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CONCEPTUAL POSITIONS OF ENTERPRISE STRATEGY
FUNCTIONING

Ensuring the effective development of manufacturing enterprises requires a number of activities that
are concerned with the planning and systematic organization of its activities, making and implementing man-
agement decisions, conducting production and innovation processes and evaluating the results achieved on
the basis of the involvement of internal and external strategic impulses.

The article analyzes the concept of strategy, its structure and its functions. It has been revealed that
the task of strategic planning of activity and development of the enterprise is one of the important in the con-
ditions of competition. Many real enterprises were not prepared for its decision. In order to understand this
process, it is necessary to disclose the content of the strategic approach in enterprise theory and in the prac-
tice of enterprise management. The main objective of this article is to determine the requirements for the de-
velopment and implementation of strategies arising from the theoretical analysis of the internal and external
environment of the enterprise. In formulating the strategy of the enterprise it is important not to get lost in the
infinity of incomparable possibilities of strategic choice, to reduce the variety of these opportunities in each
line of activity of the enterprise to a discrete set of options. Developing and presenting recommendations for
conducting this necessary part of strategy development and implementation is the second objective of this
article.
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Statement of the problem and its connection
with important scientific and practical tasks. The tasks
of strategic planning of activity and successful enterprise
development is one of the most important in the competi-
tion conditions. Unfortunately, many domestic enterpris-
es were not prepared for its decision. This is explained by
the lack of elaboration of strategic theory and methodolo-
gy, both suitable for implementation at domestic enter-
prises and taking into account the achievements of the
world economic and modern management theory.

The analysis of the latest publications on the
problems. There are a number of approaches to formulat-
ing a strategy based on corporate, interactive, intuitive
and chaotic planning. The problems of strategy develop-
ment and implementation are considered in their research
by O. P. Gradov [1], A. A. Thompson and A. J. Strick-
land [5], Wright P., Pringle C., Kroll M. [6], K. Andrews
and K. Christensen [24], I. Ansoff [23] and others. How-
ever, questions about the conceptual positions of the en-
terprise strategy functioning and the strategy functions

still remain unresolved.

Forming of the aims of the research. In order
to understand this process, it is necessary to disclose the
content of the strategic approach in enterprise theory and
in the practice of enterprise management. The main ob-
jective of this article is to determine the requirements for
the development and implementation of strategies arising
from the theoretical analysis of the internal and external
environment of the enterprise. In formulating the strategy
of the enterprise it is important not to get lost in the infin-
ity of incomparable possibilities of strategic choice, to
reduce the variety of these opportunities in each line of
activity of the enterprise to a discrete set of options. De-
veloping and presenting recommendations for conducting
this necessary part of strategy development and imple-
mentation is the second objective of this article.

Giving an account of the main results and
their substantiation. Let's start with explaining the
meaning of the basic term "strategy". Despite the large
amount of educational and scientific contemporary litera-
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ture on strategic planning at the micro level, a clear, pre-
cise and clear definition of the concept of "strategy” and
its place in an orderly system of enterprise functioning
has not been determined. Yes, prof. A.P. Gradov views
strategy as a way to achieve the specific goals of the pro-
duction system [1]. Also, the economic strategy is rec-
ommended to understand "a dynamic system of intercon-
nected rules and practices, which ensures the effective
formation and maintenance in the long run of competitive
advantages of the firm in the internal and external mar-
kets of individual and public goods" [2].

Thus, the essential emphasis is shifted to the
"rules and practices" system, and the target aspect is re-
lated to the firm's competitiveness. Regarding the rules
and techniques, it would be worth clarifying the nature of
these rules, because not all rules (institutions) are strateg-
ic. As for the competitiveness of the enterprise, this con-
cept also needs to be defined. In a literal sense, the com-
petitiveness of an enterprise is a combination of its fea-
tures and capabilities that enable it to win in the market
with other agents. But using this concept, we shift the
focus to an important area of enterprise functioning - the
fight against other agents. However, the company may
not be in a competitive state, but simply try to fulfill the
order and find itself unable to execute it at the proper
level. Competition is just one of the types of market rela-
tions. The relationship between the consumer and the
supplier is equally important. It is important that an en-
terprise can be a monopolist, but this is not a guarantee
that its strategic problems are solved [3, 4].

In the book by A. A. Thompson, A. J. Strick-
land, strategy is initially defined as "a plan for managing
a firm aimed at strengthening its position, customer satis-
faction and achieving its goals," and, ultimately, it is in-
terpreted as a set of specific rules for strategic decision
making. which guides the organization in its further activ-
ities [5].

According to Peter Wright, Charles Pringle and
Mark Kroll, strategy is a long-term, well-defined direc-
tion of the organization's development in the sphere of its
activity, means and types of its activity, systems of rela-
tions in it, as well as the position of the organization in
the external environment, which leads to the achievement
of its goals. Many researchers point to the strategy, as a
qualitative sequence of actions and existence used by an
enterprise to achieve its goals [6].

