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ORGANIZATIONAL AND ECONOMIC MEASURES OF TOURISM
DEVELOPMENT ON THE EXAMPLE OF THE AVANGARD UNITED
TERRITORIAL COMMUNITY OF ODESSA REGION

The article has analyzed the dynamics of the creation of the united territorial communities (UTC) in
the Odessa region and Ukraine, the state and development trends of the tourism resources market in the
Odessa region were studied, and the main problems of tourism development were identified, the SWOT ma-
trix — the analysis of the tourism activities of the united territorial community was built, strengths and weak-
nesses, opportunities and threats of further social and economic development of the society were identified,
the main competitive advantages of the territorial community were identified, the dynamics of the develop-
ment of the tourism infrastructure of the united territorial community were investigated, a one-day tourist
route for the united territorial community - “I love you Avangard” was worked out, strategic directions for the
development of the tourism business were identified, a financial plan for the development of the united terri-
torial community of the future for the implementation of strategic areas of tourism was proposed.
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Statement of the problem and its connection  works of domestic scientists, among them: O. Liubitseva
with important scientific and practical tasks. Accord-  [3,4], E. Pankova [4], V. Stafiichuk [4], M. Malska [5],
ing to the Law of Ukraine “On Tourism”, “the state proc-  N. Antoniuk [5], N. Hanych [5]. The main aspects of the
laims tourism one of the priority directions of economic ~ development of the united territorial communities are
and cultural development and creates conditions for tour-  reflected in the works of O.A. Batalova [6], E.l. Borodin
ist activity” [1]. [8], N.V. Vasylyeva [7], N.T. Honcharuk [8], N.M. Hrin-

The tourism industry of the Odessa region in its  chuk [7], T.M. Derun [7], V.S. Kuybida [7], A.P. Oliinyk
current state is not completely satisfactory for the devel-  [6], A.P. Pavlyuk [6], S.M. Seryohin [8], A.F. Tkachuk
opment of a powerful tourism industry in this region [2]. [7], Yu.P. Sharov [8] and others.

The tourism industry cannot develop without However, a number of important problems of
high-quality promotion of the community's tourism op-  forming a stable and effective development of the united
portunities. Since 2015, the process of the voluntary inte-  territorial communities have not yet been properly re-
gration of the united territorial communities in Ukraine  solved. Further research requires dealing with questions

has begun. related to the development of an effective mechanism of

In developing a development strategy for terri-  economic relations between tourism enterprises, tour op-
torial communities, considerable attention should be paid  erators, travel agents and state and local authorities. The
to the development of tourism, which is one of the priori-  solution of the above mentioned problematic issues re-
ty areas of the state. quires an integrated approach to the use of tourism as a

The analysis of the latest publications on the  strategic direction aimed at increasing the activity of the
problem. Theoretical and methodological approaches to  united territorial communities [9].
the development of tourism are described in the scientific
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Forming of the aims of the research. The pur-
pose of this study is to examine the state and trends of the
voluntary creation of united territorial communities, iden-
tify strategic directions for the development of the tour-
ism business of communities and improve them.

Giving an account of the main results and
their substantiation. The beginning of the XXI century
is marked by the heyday of domestic tourism, as more
than half of the tourists (58%) preferred to rest in the
Odessa region, which indicates the interest of tourists to
their native land. But since 2016, this trend has changed
and foreign tourism began to prevail, in which more than
60% of the citizens of Odessa region vacationed abroad.
One of the reasons for Ukrainians visiting foreign resorts
is the insufficient development of interesting and unique

routes in Ukraine [10].

The development of tourism affects the stabiliza-
tion of the economic development of a certain territory,
the level of employment, provides demographic stability
and improves the socio - economic development of the
territorial community.

A territorial community is residents united by
permanent residence within a village, settlement, city,
which are independent administrative-territorial units, or
a voluntary association of residents of several villages,
settlements with a single administrative center, village
council [11].

