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RISK AS A SPECIFIC COMPONENT OF STRATEGIC ENTERPRISES
MANAGEMENT IN THE AGRARIAN SECTOR IN THE CURRENT
CONDITIONS OF UKRAINE DEVELOPMENT

For agrian sector consideration of risks is important because of the activities results dependence on
weather and other external factors. The theoretical substantiation of the scientific basis for the agricultural
producers activity, which is objectively connected with a variety of risks, in order to ensure the efficient func-
tioning of agrarian enterprises, is an actual problem of the present. The purpose of the paper was to clarify
the specificity of risk in the activities of agrarian enterprises in the context of strategic management.

The paper revealed that the risk in the agrarian sector of the economy is probabilistic, reflecting the
adoption of managerial decisions and the results of the activity of enterprises of the agrarian sector of the
economy, which depends on the influence, natural and climatic, socio-economic, production and economic
conditions. It is revealed that the risks of agrarian enterprises are the most complex and unpredictable. It is
shown that at the present stage, for the stable functioning of the agrarian sector in a market economy, the
problems of agrarian production adaptation to risks, which are largely due to differences in natural, socio-
economic, technical and technological conditions, and the agrian sector development is particular impor-

tance.

Key words: risk, strategic management, agrarian production, risk in the agrarian sector, dynamic
risk, static risk, risk management, risk assessment, risk management strategy.
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Statement of the problem and its connection
with important scientific and practical tasks. As a re-
sult of the formation of market relations, the imbalance of
the national economy took place, which had a particularly
negative effect on the agro-industrial complex as the most
complex system, functioning of which occurs under the
influence of laws of economic, social and natural-climatic
character. At the current stage, in the conditions of the
functioning of a competitive market economy, managers
of agrarian enterprises need to improve the models and
concepts of production management by studying market
needs and their structure, as well as developing measures
for the operational "adjustment” of the opportunities of
agrarian enterprises to rapidly changing environmental
conditions, or "environment", as these factors lead to a
sharp increase in the value of strategic management in
modern agrarian enterprises.

The lack of systemic strategic management, as

well as the inadequate implementation of it at the eco-
nomic level, is one of the reasons for the low efficiency
of agrarian production. The need for strategic manage-
ment in the field of agrarian enterprises is growing in the
conditions of an unstable environment, increased compe-
tition, a lack of financial resources, a weak infrastructure,
service-oriented economy, the critical state of the materi-
al and technical base. One of the important areas of stra-
tegic management in the country agricultural sector is the
consideration of a risks set that affect the efficiency of the
enterprises operation.

The analysis of the latest publications on the
problems. The analysis of economic literature devoted to
the problem of risk management [1; 2; 3; 4] shows that
among the listed researchers there is no common interpre-
tation of risk. The "Encyclopedia of Financial Risk Man-
agement" provides the following definition: "Risk (in
economy and business) - uncertainty associated with the
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adoption of decisions, the realization of which occurs
only over time" [5]. One group of scientists determines
risk as "an action image in an obscure, uncertain envi-
ronment (at random)" and as "the activity of subjects of
economic life associated with overcoming uncertainty"
[1; 2]. The lack of unambiguous interpretation of risks is
explained, mainly, by the complexity and multiplicity of
this phenomenon, using it to refer to different economic
concepts. The presence of a risk accompanying the activi-
ties of a market entity is not a disadvantage of a market
economy. Moreover, the absence of risk, the risk of unfo-
reseen and unwanted consequences of its own actions for
the enterprise, as a rule, harm the economy, because it
undermines its dynamism and efficiency.

The risk arising from uncertainty is interpreted
differently by different authors. S. Ozhegov defines the
risk as: "the possibility of danger,” or "the effect of good
luck in the hope of a happy result” [6]. V. Sevruk gives
the following definition of the risk: "Risk is a situational
characteristic of the activity of any manufacturer, reflect-
ing the uncertainty of its outcome and possible adverse
consequences in the event of failure” [7, p.72]. According
to V. Granoturov [4, p.112], the risk as an economic cat-
egory has three conditions that coexist: the presence of
uncertainty; the need to choose an alternative (it should
be borne in mind that refusal of choice is also a variant of
choice); opportunity to assess the probability of the im-
plementation of the selected alternatives. According to
Yu. Nefedov and M. Bazarov, the risk can be considered
as a possible risk of losses, as the probability of an ad-
verse result of the results of the activity. Risk and income
(profit) are two interrelated financial categories [8; 9].

