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COMPETITIVENESS OF UKRAINIAN FOOD ENTERPRISES.
FEATURES OF ASSESSMENT

Competitiveness of a product is a main factor for its commercial success in the market with a large
number of manufacturers of similar products. The article describes features of assessment and analysis of
food enterprises products. It offers an evaluation algorithm and the ways of competitiveness improvement.
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Statement of the problem and its connection
with important scientific and practical tasks. One of
the main trends of 21st century beginning is the rising
attention to protection, preservation and improvement of
environment. Protection of environment is tightly con-
nected with the health of the population and social well-
being of society. Growth of the global industry and in-
creasing consumption of natural resources occurs against
the backdrop of a global economic and environmental
crisis.

Competitiveness of a product is a main factor for
its commercial success in the market with a large number
of manufacturers of similar products. Thisis a multilater-
al concept, which means that the product must meet the
requirements of the market and specific requirements of
consumers. Quality, technical, economic, aesthetic cha-
racteristics are important, but factors such as price, deli-
very terms, sales channels, service, and advertising are
aso very significant.

In other words, we need to understand competi-
tiveness as a set of consumer and price characteristics that
determine product success in the market. Namely, the
advantage of this product over goods-analogs in a highly
competitive environment. Products competitiveness is an
indicator of the enterprise competitiveness, group of en-
terprises and the country in which production is located.
It should be noted that under factors affecting competi-
tiveness we understand reasons (essential circumstances),
which partially affect or completely determine the level
and nature of the enterprise competitiveness. The most
common method of competitiveness factors identifying is
based on classification features. When researching the
competitiveness of products, it is necessary to select cha-
racteristics that should be compared after studying. They
will include not only the characteristics of the product
and the benefits for consumers, but aso the characteris-
tics of the product application method and its users.
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The analysis of the latest publications on the
problem. The development of market economy has
caused the growing interest to products competitiveness
improving. A large number of economic researches on
this topic have appeared. Methods of product competi-
tiveness estimate were described in publications of for-
eign and domestic leading economists, including M. Por-
ter [10], D. Fox, R. Gregory [12], R. Fatkhudinov [11], I.
Boichik [4], |. Dolzhansky, T. Zagorna [6] and others.
Currently, there is no single method of product competi-
tiveness assessment. However, most methods involve the
use of a complex approach for such an assessment.

Forming of the aims of the research. The main
research goal is to work out recommendations for im-
proving of the food industry products evaluation method
in the current economic environment.

Giving an account of the main results and
their substantiation. In scientific works on the competi-
tiveness of enterprises, various calculations and calcula-
tion-graphical methods are used. Each method has its
own features. With the help of these features, authors
argue about the effectiveness of their approach or the
need of certain factors consideration. Depending on the
enterprise and industry branch, methods may have unique
features. However, the mgjority of methods are based on:

— identifying of the detailed list of factors that
determine the competitiveness of the enterprise;

— approximate estimates and "expert methods’
are used by researchers to assess competitiveness factors.
Such assessments and methods are mainly subjective and
conventiona;

—anumber of methods in assessing the compe-
titiveness of enterprises are based on complicated logic
structures, idealized models, new definitions and indica-
tors for economic science. Different matrices can be con-
structed, new systems of coordintions can be built. In
terms of logic, such models can look quite convincing,
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but for real economic conditions such models are often
too abstract;

- some methods involve combining of different
in their nature technical and economic indicators into a
single indicator of the enterprise's competitiveness. It is
difficult to agree with such an approach. The same indi-
cators can have different effects on different enterprises,
depending on industry and economic situation.

Reviewing the methods of assessing competi-
tiveness, it becomes clear that this problem has not been
sufficiently studied. It is necessary to find the ways to
describe real competitiveness of an enterprise more accu-
rately and ways of proper comparison of competitors op-
erating at the same market.

An important indicator of competitivenessis the
quality of products. To determine this indicator, we sug-
gest using the following components (attributes): - prod-
uct designation (functionality, compliance

with the latest achievements of science and tech-
nology, consumer demand, fashion, etc.);

- reliability;

- economical use of materials, energy and human
resources;

- ergonomics (convenience and ease of use);

- aesthetic;

- ecological;

- juridical (compliance with patent law, protec-
tion of intellectual property);

- standardization and unification;

- ease of transportation;

- recycling or ease of disposal;

- after-sales service.