The dynamics of creation of United Territorial
Communities (UTC) in Odessa region and Ukraine as a
whole is presented in Fig. 1.
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Fig. 1. Dynamics of creation of united territorial communities in Odessa region and Ukraine *
*constructed by authors using sources [12, 13, 14]

Since mid-2015, the process of creating united
territorial communities has begun and continues to the
present. In 2015, 159 UTC were created in Ukraine, in-
cluding in the Odessa region — only 8. The growth rates
of the created UTC in Ukraine exceed their growth rates
in the Odessa region. So, as of the first half of 2019,
compared with 2015 in Ukraine, the number of created
UTC increased by 5.6 times, while in the Odessa region
only in 4 times. 30.1% of the total area and 14% of the
total number of inhabitants of the Odessa region is the
territory of 32 created UTC

The sizes of the created UTC varies in their sizes
in terms of population, territory, budget, etc. The territory
of the Avangard UTC of the Ovidiopol district is 34.5

km? and is the smallest in terms of the area of the created
UTC in the Odessa region.

The development of a territorial community af-
fects the functioning of certain sectors of local self-
government, including tourism. Therefore, we offer the
Avangard UTC to develop the tourism industry, as it is an
example of a modern European village and the youngest
settlement in the Ovidiopol district, which has natural,
historical, cultural and other resources, as well as a close
proximity to the tourist center of Odessa. Using the
SWOT analysis, we identify the strengths and weak-
nesses, the opportunities and threats of further social and
economic development of the Avangard UTC (table 1).

Table 1
SWOT - analysis of tourist activities Avangard UTC *
Opportunities (O) Threats (T)
Opening EU markets for products | The unstable situation in the coun-

produced in society.

Increasing popularity of tourism
among the population of Ukraine,
the development of domestic tour-
ism.

try.

The instability of the national cur-
rency, the continuation of inflatio-
nary processes.

Limited financial resources for the
development of society.
Demographic and social crisis.
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Continue of tablel

Opportunities (O)
Construction of a new international
transport corridor, increasing the flow
of tourists from the Vanguard by open-
ing a border crossing point.Adoption of
the Law of Ukraine “On Transfer of
Powers of Land Disposal Beyond Set-
tlements to UTCs” will become a po-
werful factor in attracting tourism de-
velopment investments to the commu-
nity.

Continuation of the European integra-
tion processes will contribute to the
increase of investors' interest in UTC
for tourism development.

Start of international technical assis-
tance projects in Ukraine that will sup-
port the united communities.

Budget support for the development of
tourism in the united communities.

Threats (T)
Weak positioning of the region-
al tourism product.
Environmental crises.
Monopolization of markets.
Population aging.

Strengths (S)
Proximity to the regional center of
Odessa and the customs border cross-
ing points with Moldova.
Availability of free land resources for
public development and investment
attraction.
Developed sports infrastructure.
UTC Vanguard is located in the center
of transit tourist routes.
The presence in the company of enter-
prises with foreign investment that
effectively operate and provide an
example to other investors.
The presence of actively working pub-
lic organizations that successfully im-
plement tourism development projects.

SxO
- strategy of concentrated growth
(access to new tourist markets is possi-
ble)
- a strategy for integrated growth,
namely vertical integration (implemen-
tation of public-private partnerships).

SxT

- concentrated growth strategy.
In this case, it is advisable to
begin to provide additional
tourism services. Such a step
will increase competitiveness,
and, accordingly, the number of
tourists will increase;

- a strategy for integrated
growth, namely  horizontal
integration.  Association  of
tourism enterprises -
competitors in the association.
This will improve the tourist
base, increase the capacity of
UTC.

Weaknesses (W)
Lack of innovation in tourism.
The need for reconstruction of build-
ings and monuments of historical sig-
nificance.
Low level of organization of leisure
activities in the community.
Low level of development of tourist
infrastructure, services in public cater-
ing establishments.
Lack of internal routing
Lack of tour operators.
Not enough places to rest.

Wx0O

- concentrated growth strategy. Since
there are more weaknesses in Avangard
UTC than strengths, the most effective
are actions to strengthen positions in
the tourism market (the creation of a
positive sustainable image in Odessa
and the region, an increase in the
number of tourists, etc. should be
attributed);

- A cost-cutting strategy is also
advisable, since the level of income in
Avangard UTC is low. Estimated costs
will require large financial investments,
S0 now it is necessary to lower the cost
bar. For example, the search for tour
operators with more affordable prices
for tourists.

