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Methodological basis of risk management system with regard
to industrial activities in the course of radical transformations

Abstract. Introduction. The main problem of transformational changes in the economic activity of industrial enterprises is the
impact of different types of economic risk on transformations, including a radical change of their character, which is a reengineering
of business processes.

Purpose. The main objective is to develop a methodology for the risk management system reengineering of business processes
at enterprises of the industrial sphere.

Methods. The authors used the method of expert analysis to score the main risks of reengineering, the method of comparative
evaluation to systematize the risks related to reengineering of business processes, the empirical method to form the principles
of operation for the subsystems of risk management business process reengineering, the system method to develop a system
of risk management reengineering, the structural method to define the formation of the risks that arise in the relevant stages of
reengineering.

Results. The authors have carried out an analysis of the main risks that affect decision-making processes and the subsequent
transformation of the radical nature of the conduct in the workplace, which made it possible to score the major risks relevant to
the implementation of reengineering activities at enterprises. This study is based on information received from staff management,
management of logistics, marketing department, planning and economic departments, management of personnel employed at
industrial enterprises PJSC «Sumy Machine-Building Science and Production Association» This information will help to assess
the major factors of in the course of radical transformations. The authors of the present article have developed a subsystem of
functioning reengineering of the risk management business processes at industrial enterprises which includes information and
analytical identification of risks at the appropriate stages of business process reengineering; analytical detection of risks due to
reengineering of management activities; provision of risk management business process reengineering. The article touches upon
the principles and methods for evaluating the functioning of these subsystems.

Conclusions. The authors have formulated principles and methods of evaluation of functioning of the relevant sub-systems of risk
management at industrial enterprises based on a point scoring.
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TapaHiok J1. M.

[IOKTOP EKOHOMIYHUX HayK, AOLIEHT, Kadeapa eKOHOMIKM Ta Bi3Hec-aaMiHICTpyBaHHSA,

CymMmcbkuin gepxxaBHui yHiBepcuteT, Cymun, YKpaiHa

TapaHiok K. B.

KaHauaaTt eKOHOMIYHUX HayK, aCUCTeHT, kadhegpa ynpaeniHHA, CymMcbKuin gepxaBHui yHiBepceuteTt, Cymu, YkpaiHa
MeToaonori4yHi OCHOBU CUCTEMU PUBUK-MEHEMKMEHTY B AiANIbHOCTIi NPOMUCNOBUX NiANPUEMCTB

npuv npoBeAeHHi paauKanbHUX TpaHchopmadin

AHOTaUiA. Y cTaTTi cMcTEMaTN30BaHO PU3MKK 1 NMPOBEAEHO EKCNEPTHUI aHani3 Hambinbl CyTTEBUX PUBKMKIB, AKI BUHUKaIOTb
npy NPoBEeAEeHHI paauKanbHUX TpaHchopmaLliiHnx 3miH. PO3pobneHo cucTemy pusnK-MeHemXKMEHTY PeiHXMHIpUHry 6is3Hec-
npouecis npomucrosux nignpvemcTB. CchopmMoBaHO MPUHUMNK Ta METOAM OUIHKM (PYHKUIOHYBaHHA BigNoBigHWMX nigcucTem
PU3NK-MEHEeOXXKMEHTY PeiHXUHIpUHry 6i3Hec-npouecis. [laHa cuctema gae 3amory niaBULLNTY PiBEHb EKOHOMIYHOI e(PeKTUBHOCTI
npoBeAeHHA TpaHcOopMaLinHMX 3axo4iB pagnKanbHOro XapakTepy B AiASIbHOCTI NPOMMUCNOBUX NiANPUEMCTB 3 ypaxyBaHHAM
3HUXXEHHA CTYMEeHA BMANBY EKOHOMIYHOIO PU3MKY MpW BNPOBaAXEHHI PEIHXMHIPUHIOBUX 3aXO0AiB.

Knio4yoBi cnoBa: pusnk-MeHeoKMEHT; CUCTEMA; PeiHXUHIPUHT 6idHec-npoLueci; TpaHcdopmalia; nianpueMCTBO.

TapaHiok J1. M.

[OKTOP 9KOHOMMYECKUX HayK, AOLEHT, Kadeapa 3KOHOMUKN N BU3HEC-aAMUHUCTPUPOBaHWA,

CyMcKuit rocyaapcTBeHHbI yHuBepcuTeT, Cymbl, YKpavHa

TapaHiok K. B.