These attributes show conformity of products
quality to the market leaders quality level.

The system of quality attributesis shown in table
1

Teblel

The system of quality attributes*

Indicators groups

Individual group indicators

durability and safety

I ndicator Description
- Productivity
1.Designation ch_rib&s useful work (the carried-out - Povyer _
' function) - Saving useful properties
- caloric content
- Probability of failure
2. Reliability, Describes the degree of durability of use, - Expected |ifetime

safety for human health and life.

- Technical resource
- The term of trouble-free work
- Deadline for storage

Describes the damage degree to the envi-

- Products toxicity
- Harmful substances containment

3. Bcological ronment and human health. - Volume of harmful emissionsin the
atmosphere per time unit.
- Price per product unit.
. Describes the degree of economic benefitsto | - Profit per product unit.
4. Economic . .
the producer and consumer. - Operational level, expenses of time
and money
Describes compliance with the anthropome- ) Op_er_at| on convenience
. . X . - Ability to simultaneously cover con-
5. Ergonomic tric and psychological requirements of the
consumer trolled performance
' - The amount of noise, vibration, etc.
. . . . - Attractive and original shape.
6. Aesthetic Determine the aesthetic properties (design) - Color design,
of the product .
- Package design.
7. Juridica Describes, how innovative the enterprise is. - Intellectual property protection index.

* developed by the author

Factors affecting the enterprise can also be di-
vided into externa and internal. The appearance of inter-
nal factors and intensity of its influence depends on en-
terprise activity, state of its resource base, features of
strategic managment system, features of general man-
agement, etc. To increase the competitiveness, enterprises
have to be focused mainly on this group of factors.
abroad or purchasing imported resources. The main polit-
ical factors of competitiveness are the general political
climate and the state of international relations, foreign
policy towards social, economic and political reformsin
Ukraine.

62

It should be noted, that enterprises cannot influ-
ence externa factors, they are determined by the state of
the external environment. External factors are extremely
heterogeneous, as they are the results of different levels
systems activity.

Political factors have a great impact on competi-
tiveness. It is clearly seen when selling products

Next are scientific and technical factors. They
display the state and dynamics of scientific and technolo-
gica progress, technological level, productivity and re-
liahility of equipment, flexibility of production processes,
€etc.
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Economic and organizational factors. From one
side they display the stage of economic development
cycle, development of integration processes in the eco-
nomic space, general and sectorial conjuncture, methods
and mechanisms of economic regulation activity at the
level of the state, regions and branches. From the other
side these factors display the structure and efficiency of
enterprise management system, level of organization of
its marketing and financial and economic activity, nature
of the organization of production processes and labor
organization, degree of effectiveness of the forecasting
systems, strategic and current planning, monitoring and
operational regulation set up at the enterprise etc.

Socid factors that affect the competitiveness of
enterprises reflect the state and dynamics of processes
occurring a macro and micro levels. The influence of
these factors group on the enterprise competitiveness is
two-sided. From one side they have a significant impact
on the level, dynamics and specific features of demand in
the market of products, and therefore affect the competi-
tiveness of products produced by the enterprise. From the
other side these factors affect enterprise level of produc-
tion efficiency and economic activity.

The group of environmental factors characterizes
the relationship of production and economic activity of
the processing enterprise with the state of the environ-
ment. This group of factors should include the require-
ments of environmental legislation, costs arising from the
utilization of waste products, maintenance of environ-
mental facilities, etc.

Temporary and permanent factors. Permanent
factors determine the overall level of enterprise competi-
tiveness, temporary - change this level due to certain
events. Most factors for processing enterprises are per-
manent, because the period of their operation and enter-
prise operational time are comparable. The number of
factors of temporary influence isrelatively small; they are
usually associated with changes in consumer demand or
determined by the seasonal features of production. In
addition, the factors of temporary influence include ran-
dom factors, the occurrence of which is rather difficult or
impossible to predict (for example, an industrial accident,
economic crisis or epidemic).

Independent (primary) and derivative (second-
ary) factors. They are determined by interdependence
degree that affects competitiveness of processing enter-
prises. Independent (primary) factors themselves are the
result of certain events or trend. Derivatives (secondary)
are an indirect result of the action of the primary factors.
For managers of processing enterprises it is important to
influence primary factors and take into account the possi-
ble consequences for secondary factors.