WxT
- a diversified growth strategy,
namely horizontal
diversification. UTC Avangard,
it is necessary to establish work

on the provision of new
additional tourist services;
- a strategy of centered

diversification. UTC Vanguard
may begin to provide a new

tourism service based on
existing ones. Such actions will
lead to increased revenues,

competitiveness will increase.

* created by the authors based on their own observations

So, Avangard UTC has great prospects for the
development of the tourism industry, connected with fa-
vorable geographical location (proximity to the main
tourist center of Ukraine - Odessa), good transport links
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on related fields.

The main competitive advantage of Avangard
UTC is the presence in its territory of enterprises of na-
tional importance, the main budget-forming taxpayers of
UTC and creation of a large part of high-paying jobs, a
high level of security of agricultural lands and recreation-
al resources creates opportunities for tourism develop-
ment.

Inland tourism can form the basis for the further
development of the industry and the attraction of the new
capital to the avant-garde UTC. It is also important to
enter new international markets. It is necessary to coope-
rate with representations of other countries in order to
attract more inbound tourists and to maintain clear posi-
tions in the international tourist arena. Another way to
accomplish this task is to participate in tourist exhibi-
tions, create portals, develop an effective information and
marketing strategy.

A one-day all-season tourist route to the Avan-
gard UTC - "I love you Avangard” with a visit to "Pro-
mrynok 7km™ has been developed, to get acquainted with
local historical and modern buildings, to visit the Park of
60th Anniversary of Victori (it preserves the only collec-
tion of military aircrafts in the Odessa region), the temple
complex of St. Martyr Victor and St. great martyr Irina,
attending a local winemaker, visit to a souvenir shop on
Dobryansky, Square. All tourists receive a wonderful
book by S. Khrustovsky "I love you Avangard". The cost
of the tour "I love you Avangard"” for 1 person will be
450 UAH (the price includes the price of the book).

To date, the tour will be in demand: because of a
low price, maximum workload and comfortable
conditions. Avangard UTC provides all the conditions for
informing tourists.

To develop tourism in the Avangard UTC, we
offer a number of events:

1. It is necessary to organize and create a
camping station on the rowing canal Avangard UTC,
which requires a layout of the territory, arrangement of
moorings, landscape design, infrastructure arrangement
of the adjacent territory, information support for potential
tourists.

2. Organization of art spaces; repair of
abandoned hangars and rowing greenhouses, purchase of
necessary equipment (complex stalls, lighting equipment,
sound equipment), attracting organizers of festivals,
exhibitions and concerts, attracting potential customers
with the help of extensive information.

3. Creation of children's entertainment facilities.

4, Introduction of a tourist guest card - this is the
so-called smart card that allows residents of the Odessa
region and tourists to visit attractions without buying
individual tickets.

5. Creating a scene for the development of event
tourism: national festivals and holidays; theatrical shows;
film and theater festivals; gastronomic festivals; festivals
and flower shows; music festivals and music
competitions.

6. Promoting the tourism potential of UTC
Avangard: it is necessary to develop and implement an
effective communication strategy, which will include the
functioning of the community’s tourism portal, the
issuance of printed advertising materials, the presentation
of the community’s features at tourism exhibitions and
thematic events.

7. Development and operation of a tourist
Internet resource where all the information that a
potential tourist will need about Avangard UTC will be
accumulated: hotels and catering, historical sights, photos
and information to them, navigation on thematic routes,
proposals for green tourism or outdoor activities, poster
of large-scale cultural events in the society.

8. Carrying out activities to promote the tourism
potential of the Avangard United Territorial Community -
souvenirs, etc. The implementation of the tasks of the
strategic directions of tourism development of the
Avangard United Territorial Community involves the
fulfillment of many tasks at the same time by various
structures of the executive committee of the united
territorial community with the participation of many
partners, which poses the issue of rational management of
a complex process with very limited funds for
development. Indicative financial plan of 2019-2021 is
presented in table 2.

