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YCKNaOHeHHA yrnpaeniHcbKUX npouyecie i mowupeHHA NPOEKMHO20 hopmamy OifinbHOCMi aKmyanisyloms nepeocmucaeHHs Kadposozo nomexuiany Ak cmpa-
meeivHo20 pecypcy. Hosi sumoau, OuHamiyHicmb piweHs i nompeba 8 adanmayii MiOKPecoMb Ponb NCUX00IMHUX YUHHUKIE ehekmusHoCMi. Baxiugo He
nuwe 36epieamu, a Ui po3susamu Kadposuli MomeHyjan Ha 0CHOBI Cy4acHux modesnell ynpasiHHA ma m’AKUX Hagu4ok. Mema docnideHHs — NpoaHanizysamu
CmpyKkmypy Ka0pogo2o nomeHyiany, 8naue MPOEKMHO20 cepedosuwsa Ha io2o PO3BUMOK Ma BU3HAYUMU MICUX0AM02I4HI IHCMPYMEHMU MidsuweHHA edekmus-
HOCMI. 3acmoco8aHo mixcducyuniHapHul nioxio: KOHMEHM-AHANI3, CUCMEMaMU3ayito, Y3a2abHEHHS Ma CMPYKMYPHO-M102i4He MOOeNBaHHS. AHanI3 Oxce-
pen, cmamucmuku ma doceidy BiHHuYi niomeepdus, wjo Kadposuli nomeHuyian oxonoe ocsimHiti, npogpeciliHul, momusauiliHud, ncuxonoeivHuli i coyianbHul
KomnoHeHmu. Pesyasmamu npozpamu «Tu AK?» ma onumysaHHaA LieHmpy Pasymkoea 00380/1Us1U OKPECAUMU KAH408i meHOeHYii ma BUKAUKU PUHKY Npau.
JlosedeHo, wio npoekmHe cepedosulye Cpuse po3KkpUMMIO 0CoBUCMICHO20 MoMeHuyiany, GopmysaHHIo KomnemeHmHocmel i Kap’epHili iHOusidyanizayii.
[NcuxonoziyHi iHCMpyMeHMu — Koy4uHe, HACMABHUYMBO, NIOMPUMKA — Midcuaomb adanmueHicme, cmilikicme i 3ayveHicmb. O6I'pyHMOBAHO BaMAUBICMb
Momusayji, 2Hy4K020 HABYAHHA MA MO3UMUBHO20 MiKpOKaimamy. BusHayeHo Hanpam nodanswux docnidxeHs — po3pobky adanmueHoi Modeni ynpasniHHA 3
YPAXYBAHHAM MCUX0/02I4HUX YUHHUKIB. Pe3yabmamu maome meopemuyHy ma npakmu4Hy YiHHicme 018 cmpameziyHo20 pO38UMKY NepcoHany.
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Holovchuk Yu. 0., Palamarenko Ya. V., Rysynets T. P. Human Resource Potential and Psychological Efficiency in Project Management
The complexity of managerial processes and the proliferation of project formats necessitate a reassessment of human resource potential as a strategic resource.
New requirements, the dynamism of decisions, and the need for adaptation highlight the role of psychological factors in efficiency. It is important not only to
preserve but also to develop human resource potential based on modern management models and soft skills. The aim of the research is to analyze the structure
of human resource potential, the impact of the project environment on its development, and to identify psychological tools for enhancing efficiency. An inter-
disciplinary approach has been employed: content analysis, systematization, generalization, and structural-logical modeling. Analysis of sources, statistics, and
the experience of city of Vinnytsia has confirmed that human resource potential encompasses educational, professional, motivational, psychological, and social
components. The results of the «How Are You?» program and the survey conducted by the Razumkov Center have outlined key trends and challenges in the labor
market. It has been proved that a project environment fosters the disclosure of personal potential, the formation of competencies, and career individualization.
Psychological tools — coaching, mentoring, support — enhance adaptability, resilience, and engagement. The importance of motivation, flexible learning, and a
positive microclimate has been substantiated. The direction for further research has been identified — the development of an adaptive management model that
considers psychological factors. The results have both theoretical and practical value for the strategic development of staff.
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Cy4acHMX YMOBaX IIOCMAEHHs KOHKYpeHLii,

nndposoi Tpancdopmaii Ta 3pocTaHHS poAi

MPOEKTHOTO YIIPABAIHHS OCOOAMBOTO 3HAYEH-
Hs HaOyBae edeKTVBHE BUKOPMCTAHHS KaAPOBOTO IO-
TeHIliaAy oprasisauin. TpapuLilHi MAXOAM AO YIIpaB-
AiHHSI [IEPCOHAAOM BMYEPIYIOTh cebe, He BiATIOBiAaI0-
4yl HOBUM BUKAMKAM, 5IKi GOPMYIOTbCS B MEXKaX AVMHA-
MIYHOTO IPOEKTHOTO CepeAOBMILA. 3poCcTae morpeda
Y THYYKMX, MDKAMCLIMITAIHADHMX MOAEASIX PO3BUTKY
TIEPCOHAAY, SIKi BPaXOBYIOTb He AMlile IpodeciitHi, a it
IICYXOAOTIYHI YMHHMKM e)eKTUBHOCTI.

HasBHicTb KBaaidikoBaHMX KaapiB cama 1o cobi
He IapaHTYe AOCATHEHH CTPATeriuHMX LiAeil opraHi-
3auii. be3 BIAIIOBIAHOTO IICHXOAOTIYHOTO CYIIPOBOAY,
[0 OXOIAIOE eMOLIiIIHe HAAALITYBAaHHs, MOTMBALlill-
HY MIATPUMKY, QAQNTVMBHY NOBEAIHKY Ta epeKTUBHY
KOMaHAHY B3a€EMOAII0, — peaAisallisi MPOEKTIB MOXe
Oyru 3araapMoBaHO0. OCOOAMBOI aKTYaABHOCTI Ha-
OyBae BMBYEHHS B3a€EMO3B 13Ky MiX pPiBHEM PO3BUTKY
KaApPOBOTO TOTEHLiaAy Ta Pe3yAbTaTMBHICTIO OpraHi-
3allii B yMOBaX MPOEKTHOTO IAXOAY, 3 YPaXyBaHHAM
cydacHux HR-TexHOAOrii, iHCTPYMEHTIB KOYYMHIY,
HACTaBHULTBA TA IHAMBIAYaABHOTO CYIIPOBOAY.
YIpoAOBX OCTaHHIX POKiB yYKpaiHCbKi HayKOB-

1i aKTMBHO AOCAIAXYIOTH MPOOAEMATUKY PO3BUTKY
KaApPOBOTO IOTEHLiaAy, [0 3YMOBAEHO BUKAUKAMMU
BOEHHOTO 4acy, Lu¢poBisaliero Ta TpaHchopma-
Li€l0 YIPaBAIHCBKMX IAXOAIB. 3HauHy yBary Ipu-
AIAEHO ~OpraHisaliiflHUM MOA€ASIM  podeciitHoro
3pOCTaHHs, (OPMYBaHHIO Kap€pPHMX TPAEKTOPIil,
HR-nAaHyBaHHIO Ta CTpaTeriuHoMy yIpaBAiHHIO Iiep-
COHaAOM, 1o BUcBiTAeHO Y pausix C. CaamaHoBa [1],
IO. O. ToaoBuyk Ta iH. [2; 11-13; 24], A. B. [TouTOBIOK,
B. B. Cemenixinoi [3], M. IIpuitmaka, B. biryna, T. Aa-
3opeHko [4], M. B. Aapomunoi, H. B. Kosy6oBoi [5],
O. B. Cenb, M. B. KoBaaenka, B. B. Kuuua [6]. TTapa-
AEAbHO PO3BUBAETHCA HAIIPSM AOCAIAYKEHHS COLliaAb-
HO-TICMXOAOTIYHMX OCOOAMBOCTENl YIPABAIHHS Iep-
COHAAOM — PO3TASAQIOTHCSA MUTAHHS €MOLIIIHOTO BU-
rOpaHHs, MEHTOPCTBA, NCUXO0EeMOLIHOI MIATPUMKY,
MoBeAiHKOBUX (HaKTOPiB MOTMBALLL, 110 3HAMIIAO Bi-
Aobpaxenns B poborax K. P. Topuaxosa [7], B. I. fIxo-
Berka, O. B. Ipomosoi [8], T. IT. Pucusens ra iu. [9],
H. Hocanp, T. ®enivesoi, O. Kiciabosa [10].
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AHaai3 1oKa3ye BUCOKWI iHTepeC HayKOBLIB AO
PO3BUTKY KaAPOBOTO IIOTEHLiiaAy, MpoTe BKa3ye Ha
HM3KY MPOTaAVH. 30KpeMa, AOCAIAXKEHHS 3Ae01AbIIO-
IO OXONAIIOTB KAacyyHi HR-npakTuxu abo ncuxoao-
TiYHUIL CYTIPOBiA, PIAKO MOEAHYIOUM X Y IPOEKTHOMY
cepepoBuLli. HeAocTaTHBO BUBYEHO eeKTMBHICTD Ta-
KUX IHCTPYMEHTIB, K KOYYMHI, HACTAaBHULTBO YU iH-
AVBIAyaAbHi ITAQHV PO3BUTKY, @ TAKOXX B32€EMO3B 30K
MK IICUXOAOTIYHOK aAAITALli€l0 NMEePCOHAAY Ta IPO-
AYKTUBHICTIO TIPOEKTHUX KOMAaHA,

