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MaukoB C. B., Llaynbcbka J1. B. FTany3eBuit KOHTEKCT Ludposoi TpaHcPopmaLii 6isHec-npoueciB:
ajlanTauia Kpawmx npakTuK AN TefleKoM-KOMMNaHii

Y cmammi demansHo po3enadaemeca yugposa mparcopmauyis bisHec-npouecie menexomyHikauyiliHux KoMnaHili Ak 00UH 3 0CHOBHUX YUHHUKIB 3a6e3neyeH-
HA IXHb020 CMA1020 PO3BUMKY, MIOBULIEHHA A0ANMUBHOCMI 00 BUKAUKIB YUGPOBOT eKOHOMIKU MA 3pPOCMAHHSA KOHKYPEeHMOCIPOMOXHOCMI Ha 2106016HOMY
ma n1oKanbHoMy puHKax. Ocobugy yeaey npudineHo posi bizHec-npoyecie y hopmysarHi ma peanizayii yughposoi cmpamezii, adxe ynpasniHHa KnieHMCcoKum
cepsicom, MpoOa#amu, mexHiYHOK NIOMPUMKOL, GiHaHCamMu ma Mepexcelo 6e3nocepedHbO BMNaAUBAE HA KOHKYPEHMOCTPOMOXHICMb KomnaHil. Y docni-
OxceHHi 30ilicHeHo 2nubokuli aHasniz nposioHUX mexHonozill, makux Ak wmyyHuli iHmenekm, Big Data, IHmepHem peved, XmapHi pieHHs ma mepesi 5G, ki
CrpUsoMb MiOBUWEHHIO 2Hy4YKOCMi, WeUdKocMi, nepcoHanizayii ma macwmabosaHocmi bi3Hec-Mpoyecie. Y3azanbHeHo Kpawi ceimosi mpakmuKu yugpposoi
mpaxcgopmauii, 30kpema enposadicerHs CRM/ERP-cucmem, yudposux KaieHMCbKUX MAam@opmM, 30cmocysaHHs pobomu3sosaroi aemomamu3auii (RPA),
0 makox eHy4kux memodonoeili ynpaenitxa Agile i DevOps, wo 3abe3neyytome binbl eghekmugHe peazysaHHa Ha 3MiHU puHKy ma nompebu KaieHmie.
Okpemo po32nsHymo ocobausocmi adanmayii yux iHHo8ayiliHux pitueHb 00 yM08 YKPAIHCbKO20 MeneKom-pUHKY 3 ypaxy8aHHAM (io2o iHcmumyuyiliHux, mex-
HiYHUX | 3aKOHOOaBYUX 0cob/IUBOCMel. BU3Ha4eHO 0CHOBHI NepewKoou Ha WsXy 4ugposoi mpakchopmauii, ceped AKUX opeaHizayiliHuli cnpomue 3miHam,
Hecmava KeanigikosaHux haxisyie, 3acmapina mexHiyHa 6a3a, 3p0CMAHHA PU3UKiB Kibep3aepo3 i 3HAYHI (IHAHCO8I BUMPAMU HA BMPOBAOMEHHSA HOBUX
mexHonoeili. Ha 0cHO8I KOMINEKCHO20 aHANI3y ChopMOBAHO MPAKMUYHI pekomeHOayii wjodo cmpameziyHo20 NAAHYBAHHA YuppPosoi mpaHcgopmayii, pos-
8UMKY YUhposoi Kynbmypu ma cmeopeHHs iHHo8ayiliHo20 cepedosuwa 8cepeduHi menekom-KomnaHili, wo 0038044€ 3aay4umu ynpasaiHceKuli nepcoHan
0o npoyecie 3miH i nidsuwumu egpekmueHicmb bisHec-npoyecis. 3anpPonoHo8aHo noemanHuli nioxio 0o 8MposadeHHs YUGPOBUX pilieHb 3 yPaxy8aHHAM
pu3ukis, 0bmestceHo i npiopumemie 2anysi. Mepcrekmusu noOaAbLWUX AOCAIONHeHb CMOCYIOMbCA AHAI3Y 8NaUSY YUpposux iHHOBAUIU Ha KaieHMCbKUL 00-
C8i0, BUBYEHHA MEXQHI3Mi8 (OPMYBAHHA LUGPOBOI KyabMypU 8 KOMNAHIAX, @ MakKox docaidxeHHs iHmezpayii mpaHcopmayiliHux npoyecie y 3a2anbHy
cmpamezito cmasno2o Po38UMKy mesnexkom-6i3Hecy.

Kntouosi cnoea: bizHec-npouecu, Yugposa mpaHchopmayis, ugposi mexHonozii, Yupposisauis biHecy, menekom-KomnaHii, adanmayjis, ceimoei npakmu-
Ku, iHHoBayji.
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Pankov S. V., Shaulska L. V. The Sectoral Context of Digital Transformation of Business Processes:

Adapting Best Practices for Telecom Companies
The article thoroughly examines the digital transformation of business processes in telecommunications companies as one of the main factors ensuring their sus-
tainable development, increasing adaptability to the challenges of the digital economy, and enhancing competitiveness in both global and local markets. Special
attention is given to the role of business processes in the formation and implementation of digital strategy, as customer service management, sales, technical
support, finance, and networking directly impact the competitiveness of companies. The study conducts an in-depth analysis of leading technologies such as
artificial intelligence, Big Data, the Internet of Things, cloud solutions, and 5G networks, which contribute to increasing the flexibility, speed, personalization, and
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scalability of business processes. The best global practices of digital transformation have been generalized, including the implementation of CRM/ERP systems,
digital client platforms, application of robotic process automation (RPA), as well as flexible management methodologies such as Agile and DevOps, which ensure
a more efficient response to market changes and customer needs. The specific features of adapting these innovative solutions to the conditions of the Ukrainian
telecom market are considered, taking into account its institutional, technical, and legislative characteristics. The main obstacles to digital transformation have
been identified, including organizational resistance to change, a shortage of qualified specialists, outdated technical infrastructure, increasing risks of cyber
threats, and significant financial costs for introducing new technologies. Based on a comprehensive analysis, practical recommendations have been formulated
regarding the strategic planning of digital transformation, the development of digital culture, and the creation of an innovative environment within telecom
companies, which enables the involvement of management staff in change processes and enhances the efficiency of business processes. A phased approach to the
implementation of digital solutions has been proposed, taking into account the risks, constraints, and priorities of the industry. The prospects for further research
concern the analysis of the impact of digital innovations on customer experience, the study of the mechanisms for cultivating digital culture in companies, as well
as the investigation of the integration of transformational processes into the overall strategy for sustainable development in the telecom business.