Forming of the aims of the research. In the
agro-industrial complex, the comprehensive and objective
accounting of risks is of fundamental importance, since
the dependence of conditions and results of economic
activity on accidental, first of all, weather factors is par-
ticularly high. Due to the fact that the activities of agri-
cultural producers are objectively associated with a varie-
ty of risks, then the scientific substantiation of the theo-
retical provisions in order to ensure the effective func-
tioning of agrarian enterprises is a very topical issue,
which caused the choice of the paper topic. The paper
purpose is to clarify the risk specifics in the agrarian en-
terprises activity in the strategic management context.

Giving an account of the main results and
their substantiation. All of the above mentioned defini-
tions have a number of drawbacks. The main thing is that
they all associate risk only with the possibility of failure,
that is, with the loss of part of their resources, the emer-
gence of additional costs and ultimately obtaining a cer-
tain loss. In the author's view, the risk has a constructive
effect if its positive impact is not blocked by other fac-
tors. In the absence of risk for the decision maker, there is
no need to improve the system of organization, manage-
ment and planning, think about disadvantages, think criti-
cally, change for the better. After all, it does not pose a
risk, therefore it is inclined to complacency, for creative
people and, as a result, to the stop in development. In the
case of risk, by contrast, harsh environment conditions,
uncertainty make the entrepreneur constantly find new

opportunities, means, conditions for preventing possible
failures, ways of establishing control over the circums-
tances, their trends, laws; urge to strive to choose the best
option solution, that is, the environment obliges the eco-
nomic entity to continuously improve.

The agrarian sector relates to high-risk systems
and, nevertheless, provides its efficiency under normal
conditions, survives in crisis situations, and therefore has
a certain internal mechanism of adaptation, which allows
to compensate for losses from the risk or reduce its level.

After analyzing various statements about risk as
an economic category, we consider it expedient to clarify
the definition of risk according to the goals and objectives
of the study. In our view, the risk in the agrarian sector is
a probabilistic characteristic of the resulting influence of
administrative decisions on the target indicators of agra-
rian enterprises' activity under the influence of natural
and climatic, biological, social factors and competitive
environment in conditions of uncertainty of economic,
political, financial and other spheres.

Risk represents the unity of objective and sub-
jective undertakings. It is generated by objective circums-
tances that do not depend on the economic entity. Risk
exists regardless of whether they are aware of its presence
or not, whether it's taken into account or ignored. The
subjective risk side is associated with the choice of the
person making the decision, certain alternatives. Manag-
ers unequally perceive the same magnitude of risk due to
various differences. Each of them has its own advantages,
consciously associated with risks, and identifies those
that the object of management can be exposed to, decides
what level of risk is acceptable for him and seeks ways to
reduce or prevent it. The choice of the action in risk situa-
tions in one way or another is inherent to the individuali-
ty, psychological composition, depends on the motive.

The risk is divided into two types - dynamic and
static. Dynamic risk is the risk of unforeseen changes as a
result of management decisions or unforeseen changes in
market or political circumstances. Such changes can lead
to both losses and additional revenues. Static risk is the
risk of loss of real assets as a result of damage to proper-
ty, as well as loss of income due to the inability of the
organization. This type of risk can only lead to additional
losses [4].

Some authors reduce the definition of "risk man-
agement” to a set of measures aimed at eliminating and
reducing risks, to mitigating their impact on the results of
economic activity [10, p. 79-83]. Under "risk manage-
ment" V. Kamayev understands the process of identifying
the level of uncertainty in the expected result, the adop-
tion and implementation of a decision to minimize the
effects of adverse effects on business results of random
factors and increase of the chances to raise its efficiency
from their rational use [11].

Risk management, as well as management of
any activity, involves a set of measures that consists of
defining the purpose, choosing a management decision,
assessing the risk, determining the outcome of manage-
ment decisions. Risk can be managed, that is, to use dif-
ferent measures that allow a certain degree of prediction
of the occurrence of a risk event and take measures
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to reduce the risk. You can avoid the risk by giving up the
action connected with the risk. The availability of an ade-
quate model of the control object will ensure the adoption
of sound management decisions.