KaHauaaTt 9KOHOMUYECKMX HayK, acCUCTEHT kadeapbl ynpasneHusa, CyMCKUI rocyaapcTBEHHbIN yHuBepcuTeT, Cymbl, YKpanHa
MeToponoruyeckme oCHOBbI CUCTEMbI PUCK-MEHEeAKMEHTa B AeATENbHOCTU NPOMbILWIIEHHbIX NpeanpuATUn

npuv nposeAeHUU paauKanbHbIX TpaHchopmaumia

AHHOTauMA. B cTaTbe cMCTEMaTU3MPOBAHbLI PUCKW, BO3HUKAKOWME MPU NPOBEAEHUN paduKasbHbIX TPaHCOPMaUMOHHbIX
n3meHeHui. NpoBeaeH SKCNEpPTHLIN aHanu3 Hanbonee CyLWeCTBEHHbIX PUCKOB, KOTOPblE BO3HUKAIOT NPY NPOBEAEHNN TpaHC-
hopMaLMOHHBIX M3MeHeHnn. PadpaboTaHa cuctema puck-MeHeaXXMeHTa PeNHXUHUPUHIA 6U3HEC-NPOLECCOB NMPOMbILLIIEHHBbIX
npeanpuaTuii. ChopMupoBaHbl NPUHLUMMBI U MeTOAbl OLEHKN (PyHKLMOHNPOBAHMA COOTBETCTBYIOLMX NOACUCTEM PUCK-MEHE-
XMEHTa penH>XMHUpuHra 6muaHec-npoueccos. [laHHaA cuctema No3BONAET NOBbLICUTL YPOBEHb IKOHOMUYECKOW A(PhEKTUBHOCTM
NpoBeAEHUA TPaHCHOPMALMOHHBIX MEPOMNPUATUIA PaanKabHOrO XxapakTepa B AeATESIbHOCTU NPOMBbILLIEHHbIX NPeanpuATUA ¢
Y4ETOM CHWXXEHUA CTEMNEHN BANAHMA 3KOHOMUYECKOrO PUCKa Npu BHEAPEHUN PENHXXUHUPUHIOBBLIX MEPONPUATUN.

KnioyeBble cnoBa: pUCK-MEHEAXXMEHT; CUCTEMA; PEUHXXMHUPUHT BU3HEC-NPoLECCoB; TpaHcdopmauma; npeanpuATue.
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1. NMocTtaHoBKa npobnemu. B ymoBax MocTinHOro BNu-
BY 30BHILUHBbOrO Ta BHYTPILUHLOIO cepefoBumLLa Ha rocrnogap-
CbKY AiANbHICTb NPOMUCIOBUX MiANPUEMCTB HEOOXiAHO BNPO-
BaAKyBaTN TpaHcdopmauinHi 3MiHW, y TOMy Y1cni i Taki, Lo
MaloTb pagvKanbHUn xapakTep, B poboTy NignpueMCTB 3 Me-
TOIO MiABULLEHHA PiBHA iXHBbOI KOHKYPEHTOCNPOMOXHOCTI. Mpn
peanisauji TpaHcdopMaLin Ha NPOMUCNOBUX MiANPUEMCTBAX
BMHUKAIOTb Pi3Hi BUOM PU3KKIB, AKi NOB’A3aHi 3 ix BNpoBaa-
XKEHHAM Ha BMPOBHUUTBI. Tomy noTpebye po3pobku Ta peani-
3auii cuctema pusnK-MeHemKMEHTY paaukasbHux TpaHchop-
Mauiii 3 MeTOI0 CYTTEBOTO NiABULLEHHA €KOHOMIYHOI eheKTmB-
HOCTi rocnoAapCbKoi AiANbHOCTI MPOMUCNOBMX MiANPUEMCTB Ta
3HWKEHHA CTYNEeHA BNNBY €KOHOMIYHOrO PU3NKY Npu npose-
[eHHi pagukanbHUX TpaHCopMaLiiHNX 3MiH.

