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RISK AS A SPECIFIC COMPONENT OF STRATEGIC ENTERPRISES 
MANAGEMENT IN THE AGRARIAN SECTOR IN THE CURRENT 

CONDITIONS OF UKRAINE DEVELOPMENT 
 

For agrian sector consideration of risks is important because of the activities results dependence on 
weather and other external factors. The theoretical substantiation of the scientific basis for the agricultural 
producers activity, which is objectively connected with a variety of risks, in order to ensure the efficient func-
tioning of agrarian enterprises, is an actual problem of the present. The purpose of the paper was to clarify 
the specificity of risk in the activities of agrarian enterprises in the context of strategic management. 

The paper revealed that the risk in the agrarian sector of the economy is probabilistic, reflecting the 
adoption of managerial decisions and the results of the activity of enterprises of the agrarian sector of the 
economy, which depends on the influence, natural and climatic, socio-economic, production and economic 
conditions. It is revealed that the risks of agrarian enterprises are the most complex and unpredictable. It is 
shown that at the present stage, for the stable functioning of the agrarian sector in a market economy, the 
problems of agrarian production adaptation to risks, which are largely due to differences in natural, socio-
economic, technical and technological conditions, and the agrian sector development is particular impor-
tance. 

Key words: risk, strategic management, agrarian production, risk in the agrarian sector, dynamic 
risk, static risk, risk management, risk assessment, risk management strategy. 
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Statement of the problem and its connection 
with important scientific and practical tasks. As a re-
sult of the formation of market relations, the imbalance of 
the national economy took place, which had a particularly 
negative effect on the agro-industrial complex as the most 
complex system, functioning of which occurs under the 
influence of laws of economic, social and natural-climatic 
character. At the current stage, in the conditions of the 
functioning of a competitive market economy, managers 
of agrarian enterprises need to improve the models and 
concepts of production management by studying market 
needs and their structure, as well as developing measures 
for the operational "adjustment" of the opportunities of 
agrarian enterprises to rapidly changing environmental 
conditions, or "environment", as these factors lead to a 
sharp increase in the value of strategic management in 
modern agrarian enterprises. 

The lack of systemic strategic management, as  

well as the inadequate implementation of it at the eco-
nomic level, is one of the reasons for the low efficiency 
of agrarian production. The need for strategic manage-
ment in the field of agrarian enterprises is growing in the 
conditions of an unstable environment, increased compe-
tition, a lack of financial resources, a weak infrastructure, 
service-oriented economy, the critical state of the materi-
al and technical base. One of the important areas of stra-
tegic management in the country agricultural sector is the 
consideration of a risks set that affect the efficiency of the 
enterprises operation. 

The analysis of the latest publications on the 
problems. The analysis of economic literature devoted to 
the problem of risk management [1; 2; 3; 4] shows that 
among the listed researchers there is no common interpre-
tation of risk. The "Encyclopedia of Financial Risk Man-
agement" provides the following definition: "Risk (in 
economy and business) - uncertainty associated with the 
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adoption of decisions, the realization of which occurs 

only over time" [5]. One group of scientists determines 

risk as "an action image in an obscure, uncertain envi-

ronment (at random)" and as "the activity of subjects of 

economic life associated with overcoming uncertainty" 

[1; 2]. The lack of unambiguous interpretation of risks is 

explained, mainly, by the complexity and multiplicity of 

this phenomenon, using it to refer to different economic 

concepts. The presence of a risk accompanying the activi-

ties of a market entity is not a disadvantage of a market 

economy. Moreover, the absence of risk, the risk of unfo-

reseen and unwanted consequences of its own actions for 

the enterprise, as a rule, harm the economy, because it 

undermines its dynamism and efficiency. 

The risk arising from uncertainty is interpreted 

differently by different authors. S. Ozhegov defines the 

risk as: "the possibility of danger," or "the effect of good 

luck in the hope of a happy result" [6]. V. Sevruk gives 

the following definition of the risk: "Risk is a situational 

characteristic of the activity of any manufacturer, reflect-

ing the uncertainty of its outcome and possible adverse 

consequences in the event of failure" [7, p.72]. According 

to V. Granoturov [4, p.112], the risk as an economic cat-

egory has three conditions that coexist: the presence of 

uncertainty; the need to choose an alternative (it should 

be borne in mind that refusal of choice is also a variant of 

choice); opportunity to assess the probability of the im-

plementation of the selected alternatives. According to 

Yu. Nefedov and M. Bazarov, the risk can be considered 

as a possible risk of losses, as the probability of an ad-

verse result of the results of the activity. Risk and income 

(profit) are two interrelated financial categories [8; 9]. 