Some authors dealing with risk management re-
search argue that the risk management process begins

with identifying the expected risks, omitting the stage of
determining the objectives of risk management [4; 12]. In
our opinion, this is an important omission, since the defi-
nition of the purpose of risk management involves the
definition of the management object, as well as the desig-
nation of the final result (Fig. 1).

4 N
Determine the
objectives of risk Risk analysis Risk control Risk financing
management
\\ J

Fig. 1. Stages of Risk Management in the Agrarian Sector
* developed by the author on the basis of the data [4; 13; 14]

The first step in the organization of risk man-
agement is to determine the purpose of the risk or the
purpose of a risky operation. The purpose of risk is the
result that must be obtained as a result of a risky opera-
tion.

The risk analysis includes two components: the
identification and assessment of risk. Risk identification
is one of the initial stages of risk management. It is ne-
cessary to find out how the entrepreneur of the agrarian
sector may not receive the profit and what are the possi-
ble reasons for it. Therefore, we need a clear understand-
ing of the specifics of the enterprise, the tasks of its activ-
ities, methods of work, its position on the market, and
others. The risk assessment includes an assessment of the
economic and organizational consequences that have al-
ready occurred. Risk analysis is carried out taking into
account its functions, the object of risk and the determi-
nation of permissible limits. The stages of risk analysis
involve comparing characteristics and risk probabilities,
identifying alternatives in which its value remains accept-
able, establishing on this basis the priorities and the range
of problems that require priority attention. Risk analysis
is usually divided into two types: qualitative and quantita-
tive [13, p. 66-69]. A qualitative analysis is an identifica-
tion of all possible risks, its main task is to determine the
risk factors, the stages of work in which it occurs. Quan-
titative analysis - numerical determination of the size of
specific types of risk, both individually and in aggregate.
The basis of the quantitative assessment of any risk
should be the relationship between certain sizes of losses
and the probability of their occurrence.

Methods for assessing a particular type of risk
are subjective and objective. Objective methods of quan-
titative analysis are based on determining the probability
of an event occurring on the basis of calculating the fre-
quency with which it occurs. The subjective method is
based on the use of subjective criteria, which are based on
different assumptions.

Quantitative risk measure in agrarian production

can be determined by the absolute and relative level of
losses or economic benefits that are generated when con-
ducting business. In absolute terms, the risk is evaluated
in a material or real value or cost value. In relative terms,
its value is defined as possible losses or possible addi-
tional income attributed to any, basic level of economic
activity. In special literature [14], it is proposed to use
different methods of quantitative risk analysis. As the
most common methods we can distinguish the following:
statistical; cost-benefit analysis; expert estimation me-
thod; calculation-analytical method.

Methodological principles for determining the
level and indicators of entrepreneurial risk have already
been highlighted in the works of B. Rayzberg, V. Ka-
mayev, S. Hvardovy [15; 16; 17]. However, they are gen-
eral and do not reflect the specifics of the agrarian sector
of the economy.

After qualitative and quantitative risk assess-
ment, it is necessary to make a specific management de-
cision. There are several options for risk management
under uncertainty conditions:

1. Avoiding risk. In fact, this implies the stagna-
tion of entrepreneurial activity, since in this case the en-
trepreneur is not able to obtain additional income, which
is his purpose. Rejection of actions related to the risk of
suffering certain losses is not possible in the context of
extended reproduction. The choice of a strategy to hold
the achieved level of profit without additional efforts
does not seem to be optimal in the long-term and me-
dium-term planning. Uncertainty as both external market
and internal factors can lead to unpredictable conse-
quences for the manufacturer. In the literature [18] it has
been stated that in absolute terms, the waiver of risk is
practically impossible, since it is an integral part of entre-
preneurial activity. Therefore, speaking about risk avoid-
ance, it is necessary to mean not a complete refusal from
it, but only that the entrepreneur does not assume a risk
above a certain level.

2. Risk taking. In this situation, the company
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deliberately runs a risk and conducts its activities unless
the losses from the consequences of existing risks lead to
unreasonable losses. This option also does not seem to be
optimal because the probable end result — a negative prof-
it - does not correlate with the purpose of entrepreneurial
activity. The main disadvantages in this case are the lack
of appropriate analysis of the market and its dynamics,
risk factors and flexible response to changing conditions.
Sometimes an entrepreneur can adjust the previously
made decisions and actions that minimize negative con-
sequences.