Keywords: business processes, digital transformation, digital technologies, digitization of business, telecom companies, adaptation, global practices, innovations.
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Y4acHMII PO3BUTOK TEACKOMYHIKALiIHOI raAy-
31 YKpaiHM 3yMOBA€HMI CTPIMKUM TE€XHOAO-
TiYHMM NIPOTPecOM i 3pOCTAaHHAM KOHKYpEeH-
11ii B yMoBax 1j1ppoBoi eKOHOMIKM. AAsI TABUIIEHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta 3a0e3IeyeHHsI CTAAOTO
3POCTAHHSI OCHOBHMM 3aBAQHHSIM € LM(poBa TpaHC-
dopmatgist bisHec-mporiecis. Ii peaaisariiio yckaapHioe
3HayHa Pi3HOMAHITHICTb MDKHAPOAHUX IAXOAIB AO
undpogisatiii, o BuMarae ix peteabHol ipeHTHdiKa-
i, cuctemMaTu3allii Ta apanTauii 3 ypaxyBaHHAM 0CO-
OAMBOCTEI HAL[lOHAABHOTO PUHKY.
OAHUM i3 HepIIOYeproBMX 3aBAAHD € BUSABAEH-
H HalOiAbII e]eKTMBHMX i peAeBaHTHUX CBiTOBMX
TNpakTVK 1MdpoBoi TpaHchopMallil, sIKi MOXYTb OyTU
aAQNTOBaHI AASL YKPAlHCBKMX TeAeKOMYHiKaL{iifHuX
KoMmaHiil. Lle moTpeOye AeTaAbHOTO aHaAi3y KOXXHOI
MPAKTUKU AASL BU3HAYEHHH il BIATIOBIAHOCTI raAy3eBUM
BMMOTraM, TeXHIYHUM MOXKAMBOCTSIM, OpraHi3aliifHUM
CTPYKTYpaM, 3aKOHOAABYMM HOPMaM i COLIiaAbHO-€KO-
HoMiyHMM ymoBaM. He Bci miaAXoAM MOXKHa 3acTOCYBa-
! 6€3 3MiH, TOMy B&)KAMBO BM3HAUMUTH, SIKi 3 HMX ITO-
TpeOyIoTh apanTallil, ki — MOBHOI TpaHchopMallii, a Bip
AKKX AOLIIABHO BIAMOBUTHCS Uepe3 HeBIAIIOBIAHICTD.
HacTynHum KpUTUYHO BaXXKAVBMM €TAIIOM € PO3-
pOOAEHHS PAKTUYHKMX METOAIB i MAXOAIB AO apamTa-
11ii T2 BIPOBaA>KeHH:I HAJIKpallMX pillieHb y KOHKPeTHi
0i3Hec-TIpoLiecu TeAeKOMYHIKalilTHuX KoMmaHii. Leit
MPOLIeC MA€ BPAXOBYBATH YHIKAAbHI BUKAUKY YKpaiH-
CbKOI raAysi, 30KpeMa OpraHisaliliH1il COIPOTUB 3Mi-
HaM, HecTauy KBaAipikoBaHMX KaApiB, 0OMexeHi pe-
CYpCH, TeXHIYHMIT piBeHb PO3BUTKY iHHPACTPYKTYpH,
a TAKOXX 3aKOHOAQBYI Ta PEryAATOPHi 0COOAMBOCTI.
Po3B’s13aHHS LIMX 3aBAQHb AO3BOAUTD ITIABUIIN-
T ebeKTUBHICTD 1MbPOoBOI TpaHchopMaliii, 3abesre-
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4UTY OiABLI THYYKe Ta LIBMAKE PearyBaHH:; Ha PUHKOBI
BUKAMKH, ONITUMi3yBaTy yIpaBAiHHA 6i3Hec-npolieca-
MM Ta MOKPAIUTY AKICTb KAIEHTCbKOTO cepBicy. Kpim
TOT0, Lje CTBOPUTbD NIEPEAYMOBY AASL OPMYBaHHS CTa-
AOTO IHHOBALIIITHOTO CEPEAOBUIIA B TEACKOMYHIKaLlill-
Hill raay3i YkpaiHu, cipusiTume iHTerpauii L poBux
TEXHOAOTIN y CTpaTeriyHi MAaHM PO3BUTKY KOMIIaHiit
i 3MilHEeHH!O iX KOHKYPEeHTHIMX ITO3MLiIl Ha BHYTpill-
HbOMY Ta 30BHIIIHbOMY PMHKaX.

utanus 1uudposoi TpaHcdopmariii Teaexo-
MYHIKaLi/fHOI TaAy3i, 30KpeMa B KOHTEKCTi
aAamnTaLil Kpaumx MpakTuK yIpaBAiHHA 6i3-
Hec-TIpoliecaMy, TIpUBEPTAE AeAaAl OiAplly yBary sk
BITUM3HSHMX, TaK i 3apyODKHMX AOCAIAHMKIB. 3Ail-
CHEHMI aHAAI3 HAyKOBUX AKEpeA CBIAYMUTD MPO Ha-
SABHICTb KiAbKOX OCHOBHMX HaIlpsIMiB AOCAIAKEeHb, AKi
KOMIIAEKCHO OXOIIAIOIOTD K CTpaTeriyHi, Tak i onepa-
uiiHi acrexTy umdpoBoi MoaepHizaLii 6izHec-mporie-
CiB TeAeKOMYHIKaL[i/HMX KOMIHiIL.
Oxpemy Ipyny CTaHOBAATb HMPAKTUKO-OPIEHTO-
BaHi AOCAiAXKEeHHS, 1[0 6a3yI0TbCsl Ha aHAAi3i TpaHC-
bopmalliH1X MPOLIeCiB KOHKPETHUX TEAEKOM-OTIepa-
topiB. Tak, Tpancdopmauiiti 3miHu B 6i3Hec-mpolie-
Cax OAHOTO 3 AipepiB TeAEKOM-PUHKY YKpaiHU — KOM-
naHil «KuiBctap» — aHaaizye M. Ko63ap, akieHTtyouu
Ha MepexoAi A0 LMPPOBUX MOoAeAelt 00CAYTOBYBaHHS
KAi€HTIB, ympoBapXeHHI UMQPOBUX IHCTPYMEHTIB
YIPaBAIHHS, ONTUMIi3aLil AOTICTUKY T2 BUKOPUCTAH-
Hi XMapHIX TEXHOAOTiN y BHYTpilHiX mpouecax [1].
IHHOBaLiiHI CcTpaTerii pO3BUTKY YKPaiHCBKUX TeAe-
KOM-KOMITaHiit aHaaisyiorb A. laaan ta [0. Cmoasp,
MiAKPECAIOI0YM TEHAEHLII0 AO TepeHeceHHs Kpallux
MDKHapOAHMX MPakTuK 1npoBoi TpaHchopmalii B
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AOKaAbHi yMoBYU [2]. CraH raaysi B yMOBaX BOEHHOTO
vacy pocaipkye I CyxopykoBa, siKa akLieHTYe Ha Ljn-
poBil1 cTiitkocTi miapueMcTB pisHoro macumraby [3].
KommaekcHy AiarHOCTUKY eeKTMBHOCTI QyHKLIOHY-
BaHHA TeAeKOMYHIKalilIHUX MIAIPUEMCTB 3AICHIO-
fotb [. llIBupenko ta €. KyljeHKO, BUOKpEMAOIOYM
npobAemy iHTerpauii UMpoBUX pillleHb Y IOAEHHY
OIepALIifHY AISABHICTB [4].