[Tonpu HasIBHICTb 3HAYHOI KiABKOCTI AOCAi-
AXeHb y cdepi yrpaBAIHHS MEPCOHAAOM, IPOOAEMaA-
TUKA PO3BUTKY KaAPOBOTO MOTEHLiaAy B YMOBaxX Mpo-
€KTHOTO YIIPABAIHHA 13 ypaXyBaHHAM IHCUXOAOTI4HOI
CKAQAOBOI 3aAMINAETBCA HEAOCTATHbO OIpallboBa-
HOI0. BiABILIIICTh HAYKOBMX i IPaKTUYHMX PO3BiAOK PO-
KYCYIOTbCSI HA OpraHisaLiiHux abo TeXHIYHMUX acIek-
TaXx, 3aAMILIAI0YY 1032 YBArol MOTMBALlilHi, eMOLIiNHi
Ta KOTHITMBHO-IIOBEAIHKOBI XapaKTepUCTUKU IMepco-
HaAy. Taki KOMIIOHEHTH, SIK iHTerpaLis NCUXOAOTTYHUX
iHCTpYMeHTIB B yrpaBAiHHs epcoHaAOM, popMaaiza-
Liis1 MEHTOPCTBA Ta KOYUYMHIY, @ TAKOX BIIAMB IICUXO-
AOTIYHOI TOTOBHOCTI Ha Pe3yAbTaTUBHICTb IPOEKTHOI
AISIABHOCTI IIOTPEOYIOTh TAUOIIOTO AOCAIAYKEHHSL.

epep KAIOUOBUMX TPYAHOLIB — CKAAAHICTb
KiABKICHOTO BYMIipIOBaHH: IICUXOAOTTYHMX Ma-
paMmeTpiB, BIACYTHICTb aAQIITOBAHMX MOAEAENT
OLIiHIOBAHHS Ta HEAOCTATHSA iHTerpallis NCUXOAOTii B
YIIPaBAIHCbKi MPaKTUKY. Y 3B’A3KY 3 LM IIOCTA€ He-
00XiAHICTD opMyBaHHS LiAICHOTO MAXOAY AO PO3-
BUTKY KaApPOBOTO TOTEHLiaAy, KUl OM TOEAHYBAB
npodeciitHy, 0CBiTHIO, MOTUBAL|I/IHY Ta IICUXOAOTIYHY
CKAAAOBI. 3aIPONIOHOBAHE AOCAIAYKEHHSI CIIPSIMOBaHe
Ha PO3KPUTTS LMX aCIEKTIB i HAyKOBe 0O PYHTYBaHHS
iHHOBALITHMX MeXaHi3MiB YIIPaBAIHHA AIOACBKUM Ka-
MiTAAOM B YMOBaX IIPOEKTHOTO HaBaHTa)KEHHSL.
Mema cTaTTi — AOCAIAUTY KaAPOBMIA IIOTEHLiaA
opraizauii K 6araToOKOMIOHEHTHe SIBULIIE, 1110 peaAi-
3Y€TbCS B YMOBaX IIPOEKTHOTO YIIPABAiHHS, Ta BU3HA-
YT TICUXOAOTIYHI YMHHMKY, SIKI MABULIYIOTH edeK-
TUBHICTb QYHKLIIOHYBaHHS IIEPCOHAAY.

267

EKOHOMIKA TTPALII TA COLIAJTBHA NOJITNKA

EKOHOMIKA


http://www.business-inform.net

EKOHOMIKA TPALI TA COLIANTBHA NOJITUKA

EKOHOMIKA

AocAipKeHHsT TOOYAOBAaHO Ha OCHOBi MDKAMC-
LIUIMIAIHAPHOTO THAXOAY, IO TIOEAHYE METOAM aHAAI3y
HAyKOBOI AiTepaTypH, CTaTUCTUYHOI 3BiTHOCTI, 0di-
L{ifHMX COLIOAOTIYHMX ONUTYBaHb Ta IPAKTUYHUX
KeliciB y cdepi KappoBoro yrnpaBaiHHs. MeTopoAoriy-
Ha 0a3a OXOIAIOE SIKICHi Ta KiAbKICHI METOAM aHaAi3Y.

yMOBaX AMHAMIYHOTO pMHKY Ta TpaHchopmanii

OpraHi3aLilfHUX MAXOAIB AO YIPaBAiHHA Ipa-

11e10 0C00AMBOI aKTyaAbHOCTi HabyBae cucTeM-
HUIT PO3BUTOK KappoBoro noreHuiaay. ITpocdeciiHe
HaBYaHHS, MeperiAroToBKa MepCOHAAYy Ta KOMIIAEKC
3aX0AiB i3 mipBuUIIEHHS eeKTUBHOCTI TPYAOBOI Ai-
SABHOCTI PO3TASIAQIOTBCA K KAIOUOBI UMHHUKM AOB-
TOCTPOKOBOI YCIILIHOCTI opraxisauii.

CyyacHe IIPOEKTHe YIPAaBAIHHS BUMarae BUCO-
KOTO piBHs KOMIIETEHTHOCTi NEPCOHAAY, 110 POOUTD
PO3BUTOK KaAPOBOTO MOTEHLiaAy CTPATeriYHUM IIpio-
puterom. HasABHICTb CyyacHMX TEXHOAOTII UM iHHOBA-
LiTHKX pillleHb He TApPaHTYE YCIixy 0e3 siKicHOI pobo-
TU 3 AIOACBKUM KamiTaaoM. KAIouoBUM 3aAuiaeTbcs
iHTeAeKTyaAbHMIA, KBaAidiKaLiliHmi1 T2 eMOLIiTHMI1 pi-
BeHb MPAL[BHUKIB, 2 TAKOXK 3AATHICTb A0 eeKTUBHOT
MDKOCOOMCTICHOT B3a€MOAII B KOMAaHAHOMY CEPeAO-
By [10; 13]. LIi YMHHMKY BIAMBAIOTD Ha IPOAYKTUB-
HiCTb, KOMaHAHY 3I'YPTOBAHICTb i MIKPOKAIMAT Y MeX-
axX MPOEKTIB.

KaapoBuit motenuiaa oprauizauii ¢popmyerbcs
He Aulle 4epe3 IpodeciiiHy MATOTOBKY, a I yepe3
NICUXOAOTIYHI 4MHHUKY, $Ki BM3HAYAIOTb DPEAAbHY
e(eKTUBHICTD IPaLiiBHUKIB y AVHAMIYHOMY pob0odOMy
cepeAOBMIL. YIIPABAIHHS MM ITOTEHLiaAOM TTOTpebye
PO3YMiHHS KOTHITMBHUX, €MOLIi/IHMX, MOTMBALTHUX
i coliaAbHMX XapaKTepUCTUK IIepCOHAAy, a TaKOX
YMiHHA iHTerpyBaTy Li 3HaHHA B CTpaTeriuHi MoaeAi
po3BUTKY KaapiB. OcoOAMBO aKTYaABHO Lie B yMOBax
MIPOEKTHOTO YIIPABAIHHS, A€ HABUYKM LMIBUAKOL apal-
Tallil, KOMAHAHOI B3a€MOAII, YIIpaBAiHHA CTpecoM Ta
€MOLiIIHA CTIJKICTh CTAIOTh KAIOUOBUMH [7, C. 728].

Y cydacHUX yMOBaX HeCTabiAbHOTO PUHKY ITpalii,
AMAKMTAAi3allii Ta 3pOCTAHHS POAi AIOACBKOTO Kalli-
TaAy KapApOBMI ITOTEHLiaA OpraHi3aLii po3rAsSAQ€TbCA
He AMIIe K CYKYIHICTb NpalliBHMKIB, a K CTpaTe-
TiYHWIT pecypc, 3AaTHMIT 3a0e3MeYNTH AOBIOTPUBAAY
KOHKYPEHTOCTIPOMOXXHICTb. AASI TOBHOTO PO3YMiHHS
1IbOTO SIBMILIA HEOOXIAHO AeTaAi3yBaTy KAIOYOBi CKAQ-
AOBi KaApOBOTO TOTEHLiaAy (maba. 1).

Orxe, KaApOBHMIT TOTeHLaA € OararopakTop-
HOI0 KOHCTPYKLi€I0, 1[0 TIOEAHYE OCBiTHI, mpodeciii-
Hi, TICUXOAOTiYHi, COI[iaAbHi Ta MOTMBALiJHi KOMIIO-
HeHTU. KoXeH i3 HUX BIAMBA€ fK Ha iHAMBiAyaAbHY
Pe3yAbTaTUBHICTb NpaLiBHMKA, TaK i HA KOAEKTUBHY
eeKTVUBHICTb KOMaHAU. Takuil CTPYKTYPHUIL IIiA-
XiA AO3BOAsIE€ IPOBOAUTY LIiABOBY OL[iHKY KapApOBOTIO
pecypcy oprasisauii, BU3HAUaT/ HANpSIMU PO3BUTKY
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IePCOHAAY, @ TaKoX (OpMyBaTH THYYKi Iporpamu
JI0TO I ABUIIIEHHS.