3. Risk management, i.e its detection and as-
sessment, as well as the development and implementation
of measures to minimize losses or generate additional
income. In market relations, it is precisely risk manage-
ment that should become the main task of an enterprise
aimed at achieving success. Some scholars [19; 20] con-
sider that the main strategies of risk management in the
literature include: retention, reduction and risk transfer.

Economist G. Kleiner highlights the following
risk management strategies [18; 21]: risk avoidance; loca-
lization of risk; dissipation of risks; risk compensation.

1. Avoidance of risks implies such behavior of
the enterprise management in a risk situation that will
lead to the enterprise exit from the zone of making risk
decisions by refusing to make a profit in order to exclude
the risk of possible losses or by transferring possible risks
to another enterprise, even if it the transfer requires some
expenses. In practice, risk avoidance involves the rejec-
tion of unreliable partners, the rejection of risky projects,
risk insurance, and the conclusion of contracts with gua-
rantors. Thus, the listed evasion methods are ways to re-
duce risk by replacing a market-leading entity that creates
a risk to a more reliable one or reducing the risk of non-
receipt of the amount.

2. Localization of risk involves carrying out ac-
tivities that will result in a change in the market risk sub-
ject, that is, the transfer of risk from the entire enterprise
to its allocated part or to a separate enterprise. In practice,
for the purpose of localization of risk, subsidiaries or spe-
cial structural units to carry out risky projects are created.
Creation of so-called venture companies, i.e organiza-
tions whose purpose is to invest in risky scientific and
design development is widespread.

3. Diffication of risks implies measures to re-
duce them, which are diversification of activities and
areas of enterprise management, namely, diversification
of sales and supply, diversification of investments, divi-
sion of responsibility between participants of a risk
project, distribution of risk in time.

4. Risk compensation means the implementation
of measures to protect against risk by increasing the com-
pany's stability to the adverse effects of the risk situation
through the creation of material and financial reserves,
targeted marketing, strategic planning of activities, moni-
toring of socio-economic and regulatory environment.

Strategic risk management involves the approach
to risk not as a static and unchanged factor, but as a ma-
naged parameter, the level of which is possible and must
be influenced in order to minimize it or compensate it.
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Specificity of the risks accompanying production
in the agricultural sector is due to the specifics of the sec-
tor itself. Features of the agrarian sector as a sector of
material production are connected, first of all, with natu-
ral and biological factors, the specifics of production.
Significant influence on the results of reproduction in the
agricultural sector is carried out by natural and climatic
conditions (high humidity, severe frosts, hailstones,
droughts, floods, etc.). The influence of natural and cli-
matic factors on the economic results is probabilistic. The
source of risk for agrarian production is the presence of a
large time lag between initial investment costs and out-
put. Time factor leads to the increased market risk.

The analysis of the features of agrarian produc-
tion made it possible to identify the features of the risks.
Market risk is largely due to high price elasticity in the
food market. Prices for agrarian products are subject to
large fluctuations. First of all, this is due to a reduction in
the population's solvent demand for food.

One of the sources of sectoral risk in the agrarian
sector is the preservation of the monopolized structure of
the industrial sector and the absence of market mechan-
isms that regulate the price relationships of agricultural,
processing, trade, purchasing and resource-making enter-
prises. As a result of the sharply increased price disparity
and the corresponding deterioration in the financial and
value proportions of inter-industry exchanges, which ac-
companied the liberalization of prices, an imbalance be-
tween income and expenditure of agricultural enterprises
was formed. Also, the source of financial risk in the agra-
rian sector is the growth of debt capital, unforeseen
movement of funds, which threatens the impossibility of
payment for all obligations. The presence of risk factors
complicates the process of reforming and managing, and
the lack of a proper risk assessment and management
system contributes to an increase in the proportion of
loss-making farms (Fig. 2).

In the agrarian sector, besides the risks specific
to any area of the national economy, there are specific
causes of the risks appearance: seasonality of production,
dependence on weather conditions, natural-biological
laws of production and other reasons. Given the specifics
of agrarian production, we consider it appropriate to clas-
sify the risk factors of the agrarian sector of the economy
for such factors of origin and to distinguish two main
blocks: external factors and internal factors. External fac-
tors include factors that do not depend on enterprise ac-
tivity, and internal ones depend directly on own actions
(Fig. 2) [22].

