38HECOM, TeXHIYHOI CIPOMOYKHOCTI
OpraHiB MiCLIeBOrO CaMOBPSIAYBaHHS, a TaKOX MOAi-
TUYHOI BOAI Ha Micuax. HaToMicTb, 3a YMOB HU3bBKOI
B3aeMOAIT MiX cy0’eKTaM1 MiCLieBOTO PO3BUTKY, Liid-
pOBi iHCTPYMEHTM CHpPUIMAIOTBCA K (HOpMaAbHMIL
000B’130K 200 30BHILIHIN TUCK, a He K epeKTUBHMUI
3acib AOCATHeHHs cTpareriyHux Liaeit. Le, cBoeto uep-
TO10, IPU3BOAUTD AO pparMeHTapHOTO BUKOPYUCTAHHS
iHpopMaL|iiIHO-KOMYHIKALIIHKX T€XHOAOTI, HM3bKOI
AKOCTi MQPOBUX CEPBICiB Ta BTpaTy MOTEHLiaAy MO-
AepHi3auii ympaBAiHHA B YMOBaX AelleHTpaAisaLlil.

Hacaiaxom Takoi cutyalii € ycKAapAHEHHS Ipo-
Llecy BIPOBAAKEHHS TPOEKTHOTO MEHEAXXMEHTY Ha
piBHI TepUTOpiaABHUX IPOMaA SIK CY4acHOTO I edex-
TUBHOTO IHCTPYMEHTY YNpaBAiHHA. IIpoekTHa Ai-
SIABHICTB, 110 HepeAbadae MAAHYBAHHS, MOHITOPMHT,
B3aEMOAII0 31 CTeitkxoapepamu, 00poOKY BEAUKUX
00CATiB AQHUX i BUKOPUCTAQHHS €AeKTPOHHMX IIAQT-
bopM AASL YIpaBAiHHSA pecypcamy, 3HaYHOI MipOko
3aA€XUTD BiA 1MPPOBOI CIIPOMOXKHOCTI OpraHiB Mic-
LIeBOTO CaMOBPSIAYBaHHA. 3a BIACYTHOCTI HaA€XHOI
IKT-iHdpacTpyKTypH, a TaKOXX HAaBMYOK ii BUKOpUC-
TAHHSI Ccepep MOCAAOBUX OCI0, MPOEKTHUI TAXiA He
MOXXe peaAi30ByBaTUCh IOBHOK MipoOl0, BTpavyarydyu
CBOI0 THYYKICTb, IPO30PICTb i pe3yAbTaTUBHICTb.
Y pesyabTaTi 3HIDKYETbCS AKICTb MIATOTOBKM IIPO-
€KTIB, 0OMEXYETbCS MOKAMBICTD 3aAYYEHHS [PAHTO-
BIUX KOIUTIB Ta iHBECTULIill, @ TAKOXX YCKAQAHIOETbCSA
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KOHTPOAD 32 BUKOHAHHAM iHil[iaTUB MiCLIeBOrO po3-
BUTKY.

OTxe, B yMOBax IIOBHOMACIITAOHOI BiifHU came
i AGCTPYKTUBHI UMHHUKY, 3 IKMMU CTUKAAUCD MicClie-
Bi OpraHu CaMOBPSIAYBAaHHS i paHillle, 3aTOCTPUANUCD
111e OiAblIIe, 1110 B pe3YABTATi IPU3BEAO AO IIOCAADAEH-
HS CUCTeM! YIPABAIHHA TepUTOPIaAbHUMM I'POMAAQ-
M. Ao TOro X, 6iAbIICTh HaADaHD pedopMU AelleH-
Tpaai3auil BAAAM BTPAaTUAU CBOX PE3YABTaTUBHICTb
i oTpeOyIoTh MOAAABIINX IHCTUTYLIMHKUX 3MiH. AAs
OiaburocTi rpomaa came 1i GpakTopu i CTaAM CTPUMY-
I0YVMMU B YCIIIITHOMY 3alIPOBAAXKeHI IPOEKTHOTO Me-
HEAKMEHTY Y CBOIO AISABHICTD.