Another kind of connection between strategy
and goals is emphasized by J. Mokler, saying that enter-
prise strategies are long-term goals and plans that are
formulated to ensure effective interaction of the enter-
prise with its competitive environment [7].

A more detailed definition, which corresponds
more to understanding strategy as a model than as a plan,
is shown in V. S. Efremov's work. He notes that business
strategy is always a way of action, which determines the
well-defined and to some extent sustainable direction of
production and commercial behavior of the organization
over a rather long historical interval. This type of action
is distinguished within a set of principles, rules and prior-
ities that are determined by the circumstances of the
place, time, cause, technique and method of action. In

such definitions, we can note the commonality with the
notion of routines as inherited "normal and predictable
patterns of behavior of firms" [8].

G. Mintzberg, B. Alstrend and D. Lampel, bas-
ing on linguistic analysis and case classification of strate-
gy concepts, propose a “five-layer” definition of strategy:
strategy is a plan that combines the description of the
enterprise's goals in the form of market prospects position
and internal status, as well as the principles of behaviour
that the company adheres to in pursuit of these goals [9].

It is important to note that a system of strategic
management (management) is considered a system of
enterprise management, which is based on timely strateg-
ic planning, which is complemented by reconciling cur-
rent decisions with strategic ones along with adjusting
and controlling the implementation of this strategy [10].

Strategic planning differs from the well-known
long-term planning in the former USSR by two main fea-
tures (we exclude from consideration differences in the
nature of enterprise functioning in a centralized and mar-
ket economy): differences in the "horizon™ and in the
subject of planning. The horizon of a long-term plan is
clearly defined before its formation, while the enterprise's
strategy is formed indefinitely. Its duration depends on
the state of the environment or on the occurrence of some
internal events that change the strategic circumstances of
the enterprise. The term strategic planning can be condi-
tionally defined as “comprehensive”, bearing in mind that
the appearance of unaccounted changes in the levels of
strategic factors before necessitates a revision of the
strategy [11].

In the content (subject matter), strategic planning
is based only on basic processes within and outside the
enterprise, paying attention not only to the notable results
of the enterprise as an end in itself, but to increasing of its
socio-economic future potential [12].

Finally, the enterprise strategy differs signifi-
cantly from the concept of "enterprise policy". The enter-
prise policy defines the general directions of its activity.
It aims at target management decision-making in the en-
terprise in a defined strategy direction, at portraying the
future of the enterprise for its partners, stakeholders and
investors. Policy should be based on strategy. Therefore,
the concept of "strategy" is more capacious and funda-
mental than the concept of "politics”. According to the
content presented earlier, the strategy covers the deci-
sions in each relatively independent area of the enterprise.
First of all, these are the areas of managing the structure
and volume of production, the behavior of enterprises in
the market of goods, as well as the strategic aspects of
internal management of the enterprise, etc. [13].

It is important to note that a successful enterprise
strategy should include the following sections that are
relevant to the areas of activity of the enterprise.

1. Commodity market - defines the nomencla-
ture, precisely defined volume and conditioned quality of
products (goods, services) produced and the behavior of
the enterprise in the commodity market.

2. Resource-market - determines the behavior of
the enterprise in the market of production and financial
factors and certain resources of production.
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3. Technological - determines the dynamics of
technology used by the enterprise and the impact of fac-
tors acting on the market on it.

4. Integration - defines the integration functional
and managerial interactions of enterprises with each oth-
er.

5. Financial and investment - defines ways to at-
tract, accumulate and spend important financial resources
for the enterprise.

6. Personnel - defines the type and structure of
the collective of employees at the enterprise and their
interaction with the shareholders [14].

According to the results of the system-
integration intentionally-eventualized theory of the enter-
prise, five further sections should be added to these sec-
tions.

7. Corporate culture formation strategy (cultural
strategy).

8. The strategy of forming the internal institu-
tional environment and managing its interaction with the
external institutional environment (institutional strategy).

9. Strategy for acquisition, creation, accumula-
tion and storage of knowledge (cognitive strategy).

10. The strategy of managing the processes of
imitation of the behavior of other companies and their
own behavior (imitation strategy).

11. Event management strategy (possible strate-
ay).

These sections of the strategy correspond to the
concepts of cultural management, institutional, cognitive,
imitative and eventual management as components of
strategic management as a whole.

Enterprise management as an independent activi-
ty should be reflected in the integrated enterprise strategy.

12. Management strategy - defines the nature of
enterprise management when implementing a certain
chosen strategy.

Finally, an additional (and last) section of a
comprehensive enterprise strategy may be a section on
enterprise restructuring. According to the survey, nearly
two out of every three companies have either been re-
structured or are undergoing restructuring. We consider it
appropriate to allocate an independent section of the
strategy for this line of activity.