Forming of the aims of the research. In the 

agro-industrial complex, the comprehensive and objective 

accounting of risks is of fundamental importance, since 

the dependence of conditions and results of economic 

activity on accidental, first of all, weather factors is par-

ticularly high. Due to the fact that the activities of agri-

cultural producers are objectively associated with a varie-

ty of risks, then the scientific substantiation of the theo-

retical provisions in order to ensure the effective func-

tioning of agrarian enterprises is a very topical issue, 

which caused the choice of the paper topic. The paper 

purpose is to clarify the risk specifics in the agrarian en-

terprises activity in the strategic management context. 

Giving an account of the main results and 

their substantiation. All of the above mentioned defini-

tions have a number of drawbacks. The main thing is that 

they all associate risk only with the possibility of failure, 

that is, with the loss of part of their resources, the emer-

gence of additional costs and ultimately obtaining a cer-

tain loss. In the author's view, the risk has a constructive 

effect if its positive impact is not blocked by other fac-

tors. In the absence of risk for the decision maker, there is 

no need to improve the system of organization, manage-

ment and planning, think about disadvantages, think criti-

cally, change for the better. After all, it does not pose a 

risk, therefore it is inclined to complacency, for creative 

people and, as a result, to the stop in development. In the 

case of risk, by contrast, harsh environment conditions, 

uncertainty make the entrepreneur constantly find new 

opportunities, means, conditions for preventing possible 

failures, ways of establishing control over the circums-

tances, their trends, laws; urge to strive to choose the best 

option solution, that is, the environment obliges the eco-

nomic entity to continuously improve. 

The agrarian sector relates to high-risk systems 

and, nevertheless, provides its efficiency under normal 

conditions, survives in crisis situations, and therefore has 

a certain internal mechanism of adaptation, which allows 

to compensate for losses from the risk or reduce its level. 

After analyzing various statements about risk as 

an economic category, we consider it expedient to clarify 

the definition of risk according to the goals and objectives 

of the study. In our view, the risk in the agrarian sector is 

a probabilistic characteristic of the resulting influence of 

administrative decisions on the target indicators of agra-

rian enterprises' activity under the influence of natural 

and climatic, biological, social factors and competitive 

environment in conditions of uncertainty of economic, 

political, financial and other spheres. 

Risk represents the unity of objective and sub-

jective undertakings. It is generated by objective circums-

tances that do not depend on the economic entity. Risk 

exists regardless of whether they are aware of its presence 

or not, whether it`s taken into account or ignored. The 

subjective risk side is associated with the choice of the 

person making the decision, certain alternatives. Manag-

ers unequally perceive the same magnitude of risk due to 

various differences. Each of them has its own advantages, 

consciously associated with risks, and identifies those 

that the object of management can be exposed to, decides 

what level of risk is acceptable for him and seeks ways to 

reduce or prevent it. The choice of the action in risk situa-

tions in one way or another is inherent to the individuali-

ty, psychological composition, depends on the motive. 

The risk is divided into two types - dynamic and 

static. Dynamic risk is the risk of unforeseen changes as a 

result of management decisions or unforeseen changes in 

market or political circumstances. Such changes can lead 

to both losses and additional revenues. Static risk is the 

risk of loss of real assets as a result of damage to proper-

ty, as well as loss of income due to the inability of the 

organization. This type of risk can only lead to additional 

losses [4]. 

Some authors reduce the definition of "risk man-

agement" to a set of measures aimed at eliminating and 

reducing risks, to mitigating their impact on the results of 

economic activity [10, p. 79-83]. Under "risk manage-

ment" V. Kamayev understands the process of identifying 

the level of uncertainty in the expected result, the adop-

tion and implementation of a decision to minimize the 

effects of adverse effects on business results of random 

factors and increase of the chances to raise its efficiency 

from their rational use [11]. 

Risk management, as well as management of 

any activity, involves a set of measures that consists of 

defining the purpose, choosing a management decision, 

assessing the risk, determining the outcome of manage-

ment decisions. Risk can be managed, that is, to use dif-

ferent measures that allow a certain degree of prediction 

of the occurrence of a risk event and take measures
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to reduce the risk. You can avoid the risk by giving up the 

action connected with the risk. The availability of an ade-

quate model of the control object will ensure the adoption 

of sound management decisions. 