In order to develop and implement managerial
decisions for enterprises in the agrarian sector of the
economy, the classification of risk factors for the produc-
tion of enterprises has been defined, which includes fac-
tors that arise regardless of the activity of enterprises -
"external™ and "internal” factors that arise as a result of
the enterprise activity itself. In addition, the following
main groups of factors of the risks of agricultural enter-
prises: natural and climatic, socio-economic, industrial
and economic [22] were distinguished by such factors of
the production risks of enterprises in the agrarian sector
of the economy.
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Fig. 2. Classification of factors of production risks in the agricultural sector
* developed by the author [22]

Conclusions and prospects of the further in-
vestigations. 1. The purpose of ours research was
achieved. Analyzing all of the above-mentioned, it can be
noted that the risk in the agrarian sector of the economy is
a probabilistic magnitude that reflects making of man-
agement decisions and the performance of enterprises in
the agrarian sector of the economy, which depend on the
impact of natural and climatic, socio-economic, produc-
tion and economic conditions. The process of strategic
risk management based on the analysis of the risks them-
selves, is continuous and carried out by monitoring the
development of the situation and the necessary corrective
effects. Application of strategic management is a necessi-
ty in the conditions where the influence of factors has a
negative impact on production in the agrarian sector.

2. The risks of agrarian enterprises are the most

complex and not predictable. This is due to the specifics
of the agrarian sector itself and, as a consequence, the
emergence of types of risks that are not peculiar to other
sectors of the national economy in this field. We consider
it expedient to note that it is necessary to study and ana-
lyze risk factors and seek to manage them, which will
help both to improve the financial condition of enterpris-
es and increase the competitiveness of enterprises of the
agrarian sector as a whole.

3. At the current stage, for the stable functioning
of the agrarian sector in a market economy, the issues of
adaptation of agrarian production to risks that are largely
associated with differences in the natural, socio-
economic, technical and technological conditions that
determine the functioning and development of the agro-
industrial sphere are of particular importance.
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Baponpoussogutenen o6bEKTUBHO CBA3aHa C MHOXECTBOM Pas3fMyHbIX PUCKOB, TO C Lenblo obecneyeHus
3(pPeKTNBHOro PyHKLUMOHMPOBAHWS arpapHbIX NPeaAnpuATUA BeCbMa akTyanbHbIM BONPOCOM ABNAETCH Ha-
y4yHOe 0DOCHOBaHME TEOPETUYECKUX MOMOXEHUN, YTO U 06ycroBmno n3bpaHue Tembl ctaTbu. Lienblo ctatbu
SBNANOCHL BbISICHEHWE CNEUNUKN pUCKa B OEeATENbHOCTM arpapHbIX NpeanpusaTuid B KOHTEKCTe cTpaTernye-
CKOro ynpasreHus.

B ctatbe gokasaHo, 4TO arpapHblii CEKTOP OTHOCUTCS CErofHs K CMCTEMaM C MOBbLILEHHON cTene-
Hbto pucka. OgHako npu aToM siBNsieTcst camoobecneynBatoWmMm Ans 3PHEKTUBHOCTU CBOEW AeATENbHOCTM
B 0ObIYHbIX YCMOBUAX (PYHKLUMOHMPOBAHUS, CNIOCOGEH BbDKUTb U B KPU3UCHBIX CUTyauUMsX, criedoBaTtesibHo,
obnagaet onpegeneHHbIM BHYTPEHHUM MEXaHW3MOM ajanTauumu, No3BOMsALWMM CHU3UTb NOTepu OT pucka
NN MUHUMU3NPOBATL UX YPOBEHb.

B ctatbe oTMeyeHo, YTO PUCK B arpapHOM CEKTOpE - 3TO BEPOSATHOCTHAsA BenuynHa, Kotopas oTpa-
XaeT OTHOLLUEeHMe YynpaBneHYeCckuX pelleHnin U pe3ynbTaToB AeATerbHOCTU arpapHbIX NpeanpusaTun, 3aBu-
CALLUMX OT BIUSAHMA MPUPOOHO-KMUMATUYECKUX, COLManbHO-SKOHOMUYECKUX, MPON3BOACTBEHHbIX, XO3ANCT-
BEHHbIX U MPOYMX BHELLUHUX ycrnoBui. [pouecc cTpaTernyeckoro ynpasneHus puckamu 6asmpyeTcs Ha aHa-
nn3e cambIX PUCKOB, ABMAETCH HEMPEepPbIBHbIM U OCYLLLECTBINAETCA C NOMOLLbIO MOHUTOPUHIa pa3BuUTUs Cu-
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Tyaumm 1 HeoBXoOUMbIX KOPPEKTUPYIOLLNX BO3OENCTBUN. [IpuMeHeHne cTpaTtermyeckoro ynpaBneHus sBng-
eTcsl Heob6XxoaAMMbIM MPU HEraTMBHOM BNUSAHUK (PAKTOPOB Ha MPOM3BOACTBO B arpapHOM CEKTOpe.