BMCHOBKM

QyHKI[iOHYBaHHA OpraHiB MiCLIEBOrO CaMo-
BPSIAYBaHHS B YMOBaX BOEHHOTO CTaHYy AQ€ MIACTaBU
CTBEPAXXYBATH, L0 3aI[POBAAKEHHA TPOEKTHOTO Me-
HEeAKMEHTY Ha piBHI TepUTOpPiaAbHUX I'POMAA € BaXK-
AVBUM IHCTPYMEHTOM YIIPAaBAiHHS, SAKMIl 3AaT€H 3a-
0esImeynTyt aAaNTUBHICTD, CTIMKICTD i PO3BUTOK TPO-
Map Y KpM30BUX YMOBaX.

ITpoTe peaaisaljisi 11bOro MiAX0OAY CIIOBIABHIOETD-
Cs1 HM3KOK0 MPO0AeM i 3arpos, siKi He BAAAOCS MOAO-
AaTu Ha erami peaaisanii pebopmu AereHTpaaizarii
BAAAM, @ B KPM30BMX YMOBaX 3arOCTPUAMKCE 1iie 6iAb-
me. Bci 11i YMHHMKM B CYKYITHOCTI YHEMOXXAUBAIOIOTD
MOBHOLHHY iMITA€MEHTAL{il0 TOAOXXEHDb IPOEKTHOIO
MEHEAKMEHTY SIK Ha eTalli IAQHYBaHHA, TaK i Ha eTa-
ax peaAisallii, MOHITOPMHI'Y Ta OLIIHKYU POEKTIB.

Pa3oMm i3 TuM, B yMOBaX BOEHHOTO CTaHy i Mall-
OyTHBOI OBOEHHOI BiAOYAOBM CaMe NMPOEKTHMUIT Me-
HEeAXMEHT BUCTYIIA€e KAIOUOBUM {HCTPYMEHTOM 3aAy-
YeHHS AAbTEPHATMBHUX AKepeA GpiHaHCOBMX pecypciB,
HiABMILIEHHS e(DeKTUBHOCTI YIPaBAIHCBKMX PilleHb i
3Mil[HEeHHS TOTeHLiaAy rpoMaa. BikHo MoxAaMBoOCTeI,
1110 BIAKPMAOCS 3aBASIKM MDKHAPOAHIN TeXHIUHIN AO-
MIOMO3i Ta TPAHTOBII MATpUMLI, Mae 6yTu BUKOpPUC-
TaHO MiCLIeBUMM OPTaHaMU BAAAU Yepe3 IHCTUTYLio-
HaAi3allilo IPOEKTHOTO MIAXOAY, GOPMYBaHHS BiAIO-
BIAHOI KYABTYPHU YIIPaBAiHHS, PO3BUTOK ITAPTHEPCTBA
Ta LMPpoBy TpaHcdopmaliiio.

TakuMm YMHOM, TOAQAbIE AOCAIAKEHHA Mae
OyTH 30cepeAkeHe Ha MOIIYKY MPaKTUYHMX MeXaHi3-
MiB YIIpOBaA KeHHS IPOEKTHOTO MEHeAKMEHTY, aAall-
TOBAHOT'O AO YMOB KPM30BOTr'0 YIIPaBAiHHA, @ TAKOX Ha
BAOCKOHAA€HHI CUCTEeMM MIATOTOBKM KaApiB y cdepi
MYHILMITAAPHOTO YIIPaBAiHHA. AMille 32 TaKuX yMOB
TepUTOPIaAbHI TPOMAAY 3MOXYTb He TiAbKU ITOAOAQ-
TU HACAIAKM TIOBHOMACHITAOHOI BiitHu, ase 1 chop-
MYBaT! HOBY CUCTEMY YIPaBAIHHA COLIiaAbHO-EKOHO-
MIYHUM pO3BUTKOM I'POMaA, 3aCHOBaHY Ha IHYYKOCTI,
eeKTUBHOCTI Ta CTIMKOCTI MiCIIeBIX OpraHiB camo-
BPSIAYBAHHSL. u
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Binopyc T. B., 3uHenko A. O. BnpoBag»KeHHA NpuHLMNIB CTanoro po3BuUTKY B CMCTeMY ynpaBiiHHA
nepcoHanom opraHisauii