ITpoBeaeHMIT aHaAi3 HayKOBOI AiTepaTypy IIO-
Ka3as, L]0 IPOEKTHE CepeAOBMIIE — Lie 0COOAMBMIL
dopmar oprauisaiiitHoi B3aeMoAil, 1m0 mepepbavae
THYYKICTb, MDKAVCLMITAIHAPHICTD, oOMeXxeHi 4acoBi
pPaMKM Ta BUCOKUII piBeHb BipTIOBipaabHOCTI. Puc. 1
BiAOOpakae CKAAAOBI TPOEKTHOTO CEPEAOBMUINA B
TpaHcdopMallil KAAPOBOTO IIOTEHLIIAAY.

SK BUAHO 3 ITpeACTaBAEHOI MOAEAL, IPOEKTHA Ai-
AABHICTb KaTaAi3ye pPO3BUTOK KaApPOBOTO NOTEHIIiaAY,
CTUMYAIOKOYM CaMOCTI/HICTb, 3aAyYEHICTb, BIATIOBi-
AQABHICTb i KOMAHAHY po00TY. BoHa cripusie ropusoH-
TAAbHIl B3a€EMOA(L, TTOLIYKY pillleHb i HABYAHHIO B All,
3abe3mneuytouy GOopMyBaHHS HOBUX HABUYOK i Ipode-
CijiHe 3pOCTaHHSL.

a3HAUMMO, 110 PO3BUTOK KAAPOBOT'O MOTEHIIiaAy

BUMArae CTPATeriyHoro MAXOAY AO YIIPaBAiHHS,

110 IIepeAbavae CUCTEMHY peaAisaLiio KaApoBoi
MOAITUKY, IHTEIPOBAHOI i3 Cy4aCHUMU TeHAEHLisIMU
HR-meHepxMeHTy. Taka moAiTMKa Mae BpaXoByBa-
TU eKOHOMIYHi Ta COLiaAbHi YMOBM, peKOMeHAALlil
NICUXOAOTII Tpai Ta Teopil yrpaBAiHHs IEPCOHAAOM,
a TakoX 3abesmeuyBaTy epeKTUBHY B3aEMOAiI0 BCiX
miApPO3AiAIB opraHisauii, siki BiAmOBipQiOTb 32 ¢op-
MYBaHHS Ta peaAisallilo KAApOBUX pillleHb. Y Mexax
cuctemu 3abe3neyeHHs] PO3BUTKY KaAPOBOTO MOTEH-
LliaAy cydacHOI oprasisallii MO>XKHa BUAIAMTY KiAbKa
KAIOYOBMX KOMITOHEHTIB (maba. 2).

Mu BBa)kaeMO, 1110 KOMITACKCHE TIOEAHAHHSA LMX
CKAQAOBUX AO3BOASIE CPOPMYBATY THYUKY, AAALITUBHY
Ta CTPaTeriyHO OPi€EHTOBAHYy CUCTEMY PO3BUTKY IIep-
COHaAY, 1[0 € HEOOXIAHOI0 YMOBOIO AASI €)eKTMBHOTO
¢byHKIiOHYBaHHS opraHisalii B yMOBaX MPOEKTHOTO
YIpaBAiHHA. YIPaBAIHHS AIOACBKMMM pecypcaMu B
yMOBaX cy4yacHux TpaHcdopmaliiit moTpedye He Anmiie
AAMIHICTpaTUBHUX pillleHb, & 11 PO3YMiHHSA IICUXOAO-
riYHMX MexaHisMiB. KoyumHr, HacTaBHULTBO, eMOLIili-
HUJ MOHITOPMHI i ICHXOAOTIYHA MIATPMMKA CIIpUS-
I0Tb MABUILEHHIO eeKTUBHOCTI IpaLji, 3aAy4eHOCTi,
AOSIABHOCTI Ta apanTauii Ao 3MiH. Y maba. 3 y3araab-
HEeHO OCHOBHI IICMXOAOTiYHi iHCTpyMeHTHU Ta edeKTH
BiA 1X 3aCTOCYBaHHL

TakuM 4MHOM, NCUXOAOTIUHI IHCTPYMEHTU BU-
CTYNaoTh epeKTMBHUM 3aC000M (OPMYBAHHS CUAB-
HOTO, CTIMIKOTO 11 QAQIITUBHOIO KAAPOBOTI'O ITOTEHLIiAAY.
Ix irecnipsiMOBaHe BPOBaAXKeHHS AO3BOASIE He AMIle
MiABUIIUTY IHAMBiAYaAbHY IPOAYKTUBHICTD NIpaLiiBHU-
KiB, aAe i1 3MEHIUUTH piBeHb MPOQeCiIHOrO BUTOpaH-
Hfl, TOCUAUTU KOMAHAHY 3TYPTOBaHICTb Ta THYYKiCTb
y npuitHATTI pieHb. OcoOAMBY LiHHICTb Lii MAXOAM
HaOyBaIOTb B yMOBAX POEKTHOTO YIIPABAIHHS, A€ KpU-
TUYHO BOKAUBUM € TICUXOAOTIYHE HAAQIITYBAaHHSA KO-
MaHAM Ta 3AQTHICTD MIBUAKO QAQNTYBATUCS AO 3MiH.
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Ta6bnuysa 1

CknapoBi KaApoBOro NoTeHLiany Ta ix XxapakTepucTmka

CknapgoBa

XapaKTepucTuka 3micty

BusHavyanbHuin BNANB Yy NPOEKTHOMY
cepepoBuLLi

OCBITHil noTeHUian

i nporpamax po3BuUTKy

PiBeHb 6a30BOT OCBITW, HAsABHICTb GaXOBUX
cepTndiKaTiB, NPOXOAKEHHS KypCiB MiaBu-
LeHHs KBanidikaLlii, yuacTb y TpeHiHrax

3abe3neuye 3HaHHA Ta KOMMeTeHLjii, He0b-
XigHi 419 BUKOHaHHA 3aBJaHb B yMOBaXx
BMCOKOI 3MiHHOCTI; dopmye 6a3y ans
HaBYaHHA «on-the-job»

MpodecinHnin gocsig

MW HaBUYKaMK

MpakTnyHUin cTax poboT 3a Gaxom, yuacTb
y peani3aLii NpoeKTiB, 06i3HaHiCTb i3 rany3e-
BMMU CTaHA@PTamMu, BONOZIHHA NPUKNagHN-

CnpuisAe WBKMAKOMY YXBaNeHHIO pilleHb,
BMEBHEHOCTI B fjifX, epeKTUBHOMY BUKO-
HaHHI0 GyHKLioHanbHKX 060B'A3KIB

MoTuBauiiHa cknagoBa

OpieHTauif Ha po3BUTOK, IHILIAaTUBHICTD,
BHYTPILLHA 3aLiKaBEHICTb y JOCATHEHHI pe-
3ynbTaTy, CaMoopraHisauif, camopeanisavis

Bn3Hauae pieHb 3anyyeHOCTi O KOMaHS-
HOI BiANIbHOCTI, FOTOBHICTb AiATU B yMOBax
HEeBU3HaYeHOCTi, GOPMYE NPOAKTUBHY
NOBegiHKY

[cmxonoriyHa roToBHICTb
KicTb, camopedrnekcis

EmoujiiHa cTabinbHicTb, CTPeCoCTINKICTb,
30aTHICTb A0 afanTaLil, BHYTPILUHA rHyY-

€ 3anopykoto cTabinbHoi poboTy B yMmoBax
MiABULLEHOrO HaBaHTaXeHHS, CNPUAE
MOA0NaHHI0 NPOdECiiHOro BUropaHHs

CoujianbHi HaBNYKK

pO3B'A3yBaTN KOHPNIKTM

3paTHiCTb O epeKTMBHOI KOMaHAHOI B3a-
€MOJji, BONOLiHHA KOMYHIKaTUBHUMM
cTpaTteriamu, nifepcbKi AKOCTI, BMiHHA

DopMmye NO3UTUBHWI KRiMaT y KOMaHZ,
ronerLwye po3nogin ponen i Bignosiganb-
HOCT, 3abe3neuye epeKTUBHY peanisaLito
MPOEKTHUX Liinen

Ixepeno: cbopmMOBaHO aBTOPaMy Ha OCHOBI BIACHOTO y3arasbHeHHs HayKoBuX migxogis [1; 6].

MPOEKTHE CEPEAOBULLE
1. Kagposui pecypc
BXIA »| 2. MoTuBaLlifl 10 3pOCTaHHA
3. KomaHpa
MEXAHISMI 2 Mhosee naepcrso
MPOEKTHOTO > 3' M?)Kd) HK ioﬂanga B3aemogis
CEPEZJOBUILA  VIKOYHKLION: MoA
4. BignoBiganbHicTb, feAnanHmn
1. PO3BUTOK KOMNETEHTHOCTEN
PE3YJIbTAT »| 2. [igBrweHHaA kBanidikauii
3. Kap'epHe 3pocTaHHA

Puc. 1. MpoeKTHe cepepoBuLLe AK NnaTGpopma po3BUTKY KafpOBOro NoTeHLiany

Ixepeno: chopmoBaHO aBTOPaMM Ha OCHOBI [2; 4].