2. AHani3 ocTaHHix gocnigxeHb i nybnikadin. Mpobne-
MaTuka ynpasriHHA pU3nKaMu npyu NpoBeAeHHi pPi3HOro poay
TpaHcopMauinHMX 3MiH Yy AiANbHOCTI Cy6’eKTiB rocnogapto-
BaHHA 3HaXoAMTLCA B LIEHTPi yBarn HaykoBLiB, cepen AKWX:
M. Xammep (Hammer, 1993) [1], A.Yamni (Champy, 1993) [1],
AKi BU3HAYalOTb PONb PU3NKY NPU MPOBEAEHHI PEiHXUHIPUHIY
6isHec-npouecis (aani PBIM); K. ®nin (Flynn, 1993) [2], y npa-
Ui AKOro Ha3BaHO (haKTOPW HACTaHHA PU3NKY NPU NPOBEAEHHI
TpaHchopmaLiii paavkanbHOro xapakTepy Ha nianpuemcTsax;
B. AHpepceH (Anderson, 2004) [3], L. bekkep (Bekker, 2007)
[4], O. MnpanToH (Middleton, 2006) [5], AKi BKa3ytoTb Ha Xxapak-
TepHi noMunku npu nposeaexHi PBIT i, AK Hacnigok, HacTax-
HA BiANOBIAHMX PU3NKIB NpK Noro nposeaeHHi; B. PeniH (Repin,
2007) [6], AKWIA y CBOI Npaui BU3HAYMB 3aX0AM 3HKEHHA pu-
3MKiB, AKi NOB’A3aHi 3 pernameHTauieto 6isHec-npouecis. Oco-
6numBoi yBarun 3acnyrosye npaus I. Yec6po (Chesbrough, 2015)
[7], Aka MiCTUTb [OCNIAXEHHA OpraHisauinHnX 3MiH y AiAfbHOC-
Ti 6i3HEC-CTPYKTYP Y ChOPMOBaHIi iHHOBAaLNHIN Moaeni 6i3He-
Cy 3 MeTol 3anobiraHHA 6ap’epiB Ha WNAXy peanisauii gaHoi
mogeni. OuiHky pusukie PBI komnaHii Ta meToaiB ynpasniHHA
OaHUMK pusnkamy JoCniaXyBanu BYeHi-ekoHomicTu [. Peme-
Hi (Remenyi, 1996) [8] Ta 3. Xicpina (Heafield, 1996) [8]. Y npa-
uAx HaykoBuiB T. lNimapavica (Guimaraes, 2013) [9], K. MapaHbA-
na (Paranjape, 2013) [9] Ta HaykoBux ctaTtax C. Posa (Roy, 2015)
[10], C. MaTTaHbAKa (Pattanayak, 2015) [10] yBary 6yno akueH-
TOBaHO Ha BpaxyBaHHi pu3uKis npu peanisadii npoekTis PBI1
Yy BMPOBHMYOMY NpOLECi Cy-
6’ekTiB  rocrnofaproBaHHA.
Cepen yKpaiHCbKMX y4e-
HUX-€KOHOMICTIB, AKi Joc-
NioXYOTb ynpasniHHA pu-
3MKkamm B TpaHcdopma-
UiAX eKOHOMIYHMX CUCTem,
Tpeba Big3HAUMTM nNpauto
B. Newyk, O. MNoniHkeBWY,
JI. lwyk [11], B AKiA BYe-
Hi BUM3Ha4aloTb BWbIp Hal-
6inblU NPUAHATHOIO CLUeHa-
pito cTparterii ynpasniHHA
6isHec-npouecamn, 4epes
PBIN Ta nepenpoekTyBaH-
HA Ha OCHOBI TaKNX KpuTe-
pianibHUX MNOKa3HUKIB, AK
hiHaHCOBMI pe3ynbTarT BiA
onepauiiHoi  [iANLHOCTI 7
pu3MK. Takox cnig BigmiTU-
Tn HaykoBy npauto O BuHo-
rpapgosoi [12], y fAkihn aB-
TOp akueHTye ysary Ha
YMHHMKaX, WO 06ymOBIO-
I0Tb (pOpMYyBaHHA PU3NKIB
BiL BUMKOPWUCTaHHA iHCTPY-
MeHTanbHux 3acobis PBI.
YnpasniHHA pu3ukamu npu
nobynosi MexaHi3amy npo-
LIeCHO-OPIEHTOBAHOMO  KOH-
TPOMIHIY E€KOHOMIYHOI CTii-
KOCTi nignpuemcTsa [ochni-
O>XyBaB y CBOii npaui [13]
BYeHuii-ekoHomicT B. Tyn-
Kano.
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BoaHouyac Tpeba 3a3HauMTH, WO B CyYaCHIA HayKOBIN ni-
TepaTtypi HeMae €AUHOI CUCTEeMU PUSUK-MEHEOKMEHTY peiH-
>XXMHIpUHry 6i3HecC npouecis Ta BiANoOBiAHOrO METOA0MOrNYHO-
ro iHCTpymeHTapito ii peanisadii. Tomy aBTOopu BBaXkaloTb 3a
HeobxiaHe chopmMyBaTV faHy CUCTEMy 3 ypaxyBaHHAM MeTo-
[OmnorivyHoro 6asucy ii po3BUTKY.

3. MeTolo cTaTTi € po3pobka MeToaonoriyHMx 3acan op-
MyBaHHA CUCTEMWU pu3nK-meHepkmeHTy PBI nignpuemcts
BMPOBHMYOI chepu.