Cmamma npucesYeHa NUMAHHAM IHMe2payii KOHYenyii cmano2o Po3sUMKY 8 cuCmeMy ynpaeniHHA nepcoHanom opeanizayii. JosedeHo, wjo enposadieH-
HA MpUHYUNie cmasnocmi y cihepy ynpasninkHa nepcoHanom byde mamu no3umusHuli 8naue Ha KOHKYPEHMOCTPOMOXHICMb op2aHizayili, pemymauito bpeH-
0y pobomodasuys ma 2n06a6Hy npusabausicme 015 manaHmie. Y 00CiOHEeHHI BUOKPEMAEHO Ma OXAPAKMEPU30BAHO KAK0Y08i MpuHYUNU cmanozo HRM
(Human Resources Management), 0o AKux Hanexams: 0os2ocmpokosicmb HR-nidxodis, iHKM03ia ma coyianbHa cnpasedausicms, 0bpobym npauieHukie,
2Hy4kicmb i adanmueHicme cucmem HRM, a makox ekonoeizayia HR-npouedyp (green HRM). [posedeHo rpyHmMosHUl aHAI3 MidHAPOOHUX i BIMYUSHAHUX
YNPasIHCLKUX MPAaKMUK ynposadeHHA npuHyunie cmano2o HRM. BuseneHo, wio 8 yinomy npakmuku yKpaiHCeKux KOMMaHill y Kpu3oei yacu y3200Hcyrome-
€A 3 PeKOMeHOaUiAMU MPOBIOHUX MiXHAPOOHUX opeaHizauili. JosedeHo, wo menepiwHi 2ymaHimapHi Kpusu (naHoemis ma giliHa) akmueizysanu npouecu
pecmpykmypusayii cucmemu ynpaeniHHA nepcoHanom Ha 3acadax cmanozo HRM, a came: npiopumem 300pos’s ma 61a2010y44s MepPCoHany, eHy4Kicmo
8 Op2aHi3ayii Npaui, yugpposa adanMueHICMb i NocuseHa KOPropamueHa coyianbHa 8ionosidansHicme. Y ocnioxeHHi oxapakmepu3osaHo ocobausocmi
CMas020 ynpasniHHA NEPCOHANOM y Nepiod MogHOMAcWMAbHOI 8iliHU, @ makox« Hanpamu i adanmayii 8 nepiod No08oeHH020 8iOHOBAEHHS. Po3pobeHo ma
30MpooH08aHo 00 MPAKMUYHO20 BUKOPUCMAHHA «[11aH YnposadieHHs enemeHmie cMano2o ynpasninHA NepcoHanom y QifnbHicMs 8IMYUHAHUX OpeaHi-
3qauili», AKuli nepedbayae mpu emanu, Wo oXonwkms pivHul nepiod. Y cmammi oxapakmepu308aHo momeHyiliHi puuku wo0o 8nposaoxeHHs NpuHyunie
CMan020 Po3BUMKY 8 cucmemy yrpaeniHHA nepcoHanom (6pax giHaHcysaHHa HR-iHiyiamus, onip 3miHam 3 6oky admiHicmpauyii/nepcoHany, eckanayis eiliHu,
BU20PAHHSA KAKY0BUX CigpOBIMHUKIB, 8i0CYMHICMb WEUOKUX pe3yabmamis), @ MaKoX: WAAXu ix miHimizayji.
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