Table 2

The financial plan of the Avangard UTC of the future for the implementation of the strategic areas of
tourism, thousand UAH*

Name of the event 2019 2020 2021 The total amount
for the project

Organization of events to ensure tourism
facilities and tourism business with qual- 10 10 10 30
ified personnel
Development of documentation neces-
sary for the development of tourism in- 10 15 10 35
frastructure
Creating a tourist route to the Avangard 10 10 10 30
uTC
Organization and creation of a camping - 100 150 200 450
station on the Rowing canal
Organization of art spaces 70 150 200 420
Cre_a_tl_on of children's entertainment 70 100 150 320
facilities
Introduction of a tourist guest card 30 30 30 90
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Continue of table2

The total amount
Name of the event 2019 2020 2021 for the project

Creating a stage for the development of 150 200 200 550
event tourism
Development and operation of a tourist 30 50 50 130
Internet resource
Carrying out activities to promote the
tourism potential of UTC 25 » 50 150

Total 505 790 910 2205

*authors' own calculations

So, based on the information from Table 2, the
following assumptions that are important for the imple-
mentation of the strategic development plan for the
Avangard UTC can be distinguished: the success of the
declared actions, the effectiveness of responding to exter-
nal challenges, and increasing the ability of local gov-
ernments to implement local development programs as
part of the strategy.

Other assumptions are the continued provision
of a state subvention for the development of UTC infra-
structure, transparent and competitive access to the funds
of the State Regional Development Fund, as well as the
availability of other financing provided by the specific
projects for their implementation.

All interested parties should be involved in the
implementation of the strategic plan - public organiza-
tions, international technical assistance programs, gov-
ernment agencies, private investors.

The development of tourism is of great impor-
tance, both for tourists and for residents of the Avangard
united territorial community. It provides an active vaca-
tion, acquaintance with the color of the area, its traditions
and habits, and for the Avangard united territorial com-
munity it is an opportunity to receive additional cash re-
ceipts, replenish the budget of local authorities, and im-
prove the infrastructure of the territory. At the present
stage of the development of the society, the effectiveness
of the united territorial community depends on the devel-
opment of tourism, in the future it will create new jobs,
reduce the internal migration movement of the popula-
tion, especially for young people, and ensure the social
and economic revival of the territory.

Prospects for further research are the develop-
ment of an integrated mechanism for measuring the effec-
tiveness of public-private partnerships in the field of tour-
ism on the principles of project management, which allow
us to develop and implement measures in the direction of
strategic development of the united territorial communi-
ties [15].

Conclusions and prospects of the further investiga-
tions. There are certain problems in the development of
the tourism industry. The main one is that today there is

the inefficient and irrational use of appropriate resources,
underfunding from the state, and the current level of de-
velopment of the tourism industry does not match the
existing potential, the lack of quality advertising and in-
depth information about services and so on.

The analysis also makes it possible to identify the
main problems and obstacles that impede investment to
the Avangard United Territorial Community.

Strategic directions may include the develop-
ment of a system of low-cost hotel-hostels in the Avan-
gard UTC, information support from specialists in the
field of local history, geography, geology, history, the
integration of science and business through the coopera-
tion between entrepreneurs and scientists, the develop-
ment of information infrastructure, information exchange
between regions via the Internet, organization of exhibi-
tions, fairs, popularization of the historical and cultural
heritage of the community through the mass media.

The tourist attractiveness of the Avangard UTC area
requires the intensification of promotional and organiza-
tional activities, the organization of documentation re-
lated to cultural sites, the creation of local tourist routes
and the production of unique souvenir products.

Attracting of demanding European tourists is asso-
ciated with the labeling of bilingual tourist signposts of
tourist routes and facilities and the creation of a bilingual
promotional online resource.

An additional synergistic effect will result in the
placement of information on the Avangard UTC tourist
product on the sites of well-known travel agencies and
their inclusion in the pan-European tourist routes.

To ensure a high level of tourist services in the com-
munity it is necessary to conduct systematic work with all
entities of tourism industry.