The stimulating and discouraging factors. Stimu-
lating are the factors that stimulate the improvement of
the company's competitive position in the market. Dis-
couraging - factors that have a negative impact on the
company competitive position and restrain the process of
increasing its competitiveness. Examples of discouraging
factors are the low level of raw materials or entry into the
World Trade Organization. WTO entry led to the loss of
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foreign markets and decrease of Ukrainian products share
in the domestic market. Factors influencing competitive-
ness operate in a complex. They form a system in which
the operation of one factor can enhance the action of oth-
ers.

The decision of the quality problem in Ukraine
under the new conditions depends on the creation of an
appropriate legisative framework. Important elements of
legidlative framework: the Law on Consumer Rights Pro-
tection; Laws on standardization and certification; Law
on state supervision of standards, norms and rules; The
Law on Metrology. They are closely connected to other
"related” legidative acts (for example the Law "On En-
terprises and Entrepreneurship”, the Law "On Environ-
mental Protection").

World experience shows that countries tend to
export the product for which they have a surplus of fac-
tors of production and have the lowest relative value;
While they import products that require shortages of pro-
duction and higher costs for its production. Therefore, the
practical work on improving competitiveness has to be
focused on production factors that can be used to develop
the industry and create competitive advantages.

The analysis of Ukraine's production factors
gives optimistic results. In comparison with the six most
economically developed countries of the world (USA,
Japan, Germany, France, England, Canada), our country
has rather high rating. Ukraine holds 3rd place in the pro-
vision of agricultural land, 4th place in labor resources,
3rd place in scientific potential. However, realizing of
this potential is a big problem for majority of Ukrainian
enterprises. Comparing the efficiency of production fac-
tors use, we can see that Ukraine, Russia and other CIS
(Commonwealth of Independent States) countries take
the last places, far behind the world leaders. The efficien-
cy of agricultural land use in Ukraine is 10-12 times
worse than in France. Use of labor resourcesis 7-15 times
worse, fixed assets 2-3 times, scientific potential 20 times

[1].

Different factors have different effects on com-
petitive advantages. It is necessary to consider that they
can be different in the nature of impact and the sources of
renewal.

An important aspect of an enterprise competi-
tiveness assessing is that al factors have different eco-
nomic nature, different dimensions and vary in different
ranges. For example, if the indicator "enterprise sum of
assets' is changed for 1000 units, effect on competitive-
ness will be insignificant. However, the change in "abso-
lute liquidity" for 0.1 unit can be critical. Therefore, it is
necessary to bring al factors of competitivenessto a sin-
gleform.

To determine the level of competitiveness in the
food industry, we propose to use the following financial
sustainability coefficients:

1) coefficient of autonomy, which displays the
financial independence of the enterprise from external
Sources,

2) coefficient of debt and equity;

3) mobility factor;
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4) coefficient of financial stability displays what
part of long-term and current liabilities can be covered by
own funds;

5) the ratio of borrowed and own funds;

6) equity multiplier;

7) financial leverage.

We propose to calculate these coefficients using
the financial statements of the enterprise.

Currently, there are many methods for assessing
competitiveness, some of them consider price factors, and
some do not. Usually, when assessing competitiveness,
the main attention is paid to the technical parameters
analysis. Less attention is paid to economic indicators
such as price, production costs, cost of consumption, ex-
port efficiency, etc. One of the methods considers the
product competitiveness level, as the ratio of its price to

the price of the "etalon product”. Where the products
price is the selling price on foreign markets, etalon prod-
uct price is the price of the most popular product in the
given market.

In the practice of the world's leading experts,
there are special methods and indicators for determining
the price competitiveness for a given period. As usual,
determination of price competitiveness in the domestic
national market is carried out by comparing of domestic
market prices and the prices of imported products, or
world prices. In the foreign market, three indicators are
compared: production costs in the national currency; ex-
change rates; profit (selling price minus costs of produc-
tion). Fig. 1 shows the main competitiveness assessment
methods.

[ M ethod of Advantages ]

Matrix methods

Structural and functional
methods

* concentration of produc-

tion;

* entrance barrier;

* production;

competitiveness
assessment methods

Integrated assessment

Product - technology — method
market share. % @ » criteria for consumer satisfac-
(SWOT analysis) tion;
Enterprise . criteria for production effi-
ciency.