Some authors dealing with risk management re-

search argue that the risk management process begins 

with identifying the expected risks, omitting the stage of 

determining the objectives of risk management [4; 12]. In 

our opinion, this is an important omission, since the defi-

nition of the purpose of risk management involves the 

definition of the management object, as well as the desig-

nation of the final result (Fig. 1). 

 

 

Fig. 1. Stages of Risk Management in the Agrarian Sector 

                                             * developed by the author on the basis of the data [4; 13; 14] 

 

The first step in the organization of risk man-

agement is to determine the purpose of the risk or the 

purpose of a risky operation. The purpose of risk is the 

result that must be obtained as a result of a risky opera-

tion. 

The risk analysis includes two components: the 

identification and assessment of risk. Risk identification 

is one of the initial stages of risk management. It is ne-

cessary to find out how the entrepreneur of the agrarian 

sector may not receive the profit and what are the possi-

ble reasons for it. Therefore, we need a clear understand-

ing of the specifics of the enterprise, the tasks of its activ-

ities, methods of work, its position on the market, and 

others. The risk assessment includes an assessment of the 

economic and organizational consequences that have al-

ready occurred. Risk analysis is carried out taking into 

account its functions, the object of risk and the determi-

nation of permissible limits. The stages of risk analysis 

involve comparing characteristics and risk probabilities, 

identifying alternatives in which its value remains accept-

able, establishing on this basis the priorities and the range 

of problems that require priority attention. Risk analysis 

is usually divided into two types: qualitative and quantita-

tive [13, p. 66-69]. A qualitative analysis is an identifica-

tion of all possible risks, its main task is to determine the 

risk factors, the stages of work in which it occurs. Quan-

titative analysis - numerical determination of the size of 

specific types of risk, both individually and in aggregate. 

The basis of the quantitative assessment of any risk 

should be the relationship between certain sizes of losses 

and the probability of their occurrence. 

Methods for assessing a particular type of risk 

are subjective and objective. Objective methods of quan-

titative analysis are based on determining the probability 

of an event occurring on the basis of calculating the fre-

quency with which it occurs. The subjective method is 

based on the use of subjective criteria, which are based on 

different assumptions. 

Quantitative risk measure in agrarian production  

can be determined by the absolute and relative level of 

losses or economic benefits that are generated when con-

ducting business. In absolute terms, the risk is evaluated 

in a material or real value or cost value. In relative terms, 

its value is defined as possible losses or possible addi-

tional income attributed to any, basic level of economic 

activity. In special literature [14], it is proposed to use 

different methods of quantitative risk analysis. As the 

most common methods we can distinguish the following: 

statistical; cost-benefit analysis; expert estimation me-

thod; calculation-analytical method. 

Methodological principles for determining the 

level and indicators of entrepreneurial risk have already 

been highlighted in the works of B. Rayzberg, V. Ka-

mayev, S. Hvardovy [15; 16; 17]. However, they are gen-

eral and do not reflect the specifics of the agrarian sector 

of the economy. 

After qualitative and quantitative risk assess-

ment, it is necessary to make a specific management de-

cision. There are several options for risk management 

under uncertainty conditions: 

1. Avoiding risk. In fact, this implies the stagna-

tion of entrepreneurial activity, since in this case the en-

trepreneur is not able to obtain additional income, which 

is his purpose. Rejection of actions related to the risk of 

suffering certain losses is not possible in the context of 

extended reproduction. The choice of a strategy to hold 

the achieved level of profit without additional efforts 

does not seem to be optimal in the long-term and me-

dium-term planning. Uncertainty as both external market 

and internal factors can lead to unpredictable conse-

quences for the manufacturer. In the literature [18] it has 

been stated that in absolute terms, the waiver of risk is 

practically impossible, since it is an integral part of entre-

preneurial activity. Therefore, speaking about risk avoid-

ance, it is necessary to mean not a complete refusal from 

it, but only that the entrepreneur does not assume a risk 

above a certain level. 

2. Risk taking. In this situation, the company

 

Determine the 
objectives of risk 

management
Risk analysis Risk control Risk financing
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deliberately runs a risk and conducts its activities unless 

the losses from the consequences of existing risks lead to 

unreasonable losses. This option also does not seem to be 

optimal because the probable end result – a negative prof-

it - does not correlate with the purpose of entrepreneurial 

activity. The main disadvantages in this case are the lack 

of appropriate analysis of the market and its dynamics, 

risk factors and flexible response to changing conditions. 