3HauHy yBary HayKOBLi IPMAIASIOTb ONTHMIi3a-
1l Ta MOAEAIOBaHHIO OizHec-TipoleciB. 30Kpema, BU-
KOPUCTaHHA MiAX0AiB Business Process Management
(BPM) siK iHCTpyMeHTY apanTaLlii A0 3MiH 30BHILIHbO-
ro cepepoBumia npomoHyiots H. Teceaesa, I1. Illec-
takoBa [5]. Ha HeoOXiAHOCTI BpaxyBaHHs crieLudiku
1MdppoBoi eKOHOMIKM NP MOAEAIOBaHHi 0i3Hec-TIpo-
1leciB, 30KpeMa 4yepe3 BUKOPUCTAHHS THYYKUX LiU-
poBux maardopm, Harosomykorb T. IlImarkoBcbka,
M. Azamyand ta O. Crauyk [6]. Cxoxi isel po3BuBa-
iotp T. llImatkoBcbka, T. Kopobuyk Ta O. Bopuciok,
AKi CTBEPAXYIOTH I[OAO B2XKAMBOCTI BIIPOBAAKEHHS
iHpopMaLiiIHO-KOMYHIKALiIHNX TEXHOAOTiI B 00Ai-
KOBO-aHAAITHYHe 3abe3neyeHHs OisHecy [7].

llle oAMH HampsIM CTOCYETbCS HAIPALlOBaHb,
30CEePEeAXEHMX Ha CTPATErivHOMY YIPaBAiHHI TpaHC-
bopmatiieio Ta mepeocMIUCAeHHI bisHec-MopeAl Teae-
koMm-koMmaHin. Tak, C. CazoHoBa Ta A. llIMaaint pos-
TASIAAIOTb CTPATeriyHi OPiEHTUPU PO3BUTKY TEAEKO-
MYHIKalilHNX MIATIPUEMCTB B YMOBax LiudpoBoi exo-
HOMIKY, 30KpeMa NMMUTaHHs yIpaBAiHHA UMQpOBUMM
PU3MKaMU Ta AAAMTALl OPraHi3aLiitHoOI CTPYKTYPU AO
undpoux Buxaukis [8]. Liupposy tpaHcdopmatiito
K KaTaAi3aTOp 3MiHY KOPIOPATMBHOI'O MUCAEHHS, 1[0
OXOIIAIO€ SIK YIIPABAIHCBKI, TaK i BUPOOHMYI acmeKTH,
BMBYaIOTh B. Aepravosa (V. Dergachova), . Koaemns
(Ya. Koleshnia) [9]. KoHuenijito posBUTKY TeAeKOM-
raaysi YkpalHM 3 ypaxyBaHHSM TAOOQABHUX Ludpo-
BIX TpeHAiB mporoHye . Tionaep [10].

QKAMBUMM € TAaKOX HAYKOBi pPO3BiAKY, SIKi aK-

LIEHTYI0OTb Ha  iH(GOpPMAaLiTHO-TeXHOAOTIYHIt

miaTpumLi 6i3Hec-mipoueciB. 3okpema, H. Lle-
reabHUK, T. BacMAeHKO aHaAi3yIOTb BIPOBaAKeHHS
1ndppoBuUX iHCTPYMEHTIB B 00AIKOBY chepy TereKOM-
KOMITaHiil, AEMOHCTPYIOUM iXHE 3HaUeHHs AAS edek-
TUBHOTO YIpaBAiHHA pecypcamu [11]. B iHwiit npaui
H. LlereAbHUK PO3TASIAQE MOXKAUBOCTI OAOKYEITH-TeX-
HOAOTIN y 3abe3neyeHHi ¢iHaHcoOBoOi Oesmeky, 10 €
BOKAMBOIO YaCTUHOMW 11bpoBoi Tparcdopmarii [12].
ITpakTU4HY LiHHICTb MAIOTD i KeilC-AOCAIA>KEHHS MiX-
HapOAHUX KOMIaHit, 30kpema 3BiT PwC [13], y sixo-
My Ha npukaaai TpaHchopmanii GinaHcoBoi KOMaHAK
BUCBITAGHO IlepeBary aBTOMaTM3alii B YIpaBAiHHI
npouecamy, Ta Marepiaau ProjectPro [14], mpucss-
yeHi BUKopUCTaHHIO Big Data past aHaaiTVKM Ta npu-
VHATTA pileHb. L[iAiCHYy XapaKTepUCTUKY Cy4acHOTO

124

TeAeKOMYHIKaL[i/IHOT0 pMHKY YKpaiHH, 3 ypaXyBaHHAM
CTPYKTYPHUX 3MiH HiA BIAMBOM LiiPOBUX TPEHAIB,
noaaioTh B. M'stuus Ta O. Mupomxudesko [15].

OTxe, y3araAbHeHHS HAYKOBUX IIIAXOAIB AO
npobaemaruku 1udpoBoi Tpanchopmarii TerekoM-
KOMIIaHil1 AO3BOASIE 3pOOMTH BUCHOBOK PO AOMIHY-
BaHHS AOCAIAKEHb, OPIEHTOBaHMX Ha BIPOBAA)KEHHS
cydacuux IKT-pimeHs y 6i3Hec-mporecy; crpareriy-
He MAQHYBaHHs LMPPOBUX 3MiH; MOAEAIOBAHHS HO-
BMX YIPaBAIHCBKUX MIAXOAIB; aAQNTal}ilo TAOOAABHUX
MPaKTUK AO HALIIOHAABHOTO TeAEKOM-PUHKY.

OIpM aKTUBHUII PO3BUTOK LMPPOBUX TEXHO-

AOTill Y TeAeKOM-CeKTopi YKpaiHM, 3aAMiia-

I0TbCsI HEPO3B I3aHMMM BXAVBi aCIIEKTH, 1[0
CTPUMYIOTb IOBHOL|{HHY TpaHCchopMaliito OisHec-1po-
ueciB. 30KpeMma, BiACYTHA CUCTeMaTU30BaHa MOAEAb
aAanTaLil CBITOBMX MPAKTUK AO YKPAiHCBKUX peaail,
1[0 BpPaxoByBaAa 0 pecypcHi oOMeXeHHs, iHCTUTY-
LiVHI TTepeLIKOAY, HeCTabiAbHE PEryAsITOPHE CEpeAo-
Buije Ta creundiky indpactpykrypu. ObOMexeHO
BUBYEHMM 3aAMLIAETHCSA TNUTAHHA BHYTPILIHbOIO
CIIPOTUBY 3MiHaM 3 OOKY NePCOHAAY Ta HEAOCTATHBO-
ro piBHA LpPOBOI KOMIIETEHTHOCTI, 1[0 YCKAQAHIOE
BIIpOBaAXKeHHs iHHoBauiin. Kpim Toro, motpebye mo-
AQABIIOTO AOCAiAKeHHSI edeKTMBHICTb yHmpoBaaKe-
HUX UMPPOBUX iHCTPYMEHTIB y po3pi3i KOHKpeTHUX
0i3Hec-TIpolLieciB, a TaKOXX pO3pOOKa TUIIOBUX PEKO-
MEeHAQLi [0AO iX iHTerpalii 3 ypaxyBaHHAM raAyse-
BOI crierdiku.

Memor cTaTTi € AAANTyBaHH KPAILUX CBITOBUX
npakTUK 1udpoBoi TpaHcdopmallii 3 METOw MABU-
uleHHA e()eKTUBHOCTI bi3Hec-TpoleciB TeAeKOMYHi-
KalifHMX KOMITaHil YKpaiHu Ta po3pobka peKoMeH-
Aallill 3 IX YIIPOBaAXKeHH 3 ypaXyBaHHAM TaAy3eBUX
BUKAVKIB i HalliOHAAbBHOTO KOHTEKCTY.