B ctatbe nokasaHo, YTO PUCKM arpapHbiX NPeanpuATUA ABNATCA Hambonee CNOXHbIMW U Mano
NPOrHo3npyemMbiMu. OTO CBA3AHO CO CMeLnUKONn Camoro arpapHoOro CEKTopa U, kak criefcTBue, BO3HUKHO-
BEHMEM B AaHHOM 006nacT He CBOMCTBEHHbIX NS APYrMx oTpacren HapoOHOro Xo3ancTBa BUOOB PUCKOB.
CuutaeM uenecoobpasHbIM OTMETUTb, YTO HEOOXOAMMO M3yyaTb U aHanu3MpoBaTb hakTopbl pUcka u cTpe-
MUTbCS PYKOBOOUTb MMM, 4TO BygeT cnocobCcTBOBaTh Kak YNyylEeHW0 (PMHAHCOBOrO COCTOSIHUS mpeanpu-
ATUA, TaK U NOBbLILIEHNI0 KOHKYPEHTOCMOCOOHOCTW NPEeAnpPUsITUA arpapHOro CeKTopa B LIENOM.

B ctatbe gokasaHo, YTO Ha COBpEeMEHHOM 3Tane Ans CTabunbHOro yHKUMOHMPOBaHMA Npeanpu-
ATUIA arpapHOro CEKTopa B YCIMOBUSAX PbIHOYHOM 9KOHOMUKM ocoboe BHMMaHWe yaensieTca Bornpocam agan-
TaluuMmn arpapHbix NpeanpuaTUn K BO3HMKAOLLMM pUckam, CBA3aHHbIM C pasnuumMsaMu B NPUPOAHbIX, COLManb-
HO-9KOHOMMWYECKNX, TEXHUKO-TEXHOMOrMYECKNX YCITOBUAX, KOTOPbIE OnpeaenstoT (PyHKUMOHUPOBaHWE 1 pas-
BUTME arponpoMbILLNIEHHON cdhepbl.

KntoyeBble croBa: puck, cTpatermiyeckoe yrnpasfieHve, arpapHoe Npov3BOACTBO, PUCK B arpapHOM
CeKTope, AMHaMUYEeCKUA PUCK, CTAaTUYECKMIA PUCK, ypaBfieHne puckamMu, OLeHKa pUCKOB, cTpaTerns ynpas-
NEHNsT pUCKaMMm.
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PU3UK AK CNELUU®IYHUA KOMNOHEHT YMPABIIHHSA
CTPATErN4YHumu nigpnPNMeEMCTBAMU B ATPAPHOMY CEKTOPI B
CYYACHUX YMOBAX PO3BUTKY YKPAIHU

B arponpomucnoBomMy Kommnnekci BCeOiYHUIA Ta 06'EKTUBHUIA pO3rnag, pu3mnkiB € 060B'A3KOBMM, OCKi-
NbKW pe3ynbTath hiHaHCOBO-rocnoAapCbKol AifNbHOCTI 3anexaTb Bif psagy BMNagkoBUX YMOB, B NepLly yep-
ry, norogHunx akTopis. Y 3B'A3Ky 3 TUM, LLO AiSNIbHICTb arpapHyX ToBapoBMpPObOHKKIB 06'€KTMBHO NoB'A3aHa 3
6e3nivyto pi3HNX pU3KKiB, TO 3 MeTOK 3abe3neyveHHst ePeKTUBHOIO OYHKLIOHYBAHHSA arpapHUX NianpuemcTs
OOCUTb aKTyarlbHUM MUTaHHSAM € HaykoBe OOI'pyHTYBaHHSA TEOPETUYHUX MNOMOXEHb, WO i 3yMOBMIO 06paHHS
Temu ctatTi. MeToto ctaTTi 6yno 3'acyBaHHsA cneuundikv pusmky B GisNbHOCTI arpapHyX NignpruemMcTB B KOH-
TEKCTi CTpaTeriyHoro yrnpasriHHS.