Sometimes an entrepreneur can adjust the previously 

made decisions and actions that minimize negative con-

sequences. 

3. Risk management, i.e its detection and as-

sessment, as well as the development and implementation 

of measures to minimize losses or generate additional 

income. In market relations, it is precisely risk manage-

ment that should become the main task of an enterprise 

aimed at achieving success. Some scholars [19; 20] con-

sider that the main strategies of risk management in the 

literature include: retention, reduction and risk transfer. 

Economist G. Kleiner highlights the following 

risk management strategies [18; 21]: risk avoidance; loca-

lization of risk; dissipation of risks; risk compensation. 

1. Avoidance of risks implies such behavior of 

the enterprise management in a risk situation that will 

lead to the enterprise exit from the zone of making risk 

decisions by refusing to make a profit in order to exclude 

the risk of possible losses or by transferring possible risks 

to another enterprise, even if it the transfer requires some 

expenses. In practice, risk avoidance involves the rejec-

tion of unreliable partners, the rejection of risky projects, 

risk insurance, and the conclusion of contracts with gua-

rantors. Thus, the listed evasion methods are ways to re-

duce risk by replacing a market-leading entity that creates 

a risk to a more reliable one or reducing the risk of non-

receipt of the amount. 

2. Localization of risk involves carrying out ac-

tivities that will result in a change in the market risk sub-

ject, that is, the transfer of risk from the entire enterprise 

to its allocated part or to a separate enterprise. In practice, 

for the purpose of localization of risk, subsidiaries or spe-

cial structural units to carry out risky projects are created. 

Creation of so-called venture companies, i.e organiza-

tions whose purpose is to invest in risky scientific and 

design development is widespread. 

3. Diffication of risks implies measures to re-

duce them, which are diversification of activities and 

areas of enterprise management, namely, diversification 

of sales and supply, diversification of investments, divi-

sion of responsibility between participants of a risk 

project, distribution of risk in time. 

4. Risk compensation means the implementation 

of measures to protect against risk by increasing the com-

pany's stability to the adverse effects of the risk situation 

through the creation of material and financial reserves, 

targeted marketing, strategic planning of activities, moni-

toring of socio-economic and regulatory environment. 

Strategic risk management involves the approach 

to risk not as a static and unchanged factor, but as a ma-

naged parameter, the level of which is possible and must 

be influenced in order to minimize it or compensate it. 

 

 

Specificity of the risks accompanying production 

in the agricultural sector is due to the specifics of the sec-

tor itself. Features of the agrarian sector as a sector of 

material production are connected, first of all, with natu-

ral and biological factors, the specifics of production. 

Significant influence on the results of reproduction in the 

agricultural sector is carried out by natural and climatic 

conditions (high humidity, severe frosts, hailstones, 

droughts, floods, etc.). The influence of natural and cli-

matic factors on the economic results is probabilistic. The 

source of risk for agrarian production is the presence of a 

large time lag between initial investment costs and out-

put. Time factor leads to the increased market risk. 

The analysis of the features of agrarian produc-

tion made it possible to identify the features of the risks. 

Market risk is largely due to high price elasticity in the 

food market. Prices for agrarian products are subject to 

large fluctuations. First of all, this is due to a reduction in 

the population's solvent demand for food. 

One of the sources of sectoral risk in the agrarian 

sector is the preservation of the monopolized structure of 

the industrial sector and the absence of market mechan-

isms that regulate the price relationships of agricultural, 

processing, trade, purchasing and resource-making enter-

prises. As a result of the sharply increased price disparity 

and the corresponding deterioration in the financial and 

value proportions of inter-industry exchanges, which ac-

companied the liberalization of prices, an imbalance be-

tween income and expenditure of agricultural enterprises 

was formed. Also, the source of financial risk in the agra-

rian sector is the growth of debt capital, unforeseen 

movement of funds, which threatens the impossibility of 

payment for all obligations. The presence of risk factors 

complicates the process of reforming and managing, and 

the lack of a proper risk assessment and management 

system contributes to an increase in the proportion of 

loss-making farms (Fig. 2).  