Aast peaaizauii 3a3HaueHoT MeTy CHOPMYABOBa-
HO TaKi 3aBOAHHA:

1) Aocaiput 0cobAMBOCTI LMppoOBOi TpaHC-
dopmaliii TerekoM-raAysi, 30KpemMa OCHOBHi
{HCTpYMeHTHU, TepelIKOAV Ta PU3MKU LUPpo-
Bizauiii;

2) mpoaHaAi3yBaTu poAb Oi3HeC-TpOLeCiB y MiA-
BUILIEHHI KOHKYPEHTOCIIPOMOXHOCTI —TeAe-
KOM-KOMIIaHill B YMOBaX TEXHOAOTTYHUX 3MiH;

3) cucremaTmsyBaty Kpauji NMpakTUKU Lydpo-
BOI TpaHchopmaliii bizHec-poLeciB i HapaTH
NPaKTUYHI peKOMeHAALil 1[0A0 aaanTauii Ta
BIIPOBaAXeHHsI LM(poBUX 3MiH B YKpaiHi.

MemooorozitHa 6a3a 00CAIOWEHHS OXOTIAIOE AK
3araAbHOHAYKOBI ITIAXOAM, TaK i IPUKAAAHI IHCTpyMeH-
TH, 30KpeMa aHaAi3 i y3araAbHeHHS (IpU AOCAiAKeHHI
AiTepaTypHUX AXepeA i CBITOBMX HPaKTUK L1POBOi
TpaHchopmariii); cuctemaTnsaniio Ta Kaacubikario
(AASI BUOKpEMA€EHHsI OCHOBHMX OisHec-TipoLieciB i tmd-
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POBUX pillleHb); TIOPIBHAABHUIT METOA (AASI OLIiHIOBaH-
HS BIAMiHHOCTEN M)XK CBITOBUM i HAal[iOHAABHUM AOCBI-
AoM TpaHcdopmalii); CTPYKTypHO-(YHKLIOHAABHMI
niaxia (py aHaAisi BAMBY LMGPOBMX TEXHOAOTIN Ha
OKpeMi Tpollec TeAeKOM-KOMIIaHilt); Bisyaaisallito
pesyAbTaTiB (depe3 MOOYAOBY TAOAULIb i CXEM AAS TIiA-
CHAEHHS QHAAITUYHOTO MaTepiaay).

eAeKOMYHIKalilHi KoMmaHii nepeOyBaioTb y

LIEHTPi TEXHOAOTIYHUX iHHOBALIill, IO CYTTEBO

TpaHcdopmyloTh iXHi Oi3Hec-MoAeai, omepa-
UiitHi mpotjecu Ta B3aeMOAi0 3 KaienTamu. Crenmdi-
Ka raAysi, 3yMOBA€HA KOMIIAEKCOM BHYTPIILHIX i 30B-
HIIIHIX YMHHMKIB, BU3HA4Yae OCOOAMBOCTI Ta TeMmu
undposoi TpaHcpopMmalii, IO 00'€KTUBHO BUMArae
CHUCTEMHOTO MIAXOAY AO MOAEpHisallii i onTuMisauii
6isHec-mpotieciB. A0 OCHOBHUX (BAKTOPIB, 1[0 BIAU-
BAIOTh Ha 1lell MPOLIeC, HAAEXKATbD:

1. IlBudxi mexHOAO2i4HI 3MiHU — TEAEKOM-
raAy3b XapaKTepu3yeTbCst be3repepBHUM TEXHOAOTIY-
HUM OHOBAEHHSIM (Bip Mepex 3B's13Ky 3G A0 4G i Hu-
HILTHBOTO BMPOBaAXXeHHs TexHoaoril 5G). TTocTiitHa
€BOAIOL[isI alTAPATHOTO Ta MPOrPAMHOr0 3a0e3neveHHs
3MyIIye KOMIAHIl IIBMAKO AAANTYBAaTUCh i BIpPOBa-
AXYBaTu iHHOBalil, 100 3aAUIIATUCH KOHKYPEHTO-
CITPOMOYKHUMM.

2. Bucoxa koHKypeHuis — PUHOK TEAEKOMYHi-
Kallill € HaCMYeHUM i KOHKypeHTHUM. KommaHii KoH-
KYPYIOTb He AMIlle 3a LiiHOBYMMY ITapaMeTpaMy, a 1 3a
SIKICTI0 00CAYTOBYBaHHSI, IIBUAKICTIO IIEpeAAdi AQHMX,
IHHOBALIMHICTIO CepBICiB Ta PO3BUHEHICTIO CUCTEMMU
umdpoBux nocayr. KoHkypeHuist ctumyatoe Heobxia-
HiCTb YIPOBaAKEeHHsI IePeAOBUX TEXHOAOTIN AAS TIA-
BULIIEHHS eeKTUBHOCTI Ta 3aAy4eHHS KAI€HTIB.

3. Kaienmoopienmosanicmp — y LieHTpi yBaru
3HAXOASITBCSI TTOTpebu aboHeHTiB. TTiABUIIIEHHS IKOC-
Ti KOPUCTYBAL[KOTO AOCBIAY (customer experience) €
HpiopuTeTOM, 10 BM3HA4ae ycmix OisHecy. Lupposi
cepBicy MalOTb OyTM 3pY4YHMMY, WBUAKVMM Ta IIEPCO-
HaAi30BaHUMUL.

3 OTAsIAY Ha IIBUAKI TEXHOAOTIYHI 3MiHM Ta BUCO-
KY KOHKYPEHLIilo B TeAeKOMYHiKaLiiHii cdepi, ocoban-
BOTO 3HauyeHHS HabyBa€ BIAMB Cy4acCHMX LU(pPOBUX
TexHoAoriN. [HHOBauii, Taki sK 5G, XMapHi pileHHs,
InTepHet peueit (IoT), aHaaiTuka Beaukux panux (Big
Data) Ta wyyHnit inteaexT (Al), KapAMHAABHO 3MiHIO-
I0Tb CIIOCI0 QYHKLIOHYBaHHS TeAeKOM-TaAy3i (puc. I).

3a3HaueHi iHHOBAL[il He AUllle BiAKPUBAIOTb HOBI
MOXAMBOCTI AASL PO3BUTKY MEpEX i CepBiCiB, aAe i
3YMOBAIOIOTb INOSIBY BUKAMKIB, TOB'sI3aHMX i3 He0b-
xiaHicTio mBUAKOT apanTauil Ta MopepHisaii OisHec-
TpoleciB. Y KOHTEKCTi IBUAKMX 3MiH i HOBUX BUMOT
0c00AMBOi BaXAMBOCTI HabyBae epeKTMBHICTD 0i3-
HeC-TIpoLeCiB  TeAeKOMYHIKaLiIHUX —IAIIPUEMCTB,
OCKiABKU caMe BiA iXHbOI 3Aar0AKeHO1 poboTtu y cde-
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pax KAieHTCbKOro 00CAYTOBYBaHHS, IPOAQXKIB, yIIpaB-
AiHHS MepeXxero Ta GiHaHCIB 3aAKUTD CTabIABHICTD i
YCIIiX KOMITIaHil Ha pUHKY.