4. OCHOBHI pe3ynbTaTu focnimkeHHA. B ymoBax cop-
MyBaHHA >XOPCTKUX PUHKOBUX BiAHOCWMH MPOMWCIIOBI Niamn-
pueEMCTBA CTUKAKOTbCA 3 HeraTMBHUM BMAIMBOM (hakTopis
BHYTPILLIHBbOrO Ta 30BHILIHLOIO cepeaoBMLLa Ha ix rocnogap-
CbKy AiANbHICTb. 3 MeTO aganTauii 40 MiHINBOro PUHKOBO-
ro cepefosuila cy6’eKTn rocnogapioBaHHA BNPOBaAXYOTb
TpaHcdopmaLinHi 3axoau, y TOMy Yucni  paanKanbHoro xa-
pakTepy. laHe BNpoBaaXXeHHA Pi3HNX HanpAMiB TpaHcdop-
MauiiHUX 3MiH NOB’A3aHe 3 BNIMBOM (DaKTOPiB PU3MKYy Ha ix
npoBeAeHHA, TOMY BMHUKaE HEOBXiAHICTb PO3PO6KK AieBOI
CUCTEMU PUSNK-MEHEOXKMEHTY 3 METO0 MiABULLEHHA edek-
TUBHOCTi BMPOBAAXEHHA paanKanbHUX TpaHcopMaLiiHnx
3MiH Yy AiANbHOCTI npomMucnoBux nignpuemcTs. Jocnigumo
OCHOBHIi PU3UKW, AKi BUHNKAIOTb NPV NPOBEAEHHI paanKarb-
HUX TpaHcopMaUinHNX 3MiH, OOHUM 3 BUAIB AKNX € PEiHXK-
HipuHr 6isHec-npoueciB y poboTi NPOMUCIOBMX NiANPUEMCTB
B YMOBax pO3BUTKY PUHKOBMX BiAHOCUH. CnuctemaTmsoBaHi
pU3KKK 3a BignoBigHUMN hakTopamy HaBeaeHo B Tabnuui 1.

Tpeba 3a3HaumnTK, WO y Tabnuui 1 cepen OCHOBHMX (haKTo-
piB pusnKy npu nposegeHHi PBIN npomucnosux nignpmemcts
MW AOCRIAKYBaNM BUHUKHEHHA Hanbinbl BiporigHUX chakTo-
piB pu3unky npu nposeaeHHi PBIT Ha npomucrnosoMy nianpuem-
ctBi MAT «Cymcbke HayKoBO-BUMPObHMYE 06’eaHaHHA» (M. Cy-
MW) nig vac peanisauii nporpamun ERP-II cuctemun (Enterprise
Resource Planning — ynpaBniHHA pecypcamu nignpvemcTsa),
AKa BrnposaaxysanacA 3 2010 no 2014 poku. OaHe gocnia-
>KEHHA nonAarano y hopmyBaHHi METOOOM aHKETYBaHHA KO-
MaHz 3 6i3Hec-npouecis, AKi 6ynn cchopmoBaHi 3 CniBpobIiTHW-
KiB ynpaBsniHHA npoaaxy, ynpasniHHA NOriCTUKK, Biaainy map-
KETWHrY, N1aHOBO-EKOHOMIYHOTO BiAAINY, AMPEKLIi 3 nepcoHany
[aHoro NpoMMUCNIOBOro nignpueMmcTsea. BoHu 3aiicHnnm 6anbHy

Tabn. 1: OCHOBHi (hakTOpu pU3nKy Npu NpoBeAeHHi peiHXXUHiIpUHry 6i3Hec-npoueciB

NPOMUCIIOBUX MiANPUEMCTB

Tab. 1: Main factors of risk while conducting business-processes reengineering

at industrial enterprises

[xepeno: CknaaeHo aBTopamy Ha OCHOBI [14]
Source: Formed by the authors based at [14]
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OLIHKY OCHOBHWX (DaKTOpiB PU3MKY NpU NpoBEeaEH-
Hi TpaHChopMaLNHNX 3aX0AiB paanKanbHOro Xxapak-
Tepy. Y pesynbTaTti AoCnia>KeHHA aBTopamu 6yno fo-
BeAEHO, LLO HanbinbL BUCOKY HanbHy OLiHKY, a came
65 3i 100 6aniB, Mmae hakTop PU3NKY, AKUIA NOB’A3a-
HWIA 3 irHOpPyBaHHAM HEObXiAHOCTi paanKanbHOro ne-
penpoeKTyBaHHA BCiX 6i3Hec-npoueciB KomnaHii Ta
30Cepen>KeHiCTIO nvwe Ha nokanbHomy PBI.