In the agrarian sector, besides the risks specific 

to any area of the national economy, there are specific 

causes of the risks appearance: seasonality of production, 

dependence on weather conditions, natural-biological 

laws of production and other reasons. Given the specifics 

of agrarian production, we consider it appropriate to clas-

sify the risk factors of the agrarian sector of the economy 

for such factors of origin and to distinguish two main 

blocks: external factors and internal factors. External fac-

tors include factors that do not depend on enterprise ac-

tivity, and internal ones depend directly on own actions 

(Fig. 2) [22]. 

In order to develop and implement managerial 

decisions for enterprises in the agrarian sector of the 

economy, the classification of risk factors for the produc-

tion of enterprises has been defined, which includes fac-

tors that arise regardless of the activity of enterprises - 

"external" and "internal" factors that arise as a result of 

the enterprise activity itself. In addition, the following 

main groups of factors of the risks of agricultural enter-

prises: natural and climatic, socio-economic, industrial 

and economic [22] were distinguished by such factors of 

the production risks of enterprises in the agrarian sector 

of the economy. 
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Fig. 2. Classification of factors of production risks in the agricultural sector 

* developed by the author [22] 

 

Conclusions and prospects of the further in-

vestigations. 1. The purpose of ours research was 

achieved. Analyzing all of the above-mentioned, it can be 

noted that the risk in the agrarian sector of the economy is 

a probabilistic magnitude that reflects making of man-

agement decisions and the performance of enterprises in 

the agrarian sector of the economy, which depend on the 

impact of natural and climatic, socio-economic, produc-

tion and economic conditions. The process of strategic 

risk management based on the analysis of the risks them-

selves, is continuous and carried out by monitoring the 

development of the situation and the necessary corrective 

effects. Application of strategic management is a necessi-

ty in the conditions where the influence of factors has a 

negative impact on production in the agrarian sector. 

2. The risks of agrarian enterprises are the most  

complex and not predictable. This is due to the specifics 

of the agrarian sector itself and, as a consequence, the 

emergence of types of risks that are not peculiar to other 

sectors of the national economy in this field. We consider 

it expedient to note that it is necessary to study and ana-

lyze risk factors and seek to manage them, which will 

help both to improve the financial condition of enterpris-

es and increase the competitiveness of enterprises of the 

agrarian sector as a whole. 

3. At the current stage, for the stable functioning 

of the agrarian sector in a market economy, the issues of 

adaptation of agrarian production to risks that are largely 

associated with differences in the natural, socio-

economic, technical and technological conditions that 

determine the functioning and development of the agro-

industrial sphere are of particular importance. 
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РИСК КАК СПЕЦИФИЧЕСКИЙ КОМПОНЕНТ УПРАВЛЕНИЯ 
СТРАТЕГИЧЕСКИМИ ПРЕДПРИЯТИЯМИ В АГРАРНОМ СЕКТОРЕ В 

СОВРЕМЕННЫХ УСЛОВИЯХ РАЗВИТИЯ УКРАИНЫ 
 
В агропромышленном комплексе всестороннее и объективное рассмотрение рисков является 

обязательным, поскольку результаты финансово-хозяйственной деятельности зависят от ряда слу-
чайных условий, в первую очередь погодных факторов. В связи с тем, что деятельность аграрных то-
варопроизводителей объективно связана с множеством различных рисков, то с целью обеспечения 
эффективного функционирования аграрных предприятий весьма актуальным вопросом является на-
учное обоснование теоретических положений, что и обусловило избрание темы статьи. Целью статьи 
являлось выяснение специфики риска в деятельности аграрных предприятий в контексте стратегиче-
ского управления. 

В статье доказано, что аграрный сектор относится сегодня к системам с повышенной степе-
нью риска. Однако при этом является самообеспечивающим для эффективности своей деятельности 
в обычных условиях функционирования, способен выжить и в кризисных ситуациях, следовательно, 
обладает определенным внутренним механизмом адаптации, позволяющим снизить потери от риска 
или минимизировать их уровень. 

В статье отмечено, что риск в аграрном секторе - это вероятностная величина, которая отра-
жает отношение управленческих решений и результатов деятельности аграрных предприятий, зави-
сящих от влияния природно-климатических, социально-экономических, производственных, хозяйст-
венных и прочих внешних условий. Процесс стратегического управления рисками базируется на ана-
лизе самых рисков, является непрерывным и осуществляется с помощью мониторинга развития си- 
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туации и необходимых корректирующих воздействий. Применение стратегического управления явля-
ется необходимым при негативном влиянии факторов на производство в аграрном секторе. 