TeaexomyHixauiitHi MmADpUEMCTBA (QYHKLIOHY-
I0Tb Y HaA3BMYAHO AMHAMIYHOMY Ta TE€XHOAOTIUHO
HaCHYeHOMY CepeAOBMLIL, Y IKOMY edeKTUBHICTD 0i3-
HeC-MPOLIeCiB BU3HAYAE iX KOHKYPEHTOCIPOMOKHICTD
i crabiapHicTD Ha puHKY [15]. AAst 3abe3neveHHs CTiil-
KOT'O PO3BUTKY OCOOAVBOTO 3HaYeHHS HabyBalOTb Ti
npolecy, sKi 0esnocepeAHbO BIIAMBAIOTH Ha SKICTb
TIIOCAYT, piBeHb 3aA0BOAEHOCTi KAIEHTIB Ta LIBUAKICTD
YIPOBaAKeHH: iHHOBALlill. Y 1IbOMY AOCAIAXKEHH] po3-
TASIHYTO ITITh OCHOBHMX 0i3Hec-TpoLieciB (yrpaBAiHHs
KAIEHTCbKIM CEPBiCOM, IPOAQXKI, MepeKeBe YIIPaBAiH-
HsI, MATPMMKA TexHiYHOI iHppacTpykTypu Ta diHaHCO-
Bi onepatiii), 0OCKiABKM caMe BOHM HaltOiAbILIe 3aAeKaTh
Bia LIM(POBUX TEXHOAOTI, MAIOTh BUCOKMIT TOTEHLIAA
AASL onTuMi3aLii Ta GOPMYIOTb OCHOBY OIepaLiHOi
MOAEAI Cy4acHoOI TeAeKOM-KoMmaHil (maba. 1).

COOAMBICTIO TeAeKOMYHiKaLifiHuX 6i3Hec-
HPOLECiB € IXHS BUCOKA UYTAUBICTb AO TEXHO-
AOTIYHMX 3MiH i pUHKOBMX BUKAMKIB. LIIBUA-
K/ PO3BUTOK HOBUX TEXHOAOTIN, 3MiHU B IOBEAiHLIi
CIIOXKMBAYiB, MOCUAEHHS KOHKYPEHTHOI 00poThOU
BUMAra€ BiA TeAeKOM-KOMIIAHill ITOCTIMHOI apamTa-
1ii Ta MOAepHi3aLii cBoix mpoueciB. 3 orasgAy Ha Le,
onTuMisaist 6i3HeC-TPOLIECiB € BaXKAMBUM YMHHUKOM
MiABMIIEHHS eeKTUBHOCTI TEAEKOMYHIKALiHMX TTiA-
NpUEMCTB. BoHa cripusie 3HIDKEHHIO OnepaliitHUX BU-
TpAaT, MABUILIEHHIO IPOAYKTUBHOCTI Ipalli, MOAIMIIEH-
HIO SIKOCTi 00CAYTOBYBAHHS KAIEHTIB Ta IIPUCKOPEHHIO
NPUMHATTA pillleHb. YacTHHOIO 3aX0AIB, [0 AOMIOMA-
raloTh ONTUMIi3yBaTy pobOTy KoMmaHii Ta 3pobuty i
OiABLI THYYKOIO Ta iHHOBALIHOI € BIIPOBAAKEHHS
Cy4acHUX LMQpOBUX IHCTPYMEHTIB, aBTOMAaTU3aLlis,
aHaAi3 BEAMKMX AQHUX i ITY4YHMIT iHTeAeKT [5].
BiAMOBiAHO, AAST AOCSTHEHHST BUCOKOI eheKTUB-
HOCTI Ta KOHKYPEHTOCIPOMOXHOCTI TeAeKOMYHiKa-
LiITHUX MAIPUEMCTB BOXAVMBO He AMILE PO3YMiTH 0i3-
HeC-TIpOLieCH, aAe 1 aKTUBHO BIIPOBAaAKYBaTH IlepeAOBi
umdposi mpaxktuku. [TpoBiaHi CBITOBI miAX0AY AO 11d-
poBoi TpaHcdopmarii Ta crocobu ix apamrarii B 6i3-
HEeC-TIPOoL[eCcax TeAEKOM-KOMIIaHill HABEAEHO B Ma0A. 2.
AaHi TabA. 2 MOKa3ylTh, K TAOOAAbHI TEXHO-
AOTii apanlTYIOTbCA AO PeaAiil yKpaiHChbKOTO PUHKY 3
METOI0 MiABUILEHHS epeKTUBHOCTI Ta SKOCTi MOCAYT.
Lis apamraiis € BaOXAMBUM YMHHUKOM 1[U(POBOI
TpaHcdopMallil, sIKa CYTTEBO BIIAMBAE Ha ONTMMi3a-
11if0 6i3HeC-TpoLieCiB y TeAEKOMYHIKaL{iIHIX KOMITaHi-
sx. lo-nepiie, BOHA Cpusie 3HAYHOMY TPUCKOPEHHIO
00poOKyM 3aMOBA€EHD, 1[0 3a0e3Ieyye OnepaTUBHICTh
BMKOHAHHSA KAIEHTCbKUX 3alUTiB i 3MeHIIye yac 0di-
KyBaHHS. ABTOMaTM3allid CTaHAAPTHUX OIlepalill Ta
BIIPOBAAYKEHHS IHTEAEKTYAaAbHUX CUCTEM AO3BOASIOTDH

125

9

IHOOPMALLIHI TEXHOMOT i B EKOHOMIL|

EKOHOMIKA



BiZIKPVIBA€E HOBI MOXMMBOCTI [/15 3a6€3neyeHHs
BMCOKOLUBUAKICHOrO 3B'A3KY, MiHiMi3aLii 3aTpUMOK
5G i MacoBoOro MifgKMYeHHA NMPUCTPOIB, WO CTUMYJTIOE PO3BUTOK
«PO3YMHUX» MiCT, aBBTOHOMHOIO TPAHCMOPTY, AUCTaHLiNHOI
MeAVLMHU Ta IHAYCTPianbHOro IHTepHeTY peyen

[03BONAIOTL TeNeKoMam rHy4YKo MaclutabyBaTu pecypcy,

XMapHi piweHHs LUBMKO 3arycKaTh HOBI CepBicK, ONTUMI3yBaTN BUTPATK
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Ta 3abe3neuyBaTy Ge3nepepBHicTb 6i3Hec-NpoLecis

IHHOBAUiT

[a€ 3MOry NigKMoYaTV MiNbAPAY NPUCTPOIB, 361paTy
loT Ta aHanisyBaTu JaHi B peasibHOMY Yaci, CTBOPIOOYUM

[0AaTKOBI 6i3Hec-moaeni Ta cepsicu

Big Data

pornomarae 0bpobnaTu 3HauHi 06¢Ary iHpopmauii
AN1A aHani3y NoBeiHKM KOPUCTYBauiB, ONTUMI3aLlii Mepexi,
nepenb6ayeHHs NopyLUEHb | nepcoHanizadii nocnyr

aBTOMaTM3ye 00CyroByBaHHA KIiEHTIB (YaT-60Tw),
Al MOKpaLLy€e NPOrHO3yBaHHA NOMUTY, MiATPUMYE NPUAHATTA
yNpaBRiHCbKKX pilleHb i nigsuLye Kibepbesneky

Puc. 1. Bnnuns undpoBux TeXHONOrii Ha po3BUTOK TeNneKOMYyHiKaLiliHoi ranysi

Ixepeno: aBTopcbKa po3pobKa.