KTYaAbHI AOCAIAXKEHHS IICUXOAOTIYHOIO CTa-
Hy HaceAeHHsA YKpaiHM B YMOBaX OBHOMACIL-
TabHOI BilfHY 3aCBIAUYIOTb TAMOMHY BUKAVKIB,
SIKi TOCTAIOTD MEPeA KAAPOBOIO IOAITUKOI0, 0COOAUBO
30epeXeHHs Ta PO3BUTKY KaApPOBOTO MOTEHIiaAy. 3a
pe3yAbTaTaMy IMEepLIOr0 MACIITaOHOTO AOCAIAXKeEH-
Hsl, poBeAeHoro MiHicTepcTBOM OXOPOHU 3AOPOB’s
YKpaiHy CIIABHO 3 IHCTUTYTOM COL{iaABHOI Ta ITOAi-
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TUYHOI ncuxoaorii y 2022-2023 pp., moxaa 90% omu-
TAQHMX YKPAIHLIiB HOBIAOMMAN TIPO TIepeXXMUBAHHS IIPU-
HalIMHi OAHOTO CUMITOMY NOCTTPaBMAaTU4HOIO CTpe-
cosoro posaapy (ITTCP), a 57% nepebysaioTb y 30Hi
Bucokoro pusuky po3Butky ITTCP. Lle cBipguuThb mpo
KPUTUYHY HeOOXiAHICTb GOopMYBaHHS cuCTEMM IICHU-
XOAOTIYHOI MIATPMMKM Ha BCiX piBHAX, 30KpeMa 11 y
Me)XXax oprasisaliHoro cepeaosuiia. Bopnouac 40%
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Ta6bnuysa 2

Cunctema 3a6e3neyeHHs po3BUTKY KafpoBoOro noTeHuiany

KomnoHeHT

Xapakrepuncrunka

(DiHaHcoBe 3a6e3neyeHHs

Ta CTiNKICTb opraHisauii 4o 3miH

HasBHiCTb cneLiianbHOro GoHAY PO3BUTKY MepCcoHany € HeobXiAHOW YMOBOIO
AnsA NpodeciiHoro 3pocTaHHs CniBpOGITHYKIB. IHBECTULT B NIOACHKUI KaniTan
y nepcnekTuMBi 3a6e3neyytoTb OKYMHICTb Yepes nigsuLieHHA epeKTUBHOCTI npaLi

OpraHi3auiiHe 3abe3mneyeHHs

Lle B3aemonos'A3aHa fianbHICTb KaapOBUX, yNPaBRiHCbKMX | GYHKLiOHanbHUX Migpos-
BiNis, AKi NPUNMAIOTb | peanisyioTb PilleHHs WOAO0 YNPaBAiHHA NePCOHaNoM, BKIOYHO
3 npoLecamm nnaHyBaHHA, Nifdopy, HaBYaHHS, OLiHIOBaHHA Ta KOMYHiKaLlii

IHdopmaLiiiHe 3a6e3neyeHHs

Bkniouae onepaTuBHy Ta cTpaTeriyHy iHpopmaLlito Mpo Kagposi pecypcu, nocagoBi
0060B'A3KI, HOPMM MpaLli, CUCTEMU CTUMYTIOBAHHS, OXOPOHY npaLli Towo. Llei komno-
HEHT € OCHOBOIO A/1Al YXBaJNEHHS 0OIPYHTOBAHUX PillieHb Y KaapOBii MOMiTUL

MoTuBaLjiiiHe 3abe3neyeHHs

Mepenb6avae dopmyBaHHA edeKTUBHOI cMCTEMU CTUMYNIB, AKi 6 BifNOBigany iHaMBIAY-
aNnbHUM noTpebam npaLiBHYIKIB | BOGHOUAC CNPUANN OCATHEHHIO CTPATErYHX Linen
opraHisauii. na Lboro foLinbHO 3aCTOCOBYBATN MOTUBALiHWIA MOHITOPUHT

HaykoBo-meToanuHe
3abe3neyeHHn

CTBOpPEHHA HOPMATUBHOI 633K, AKa perynoe npoLecy NigsuLLeHHs Keanidikaui,
npodeciinHOro po3BUTKY Ta OLiHIOBaHHA NepcoHany. Liei 6nok cnpuse ctaHgapTusadii
1 epeKTMBHOCTI 3ax0fiB Y chepi po3BUTKY KagpOBOro NoTeHLiany

LXepeno: cMctemaTM3oBaHO aBTOPaMu Ha OCHOBI [4; 6; 10].

Ta6bnuua 3

McuxonorivHi iHCTpyMeHTN po3BUTKY KaApOBOro noTeHLiany Ta ix ouikyBaHi pesynbraTu

McnxonoriuHmin
iHCTpYyMeHT

Onuc 3acCTOCyBaHHA

OuikyBaHi pesynbraTu

KoyuwHr (iHamBigyanbHui
ab0 KOMaHgHWI)

LlinecnpamoBaHi cecii, cnpamoBaHi

Ha PO3BUTOK NOTeHLiany npawiBH1Ka,
BUABMIEHHA BHYTPILLHIX pecypcis,
MOCTaHOBKY Ta JOCATHEHHA Ljinen

- MMigBULLEHHA MOTMBALii Ta iHILiaTMBHOCTI;

- NOCWUAEHHSA BiANOBIAANbHOCTI 3a pe3ynbrarT;
- GopMyBaHHA BHYTPILLHbOI Opi€eHTaLlii Ha po3-
BUTOK

HacTtaBHMUTBO
(MeHTOpWHT)

lMepepaya gocsigy Ta LiHHOCTel
Bif 6inbL fOCBigUEHMX daxiBLiB
[10 HOBAYKiB; NiATPUMKa B nepiog
ajanTauii

- Wenawa npodeciitHa aganTauis;
— 3MEeHLLEHHSA NIMHHOCTI Kaapis;
— NOCWIIEHHA MiXKOCOBMCTICHYIX 3B'A3KIB Y KOMaHAi

McuxonoriyHa nigTpMmKa

KoHcynbTauii, TpeHiHr, cnpAMoBaHi
Ha 3HVKEHHA TPUBOXKHOCTI, NOL0-
NaHHA BUrOpaHHSA, NiaBULLEHHA emMo-
LinHOI CTiKoCTi

— 3HWXeHHA PiBHA CTPecy Ta KOHONIKTIB;
- NOKpaLLeHHsA emMoLiiHOro GoHy;
- NigBULLEHHA NpaLe3AaTHOCTI Ta 3ayy4eHoCTi

OuiHoBaHHA CTUNIB NOBe-
BiHKM Ta KOMYHiKaLii
(TecTyBaHHS, aHKeTYBaHHA)

BusBneHHs iHAMBIgyanbHMX ocobnu-
BOCTeV NOBeLiHKM NPaLiBHUKIB
nA onTuMisauii B3aemogii

- EpekTuBHiWa KOMaHAHa ArHaMIKa;
— 3MEHLLEeHHSA HeMopPO3yMiHb Y MPOEKTHYX Fpymnax;
- pauioHanbHUA PO3MOiN ponen y KOMaHAi

McuxonorivyHni
Cynposig 3miH

[MigTprmKa nepcoHany B npoueci
BMPOBAKEHHA 3MiH ab0 PeCTPyKTY-
pvi3auin

- lNipBYLIEHHA aAanTUBHOCTI;
— GOpPMyBaHHA THYUYKOTrO MUCNEHHS;
— 3MeHLUEeHHA onopy 3mMiHam

MotuBauiiHuiA
MOHITOPUHT

[JiarHocTMKa MOTMBALIIMIHMX YCTAaHO-
BOK, BBYEHHA GaKTOPIB 3a/yueHOCTi,
noTpe6 i cTUMyniB nepcoHany

- MNepcoHani3avis nigxoAis 4O CTUMYNIOBAHHS;
— 3POCTaHHA 3aJ0BONIEHOCTI NpaLieto;
— 306epeXXeHHs BUCOKOTO PiBHs 3a/lyYeHOCTi

Oxepeno: cdopmoBaHO aBTOPaMU Ha OCHOBI y3aranibHEHHs HayKoBuX Migxogis [7; 8].

PECIIOHAEHTIB MaAu 0e3MmoCepeAHiil TpaBMaTUYHMIT
AOCBiA, TIOB’s13aHUI1 i3 60MOBUMU AiIMM, 0OCTpiraMu
a00 BTpaTor OAM3BKUX, 10 TOTAUOAIOE MCUXOEMO-
Lii/iHe HaBaHTa)KeHHs Ta BIAMBAE HA CTIMKICTD i po-
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AYKTMBHICTb mpauiBHukiB. Ha ¢oHi uporo aume 3%
HaCeAeHHS 3BEPHYAUCS IO IICUXOAOTIYHY AOIIOMOTY,
xoya 23% AeKAapyBaAM rOTOBHICTb Lje 3po0uTH, a 45%
3i3HAAMCS, 1[0 TIPOCTO «He HaBaXMAUCA». [1pu bomy
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0A13bK0 65% He MaloTh iHpOpMaLyii, Kyau 3BepTaTnCs,
i 11e BKa3ye Ha IPOTAAVHM He AMIIE B CUCTEMI OXOPOHMU
3AOpPOB’S, a 11 y KOMYHiKaLilHiil cTparerii po6oToAaB-
LIiB I[OAO MIATPUMKM IepcoHaAy. Ha Tai 3pocTaHHA
KiabkoCTi odiuiitHo 3adikcoBanux Bumapkis [TTCP —
3 3167 y 2021 p. oo monap 12000 y 2023 p. — oueBUA-
HOIO € HeOOXiAHICTD iHTerpaLii MCUXOAOTIYHO Opi€H-
TOBAHUX INPAKTUK y CUCTEMY YIPABAIHHA KaApPOBUM
nmoTeHiiaaom [14].