13. The restructuring strategy is to bring the
structure (production-technological and organizational-
managerial) in line with the changed conditions and strat-
egy of operation [15].

Commaodity-market, resource-market, technolo-
gical, financial-investment and personnel strategies refer
mainly to the functioning of the main subsystem of the
enterprise, which directly produces commodity products.
Cultural, institutional, cognitive strategies determine the
functioning of the respective subsystems.

Integration strategy and tactics of enterprise
management are studied as the opposite direction: the
integration strategy is characterized by an "inside-out"
view. On the contrary, the management strategy is cha-
racterized by a perspective: "from the inside” (from ex-
ternal tasks and installations to their implementation by
subsystems within the enterprise) [16].

With regard to mental strategy, since the mental
level of employees of a company is difficult to pursue
purposeful action, we mean including this topic in the
cultural strategy section as well as in the personnel strate-
gy section (in terms of hiring and firing).

The unification into one section of all types of
imitation decisions made in a particular situation at this or
other enterprises is due to the similarity of borrowing
procedures. Although the sources of information here are
different: in the case of the simulation subsystem, it is a
question of benchmarking, while in the historical subsys-
tem, the main thing is to analyze the company's own his-
tory. That is, on the one hand, all subsystems of the en-
terprise were reflected in the strategy and, on the other,
all sections of the strategy were assigned to either a sub-
system of the enterprise or the whole enterprise as a
whole.

I would like to emphasize the particular impor-
tance of formulating and implementing a possible strate-
gy. In companies with regular strategic management or
formation, it is advisable, within the unit responsible for
strategic planning (management), to create a special
group of "eventmakers", ie persons who plan and "create"
events that turn the selected facts into events [17].

Now, by clarifying the concept and structure of
enterprise strategy, let us focus on some important as-
pects of the role of strategy in the life of the enterprise.
This role, as shown by studies of leading firms in devel-
oped foreign countries, is quite significant and can be
characterized as follows.

1. Strategy as an attainable ideal.

The main objective of the strategy is to reflect
the prospects of the company development. For Ukrai-
nian companies, perspective is of particular importance.
Due to a number of historical reasons, the peculiarities of
the nano-economic environment of functioning of enter-
prises, the domestic worker feels an urgent need to in-
volve not only the labor collective today but also the fu-
ture company. Companies without a future is not an at-
tractive place of work for most. But a company without a
strategy is largely a company with no future. The strategy
serves as an indispensable means of acquiring a specific
and unique way of perceiving the world, the paradigm of
doing business, belonging to the corporate culture by
employees and managers of the company.

The attainment of such a state by the enterprise
and the position in the economic environment, which is
embodied in the strategy are very important. This reach is
ensured by the connectedness of the past and the future,
which must be implemented in the strategy. Successful
strategic configurations are increasingly incorporating
components that characterize the transition from the past
to the future. This is different from the transition from
"present to future”, in which the future is the result of free
choice and reaction of the environment. In formulating
the strategy, the system of mutual expectations must be
organically combined with the system of interests of the
subjects and the system of their intentions (intentional
system) [18].

Many Western theorists believe that in a chang-
ing external environment, introverted, bureaucratic,
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and self-centered corporate culture norms are capable of
generating corporate crises. Instead of outdated recom-
mendations like "business is a business that regulates the
internal component of business in order to succeed", ap-
peals have become widespread called to look beyond the
current time and look beyond the business of the compa-
ny in space.

2. Strategy as an integrator.

The process of developing and implementing a
strategy serves as a powerful integrating factor during
which the following things are integrated:

a) interests of actors involved in the process of
strategy development and implementation;

b) functions of units of the enterprise;

c¢) flows of material, financial and information
resources;

d) flows of system events;

e) elements of intellectual capital - between
themselves and with tangible assets;

e) functional subsystems, representing the sys-
tem structure of the enterprise.

An important role is played by the formation of
the enterprise strategy in such a process as the effective
use of the abilities and talents of employees. The strategic
process not only allows to identify these talents, but also
facilitates their inclusion in production and economic
activity. The consolidation role of strategy at the enter-
prise can practically not be replaced by anything [19].

3. Strategy as an object (sample) for imitation.

This is a retrospective review of a strategy that
has been developed previously and the results of its im-
plementation. The result of such actions is a sample strat-
egy similar to the product samples displayed in the sho-
wroom. This algorithm will be used in the future to for-
mulate strategies that take into account changing condi-
tions under the company's historical subsystem. In addi-
tion, the analytic strategy determines to some extent the
image and reputation of the enterprise.