Ta6nuusa 1

OcHoBHi 6i3Hec-npoLiecy TeNleKOMYHiKaLiiHOro NifNPNEMCTBA Ta iXHA XapaKTepucTmKa

bisHec-npouec OcHoBHi QyHKLU T

3HauyeHHA
ANA nignpuemcTBa

Oco6nuBocTi
B TeNleKOM-iHAYCTpii

YnpasniHHA KNIEHTCbKAM O6cnyroByBaHHA Kii€HTIB,

Bucoka uyTnmsicTb

: [MigBULLEHHA NOANTBHOCTI,
[0 AKOCTi 06CNYroByBaHHA,

[OroBopiB

cepBicom TeXMiATPMKA, B3aEMOAiA . enyTauil KomnaHii
P Atp ' A WBMAKICTb peakwji penyTad
DopMmyBaHHA KOMepLiHX | .. o . 36inbLeHHs obcAris
. . Pi3HOMaHiTHICTb NpoayKTiB, .
Mpogaxi Npono3unLin, yknagaHHaA [0XO0AiB, PO3LUMPEHHS

aflanTalisa nig cermeHTn . ..
A A TiA KNi€HTCbKOT 6a3n

MnaHyBaHHA, eKcrnyaTayis

MepexeBe ynpasniHHA .
Ta MOHITOPUHT Mepex

HeobxiaHicTb WBMAKOro
BMPOBaAXEHHA HOBMX Tex-
HOSoriiA

3abe3neyeHHsA AKOCTI
Ta be3nepepBHOCTI 3B'A3KY

MigTpMMmKa TexHiyHoI
iHbpacTpyKTypK

O6cnyroByBaHHs, MofepHi-
3auis o6nagHaHHA

LLIBnaKi TexHONOriYHi 3Mmi-
HU, NoTpeba Yy BUCOKIN eKc-
nepTmsi

be3nepebiiiHa poboTa,
MiHimi3aLia pu3nkis

YnpaBniHHA goxogamu,

OiHaHcosi onepadii . .
BUTPaTaMu, iHBECTULiAMY

Bucokuin piBeHb KOHTPONIO,
aHaniTMka gna NpUAHATTA
piweHb

OiHaHcoBa CTabinbHICTb
Ta CTpaTeriyHnii po3BUTOK

[Kepeno: cucTeMaTM30BaHO aBTOPaMu Ha OCHOBI [1; 2; 5; 8].

MiHIMi3yBaTy BIIAMB AIOACBKOTO (paKTOpa Ta 3HUBUTU
omepaliiiHi BUTPaTH, L0 MO3UTUBHO IIO3HAYAETHCSA
Ha 3araAbHiil IPOAYKTMBHOCTI mianipuemcTsa [2]. ITo-
Apyre, UMppOBi TEXHOAOTI MIABUIIYIOTH SKICTb 00-
CAYTOBYBaHHS KAIEHTIB 3aBAAKU BIPOBAAXKEHHIO Pis-
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HOMaHITHMX KaHaAiB KOMYHiKalii — Bia 4aT-00TiB A0
MOOIABHMX 32CTOCYHKIB i OHAQIH-TIAQTQOPM. 3aBASI-
KM aHaAiTULI BeAMKUX AaHuX i cucremam CRM Kom-
MaHil 3AaTHI epCOHAAI3YBAaTU B3aEMOAIID 3 KOXKHUM
a0OHEHTOM, LIBMAKO PearyBaTy Ha 3allUTy Ta MPOII0-
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Ta6bnuysa 2

MpoBigHi npakTnkmn ydposoi TpaHcdopmauii Ta ix aganTauis B 6i3Hec-npoLiecax TeneKoMyHiKaLiliHUX KOMNaHiii

Oco6nuBocTi aganTauii
Hanpsam Xapakrtepuctuka .
B TeJIEKOM-KOMNaHiAX
Astomatu3auis onepauiin (RPA, Al s nporHo- | BukopuctanHa Al ansa aHanisy Tpadiky
3yBaHHA HaBaHTaXeHHA Mepexi) Ta OnNTUMI3aLii mepexi
Lindposi knieHTcbki nnatdopmu (oHNarH-kabi- | MobinbHi 3acTocyHKmM 3 GyHKLiAMY
Kpali cBiToBi HeTH, MOBINbHi 3aCTOCYHKN) €amoo0CyroByBaHHs Ta onnat
NPaKTUKKn YnpoBageHHs loT i Big Data fns po3po6ku Cepsicu Ha 6a3i loT, aHaniTKa NoBeAiHKM
HOBWX NOCAYT i nepcoHanisadii KopucTyBauiB
Agile i DevOps ans WBMAKOTO OHOBNEHHA cep- | LLIBUAKe TeCcTyBaHHSA Ta BNPOBafXeHHA HOBUX
BiCiB Ta MepeXXeBoro ynpasiHHA TEXHONOrN
. . [MpiopnTeTHi iHBeCTULIT Yy BUCOKOEdEKTUBHI
O6mexeHi OI0fKeTN Ta PECYPCHI BUKINKM piop eTadiy ¢
Ta MaclTaboBaHi pilleHHs
PerynatopHi 06MexeHHs Ta BignoBigHICTb YpaxyBaHHa Bumor HKP3l, 3axucT nepcoHanb-
YKPaiHCbKOMY 3aKOHOAABCTBY HUX JaHUX
ApanTauin 0cobnnBOCTI iIHPPACTPYKTYpW: MOKPUTTA, CTaH | MogepHisaulia 3acTapinvx ginaHoK, po3BUTOK
[0 NIOKaNbHUX YMOB | Mepex Mepex Y CinbCbKii MicLieBoCTi
. . . .| ApanTauis TapudHMX nnaHie i cepBicis
KynbTypHi Ta pHKOBi 0COBNIMBOCTI CMOXMBaYiB | . N
Mig NOTPebU NOKaNbHNX KITiEHTIB
. HaBuaHHs, 3anyyeHHs IT-daxiBLis, cniBnpaua
MigrotoBka Ta po3BuUTOK IT-nepcoHany L y Paxisuie, pau
3 [T-cninbHoTamm
. 3HVKEHHA BUTPAT Ha KON-LEHTP, MOKPaLLeHHs
Yat-60T1 Ta aBTOMaTM30BaHa Ci1y»6a NiaTPUMKM . par HEHTP, riokpatl
KNiEHTCbKOTO JOCBiay
MporpamHo Br3HaueHi Mepexi (SDN) Ta aBTo- MigBULLEHHA HAZINHOCTI, WBKUAKa peakLin
MaTWUYHNIA MOHITOPWHT Ha TeXHiuHi npobnemu
Mpvknagn CRM-cmctemm 3 aHaniTMKO ANA nepcoHanisa- . N
ToukoBi Npono3uii, yTpUMaHHSA KNieHTIB
BMPOBAKEHHSA Uil MapKeTUHry
ERP-cuctemmn gna ontumisadii BHYTPILLHiX Kpalua KoopamHaLia mix nigposginamu,
npouecis MPO30piCTb YNPaBNiHHA pecypcamu
YeniwHi keiicu: Knisctap, Vodafone Ykpaina, YnpoBagxeHHaA LndpoBnxX cepBiciB
JlaHet i3 NO3WTUBHNMM pe3ynbTaTamm

[Ixepeno: c1cTemMaTI30BaHO aBTOpaMu Ha OCHOBI [1:2; 5; 7; 8; 15].