0Ba J1A€ He AMlle ITPO KOYYMHT i HaCTaBHU-

LITBO, a J1 IPO BIIPOBAAKEHHA KOPIOPATUB-

HMX IpOrpaM NCUXOEMOLINHOI MATPUMKHY,
TPEHIHTIB 3 pO3BUTKY Pe3MAbEHC-KOMIIETEHLIil1, Opra-
Hi3alil0 KOHCYAbTalitHKX mAaTGopM. TakuM YMHOM,
TICUXOAOTIYHA CTAOiABHICTh MpaliBHUKIB B yMOBax
TPMBAAOI HeCTabIABHOCTI CTae KAIOYOBUM PeCypcoM
opraHisauiiHoi edexTMBHOCTI, a GOpMyBaHHS MeH-
TaABHOTO AOOPOOYTY — HEBiA €MHOIO YaCTMHOIO CTpa-
TEeriYHOTO YIPaBAIHHS TEPCOHAAOM Y IIPOEKTHOMY
CepeAOBMUII.

Y apyriit moaoBuHi 2024 p. rapsya Ainis LifeLine
Ukraine [15] 3aaniasacst OAHUM i3 KAIOYOBUX {HCTpY-
MEHTIB eKCTPeHOI IICUXOAOTIUHOI MIATPUMKHU AASL Ha-
CeAEHHS, 110 TIePEXXUBAE CTaH TPUBOTHU, AecTabiAizarrii
Ta rAMO0KOI emouinHoi Kpusu. ITpoTarom AumHSA —
rpyAHs 2024 p. OYAO IPOBEAEHO TMOHAA 17 TUCAY KOH-
CYABTAL|iif, 3 SIKUX Y AUCTI 3adikcoBaHO peKOpAHMIL
nokasHuk — 4 807 sBepHeHb. Y cepeaHboMy 15-20%
A3BIHKIB IJOMICALA CTOCYBAAUCS CYILIMAQABHOI TeMa-
TUKY, 1O MATBEPAXKYE BUCOKUIT PiBeHb €MOLITHOTO
HaBaHTAKEHHS CepeA HaCeAeHHs Ta MoTpeby B Kpu30-
BOMY BTpy4aHHi. Hait0iAbllle HaBaHTa)XeHHsI MpUIIa-
Aaao Ha TeaepoHHMI hopMat — A0 75% ycix 3BepHeHb,
OAHAK TOMYASIPHICTD YaTy NMOCTYNOBO 3pocTraaa. Ilo-
IPU BUCOKY TPOAYKTUBHICTb (axiBLiB, A0 40% 3Bep-
HEHb 3aAMIIMAKCS HeOOpoOAeHMMM depe3 HecTauy
pecypciB, 1110 BKa3ye Ha 0OMeXeHICTb AIOACBKOIO Ta
(iHaHCOBOTrO MOTEHLIiAAy CUCTEMUL.

Aani LifeLine Ukraine miaKpecAo0Th BaXAU-
BiCTb PO3BUTKY KaAPOBOTO pe3epBy y chepi MEHTaAb-
HOTO 3AOpOB’sl, HEOOXiAHICTh iHBECTYBaHHS B MIATO-
TOBKY KPU30BMX IICMXOAOTIIB, @ TaKOXX aKTYaAbHICTb
iHTerpauii MoAiOHMX CepBICiB y NPOEKTHY CTPYKTYPY
YIPaBAIHHS IEPCOHAAOM, OCOOAMBO B YMOBAX BOEHHO-
ro Ta MiCASIBOEHHOTO TepioaiB. Lli pe3yabTaTy Hanps-
MY KOPEAIOIOTb 3 TIOTPeO0I0 B M'SIKUX HAaBUYKAX, EMO-
LiVHi cTabiABHOCTI Ta 3AQTHOCTi EPCOHAAY AO HPO-
decilHOro pearyBaHHs B CTPECOT€HHUX CUTYaLIisIX.

Y 2024 poui BceykpaiHcbka nporpaMa MeHTaAb-
Horo 3A0poB’st « T Ak?» [16] cTasa KAIOUOBMM eTaroM
po30yAOBM HAL[iOHAABHOI CHUCTEMM IICUXOEMOLIIHO]
MIATPMMKY B YMOBaX BiifHY Ta COLIAABHOI TYpOYA€HT-
Hocri. [i BIpOBaAKEHHS 0XOMMAO BCi KPUTUYHO BaXK-
AVIBI CEKTOPM CYCILIABHOTO XXUTTS: Y cdepi 0XopoHu
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3A0pOB’s ToHap 114 Tuc. ciMeltHUX AiKapiB, TeparneBTiB
i mepiaTpiB NpOVIIAY HABYAHHSI 3 HAAQHHS MEHTAAbHOL
AomoMory; B ocBiTi — 209 TuC. meparoriB oTpUMaAu
crieljiaAbHi HABUYKM I[OAO MATPUMKH YUHIB y CTpeco-
BMX CTaHaX; y colLliaAbHiil cepi B 185 LieHTpax XuUT-
TECTIMKOCTI COLliaAbHi IPaLliBHUKY TOTOBI MpaLlloBaTH
3 IICUXOEMOLI/HYMY 3alIUTaMU TPOMAASH; A B CEKTOPI
Oesnexn 89% npauiuukis MBC npoian maroros-
Ky 3 NCUXOAOTIYHOI AOTIOMOTHM. Y MeAMdYHill cucTeMi
noHap 1080 3akAaAiB NMepBMHHOI AQHKM iHTeIpyBaAu
TIIOCAYTY MEHTAABHOT'O 3A0POB’S], & KiAbKICTb 3BepHEHD
MALi€HTIB 32 NCUXOEMOLiMHOK MATPUMKOK CATHYAQ
500 tuc. anure 3a 11 micanis. CTBopeHHA 23 perioHaAb-
HUX 1IEHTPiB MEHTAABHOTO 3AOPOB’SI i3 MOAAABIIUMU
nAaHamu BIAKpUTTS 1ie 200 Takux 3aKAAAIB CBIAUMTD
IIPO MACIITAOHICTb iHPPACTPYKTYPHOIO PO3TOPTAHHSI.
[Tporpama TakoX OTpMMaAa HOpMaTHBHe MiAKpiNAeH-
Hs — yxBaaeHO [Taan 3axoaiB Ha 2024-2026 poxn Ta
L[iAbOBY MOA€AD CHCTEMY, 110 CTaAM 0A3010 AASI peai-
3auii AOPOKHbBOI KAapTU PO3BUTKY.

apaAeAbHO 3 IHCTUTYLHITHUMM 3MiHaMU CIIO-

CTepiraeTbCs CYTTEBUI 3CYB Y I'POMAACHKIN

CBIAOMOCTI. 3a pe3yAbTaTaMU AOCAIAXKEHHS,
IIPOBEAEHOTO B MEXXaX Iporpamu y rpyaHi 2024 — ciu-
Hi 2025 pokiB [18], piBeHb HEAOBIpY AO ICUXOAOTIIHOT
AOIIOMOTHU 3HU3UBCH 3 46% A0 22%, a YacTKa TUX, XTO
BXe 3BepTaBCdA IO MIATPUMKY, 3pocaa 3 7% Ao 17%.
[Torpeby B MeHTaAbHil AOIIOMO3i Ha ovatky 2025 p.
BUCAOBMAM BXe 71% yxpainuis (mporu 41% y 2022 p.),
a 92% omuTaHUX PECIOHAEHTIB MATPUMYIOTb AIOACH,
AKi CTUKAIOTBCS 3 ICUXOEMOLIHVMMY TPYAHOIAMU.
Lle cBipAUMTD He AMILIe TPO 3POCTAHHA NCUXOAOTTYHOL
KYABTYPH, @ J1 TPO TpaHCchOpMaLLio CYCIiABHOT MOAe-
Al pearyBaHHA Ha BUKAMKM CTPeCy Ta HeBM3HaYeHOC-
Ti. Y IPOEKTHOMY YIIpaBAiHHI, A€ eMOLiiTHa CTifKiCTb,
BIAKPUTICTb A0 KOMYHIKallil, IIBMAKA aAanTaLis Ta
BHYTPIIIHS MOTMBALis € YMHHUKaMU e(eKTUBHOCTI,
3a3HaueHi 3MiHU CTBOPIOIOTDb CIIPUATAMBE CEPEAOBU-
1te AASt GOpMYyBaHHS 3piA0TO, BIATOBIAQABHOTO Ta pe-
CYPCHOTO KaApOBOTro MoTeHLjiaAy [17].