[ocnigXytoun BNvB PU3NKIB Ha rocroaapcbKy
LOiANbHICTb NPOMUCNOBMX NiANPUEMCTB, Cnif, 3Bep-
HYTW yBary Ha MakpOEKOHOMIYHWIA acneKT AAaHOro
nuTaHHA. BiabyBaeTbcA CKOPOYEHHA (PiHaHCYBaHHA
iHHOBaLMHMX Nporpam 3 pPi3HMX hiHaHCOBMX OXKe-
pen: 3rigHO mxepen cy6’eKTiB rocnogaptoBaHHA —
3 7969 MrH rpH. y 2008 poui Ao 6540,3 MNH rpH. y
2014 poui; 3rigHO Oxxepen iHO3eMHUX IHBECTOPIB —
2411,4 mnH rpH. y 2010 poui o 138,7 MNH rpH. y
2014 poui, Wo € iHaMKaTopoM hopmMyBaHHA diHaH-
COBUX PU3UKIB NPU NPOBEAEHHI PEIHXMHIPUHTY [15].

Mowyk npuHUMniB TpaHcdopmadii, 06MiH npak-
TUKOIO MiXK KOMMaHIiAMWU CTann MeTo 6eHYMapKiH-
roBoro JocnigxeHHA «lpakTuka pecTpykTypusadii/
TpaHcopmaLlii yKpaiHCbKMX KOMMaHin», Ake 6yno
peani3oBaHe B pamkax Beb-npoekTy Management.com.ua Ta
3a niaTpumkm CeiToBoro baxky 1 Acouiauii «YkpaiHa — po3su-
TOK Yepes IHTepHeT» [16].

[0roBHOKO METOO AAHOr0 6€HYMapPKiHFOBOro AOCAIAXKEHHSA €
chopMyBaHHA [OCBiAY BNPOBAaXEHHA TpaHcdopmauiin y pobo-
Ti W’ATHAAUATY NignpuemcTs, ceped Akux: AT3T «Arpo-Coto3s»,
TOB «ApiToH», HOCK «lapaHT Pe», BAT «ligpocuna», TOB
«[i-Ctap», BAT «[HinpoBaroHmaw», TOB «lcnaHcbkuin [im»,
BAT «ManuHcbka nanepoBa ¢habpuka», TOB «Meranonic»,
ACK «OcTtpa-Kuie», 3AT «CgiT», MMM «Cnuctema», AreHuia
«CTtaHgapTt», BAT BEK «Cymurasmaiu», UMW.

3a pesynbTaTtamm npoBeaeHoro 6eHYMapKiHroBoro gocnia-
>KEHHA BU3HA4Y€HO, L0 OCHOBHUMM NepeLuKogamy y Bnposaa-
XKEeHHI NPOoeKTIB pecTpyKTypu3auii / TpaHcchopmauii B aiAnb-
HOCTi NiIANPUEMCTB € HeAOoCTaTHi 3HaHHA, BIACYTHICTb €ANHO-
ro po3yMiHHA, YOMY Ta HaBILWO 3MiHIOBATUCh, a TAKOX MEHTa-
nitet ntogen (Puc. 1).

Takox cnif 3a3Ha4nTy, WO OCHOBHUMU dhakTopamu pusm-
KiB PBI1, y ToMmy 4ucni npu BnpoBaaXeHHi 06nikoso-ynpas-
niHcbkmx cuctem knacy ERP (Enterprise Resource Planning —
nfaHyBaHHA pPeCcypcCiB NiANPUEMCTBA) Y pamkax MpoLecHO-
OpiEHTOBAHOI CUCTEMU YNPaBNiHHA Ha YKPAIHCLKUX Nianpuemc-
TBaX, € (hakTopu pU3NKy Ha eTani NPUAUHATTA piLleHHA Npo
BriposaxeHHA PBIT; dakTopn pusunky, nos’asaHi 3 BMGOPOM
KOHCYNbTaHTA; YAHHWUKM PU3MKY Ha eTani nnaHyBaHHA NPOeKTY
3 BnpoBamkeHHAM PBIT, y Tomy yucni 06nikoBO-ynpaBniHCbKOI
cucTemu; hakTopy pu3nKy Ha etani BnposageHHA PBI1; nos-
rOCTPOKOBI (hakTopu pu3nKy npu nposeaeHHi PBIM [17].