В статье показано, что риски аграрных предприятий являются наиболее сложными и мало 
прогнозируемыми. Это связано со спецификой самого аграрного сектора и, как следствие, возникно-
вением в данной области не свойственных для других отраслей народного хозяйства видов рисков. 
Считаем целесообразным отметить, что необходимо изучать и анализировать факторы риска и стре-
миться руководить ими, что будет способствовать как улучшению финансового состояния предпри-
ятий, так и повышению конкурентоспособности предприятий аграрного сектора в целом. 

В статье доказано, что на современном этапе для стабильного функционирования предпри-
ятий аграрного сектора в условиях рыночной экономики особое внимание уделяется вопросам адап-
тации аграрных предприятий к возникающим рискам, связанным с различиями в природных, социаль-
но-экономических, технико-технологических условиях, которые определяют функционирование и раз-
витие агропромышленной сферы. 

Ключевые слова: риск, стратегическое управление, аграрное производство, риск в аграрном 
секторе, динамический риск, статический риск, управление рисками, оценка рисков, стратегия управ-
ления рисками. 
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РИЗИК ЯК СПЕЦИФІЧНИЙ КОМПОНЕНТ УПРАВЛІННЯ 
СТРАТЕГІЧНИМИ ПІДПРИЄМСТВАМИ В АГРАРНОМУ СЕКТОРІ В 

СУЧАСНИХ УМОВАХ РОЗВИТКУ УКРАЇНИ 
 

В агропромисловому комплексі всебічний та об'єктивний розгляд ризиків є обов'язковим, оскі-
льки результати фінансово-господарської діяльності залежать від ряду випадкових умов, в першу чер-
гу, погодних факторів. У зв'язку з тим, що діяльність аграрних товаровиробників об'єктивно пов'язана з 
безліччю різних ризиків, то з метою забезпечення ефективного функціонування аграрних підприємств 
досить актуальним питанням є наукове обґрунтування теоретичних положень, що і зумовило обрання 
теми статті. Метою статті було з'ясування специфіки ризику в діяльності аграрних підприємств в кон-
тексті стратегічного управління. 

У статті доведено, що аграрний сектор відноситься сьогодні до систем з підвищеним ступенем 
ризику. Однак при цьому є самозабезпечуючим для ефективності своєї діяльності в звичайних умовах 
функціонування, здатний вижити і в кризових ситуаціях, отже, має певний внутрішній механізм адап-
тації, що дозволяє знизити втрати від ризику або мінімізувати їх рівень. 

У статті зазначено, що ризик в аграрному секторі - це імовірнісна величина, яка відображає ві-
дношення управлінських рішень і результатів діяльності аграрних підприємств, що залежать від впли-
ву природно-кліматичних, соціально-економічних, виробничих, господарських та інших зовнішніх умов. 
Процес стратегічного управління ризиками, що базується на аналізі самих ризиків, є безперервним і 
здійснюється за допомогою моніторингу розвитку ситуації і необхідних коригувальний дій. Застосуван-
ня стратегічного управління є необхідним при негативному впливі факторів на виробництво в аграр-
ному секторі. 

У статті показано, що ризики аграрних підприємств є найбільш складними і такими, що мало 
піддаються прогнозуванню. Це пов'язано зі специфікою самого аграрного сектора і, як наслідок, вини-
кненням в даній області не властивих для інших галузей народного господарства видів ризиків. Вва-
жаємо за доцільне зазначити, що необхідно вивчати і аналізувати чинники ризику і прагнути керувати  
 

mailto:olga.kenga@gmail.com


 

 

61 

 

ISSN 2312-847X      ЕКОНОМІКА ХАРЧОВОЇ ПРОМИСЛОВОСТІ    Том 11, Випуск 2/2019 

 
ними, що сприятиме як поліпшенню фінансового стану підприємств, так і підвищенню конкурентосп-
роможності підприємств аграрного сектора в цілому. 

У статті доведено, що на сучасному етапі для стабільного функціонування підприємств аграр-
ного сектора в умовах ринкової економіки особлива увага приділяється питанням адаптації аграрних 
підприємств до ризиків, пов'язаних з відмінностями в природних, соціально-економічних, техніко-
технологічних умовах, які визначають функціонування і розвиток агропромислової сфери. 

Ключові слова: ризик, стратегічне управління, аграрне виробництво, ризик в аграрному сек-
торі, динамічний ризик, статичний ризик, управління ризиками, оцінка ризиків, стратегія управління 
ризиками. 
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