[TpakTuyHy 3HAYyLIiCTh i MOTEHLiaA MacuTab-
HOTO BIPOBAAKEHHS IICUXOAOTIYHO Opi€HTOBaHUX
IHCTpYMEHTIB pO3BUTKY II€PCOHAAY MIATBEPAXKYIOTh
i odiuiitni cratuctnuni pani. Tax, 3a iHpopmauieio
AepxaBHOI CAYXOM CTaTUCTUKM YKpaiHM CTaHOM Ha
01.01.2025 p., kappoBa CTPYKTYpa OpraHiB Aep>KaBHOI
BAAQAM XapaKTE€PU3YETbCA BUCOKUM OCBITHIM piBHEM:
IOBHY BULIY OCBIiTy MawTb 85,1% mnpaliBHUKIB, a ce-
peA Aep>KaBHUX CAYXKOOBLIIB 1eif TIOKa3HUK AOCSTa€E
96%. PazoM i3 TUM, MAMHHICTb KaApiB 3aAMILIAETHCA
A0BOAi Bucokoio — 10,1% 3arasowm, i 13,3% B amaparti
AepxaBHOI CAYXOM CTaTUCTUKM YKpaiHu, 10 BKa-
3ye Ha HEOOXiAHICTb BIIPOBAAKEHHS YAOCKOHAAEHUX
CTparTerill yTPYMMaHHS IePCOHAAY.
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BoaHoYac crocTepiraeTbCs axkTHBHE BIIPOBa-
AKEHHSI MeXaHi3MiB 0Oe3repepBHOTO HABYAHHS: 742
NpauiBHUKY MABUIIMAM KBaAidikaliio 3a mpodecii-
HUMM cepTudikarHUMU mporpamamy, 1768 — 3a xo-
POTKOCTPOKOBUMMM Kypcamy, a 138 — mporiman Ha-
BYaHHS y ¢opmari HacTaBHMUTBa. Lle AeMoHCTpye
peaAbHe 3aCTOCYBAHHS KOYUMHIOBMX i MEHTOPCHKUX
MIAXOAIB SIK IHCTPYMEHTIB CTAaAOTO PO3BUTKY KaApo-
BOTO TIOTEHLIiaAY.

Y Mexax AOCAIAKEHHSI 0COOAVBOI yBaru 3acAy-
TOBY€ XapaKTepUCTUKA KaAPOBOTO CKAAAY 32 CTaXKeM:
noHap 78% npauiBHMKIB MaloTh cTaX IoHaa 10 pokis,
a 6An3bKo 65% KepiBHMKIB — moHap 20 pokiB. Taxwit
piBeHb KaAPOBOI 3pPiAOCTi € BarOMUM aKTUBOM, IIPOTE
BiH OTpe0ye CUCTEMHOrO OHOBAEHHS Uepe3 mepeaa-
4y AOCBiAy MoaopumM daxiBuysam. Came ToMmy cTpa-
Terid NMepCoOHAaAbHOTO PO3BUTKY MOBMHHA BKAIYATH
MeXaHi3MM MEHTOPCTBA, BHYTPILIHbOIO KOHCAATUHIY,
a TaKOX LiAbOBMX IICMXOTPEHIHIIB, CIPAMOBAHMX Ha
MOAOAQHHS TIPOdECITHOr0 BUTOPaHHS, MOTUBALliliHe
MIAKPIITA€HHS Ta BiAHOBAEHHS eHepril mepcoHaay [18,
c. 16]. Takum 4MHOM, Aep)KaBHA CTATUCTUKA TATBEp-
AXXY€ Ha TIPAKTULI Ti KOHLENTYaAbHI MAXOAHM, SIKi 00-
I'PYHTOBAHO B HAIIOMY AOCAiAXKEHI SIK NepCIeKTUBHI
IHCTPYMEHTU yIIPaBAIHHA AIOACBKMM KaIliTAAOM.

yMOBax BilfHM YKpaiHa mepeXX1uBae MacITa0He

nepepOpMaTyBaHHs TPYAOBOIO IOTeHL|iaAy,

110 3a4ilae KAIOYOBi cpepy eKOHOMIKM Ta CO-
LIAABHOTO JXUTTS. 38 AQHUMU AOCAIAXKEHb, TIPUOAU3-
HO 30% mpalespAaTHOrO HaceAeHHA TUMYacOBO BHU-
OyAM 3 €eKOHOMIYHOI AKTMBHOCTI BHACAIAOK Mirpauyii,
Mo0iai3auii abo BTpaTi pobounx Micub. B 0cobanBo
CKAQAHOMY CTaHOBMILI OMMHMAUCA TaAy3i OXOPOHU
3AOPOB’Sl, OCBIiTH, AOTiICTUKM Ta OYAIBHMLITBA, A€ Ka-
APOBUIT ACDILIUT AOCAT KPUTUYHUX TO3HAYOK. OAHO-
YaCHO OAM3BKO 3 MAH 0Ci6 TPAIIOI0Th AMCTAHIIIIHO,
a TOHaA 1 MAH 3aAyyeHi A0 caMO3aiHATOCTI abo ak-
TUBHO O€pyTb y4acTb Y BOAOHTEPCHKOMY pyci. Baxxan-
BO BiA3HAQUMTH, 1[0 AMIIE 32 OCTaHHIN pik moHap 100
TUC. TPOMAASIH TIPOIIAY TIpodeciiiHe mepeHaBYaHHs
a60 mepexBaAidikaliito B MeXax Aep>KaBHUX TPOTPaM,
a TAaKOX 3aBASIKM MDKHAPOAHIN AOHOPCHKIil MATPUM-
ui. Lle cBiAUMTD IPO HASABHICTb TEHAEHLIT AO OCTYIIO-
BOTO BIAHOBAEHHS AIOACBKOT'O KalliTaAy, X0ua BOHa lije
He KOMIIEHCYe BTpaTy axiBliiB, 30KpeMa cepes MOAO-
Al TToHap 45% yxpaiHcbkux mipAiTkiB (14—17 poxiB)
Hapasi IpOXXMBAKTb 32 MeXXaMu KpaiHy, i aume 33% i3
HMX TTAQHYIOTb NTOBepHYTUCh. CUTYALIiI0 YCKAQAHIOE 1
Te, [0 CepeA MIrPaHTIB 3pPOCTAE YacTKa 0Cib i3 BUIOI0
OCBITOI0 — IHTEAEKTYaAbHa Mirpaljisi IOCUAIOE PO3PUB
MDK noTpebamy pUHKY Ipalji Ta KaApOBUM 3abesIie-
YeHHSIM. BopHOYAac 30iABLIYETBCS POAb IPOEKTHOI
3alHATOCTI: 46% KOMIaHii B YKpaiHi B>Ke BIPOBaAXY-
I0Tb THYYKi MOA€AI cHiBIpati 3 mepcoHaaoMm (dpiaatc,

272

KOPOTKOCTPOKOBI MpOeKTH, TiOpuaHi bopmatn). Yce
Lle BUMArae IepexoAy A0 HoBoi ¢isocodii kappoBoi
HOAITUKM — 3 aKLIEeHTOM Ha IICMXOAOTI4HY CTilIKiCTb,
1M(pPOBY KOMIIETEHTHICTb, MEHTOPCHKI HPaKTUKH,
OesnepepBHe HABYAHHS Ta GOPMYBAHHS BHYTPilIHbOI
KaApoBoi pesepBHoi cuctemu [19].

Y cTpaTeriYHOMy pO3yMiHHi TPYAOBUIT IIOTEHLIi-
aA mepecTae OyTH Auiie PecypcoM AAsL BIAHOBAEHHS
€KOHOMIKM — BiH PO3TASIAQETBCS SIK AMHAMIYHA CUCTe-
Ma, 10 OTPEeOYE NMCUXOAOTIYHOTO CYIPOBOAY, iHCTH-
TYLiHOI MATPUMKM Ta NPOAKTUBHOIO YIIPaBAiHHA 3
BUKOPUCTAHHAM cydacHUX HR-iHCTpymeHTiB.

AHMM i3 KAIOUOBMX BUKAMUKIB AASI OPMYBaH-

H Ta 30epeXXeHHs KaAPOBOTO MOTeHL{iaAy

B YMOBaX BOEHHOTO CTaHy CTaAa Kpusa po-
0ouux pyk. Ao MOYaTKy NMOBHOMACLUITAOHOTO BTOp-
THeHHA YKpaiHa MaAa TPYAOBMII NOTeHIiaA Ha piBHI
17,4 MAH oci0, 3 AKux 8,3 MAH CTAaHOBMAM XXIHKH, a 9,1
MAH — YOAOBIKM ITpaLie3AaTHOro Biky. 3a Aoaunmu KoH-
dbepepauii poboTopaBLiB Ykpainy, ynpoaosx 2022-
2023 pp. curyauis TpaHCHOPMYyBaAaCs PAAMKAABHO.
BianosiaHo, 6AM3bko 1 MAH 0cib 6yao Mobiai3oBaHO
A0 AaB 36poitanx Cua YkpaiHu, moHap 3,2 MAH XKiHOK
MPAle3AATHOTO BIiKy ONMHMAUCA 32 KOPAOHOM, lie
1,3 MAH 0ci6 3aAMIIMAMCS Ha TMMYacOBO OKYIOBa-
HMX TepUTOPisAX. Y MACYMKY KpaiHa BTpaTHAa TIOHAA
5,5 MAH TIpalle3AaTHMX TPOMaAsH, To6TO moHap 30%
aKkTMBHOI poboyoi cuam. Lli BTpatu cTBOpIOIOTH HE
AVlIIe KAAPOBY KpH3Y, il IOTPe0y B Iepe0CMICAEHHI
CTparTerill yIpaBAiHHs AIOACBKUM KalliTaAOM, 3 Ypaxy-
BaHHSM IIPOEKTHOTO MiAX0AY, LudpoBizauil Ta ncuxo-
AoriuHoi mATpuMKM daxiBuis. Ha puc. 2 Bipnobpaxeno
MacuITabHi 3MiHU Y CTPYKTYpi TPYAOBOTO MOTEHLIiaAy
Kpainu y 2021 ta 2023 pp.