HYBaTM aKTYaAbHi pillleHHs, 110 MIABUIIYE piBeHb 3a-
AOBOAEHOCTI Ta AOSIABHOCTI KAieHTiB [2; 8]. TTo-TperTe,
uudpoBa TpaHchopMmalis 3abesneyye THYUKICTb i
QAQNTUBHICTD Oi3Hec-TpoleciB y BIANOBiAb Ha MO-
CTiitHi 3MiHM PUHKOBOI KOH IOHKTYpPU. YIIPOBaAKEHHS
Agile-metoponorin Ta DevOps-miaxopiB  A03BOASIE
TEAEKOM-KOMIIaHisIM OIepaTVBHO BIPOBAAXKYBATU
iHHOBALil, IIBMAKO QAQNTYBATUCS AO HOBUX TEXHOAO-
ril1 i BUMOT KOPUCTYBauiB, 110 € BAXXAMBUM YYHHUKOM
KOHKYPEHTOCIIPOMOXHOCTI [1; 6].

AASL BU3HAYeHHs Pe3yABTATMBHOCTI 1MpPOBOI
TpaHchopMaLlil BUKOPUCTOBYIOTCS Pi3HOMaHITHI Me-
TPMKM Ta OCHOBHI rokasHuku epexrusHocTi (KPI), A0
SKUX HAAEXaTb: CepeAHill Yac 0OpOOKU 3aMOBAEHH,
piBeHb 3apoBoaeHoCTi KaieHTiB (CSAT), xoediwieHT
yTpuMaHH: aboHeHTiB (churn rate), a Takox onepatiiit-
Hi BUTpaTy Ta LIBMAKICTb BUBEAEHHS HOBUX CepBiCiB
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Ha pUHOK [5]. [ToCTifiHMIT MOHITOPUHT LiMX MOKa3HUKIB
AO3BOASIE CBOEYACHO KOPUTYBATU CTPATETii PO3BUTKY
Ta MATPUMYBATH CTAOIAbHE 3DOCTAHHS MIATIPUEMCTBA.

poTe, TONpYU OYEBMAHI IepeBaryu, YIpoBa-

AXeHHS IU(POBUX TEXHOAOTIN Y TeAEKOM-Ta-

AY3i CYTIPOBOAXKYETbCS HUBKOIO CYTTEBUX BU-
KAVIKIB | pU3MKiB, SIKi MOKYTb CTPMMYBATH 200 YCKAAA-
HIOBATH TIpoliec TpaHchopMmaliii. 30kpema, BHYTpilHi
IIePELIKOAM YaCTO 3YMOBAIOIOTb OCHOBHI TPYAHOLL.
Tax, omip 3MiHam cepep CriBpoOITHMKIB Yepe3 3BUUKY
AO TPAAMLIIIHKX METOAIB pOOOTH, & TAKOX BIACYTHICTb
KBaAi(ikoBaHMX KaADiB, 3AQTHUX MPALIOBATU 3 HOBU-
MU LPPOBMMY IHCTPYMEHTAaMH, BUMAraloTh CUCTEM-
HOTO IMAXOAY AO HaBYaHHS Ta IepekBaAidikallii mep-
coHaay. bes 11poro apanralis Brpayae ehpeKTUBHICTb i
MOJKe TIPUSBOAUTY AO AOAQTKOBUX TIPOOAEM.
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Kpim Toro, TexHiyHi Ta iHppacTpyKTYypHi YUMHHU-
KI CYTTE€BO BIIAUBAIOTb HA MPOLIEC YIPOBAAKEHHSI iH-
HOBallill. 3acTapiAi MepeXxeBi CTPYKTYpH, HEAOCTATHE
HOKPUTTA Y BiAAQAEHNX PerioHax i HM3bKa MPOMyCKHA
3AQTHICTb CTBOPIOIOTb CEPII03HI MEPEIKOAN AASL pea-
Ai3allil BUCOKOTEXHOAOTTYHYMX pittens [10].

Taxkox He MOXXHa irHOpyBaTM MUTAHHS Oe3meKu
AaHUX 1 KOHiAeHLiIHOCTI, 110 Ha0YBaOTh 0COOAMBOT
aKTYaAbHOCTI Ha (OHi 3poCTaHHA Kibep3arpos i mocu-
A€HHSI HOPMAaTUBHMX BUMOT. 3axucT iHpopmarii KAi-
€HTIB 1 KOPITOPATVBHUX CUCTEM € IIPIOPUTETOM, SIKUI
norpe0bye 3HaYHMX PeCypCiB i MOCTIIHOTO MOHITOPYH-
ry [12].

Ao Toro X, GpiHaHCOBI pU3MKK Ta iHBECTULIiITHA
CKAAAOBA € BAXAMBUMMU UMHHMKAMUY, SIKi BAPTO BPaxo-
ByBaTU. BUCOKi TOYaTKOBI BUTpaTy Ha BOIPOBAA)KeHHS
1M(POBUX TEXHOAOTIN, 2 TAKOXX PU3UK HemepeAdauy-
BaHMX BUTPAT HA MATPUMKY 11 OHOBAEHHS CUCTEM MO-
XXYTb CTPUMYBATHU PO3BUTOK. BiATIOBiAHO, KOMIIaHiAM
HEOOXIAHO PeTeAbHO MAQHYBATH iHBeCTHMIl Ta 3HaX0-
AVTY ONITMAABHI MOA€AI piHaHCYBaHHA.

TXKe, epeKTHBHA apAanTaLlis UMdPOBUX IpaK-

TUK Y TeAeKoM-0i3Heci MOTpebye KOMIAEK-

CHOTO TIOAOAQHHSI BU3HAYEHMX IPOOAEM i pu-
3UKiB, 0 3a0e3MeYnTh CTAOIAbHMIT PO3BUTOK TaAy3i
Ta 3MILHUTD il KOHKYPeHTHI no3nuil. AASL AOCATHEHHS
LIbOTO AOLIABHO CITMpATHUCA Ha PeKOMeHAALlil, crps-
MOBaHi Ha CUCTeMHy OpraHisallil0 Ta ONTUMi3aLiio
OCHOBHUX 0i3HeC-TpoLieCiB MIASIXOM YIIPOBAAXKEHHS
undposoi Tpancdopmaii (maba. 3).

HaBepeHi pexoMmeHAALii IPYHTYIOTbCS Ha pe-
3yAbTAaTaxX y3araAbHEHHs CBITOBMX IPAKTMK LMPpo-
BOi TpaHchopmaliii (AMB. TabA. 2), aAANTOBAHUX AO
peaaill YKpalHCbKOTO TeAeKOM-PMHKY, a TaKOX Ha
aHaAi3i 0cobAMBOCTell QYHKLIOHyBaHHS TaAy3i, BU-
SIBAEHUX TIepelkopax i pmamkax. Ilip vac ix pospo-
OAEHHS BpaxoBaHO YCIIIIHMII AOCBiA YIIPOBAA)KEHHS
1MQpoBUX pillleHb NPOBIAHVMM YKPAIHCBKMMU OIle-
paropamu (KuiBcrap, Vodafone Ykpaixa, Aaner) Ta
HaIlpallloBaHHs MDKHAapOAHMX KOMIIaHil, BUCBITAeHI
B POQiAbHYX 3BiTaxX i HAYKOBMX AOCAiAXKEHHSX [1; 2;
7; 8; 15]. Taxuit mAXiA Aa€ 3Mory copmyBaTy mpak-
TUYHI TIOpPaAK, 1[0 TTOEAHYIOTD MepeBipeHi ra06aAbHi
pillleHHs 3 ypaxXyBaHHSM raAy3eBoi creludiky Ta Ha-
1iOHAABHMX OOMEXKEHb.