It is necessary to ensure the opportunity to learn posi-
tive experiences of other communities, carrying out an
active dialogue and cooperation between structures of the
tourist destination of the community.

Certification and inventory of tourist attractions will
allow you to collect and unify all available information
about tourist attractions. The generated data can be used
to develop numerous thematic routes by the community.
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OPrAHM3ALUUOHHO-3KOHOMUYECKMUE MEPbI PA3BUTUA
TYPU3MA HA NPUMEPE ABAHI'APAICKOU OB bEAUHEHHOM
TEPPUTOPUAJIbBHOU OBLLMHbI OOECCKOU OBJIACTU

B cTtaTbe npoaHanuanpoBaHa AMHaAMMKa CO30aHUS OObEeAMHEHHbIX TeppuTopuanbHbIX OOLWMH B
Opecckon obnactn n YkpauHbl. Paamepbl co3gaHHbix OTO pasnuyaloTcs B CBOMX pa3mepax no YMCHeHHOo-
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Mpenonaraem AsaHrapackon OTO pasBuBaTb TYPUCTMYECKYIO OTPACIib, TaK Kak OHa ABMsieTCA Npu-
MEepOM COBPEMEHHOIO €BPOMNENCKOro Nocenka u caMmbiM MOMOAbIM HaceneHHbIM NyHKToM OBMAMONONbLCKOro
panoHa, B KOTOPOM eCTb NPUPOAHbLIE, UCTOPUYECKUE, KYNbTYPHbIE N ApYrMe pecypcsl.

M3y4eHO COCTOSHME U TeHOEHLMN pa3BUTUS PbiHKa TypUCTUYECKMX pecypcoB B Opecckon obnactu,
BbISIBIIEHbl OCHOBHbIE NPOBIeMbl pasBUTUS Typuama. BHYTPEHHUI TypnsaM MOXeT cTaTb OCHOBOW ANs Aanb-
HelLlero pa3BMTUS OTpacny 1 NpuMBreYeHnss HoBoro kanutana B AeaHrapackyto OTO. Takke BaxeH BbIxo,
Ha HOBble MeXAyHapoAHble pblHKM. HyXHO coTpyaHmyaTtb C npeactaBuMTeNbCTBaMW APYrMX rocygapctB C
Lenblo NpyBneYeHns GonbLIero KonMyecTBa Bbe3AHbIX TYPUCTOB M COAEpXKaHMe YETKUX MO3ULMA Ha MeX-
OyHapoOHow Typuctudeckon apeHe. Elle oanH cnocob BbINOMHEHUS AaHHOW 3agaym - y4actme B TypucTude-
CKUX BbICTaBKax, co3gaHve nopTanos, pa3paboTtka apdekTMBHOM MHPOPMALMOHHO - MapKETUHIOBOW CTpa-
Ternn.

MoctpoeHo matpuuy SWOT - aHanmsa TypucTuMyecKkon OesTenbHOCTU O6beanHEHHOW TeppUTopu-
anbHON OBLWMHbBI, oNpeaeneHbl CUnbHbIe U cnabble CTOPOHLI U BO3MOXHOCTU M Yrpo3bl JaNbHENLWero coum-
anbHOro M 9KOHOMMWYECKOro pasBUTUS 0BLLECTBA, BbiiBNIEHbl OCHOBHbIE KOHKYPEHTHbIE MpenMyLlecTsa Tep-
puTopranbHON OBLUHBI, UCCnegoBaHa AUHaAMUKa pas3BUTUMS MHAPACTPYKTYpbl cdepbl Typuama o6beauHeH-
HOW TeppuTOopMnanbHOW OOLMHBI, pa3paboTaH OAHOOHEBHbLIA TYPUCTUYECKUA MapLipyT Ans obbeanHeHHOW
TeppuTopManbHoi o6LWMHbLI - «A nobnio Teba ABaHrap», onpeneneHbl cTpaTermyeckne HanpaeneHus pas-
BUTUS TYPUCTUYECKOrO OM3Heca, NpeaioXeHo PMHAHCOBLIV NNaH pasBUTMS 00beAVHEHHON TeppuTopuanb-
HOW OBLLMHBI HA NEPCNEKTUBY NO peanu3aumm cTpaTernyecknx HanpasneHui Typuama.