[Hocnianmo nogaHi hakTopn pu3nKy 3 ypaxyBaHHAM TOro,
Lo OAHMM 3 aBTOpIB CTaTTi, a came TapaHtokom J1. M., npono-
HYETbCA YAOCKOHANUTW METOAOSOriYHI 3acaan POpMyBaHHA
CUCTEMU PU3NK-MEHEIXKMEHTY PEiHXMHIpUHry 6isHec-npoLe-
ciB MPOMMCAOBUX NIANPUEMCTB MpW yrnpasiHHI BUOOPOM Ha-
NpAMIB Oro NPOBEAEHHA, AKAa, Ha BiAMiHY Bif iCHYIO4UX, A0-
MOBHIOETLCA HWXKYeHaBeAeHNMU nigcnucTemamm.

Mincnctema iHopmaLinHo-aHaniTUYHOI igeHTudikauii pu-
3uKiB Ha BignosigHuMx etanax PBI1 MicTMTb 3anponoHosaHy
aBTOpPOM Knacudikauitio pusnkis BignoBigHO A0 eTanis npo-
BeaeHHA PBI y cuctemi Bubopy HanpAMiB MOro NpoBeAeHHA,
Lo € eIeMEeHTOM 3MiCTOBHOI MeTogonorii. [10 OCHOBHUX pU3K-
KiB Ha eTanax nposeaeHHA PBIT aBTop BigHOCUTL: pU3KMK NiA-
TPUMKU NPOEKTY KEPIBHULITBOM NiANPUEMCTBA; PU3UK HeJocC-
TaTHOCTI aHanisy; pu3nK HenpaBsuIbHOTO BU3HAYEHHA hakTo-
piB, AKI MOXYTb CTaTU Ha NepeLuKoai npouecy Bubopy Ta Bnpo-
Ba[)KEHHA HanpAMIB PeiHXXMHIPUHIY; PU3MK TpMBanoro vacy
LMKy, WO HeobXiaHWM ANnA 3aBepLUeHHA NpoekTy [18].

Migcuctema aHaniTUMHOTO BUABMAEHHA PU3MKIB BHACHI-
OOK ynpaBniHCbKOi diAnbHOCTI npy PBI BKtoyae 36utku Big
pusunkie BnpoBaaeHHA PBI. Cepen 0CHOBHUX 36UTKIB Npu
nposefeHHi PBIN aBTop Bia3Hayae: BMGIp NporpaMHOro npo-
OYKTY, AKAN He 3a[40BOMbHAE BUMOram BrnpoBaaxxeHHA PBIT;
BNOIp KOHCYyNbTaHTa 3a MPUHUMNOM MiHiManbHOI BapToOCTi
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Puc. 1: OcHOBHI Nepellkoan y BNpoBaf)KeHHi NPOeKTiB

pecTpyKTypu3auii/TpaHcgopmalii yKkpaiHCbKUX NianpuemcTs

xepeno: [16]
Fig. 1: Main barriers in restructuring projects introduction
at Ukrainian enterprises
Source: [16]

MNoro nocnyr; HenpaswunbHWn BUGIp HanpAamy PBIT npu nnaHy-
BaHHi MOro peanisadii Ta HenpasuiibHe (DOPMYBaHHA 3aralib-
HOi NPOEKTHOI BapTOCTi NpoBeaAeHHA Hanpamy PBI1; Hesaui-
KaBEHICTb BMLLOIO KEPiBHULTBA Y MPOEKTIi; 3MiHa CTPYKTypw
Ta 6i3Hec-Linen Komnaii.
Miocuctema 3abe3ne4eHHA NpPoLecy pU3NK-MEHEeIKMEHTY
PBI1 xapakTepusye NpeBeHTUBHI 3ax0au LWOAO0 3MEHLLEHHS piB-
HA BiANOBIAHUX PU3MKIB, A0 AKNX aBTOP BiAHOCUTL: AeTaNlbHUIA
MOHITOPVHI NpOrpamHoOro 3abes3neyeHHs nig BMMOrv BNpoBaa-
>eHHA PBI1; BnpoBaaxeHHA TeHAepHOI npouenypyn obpaHHsA
KOHCyIbTaHTa 3a KOHKYPCOM Y BiAMOBIAHOCTI A0 BU3HAYEHUX
niANPUEMCTBOM BUMOT; peani3aLilo CUCTEMU EKOHOMIYHOI 06-
rpyHTOBaHOCTI Wwoao Bubopy Hanpamy PBI Ta cuctemy 6roake-
TYBaHHA BUTPAT Ha KOXXHOMY eTani npoekTy PBI1; cTBopeHHA
KOpMopaTMBHWUX CTaHAAPTIB NpWU NPoBeAEeHHI 06paHoro Hanpsa-
My PBI1; dpopmyBaHHA cTpaTeriyHoro niaHy po3BMTKY KOMMa-
Hii, OpPIEHTOBAHOrO Ha MOCTiHE MOKpaLUEHHA paanKanbHO ne-
penpoekToBaHux bIy aiAnbHOCTI cy6’eKTa rocnogaproBaHHs.
Ha niacTtasi ccopmoBaHoi nmiacuctemu iHopmauinHo-
aHaniTu4HoI igeHTndikadii pusmkis Ha BiANOBIAHMX eTanax
PBIM BU3HA4YMMO NPUHUMNKU Ta METOAN PUSNK-MEHEOXKMEHTY,
AKi XapaKTepuayoTb AaHy Niacuctemy.
MpuHUMNK peanisaduii 4aHoi nigcucTemmn B cucTemi BUbopy
Hanpamis PBI 6yayTb HACTyMHi:
® [IPUHLUMI OXOMJIEHHA — OAaHUA NPUHUMMA MICTUTb MacwTab-
HICTb OXOMMEHHA PU3MKIB Ha KOXHOMY eTani NpoBeaeHHA
PBIT npomucnosmx nignpuemMcTs, AKi BNANBAIOTb HA NpoBe-
OeHHA Bnbopy HanpAamis PBI1 Ta peanisauito obpaHoro Ha-
npAamy PBIT npommcnosux nianpuemMcTs;