[TpoBeaeHnmit aHaAi3 puc. 2 mokasas, L0 BTpaTa
noHap 30% TPyAOBOro IOTEHL{AAY Y CTUCAI TepMiHM
CTaAa He Aulie AeMorpadiuHmMm, a 1 YIpaBAiHCbKUM
BUKAMKOM. AAst 3a0e3mevyeHHsI )XUTTE3AATHOCTI KO-
HOMIKM Ta MIATPMMAaHHS NPOEKTHOI AMHAMIKM B Op-
raHisaligx KpUTUYHO BAKAUBO peaAi30ByBaTH aAall-
tuBHI HR-MoAeAi, opieHTOBaHI Ha IICUXOAOTYHY CTiil-
KiCTb, NeEpEemiArOTOBKY, MEHTOPCTBO Ta edeKTUBHe
3aAYYEHHS HasBHOT'O KaAPOBOTO Pe3€epBY.

BipmosiaHo A0 panux Ukrainelnvest [20], cra-
HOM Ha BepeceHb 2024 poKy B yKpaiHCbKOMY CeKTOPi
OXOPOHMU 3AOPOB’sI TpaiioBaso 6Aan3pko 655 000 oci6,
1110 CTAaHOBUTD 7,23% BiA 3araAbHOI 3aMIHATOCTI B Kpa-
iHi, a Takox moHa 15 000 iHTepHiB, sKi 3A00yBaOTH
MPaKTUYHUI AOCBIA Y MEAVMHIX 3aKAAAX (puc. 3).

TaxuMm 4MHOM, Bi3yaAi30BaHi AaHI CBipUaTb Npo
3HAYHUII 00CST KaAPOBOTO PecypCy B CUCTEMi 0XOPO-
HI 3A0POB’sI, SIKMIT BKAIOYAE K AOCBipueHYX baxiBLiB,
TaK i IHTEpHIB, fAKi B)Xe IHTeIPyI0TbCS Y TPAKTUYHY Me-
AniyHY. Taka CTpyKTypa epCcoHaAy CTBOPIOE TIepeAy-
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MnH oci6

17,4
15t
11,9
101
51
0 I
1’0 - 1’3
| | 3,2 i |
2021 p. MobinizoBaHi  3a KOpAOHOM B okynauii 2023 p.
Puc. 2. TpypoBuii noteHuian Ykpaiin y 2021 ta 2023 pp., MH oci6
Ixepeno: cpopmoBaHO aBTOPamMm Ha OCHOBI [19].
KinbkicTb (0ci6)
lMpauiBHUKKM cncTemn
OXOPOHM 340POB'A,
655 000
IHTEpHN,
© __——— 15000
MpauisHuKM
dapmaLieBTIUHOTO
ceKkTopa,
45000

Puc. 3. CTpyKTypa 3aliHATOCTi Ta KafpOBOro pesepBy B CLCTEMi OXOPOHM 3A0pOB’A YKpaiHu, 2024 p.

Ixepeno: cpopmoBaHO aBTOpamMm Ha OCHOBI [21].

MOBMU AASL GOPMYBaHHS CTIMIKOTO KaAPOBOTO pe3epBy,
3AQTHOTO MATPUMYBAT! (YHKLIOHYBaHHS raAysi Ha-
BiTb B yMOBaX HaA3BMYAITHOI HECTA0IABHOCTI Ta BUCO-
KOTO MPOEKTHOTO HABAHTaXKeHHs. BiamoBiaHO, edexk-
TUBHE YIPaBAIHHS KaADOBMM IOTEHLiaAOM HaOyBae
CTPATeriuHoro 3HauYeHHs AASL TIOAAABIIOTO PO3BUTKY
chepy 0XOpOHU BAOPOB’AL.

Y 2024 p. 3araAbHi BUTPAT Ha OXOPOHY 3AOPOB’SI
B YKpaiHi ckaaau 238,7 MAPA TPH, 3 AKX 204,2 MAPA TPH
(4,5% AepxOr0AXeTy) OYAO CIIPSMOBAHO Yepes Mpo-
rpaMy MeAMYHMX rapaHrii. [lonpu 1e, momkoaXxeHO
1 554 3aKAapyM OXOPOHU 3A0POB’sI, TTOTPeOU BIiAHOB-
A€HHsI SIKUX OLHIOTHCA B 19,4 MapA a0A. KiabkicTb
CTYAEHTIB-MeAUKiB 3a mepiop 2019-2023 pp. cxo-
potuAacs Ha 21%, 10 TOCUAIOE KAADOBUIT AedilnT
y raaysi. ¥ ¢dapmalieBTMYHOMY CeKTopi QyHKLioHye
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0A13pKo 18 000 anTek, a 006CAr MPoAAXKY AiKiB AocAT
4,8 MApA AOA. Lli mokasHUKM CBiAYaTh PO HEOOXiA-
HiCTb BIIPOBAAKEHHS AAAIITUBHYX MOAEAEN YIPABAiH-
HsI KaADOBUM MOTEHLIaAOM, SIKi IIOEAHYIOTb mpode-
CilIHy TATOTOBKY, IICUXOAOT{4HY MATPUMKY Ta THYYKe
TIPOEKTHE MAaHyBaHHs [21].

a odiuinnumu panumu Interfax-Ukraine [22],
3 MOYATKY MOBHOMACLITAOHOrO BTOPIHEHHSI 3a-
¢bixcoBano 1 773 araku Ha MepaMuHy iH(pa-
CTPYKTYpY YKpaiHu, 3aTMHYAO IOHalMeHIle 136 MeA-
NpaLiBHUKIB i MAL[i€HTiB, 3pylTHOBaHO A0 14% 3aKaa-
AiB y ipupoHTOBUX perioHax i uie 48% — 4acTKOBO
IIOLIKOAKeHI. [lepBMHHA AomOMOra IOCTpaXkpdAa y
40% BumaKiB, exctpeHa — y 15%, 1110 CyTTEBO OOMEX-
VIAO AOCTYII HACEAEHHSI AO 0a30BUX MEAVYHIX TTOCAYT.
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Y BiamioBiAb BcecBiTHBOT OpraHisaiiii 0XopoHu 3A0pOB’st
BiAKpMAQ 17 MOAYABHMX MeALIeHTPiB, epepaaa 250 re-
HepaTopiB Ta MOHaA 3,5 TUC. TOHH MeABaHTaxiB. [Tpo-
BeaeHo 50 THC. BUISHMX KOHCYABTALH Y 3pyMHOBAHUX
TPOMaAQX, L0 MIATBEPAXKYE aAANTVUBHICTb KAaAPOBOTO
pecypcy. 3anymeto nporpamy Self-Help Plus aast Ha-
BUYAHHS MEAMKIB cTpecocTilkocTi. Lli aaHi miaTBep-
AXYIOTb He0OXiAHICTD iHTerpawii MCUXOAOTIYHMX YMH-
HMKIB B YIIPaBAIHHA KaAPOBYMM IOTEHIIiaAOM CUCTEMU
OXOPOHM 3A0POB’S Ha 3aCaAAX IIPOEKTHOTO MAXOAY.

MeXXaX AOCAIAKEHHSA AOLIABHUM € 3BepHeH-

HA AO eMITpUYHOIO MPUKAAAY PEriOHAABHOTO

piBHS KappoBoro 3abesrneyeHHs y chepi oxo-
POHU 3A0POB’s, 1110 AO3BOASIE BUSIBUTY BY3bKi MiCLisl B
CTPYKTYpi KAAPOBOr0 MOTEHL}iaAy, @ TAKOXX OOIPYHTY-
BaTK NOTpeOy B CUCTEMHOMY YIIPaBAiHHI PO3BUTKOM
MIEPCOHAAY 3 YpaXyBaHHAM IIPOEKTHOIO IAXOAY Ta
MICUXOAOTIYHUX YMHHUKIB.

Ha mpukaapi m. Binnuig, 3a odiuiitHumu Aa-
HUMM AETIAPTAMEHTY OXOPOHM 3AOPOB’Sl, CTAHOM Ha
01.01.2025 p. y cucTeMi OXOpOHM BAOpPOB’Sl MiCTa 3a-
TBepPAXKeHO 4677 WTaTHUX MTOCa, i3 sxux 1387,25 — Ai-
Kapcbkux, 1804 — cepepAHbOr0 MEAMYHOTO IIEPCOHAAY.
Bopnouac daxtudHo 3aiHsTO Auie 3976,5 mocaa, 1o
CBIAYUTD TIPO AedilUT KaApiB Ha piBHi 15%. OcobAMBO
KPUTUYHOIO € CUTYallisl B LleHTpax nepBUHHOI MEAMKO-
canitapHoi Aooromory (LIITIMCA) — TyT HecTava AikapiB
carae 27%, a cepepAHbOTO MeATIepCoHaAy — Marbke 30%.

3ararom ¢aktuuHo mpauioe 4010 meAMuHUMX
npauiBHuKiB, 3 Hux 1181 aixkap i 1557 npepcTaBHU-
KiB CepepAHbOro MealepcoHaAy. BopHodac crocrepi-
raeThCsl 3HIKEHHs PiBHS 3a0e3MeyeHOCTi HaceAeHHs
AikapsAMM Ta MepcecTpamu: y 2024 p. Liell MOKa3HUK
craHoBuB 34,7 Ta 41,3 ocobu Ha 10 TuC. HaceAeHHs
BIATIOBIAHO, 110 € Ha 4—5% MeHllle IOPiBHAHO 3 IoIle-
PEAHIM POKOM.