Profile method
(graphical method)

* sales;

» advancement;
» commodity;

« finance

Assessment of competitiveness
in points

Customer satisfaction level by
different criteria

Fig. 1. Methods for assessing competitiveness *

* developed by the author using source [4]

One of the most advanced approaches of an en-
terprise competitiveness assessment is the benchmarking
method. Benchmarking goal is to find out the probability
of a company's success with high veracity.

Benchmarking is an extremely useful tool, espe-
cialy during the revision the company's internal perfor-
mance and setting new business priorities. Comparison of
performance indicators makes possible to understand the
vulnerabilities and rational aspects of the company's ac-
tivity compared to competitors and world leaders. This
allows to find empty market niches, partners for industrial
and technical cooperation and figure out the benefits of
companies merging. Such analysis can help to increase
profit, establish useful competition and meet the needs of
the buyers better.

Conclusions and prospects of the further in-
vestigations. During the research, we identified the fea-
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tures of the assessment of the competitiveness of food
industry enterprises and developed an agorithm for as-
sessing competitiveness. Algorithm is presented in fig. 2.

The following main ways of an enterprise com-
petitiveness increasing can be offered:

- improvement of products technical, economic
and qualitative indicators;

- accounting of customer requirements when de-
veloping products;

- identify and ensure the benefits of the product
compared with its substitutes;

- revealing the advantages and disadvantages of
analogue products that are issued by competitors. Use of
results in the company's activity;

- definition of possible modifications of the
product;
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Defining the goal of enterprise competi-

Selection of competitor companies for

tiveness assessment

competitiveness eval uation

v v

Definition of an indicators group
to be evaluated:
Competitiveness of products
Financial condition of the enterprise
Sales efficiency and product promotion
Efficiency of production
Competitive potential of the enterprise
Environmental friendliness of production
Social efficiency
Image of the enterprise

v

Calculation of single and group competitiveness
indicators of the enterprise

.

Conclusion on the enterprise competitiveness level

' y

Low level High level
An enterprise is uncompetitive. It is necessary Enterprise prevails over competitors. Itis
to develop a strategy to increase competitive- necessary to develop a strategy for com-
ness petitiveness maintaining

Fig.2. Algorithm for assessing enter prise competitiveness*
* developed by the author

- work on increasing the price competitiveness
of products;
- search and use of new priority product use  tion).

- product differentiation;
- increase of influence on consumers (promo-

areas;
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OCOBEHHOCTW OLEHKU KOHKYPEHTOCNOCOBHOCTH
NPEANPUATUN NULLEBOU NPOMbILUIIEHHOCTU YKPAUHDI

BcTynneHue YkpaunHbl BO BcemmnpHyto TOproByto opraHusaumio TpebyeT oT 9KOHOMUCTOB OCO3HaHUSA
CBSA3EN MeXY KOHKYPEHTOCMOCOBHOCTBIO TOBAPOB M KOHKYPEHTOCMOCOOHOCTLIO MPEeANPUATUA, @ OT YYeHbIX
- pa3paboTkM COBPEMEHHbLIX METOAOB YNpaBrieHUs1 ypPOBHEM KOHKYPEHTOCNMOCOOHOCTM TOBApOB U Npeanpus-
TN,

KoHKypeHTOCNOCOOHOCTE TOBapa - pellarmn akTop ero KOMMEPYECKOro ycnexa Ha pasBuTOM
KOHKYPEHTHOM pPbIHKE.

B ctaTtbe nokasaHbl NpobnemMbl aHanM3a v OLEHKM NPOSYKUMM MULLEBON NPO-MbllLNeHHOCTU. Pa3pa-
6oTaH anropuTM OLIEHKM KOHKYpEeHTOCMocoOHOCTM npoaykumun. MNMpepnaraemele Mepbl, koTopble ByayT cno-
cobcTBOBaTh €€ fanbHENLLEMY NOBLILLEHWIO;

- NOBbILLEHNE TEXHUKO-3KOHOMUYECKMX N KaYeCTBEHHbIX NoKasaTenen Nnpoaykunm npeanpuaTms;

- OpMEeHTaUUs KayecTBa U TEXHMKO-IKOHOMMYECKUX NapamMeTpoB Npoaykuum Ha TpeboBaHus noTpe-
butenen;

- BbISIBNIEHME 1 obecneveHne NpenmMyLecTB NPpoAyKTa Mo CPaBHEHMIO C €r0 3aMEHUTENAMM;