® [IPUHLUMIM CUCTEMATMYHOCTI — AaHUA NPUHLUMA MICTUTb dhop-
MyBaHHA PU3UNKIB, AKi BUHNKAIOTb CUCTEMATUYHO BHACIAOK
NOMWOK NPV NpoBefeHHi npouecy Bubopy HanpAmis PBI1
Ta ix peanisauii B AiANbLHOCTI Cy6’€KTiB rocnoaaptoBaHHA.
MeToamn pusmk-meHemxmeHTy PBI, AKi xapakTepunsyoTb
nigcuctemy iHcopmauiiHo-aHaniTUYHOI iaeHTudiKauii pusu-
KiB Ha BignosiaHux etanax PBIT HacTynHi:
® MeTon aHKeTyBaHHA — BU3HAYeHHA iHdopMadii npo doopmy-
BaHHA puU3KKiB y cuctemi Bubopy HanpAamis PBIT Ta ix npo-
BEe[leHHA Ha niacTasi aHKeTyBaHHA yYacCHUKIB, AKi BXe Npo-
BOAMNM NodibHi 3axoan B paMmkax peanisadii npoekTis PBIT;

® MeTOo/ MOPIBHAHHA 3 IHLLIMMM OpraHi3aLisgmMy — BNIPoBaaXKeH-
HA 6EeHYMapPKIHFOBMX AOCAIAXEHb PUBNK-MEHEOXXMEHTY BU-
6opy HanpAMiB PBI1 Ta ix npoBeaeHHA Ha 6a3i iHWKX Npo-
MWUCMOBMX NiANPUEMCTB 3 METOIO BU3HA4YE€HHA OCHOBHUX pU-
3uKiB BUbopy Ta peanisauii Hanpamis PBIT.

Cepen nMpuHUMMIB, AKi XapakTepusyloTb yHKLIOHYBaH-
HA NiACUCTEMU pU3MK-MeHemKMeHTy PBI1, aBTop nponoHye
3BEpPHYTU yBary Ha Taki:
® [IPMHUMN 36UTKOBOCTI — XapakTepuaye hopmyBaHHA 36UT-

KOBOCTI Bif, pU3uKiB nig 4ac snposagxeHHAa PBI1 npomuc-
NoBUX NiANPMEMCTB, a TakoX Mpwu BMOOpPI HaNpAMIB MOro
NPOBEAEHHS;
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® [IPUHLMIMT KEPOBAHOCTI — MICTUTb XapaKTEPUCTUKY CUCTEMU
ynpaBniHCbKOI AiAnbHOCTI Npu B1bopi Hanpamis PBIT Ta ix
npoBeAeHHA, B Xo4i AKOI | POpMYyeTbCA 3OUTKOBICTb BiA Ha-
CTaHHA PU3NKIB.
Cepen MmeTogiB, AKi aBTOp MPOMNOHYE BUKOPWUCTOBYBATU
npu OYHKUIOHYBaHHI NigcucTeMn aHaniTU4HOro BUABMEHHA
pY3KMKiB BHACNIAOK yNpaBRiHCLKOI aianbHocTi npu PBI, € Hac-
TYMHI:
® MeTOA OUIHKM PIBHA pU3nKoBaHOCTI HanpAamis PBIT - naHwn
MeTOoA, AKWUN 6yno yAOCKOHaNeHo aBTOPOM, XapakTepusye
BMbip HanpAmis PBI1 3a piBHEM iX pU3NMKOBAHOCTI 3 METOIO
YHUKHEHHA 36MTKOBOCTI Nnia 4ac peanisauji obpaHoro Ha-
npAamy PBIT y KOHKpeTHI cutyadii;