Y cTaTTi 4oBeAeHO, WO arpapHUii CeKTop BiAHOCUTBLCH CbOrogHi A0 CUCTEM 3 NiABULLIEHUM CTYNeHEM
pu3unky. OgHak npu UbomMy € caMmo3abesneuyroummM ansa ePeKTMBHOCTI CBOET AiSNbHOCTI B 3BUMANHNX YMOBAX
OYHKUIOHYBaHHS, 34aTHUIA BUXUTW i B KPU3OBUX CUTYaLisX, OTXXe, Mae NeBHUIN BHYTPILLHIA MexaHi3aM agan-
Tauii, Lo [O3BONSAE 3HU3UTK BTPATU Big pM3uKy abo MiHiMi3yBaTu ix piBeHb.

Y cTaTTi 3a3HaveHo, L0 pM3UK B arpapHOMY CEKTOpI - Lie iIMOBIpHiCHa BenunyunHa, sika Bigobpaxae Bi-
OHOLLEHHS ynpaBniHCbKMX pilleHb i pe3ynbTaTiB AiANbHOCTI arpapHuX NianpueMcTB, Lo 3anexaTb Big Bnnu-
BY MPUPOOHO-KMIMATUYHMX, CoLianbHO-E€KOHOMIYHMX, BUPOOHMYMX, FOCNOAAPCHLKMX Ta iHLINX 30BHILLHIX YMOB.
Mpouec cTpateriyHoro ynpaeniHHS puankamuy, Wo H6as3yeTbCs Ha aHanisi camMux pu3ukiB, € 6e3nepepBHUM i
3[iIACHIOETLCS 32 AOMNOMOIrOK MOHITOPUHIY PO3BUTKY cUTyalii i HeOOXiAHUX KopuryBanbHUA Aik. 3acTocyBaH-
HS1 CTpaTeriyHoro ynpaeriiHHA € HEeOOXiOHWM Mpu HeraTMBHOMY BMAMBI haKTOpIB HA BMPOOHMLTBO B arpap-
HOMY CEKTOPpi.

Y cTaTTi nokasaHo, WO PU3MK1 arpapHuX NignpuemMcTB € Hanbinbll CKNagHUMK i TaKMMK, WO Mano
nigaalTbCca NPOrHo3yBaHHI. Lle nos'a3aHo 3i cneundikolo camoro arpapHoro cekropa i, ik Hacnifok, BUHU-
KHEHHSAM B AaHin obracTi He BnacTMBMX AN iHWKNX ranysen HapodHOro rocnofapcTea BuAaiB pusukie. Bea-
XKaeMO 3a JoLinbHe 3a3HauuTy, LWo HeobXiaHO BMBYATM i aHanisyBaT YNHHUKU PUSKKY | NparHyTu kepysaTtu
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HAMMU, O CNPUATUME SK NOMIMNWEeHH0 hiHAHCOBOro CTaHy NiANPUMEMCTB, TaK i NiABULLEHHIO KOHKYPEHTOC-
POMOXHOCTI NiANPMEMCTB arpapHOro cekTopa B Linomy.

Y cTaTTi JoBeaeHo, WO Ha cydacHOMy eTani ansa ctabinbHoro dyHKLUioHyBaHHA NigNnpueMCTB arpap-
HOro CekTopa B YMOBax pPMHKOBOI €KOHOMiKM 0COBMnMBa yBara NpuainaeTsCsa NUTaHHAM aganTalii arpapHux
nignpueMcTB A0 PU3KKIB, MNOB'A3aHMX 3 BIAMIHHOCTAMW B MNPUPOAHUX, COLanbHO-EKOHOMIYHUX, TEXHiKo-
TEXHOSOrYHMX YMOBaX, SKi BU3Ha4atoTb (PYHKLIIOHYBaHHS | pPO3BUTOK arponpoMUCIIoBOl cdepu.

KnrouoBi cnoBa: pusuk, cTtpateriyHe ynpasniHHSA, arpapHe BUPOOHMLTBO, PU3NK B arpapHOMY Cek-
TOpi, AMHAMIYHUN PU3MK, CTAaTUYHUA PUBKK, YNPaBIliHHA puU3nKamu, OLiHKa PU3KKIB, cTpaTeria ynpasmniHHA
pu3MKamu.
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