CTtpaTermyeckummn HanpaBrneHUsIMM MOXET CTaTb pa3BUTUE CUCTEMbI HEOOPOIrMX OTENEN-XOCTENOB B
AsaHrapackonn OTO, MHopMauuoHHasa noggepka Co CTOPOHbI CreumanucToB B obnactn KpaeseneHus,
reorpadoun, reonornm, ICTOpPUM, UHTErpaLmsa Haykn n BusHeca vYepes COTPYAHNYECTBO NPeanpuUHMMaTenen u
YYeHbIX, pa3BnTMe MHHOPMaLMOHHOW MHPPACTPYKTYPbI, MHPOPMALMOHHBIN OOMEH Mexay perMoHammn Yyepes
WHTepHeT, opraHnsaums BbICTABOK, SSpMapoK, Nonynspusaums MCTOPUKO-KYNbTYPHOIrO Hacneans O6LMHbI
Yyepes cpeacTBa MaccoBOW MHOPMaLUK.

Heobxogumo obecneuntb BO3MOXHOCTb U3YyYEHMS MOMOXUTENBHOMO OMbiTa OPYrnx OOLUMH, akTuB-
HbI Ananor n COTPYAHMYECTBO MeXAy CTPYKTYpamMmn TYpPUCTUYECKOro HanpaBneHms OOLWuHbI.

KnioyeBble croBa: Typu3m, TYpUCTUYECKNE pecypcbl, 00beaMHEeHHas TeppuTopuanbHas obLmHa,
cTpaTermyeckue HanpaBneHusl.
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OPIAHI3ALIVMHO-EKOHOMIYHI 3AXOAM PO3BUTKY TYPU3MY HA
NMPUKNALI ABAHTAPAIBCbKOI OB'€AHAHOI TEPUTOPIAJIBHOI
rPOMAOUN OOECBLKOI OBJIACTI

Y cTaTTi npoaHanisoBaHo AnHaMiKy CTBOpeHHS 0b'eaHaHuX TepuTopianbHux rpomag (OTI) B Ogecek-
Kin obnacTi Ta YkpaiHi. Po3Mipyn cTBopeHux 06'egHaHUX TepuTopianbHUX rpomap Pi3HATLCS B CBOIX po3Mipax
32 UYNUCEIbHICTIO HacereHHs, TepuTopii, OlomkeTom Ta iH. Mnowa TepuTopin ABaHrapgiBcbkoi 00’egHaHol
TepuTopianbHoi rpoMaan OBigiONONbCHKOrO panoHy CTaHoBUTL 34,5 kM i € HallMEHLLOK 3a MIOLLEI0 CTBO-
peHnx OTI B Opeckkin obnacri.
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3anponoHoBaHo AsaHrapgiscbkii OTI po3BuBaTV TYPUCTUYHY ranysb, TakK Ik BOHA € NPUKIagom cy-
YaCHOro €BPONENCHKOro cenuiia i HaMnMonoALWNM HaceneHnm nyHKToMm OBidiononbCbKOro panoHy, B SKiN €
NPUPOAHI, iICTOPUYHI, KyNbTYPHI Ta iHLWWI pecypcu.

BuBYeHO CcTaH i TeHAEeHLiT pO3BUTKY PUHKY TYPUCTUYHUMX pecypciB B Ogeckkii obnacTi, BUSIBNEHO OcC-
HOBHi NpoBnemun po3BUTKY Typuamy. BHYTpILLHI Typu3m MOXe CTaTu OCHOBOIK ANis1 NOOANbLUIOro PO3BUTKY
ranysi Ta 3anyyeHHsi kanitany B ABaHrapgiecbky OTI. Takox BaXnMBUM € BUXig HA HOBI MiXKHApOOHI PUHKM.
MoTpibHO cniBnpautoBaT 3 MPeACTaBHULTBAMU iHWKUX AepXaB 3 METOH 3anyyeHHs Oinblioi KinbKOCTi
B'i3HUX TYPUCTIB Ta YTPMMaHHS YiTKMX MO3ULIN HA MiDKHAPOAHIN TYPUCTUYHIN apeHi. LLle oamnH cnoci6é Buko-
HaHHA 0AHOro 3aBAaHHS — y4acTb Y TYPUCTUYHUX BMUCTaBKax, CTBOPEHHSA mopTanie, po3pobka edekTUBHOI
iHdbopMaLiiHO - MapKeTUHIOBOI CTpaTeril.