® MeTO[ CrIOCTEPEXEHHA — XapaKTepusye aHamniTu4He cnoc-
TEPEXEHHA 3a BUHUKHEHHAM 30UTKOBOCTI Bif puU3uKiB BU-
6opy Hanpamis PBI1 Ta noro npoBeaeHHA Ha niactasi Bu-
BYEHHA PeTPOCNEeKTUBHOI iHChopmadii 3a NoaibHNMK Npoek-
Tamu PBIT gaHoro nignpuemcTsa Y iHWKX NiANPUEMCTB.

Cepen npuHUMNIB, AKi XapakTepuayloTb nigcucTemy 3a-
6eaneyeHHsa npouecy pusnk-mMeHemkmeHTy PBI1, aBTop npo-
MOHY€E HaCTYMHi:
® [IPUHUMI [IEBOCTI — BU3HAYa€E KOMMIEKC Aji, AKi cnpAMoBa-

Hi Ha BNPOBaXXEHHA NPEBEHTUBHMX 3aX04iB A0 3MEHLLUEHHA
piBHA pu3nkiB Bubopy HanpAmis PBIT Ta noro nposeaeHHs;
® IpUHLMN eheKTUBHOCTI BMOOPY — NOB’A3aHNIA 3 edheKTUB-
HOWO peanisauicto 06paHuX NPEeBEHTMBHUX 3axo4iB; AK pe-
3ynbTaT — 3MEHLIEHHA PiBHA BiAMNOBIAHNX PU3MKIB MpU BK-

Nitepartypa

60pi HanpAmie PBI1 Ta ix npoBeaeHHA B AiANIbHOCTI NPOMMIC-
NoBMWX NiANPUEMCTB.
Cepep meToAiB, AKi HEOOXiAHO BUKOPUCTOBYBATW Y BULLE-
3a3HaYeHin nigcuctemi, aBTOPOM 3anpPOrNoOHOBAHO HACTYIMHI:
® MEeTOh YHUKHEeHHA PU3MKIB — XapakKTepusye BiAMOBY y4ac-
HukiB PBI1 Bia BMbopy oaHoro Hanpamy PBI1 Ha kopucTb
iHLIOro, AKUMA € MEHLL PU3NKOBAHUM; TakoX Le CTOCYETb-
cA BMOOPY iHWNX 3ax04iB LWOAO 3MEHLUEHHA PiIBHA PU3UKIB
PBI, aki € 6inblw pe3ynbTaTuBHUMY;

® MeToj CTpaxyBaHHA — XapakTepu3ye CTBOPEHHSA BNACHOMo
CTpaxoBoro ooHAy Ha nNiAnpuMeEMCTBI ANA NOKPUTTA 36UT-
KiB Npu HenpasunbHoMy Bub6opi HanpAawmie PBIT npomucno-
BWX MiANPUEMCTB.

5. BucHoBKU. Cctematn3oBaHo OCHOBHI haKTopu pusm-
Ky npu npoBeaeHHi PBIN npommcnosux nignpvemcts. 3a no-
NOMOTOI0 EKCMEPTHOrO aHanidy BU3HAYeHO Hamnbiflbll Baromi
pU3MKN TpaHcdopmalinHMX 3MiH pagunKanbHOro XapakTepy.
PospobneHo cuctemy pusmk-meHemxxmeHTy PBI1 npomucno-
BMX MiANPUEMCTB Ta BM3HAYEHO MPUHLMMU Ta METOAM OUiH-
KW hYHKLIOHYBaHHA BiANOBIAHMX NiACUCTEM PU3NK-MEHEeOX-
MeHTy PBI1. [laHa cuctema pusnk-meHeoXKMeHTY opieHToBa-
Ha Ha 3HWXXEHHA CTYMNeHA BMNBY €KOHOMIYHOIO pU3UKY npu
BnpoBaaxeHHi PBIN npomucnosux nignpuemcTs. Cnip 3a3Ha-
YUTW, WO HACTYMNHI 4OCNiAXXEHHA NOBMHHI By TK cnpAMOBaHi Ha
BMBYEHHA OCHOBHWUX OpraHi3auiiHo-eKOHOMIYHMX CKNagoBux
MeXaHi3My pU3MK-MeHemXMEHTY TpaHcopMauiiH1X 3MiH pa-
AVKanbHOro xapakTepy.
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