- BblIBMieHWE NpenMyLLEeCTB U HEAOCTAaTKOB TOBApPOB-aHaroroB, BblMyCKaeMblX KOHKYpeHTamMu 1 uc-
Nosib30BaHNA MNOMNYYEHHbIX Pe3yrbTaToB B AeATENbHOCTU (OUPMBbI;

- onpeaeneHe BO3MOXHbIX MoaMdUKauni NpoaykTa;

- BbISIBIIEHNE N MCMOMb30BaHME LIEHOBbIX (PAKTOPOB MOBLILLEHWST KOHKYPEHTOCNOCOOHOCTN NpOoAayK-
umu;

- N306peTeHNE 1 UCTMONBb30BAHNE HOBbIX MPUOPUTETHBLIX Chep MCMONb30BaHUS NMPOAYKLMM;

- AudbpepeHymaumnsa NnpoayKunm;

- ycuneHue BNusHUst Ha noTpeduTenewn (NpoaBMXXeHne).

KnroyeBble crioBa: KOHKYPEHTOCMOCOOHOCTb, aHanm3, oueHka, MPoM3BOACTBO NPOAYKLMN, NuLLeBas

NPOMbILUITIEHHOCTb.
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OCOBJIUBOCTI OLIHKU KOHKYPEHTO3OATHOCTI
nanPUeEMCTB XAPHOBOI MPOMUCITIOBOCTI YKPAIHA

BcTtyn Ykpainm po CBiToBOI opraHisauii Toprieni noTpedye Bif €KOHOMICTIB YCBIAOMIEHHS 3B’A3KiB
MK KOHKYPEHTO34aTHICTIO TOBapiB Ta KOHKYPEHTO3A4aTHICTIO NiANPMEMCTB, a Big HayKOBLiB — po3pobku cy-
YacHUX MeTOAIB ynpaBriHHSA piBHEM KOHKYPEHTO34aTHOCTiI TOBapiB Ta NiANpueEMCTB.

KoHKypeHTO34aTHICTb TOBapy - BupilanbHUiA hakTop MOro KOMepLifiHOro ycnixy Ha po3BUHEHOMY
KOHKYPEHTHOMY PUHKY.

B crartTi nokasaHi npobnemun aHanidy Ta OLUiHKM NpoAyKLuii Xap4oBoi NpoMmucrioBocTi. Po3pobneHo
anropuTM OLIHKM KOHKYPEHTO34aTHOCTI NpoAykKuii. 3anponoHoBaHi 3axoaun, AKi CnpuaTUMyTb i Noganbwomy
NiaBULLEHHIO:

- NigBULLIEHHS TEXHIKO-E€KOHOMIYHMX i SIKICHMX MNOKa3HMKIB NPOAYKUIl NignpueMcTBa;

- OpieHTaUis AKOCTi Ta TEXHIKO-eKOHOMIYHUX NapameTpiB NPOAYKLii HA BUMOT CMOXNBaMiB;

- BUSIBIEHHS | 3abe3neyveHHsi nepeBar NPOAYKTY NOPIBHAHO 3 0Oro 3aMiHHUKaMu;

- BUSIBNEHHS nepe.ar i HeonikiB ToBapiB-aHanoriB, siki BUMYCKalTbCA KOHKYPEeHTaMu i BUKOPUCTaH-
HA oflepXXaHuX pe3ynbTaTiB Y AianbHOCTI ipmu;

- BUBHAYEHHS MOXMIMBUX MOoAMIKaLin NpOAYKTY;
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- BUSIBINIEHHSI | BUKOPUCTAHHSA LIIHOBMX (DaKTOPIB MiABULEHHSA KOHKYPEHTO34aTHOCTI MPOAYKLT;

- BUHaXOAXXEHHS! | BUKOPUCTAHHS HOBUX NPIOPUTETHUX Chep BUKOPUCTaHHSA NPOAYKLIT;

- QudepeHLuiadis npoaykuir;

- MOCUITEHHS BNIMBY Ha cnoxwusayiB (MPoCyBaHHS).

Knto4yoBi crnoBa: KOHKYPEHTO3[AaTHICTb, aHani3, ouiHka, BAPOOHMLTBO NPOAYKLii, XapyoBa NpoMumco-
BiCTb.
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