AaHi pexoMeHpaLlil y3araAbHIOIOTb OCHOBHI Ha-
npsiMut LydpoBoi TpaHcdopmallii, IKi MOXKYTb 3HAYHO
nokpamuty eeKTUBHICTb Oi3Hec-TIpoLieciB y Teae-
KOM-KOMITaHisIX. BOHM HaroAouyoTb Ha BaKAMBOC-
Ti MOETaNHOIo BIIPOBAAKEHHsA HOBALill, CTBOPEHHI
KYABTYDH, IJ0 MATPUMY€E 3MiHM, aKTUBHII y4acTi Ke-
piBHMILITBA Ta QOKYCYBaHHI Ha mpiopuTeTHUX Ccdepax,
SIKi MAIOTh Hai0iABLIMIT BIIAVIB Ha OIEPALiiiHY AiSAB-
HicTb. Peaaizanist inx 3aX0AIB AOTIOMOJKe 3HU3UTY PU-
3UKH, TABUIUTY TPOAYKTUBHICTD i 3poOMUTH KOMITa-
Hil 6IABLI THYYKMMM Ta KOHKYPEHTOCIPOMOXXHUMMY B
Cy4acHUX yMoBax 1mdposoi TpaHcdopmallil.

BMCHOBKM

AocAipXKeHHsT TTOKa3aA0, 1110 MABUIIEHHS edek-
TUBHOCTI T4 KOHKYPEHTOCHPOMOXXHOCTI TEAEKOMY-

Tabnuusa 3

PexkomeHpaLlii Ans TenekoM-KomnaHili wWopao onTumisadii 6isHec-npoueciB uepes LuppoBy TpaHcpopmaLlilo

Hanpam

Onuc

Rii

Crparerii noctynosoro
BMNPOBaXXeHHA 3MiH
MiXKHVX pe3ynbTaTis

MoeTanHe BNPOBafeHHA HOBMX TEXHO-
NOTi i3 POKYCOM Ha KPUTUYHMX Hanpsamax
ONA 3HKEHHA PU3MKIB | OTPUMaHHA Npo-

MMinoTHI NPOEKTM Ha OKpeMux NpPo-
Liecax, TeCTyBaHHA HOBYIX PiLLEeHb,
36ip dinbeky Ta NnocTynose macluTa-
6yBaHHA

DopMmyBaHHA KynbTypu
umdpoBoI iHHOBaLT

CTBOpeHHA cepefoBNLLa, AKE 3a0X04Y€E
iHHOBALlii, HABYAHHA, EKCMEPUMEHTM

Ta MiXK$YHKLIiOHaNbHy cniBnpaLo

AN1A LWBUJLLOrO OCBOEHHA TEXHOJOTIN

OpraHi3aLis BHYTPILIHIX TPeHiHriB,
XaKaTOHiB, CTBOPEHHA LIeHTPIB
iHHOBALi, 3A0X0YEHHSA inen
CniBpoGITHYKIB

Ponb nigepcTsa Ta MEHeLKMEHTY

AKTVBHa NigTPVYMKa TONMEHeIKMEHTY,
uiTKe 6aueHHA 3MiH, KOMyHiKaLlif, 3a6e3-
neyeHHA pecypciB i yCyHeHHA nepeLuKon
y npovieci TpaHcdopmaLii

PerynsapHi Hapagu 3 KomaH[olo, NPo-
30pa KOMyHiKaLia uinen, iHBectuuii
B [T-iHdpacTpyKTypy, KOOpAUHaLlia
MiX nigpo3sginamu

Bubip npioputeTHUX Hanpamis
undposizadii

Bu3HaueHHs 0CHOBHUX Bi3Hec-npoLeciB
i3 HaMbinbLWMM BNAMBOM ANA GOKYCY-
BaHHA pPecypciB i LOCATHEHHA MOMITHIX
pe3ynbTaTiB Ha paHHixX eTanax

AHani3 6i3Hec-npoLeciB, BUSHAUYEHHS
«BY3bKMX MiCLb», iHBecTULily CRM,
aBTOMaTU3aLlis 06POOKM 3aMOBNIEHD,
MOKpPaLLEeHHA KNIEHTCbKOrO cepBicy

Iepeno: aBTopCbKa po3pobKa.
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HiKaLilHMX KOMIIaHil1 B yMOBaX LudpoBoi eKOHOMi-
K/ MOXAMBE IIASXOM aAANTaLil CBITOBUX IPaKTUK
undpoBoi Tpancdopmalii A0 YKpaiHChKMX peaaiit.
OcHOBHOI0 TPOOAEMOIO € BiACYTHICTb MOA€EAI BIIPOBa-
AKEHHS TAKUX IPAKTHK 3 ypaxyBaHHsAM 0OMe)XeHb Ha-
LIIOHAABHOTO PUHKY. Y MeXaX AOCAiAXEHHS MpoaHa-
AizoBaHo TpoBipHi LMdposi TexHoaorii (Al, Big Data,
[oT, xmapHi pintenns, 5G) Ta crocobu ix iHTerpaiii B
OCHOBHI 0i3HeC-TIpolIecH; CUCTEMATU30BAHO TA0OAAD-
HUIT AOCBIA i BU3HAUY€HO 0COOAMBOCTI J10TO apamTaLlii
B YKpaiHi; BMABA€HO OCHOBHI ITepeIIKOAM Ta 3alpoIIo-
HOBAHO LIASIXU iX TOAOAAHHSI.

Pe3yAbTaTOM CTaB KOMIIAEKC NPAaKTUYHUX pe-
KOMeHAaLill i3 ¢okycoM Ha HpiopUTeTHi HampsIMu
undpoaisawii 6izHec-mpoyecis. Takum 4MHOM, OTPU-
MaHi pe3yAbTaTyi GOPMYIOTb MPUKAAAHY OCHOBY AAS
CTpaTeriqyHoro MAaHyBaHH: 11dpoBoi TpaHchopMaLii
TeAeKOMYHIKaLiiHMX KOMIaHiil B YKpaiHi, 3a0esre-
YYIOUM OAHOYACHE MIABMILEHHS omepauiiiHoi edex-
TUBHOCTI, IIBUAKOCTI pearyBaHHs Ha PUHKOBI 3MiHU
Ta SIKOCTI KAIEHTCBKOTO 0OCAYTOBYBAaHHS. 3amporio-
HOBaHMII MiAXiA MOXe cTaTu 0a3010 AASL PO3POOAEH-
HS TaAy3eBoi MoaeAi Lu¢ppoBoi TpaHchopMmalii, o
CIIpUATMME CTAAOMY PO3BUTKY Ta TEXHOAOTIYHOMY
AIAEPCTBY YKpaIHCBKMX OIEepaTopiB y rAOOAABHOMY
11bpPOBOMY CepeAOBMUIIi.

VY NOAQABLIMX AOCAIAKEHHSIX AOLHABHO 30CepeA-
VTV YBary Ha aHaaisi BHAMBY LpidpoBMX iHHOBALil Ha
KAIEHTCBKMIT AOCBiA, BUBYEHHI MeXaHi3MiB pOopMyBaHHS
111¢bpOBOI KYABTYPY B KOMITAHISIX, 8 TAKOXK HA AOCAIAYKEH-
Hi iHTerpauii TpaHcOpMaLiHKX NPOLECIB Y 3araAbHY
CTpaTerio CTAAOrO PO3BUTKY TeAeKOM-0Oi3Hecy. u
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