Ille oAMH iHAMKATOp OCAOAEHHS KaAPOBOIO ITO-
TeHL{iaAy — 3MEHIIEeHH: 3aAyyeHHs iHTepHiB: y 2024 p.
Y MeAMYHMX 3aKAAAAX MicCTa ix mpaitoBaAo Ha 31% meH-
1le, HX poKoM paHiltie. [TuToma Bara Aikapis, ski MaoTb
KBaAi(iKaliHy KaTeropiro, TaKOX 3HIDKYETbCS: B Ce-
PEAHbOMY BOHA CTAaHOBUTD 61%, TOAL AK Y 2023 p. — 65%.

Oco0AMBOI yBaru MoTpedye i BIAUB 30BHIIIHIX
YMHHUKIB Ha KappoBuil pecypc. Tak, mpotsrom 2022—
2024 pp. y 3aKAaAM OXOPOHM 3A0pOB’s BiHHMUBKO]
MicbKoi TepUTOpiaAbHOI rpoMaAy OYAO MpalleBAIITO-
BaHO 59 BHYTpILIHbO INEpeMillleHNX MEAMYHMX IIpa-
LIBHUKIB, BOAHOYAC MOOiAi3oBaHO 55 (axiBiis, 1m0
3YMOBAIOE HECTINIKICTb 1 BUCOKUII piBeHb KapApOBOTO
HAaBaHTaXeHHH [22].

AaHi BKa3yloTb Ha CUCTEMHY KaApPOBY He30aAaH-
COBAHICTh Y chepi OXOPOHM 3A0POB’sl HABITb Y PO3BU-
HeHuX perioHax. BakaHTHi mocaau, 3HIDKeHHS KBaAidi-
Karii, BiATiK MoAoAMX daxiBiiB i MobiAisariitHi BTparu
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noTpebyI0Th HOBMX YIPABAIHCHKUX pillleHb, Opi€HTO-
BaHUX HA IKiCHE OHOBAEHHSI IIEPCOHAAY. Y 1IbOMY KOH-
TEeKCTi BOKAMBUM € IPOEKTHUI MiAXiA 1 ICHMXOAOTIUHA
MiATPYMKA — HACTABHULITBO, KOYUVHT, eMOLIiIHUI Me-
HeAXXMeHT i popMyBaHHs CTiKOCTi (axiBLiB.

B ymoBax 3pocraiodoro AediluTy TpyAOBUX pe-
cypciB B YKpaiHi BAXXAMBYM € aHAAI3 He AMIlIe IPUYUH
1i€i mpobAeMy, a i1 MASIXIB 1i TOAOAQHHS. 3a pe3yAbTa-
TaMU COL[iOAOTIYHOTO AOCAipKeHHA LleHTpy Pasymko-
Ba [23], OiABIIICTD PECIIOHAEHTIB, sIKi Hapasi mparo-
I0Tb, 4iTKO OKPECAMAM HANpPAMY, 1[0, Ha IXHIO AYMKY,
MOXYTb epeKTUBHO CIPUSATH 3MEHIIEHHI0 AediluTy
KaapiB (puc. 4).

3 aHaAi3y AlarpaMu BUAHO, 1O HAVBMILY ITiA-
TPUMKY CepeA TPALOYMX OTPUMAAK TaKi 3aX0Al,
K nepekBaAidikallis mpaiiBHMKIB i Tepeposmoaia
000B’s13KiB y KoAekTVBax (53,5%), BIIPOBAAXEHHS
Iporpam 3aAy4yeHHs MOAOAMX ¢axiBiB (52,4%) Ta 3a-
OXOYEHHs TIOBEPHEHHs IPOMAASAH YKpaiHM, sIKi mepe-
oyBaioTh 3a KopaoHoM (52,3%). Lli mpioputeTn Bka-
3YIOTb Ha IepeopieHTaLlil0 KaAPOBOI MOAITUKM B OiK
THYYKOCTi, MIXKT€HepaLliliHOIO AlaAOTy Ta OBepHEHH:
TPYAOBOTO IOTEHLIiaAy B HalliOHAAbHY €KOHOMIKY.

Tako)X BaXAMBKMMM BM3HAIOTbCA IPOrpaMu
apanTauii AAS mpaLiBHUKIB cTapiuoro Biky (30,2%) Ta
CTBOpEHHS 1HKAIO3MBHMX YMOB 3aiHsToCTi (23,7%),
o BipoOpaxae cycriAbHe pPO3YMiHHS BaXXAUBOCTI
npodeciilHOro AOBTOAITTSI Ta ICUXOAOTIYHOI CTiit-
KocTi. ABToMarusauis (21,6%) po3rAsIAQETBCS SIK AO-
AQTKOBUI1 IHCTPYMEHT BUPIIIEHHS KAAPOBOTO TOAOAY,
NPOTe aKLIEHTH 3aAUIIAITHCA Ha AIOACBKOMY KaIliTaAlL

Takum uMHOM, Lii pe3yAbTaT! AEMOHCTPYIOTb 3a-
IINUT CYCITIAbCTBA Ha CUCTEMHi, TepCOHAAI30BaHi, NCK-
XOAOTIYHO BMOTMBOBaHi CTpaTerii OHOBACHHS KaApO-
BOTO IIOTEHLiaAy B YMOBax TpaHcdopMaLiii eKOHOMiKY
Ta YNPaBAIHCHKMX INPAaKTUK. Y MeXaX HPOEKTHOIOo
YIPaBAiHHA, A€ 3HAUHY POAb BiAIIpalOTb KOMaHAHA
B3a€EMOAIS, THYUKICTb i aAQNTUBHICTb, CaMe TaKi MiA-
XOAYM MOXYTb CTaTU OCHOBOIK KaAPOBOI CTIMIKOCTI Ta
edexTUBHOCTI.

BMCHOBKU

AOCAIAKEHHST TATBEDAMAO, IO KAAPOBUIL II0-
TeHLjiaA € 6araTopiBHEBOIO CHCTEMOIO, 1110 OXOIAIE He
Avre ipodeciliHy MATOTOBKY, i1 IICUXOAOTTYHI, COLli-
aAbHi Ta MoTuBayiiHi uuHHUKY. EdextrBHE mpoekTHe
YIIPaBAIHHA MOXKAMBE AMIIE 32 YMOB CTPaTeriyHoro
PO3BUTKY LbOrO IOTeHLiaAy — dvepe3 cydacHi HR-
MPaKTVUKY, UMPpPOBi iHCTpyMeHTH, iHAMBiAyaAizoBaHe
HaBYaHHA Ta IICUXOAOTIYHMII CyNpoBiA. BcTaHoBAeHO,
IO HAAEXKHO OpraHi3oBaHe IIPOEKTHE CepeAOBHMIIe
CIIpMsI€E KAAPOBOMY 3POCTaHHIO. Taki iHCTpyMeHTH, AK
KOYYVHI, HACTaBHULITBO, MEHTOPHUHT i peryAsIpHUI 3BO-
POTHMI1 3B'SI30K, BUCTYIAIOTb YNHHMKAMY CTabiAbHOCTI
Ta PO3BUTKY AIOACBKOTO KamiTaAy. I [pakTiyHa LjiHHICTh
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BaxKko BIGNOBICTV | 5,7%
Hiyoro He NOTPI6HO POOUTY w2 79
[Hwe |wem 3,6%
MigBuLWEeHHA BiKy BUXOAY Ha NEHCII0 | 1,4%

3anyyeHHs po6OYOT CUM 3 IHWNX KPATH | s 6 6%

3anyyeHHs XKIHOK Ha Y0NOBIUi NPODECT | p— 15,5%

ABTOMaTV3aLiA NPOLECE | m——— 21,6% |

ApanTauisa yMmOB NpaLi | m—— 23,7%

HaBuaHHsa I'IpaLl,iBHVIKiB CcTapuworo BiKy I 30’2%

MoBepHeHHA daxiBLiB 3-3a KOPAOHY [ 52,3%

Mporpamu 3amyyeHHs MONOANX GaxiBLIB |  ————— 52,4%

MepekBaniQikavjis Ta NEPEPO3NOATT | ———— 53 50/

0,0% 10,0%

20,0%

300%  40,0%  50,0%  60,0%

Puc. 4. NpiopuTeTHi HanpsAMKN nogonaHHA AediunTy Kagpis B YKpaiHi 3a pesynbratamn
coujionoriyHoro focnigkeHHs LieHTpy PasymkoBa, 2024 p.

Dxepeno: chopmMoBaHO aBTOpaMu Ha OCHOBI [23].

PEe3YAbTATiB MOASATAE B MOXKAMBOCT] BIIPOBaAXeHHs B
YIIPaBAIHCBKI POLIECH CUCTEMY OXOPOHU 3A0POB s, 30-
Kpema y BiHHuLli, sIKa TOTpeOye OHOBAEHHS MAXOAIB 3
YpaxyBaHHSIM IICUXOAOTTYHMX 0COOAMBOCTEIL.

Y nepcnexkTuBi AOLIABHUM € AOCAIAXKEHHS Me-
XaHi3MiB KiAbKICHOI OLIiHKM BIIAMBY IHCHUXOAOTIYHMX
YUHHMKIB Ha e(EeKTUBHICTh MPOEKTHOI KOMAHAM,
a TaKOXX PO3POOAEHHS TUIIOAOTII MOAEAelT MATPUMKY
MepCOHAAY B OpraHisallisX i3 pisHMMU piBHAMU HpO-
€KTHOI 3PIAOCTI. u
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