MobynosaHo maTpuuo SWOT - aHanidy TYPUCTUYHOI QisnbHOCTI 06'eaHaHol TepuTopianbHOi rpomMa-
OWn, BU3HAYEHi CUNbHi | cnabki CTOPOHM Ta MOXIMBOCTI i 3arpo3n nogarnbLlloro couianbHOro Ta eKOHOMIYHOIo
PO3BUTKY CyCMinbCTBa, BUSIBNEHO OCHOBHI KOHKYPEHTHI NepeBarn TepuTopianbHOi rpoMagmn, OChimaXeHo au-
HaMiKy pO3BUTKY iHpacTpykTypu cdepu Typusmy o6'eqHaHOI TepuTopianbHOi rpomagun, po3pobrneHun oa-
HOOEHHUI TYPUCTUYHUI MapLlpyT ansa ob'eaHaHol TeputopianbHOI rpomaam - «4 nobnio Tebe ABaHrapay,
BM3HA4eHi cTpaTeriyHi HanPSMKU PO3BUTKY TYPUCTUYHOrO Bi3Hecy, 3anponoHOBaHO (hiHAHCOBMI NnaH PO3BU-
TKy 06'eQHaHOI TepuTopianbHOI rpoMaamn Ha NepcrnekTUBY Mo peanisadii cTpaTeriuyHMx HanpsiMKiB Typuamy.

CTpaTteriyHMMn HanpsiMKamMmu MoXxe CTaTu PO3BUTOK CUCTEMU HEOOPOrUX roTeniB-xocTenis B ABaHra-
paiecbkin OTI, iHdopmauiiHa nigTpumka 3 60Ky daxiBuiB B ranysi kpaesHaBcTBa, reorpadii, reonorii, icto-
pii, iHTerpauisi Hayku i GisHecy Yepea cniBnpauo NiANPUEMLIB Ta BYEHUX, PO3BUTOK iHbOpMaLUinHOT iHdpa-
CTPYKTYpM, iHpopMaUinH1A 0BMiH MiXk perioHamu Yyepes IHTepHEeT, opraHisauis BUCTaBOK, spMapkKiB, Nonyns-
pu3auist icTOpUKO-KyNbTYPHOI cnagLnHM rpoMaamn Yepes 3acobum MacoBoi iHpopmallii.

HeobxigHo 3ab6e3neunt MOXMNMBICTb BMBYEHHS MO3MTUBHOIO JOCBIAY iHLLMX rpoMag, akTUBHUA dia-
nor i cniBpoBiTHULTBO MiXK CTPYKTYpPaMmn TYPUCTUHHOIO HanpsiMKy rpoMagu.

MepcnekTnBamu noganblUMX OOCNIMKEHb € PO3pobKa IHTErpoBaHOr0 MexaHi3My 3acTOCYBaHHS BU-
MiprOBaHHs1 e(PeKTMBHOCTI AepXaBHO-NPMBATHOIO NapTHePCTBa B ranysi TypusMy Ha NpuHUMNax ynpasniHHA
npoeKkTamu, siki 4O3BONATbL PO3POOUTU i 3AINCHUTM 3aX0AM Y HaNPSAMKY CTpaTeriYyHOro po3BuTKY 06’egHaHnx
TepuTopianbHMX rpomag

KnroyoBi cnoBa: Typuam, TypucTU4dHi pecypcu, ob'egHaHa TepuTopianbHa rpomaga, CTpaTterivHi
HanpsaMKu.
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