A list of such strategy algorithms (such as com-
modity-market) is widely known from successful compa-
ny stories, starting with an example that reflects G. Ford's
philosophy: "Any color (of a car) is suitable to be
black."We’'ll end with an example that reflects increased
attention to market response: improved quality, differen-
tiation and price competition; the need for innovation and
the speed of change. In a certain sense, this is the most
important concept of the strategy, because it is actually
implemented, integrates the results of the enterprise's
activities to achieve all plans and actions, as well as all
the environmental responses to these actions [20].

Strategy as an algorithm appears in the form of a
hierarchical set of more detailed developments: from su-
perficial description to detailed regulations.

4. Strategy as a response to external challenges.

In the modern period of frequent and unexpected
changes, an organizational and functional subsystem
within the enterprise is needed, which should realize the
search, fixation and comprehension of the strategic prob-
lems of the enterprise as they manifest and develop. Thus,
the strategy becomes one of the in-house mechanisms
that continuously provide relevant answers to strategic

problems and "challenges". The problems that emerge
form the “strategic agenda” of enterprises - they need to
be studied and we should find an effective strategic an-
swer. Such a system corresponds to competent strategic
management and provides an adequate approach to the
formation of programs for its development. Relying on a
strategy can significantly reduce the costs of making day-
to-day decisions for your business.

5. Strategy as a power.

In this aspect, the strategy is the result of interac-
tion between all interested parties in the production,
which gives, as a rule, extended powers to those who
develop and manage the implementation of this strategy.
In the world of information networks of the last decade
there is a situation in which the power, distributed among
a large number of people, events and other phenomena,
can unexpectedly appear anywhere in the interdependent
network external environment and affect the internal de-
velopment of the company. Situations where other, equal-
ly powerful, centers of power unexpectedly emerge re-
quire a response either in the form of a "political agree-
ment"” or in the form of strategic planning. The properly
designed, discussed and adopted strategy must become a
real power in the sense that even the highest official in
the company and the "majority" owner will not be able to
break it without proper review.

When developing a strategy, one must consider
the possibility of manifesting certain administrative-
political and / or criminal situations in the interests of the
enterprise. The distribution of power inside and outside
the enterprise is dynamic and should be the subject of
particular attention when developing a strategy. The
movement towards the creation of corporate crisis pre-
vention systems must begin with the active and systemat-
ic interventionism of the enterprise into an external envi-
ronment filled with scattered elements of market and ad-
ministrative power.

6. Strategy as a competitive position of the en-
terprise.

Leading competitive strategy theorists, including
M. Porter, identify the main objectives of the manage-
ment strategy as selecting and supporting the "winning"
position of the market environment. According to posi-
tioning theory, the key to strategic success is to obtain an
excess of average return on investment through the de-
velopment and implementation of competitive strategies
[21].

The concept of M. Porter shows that the "politi-
cal" and "competitive" aspects of the situation of the en-
terprise are often very close to each other. In the situation
where the enterprise has significant competitive power,
for example, in a monopolistic situation, it is possible to
ignore aspects of the external environment and focus on
creating effective management structures, production and
planning [21].

The gradual complication of the external envi-
ronment leads o a challenge of the fundamental role of
competition in the society. The market appears as a com-
plex system, in which the relations of elements (economic
entities) are based on coordination (cooperation in the
implementation of specific projects) and co-evolution
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(concerted development) to the same degree as on com-
petition. This is a matter for those who see significant
dangers for businesses in approaching the crisis by en-
hancing competitiveness.

7. Strategy as a system of motivation and control
of personnel.

It emphasizes the role of strategy in the consoli-
dation and motivation of the team and each employee and
manager separately. It is important when developing the
strategy to strike a balance between evolutionary change
in the enterprise, revolutionary change, and conservative
development that retains the positive features of the or-
ganization. In some cases, these types of dynamics are
concentrated in specific parts of the organization, enabl-
ing employees to find the areas of activity and teams that
best meet personal innovation priorities [22].

In the essence, the strategy plays the role of mi-
nimizing administrative and transaction costs, as it saves
money spent in the absence of a strategy to find and ana-
lyze operational solutions, including reducing transaction
costs when selecting contractors of the enterprise.

8. Strategy as a means of ensuring the integrity
of the enterprise.

Summarizing some of the findings, it should be
emphasized that the problem of enterprise integrity is one
of the most pressing problems in the post-restructuring
economy. During the recession, enterprises lost many
structural elements related to investment and innovation
circuits. Management has lost its focus, and the internal
space of the company has acquired the properties of
fragmentation. The Strategic Planning Institute is a relia-
ble tool to counteract these trends. This is due both to the
knowledge of the possible future, carried out during the
development and implementation of the strategy, and to
the manifestation of the organizing power of the strategy.
In fact, strategy represents one of the expressions of the
"soul" of the enterprise, and by organizing a strategic
process at the enterprise, we thereby strengthen and refine
the "soul" of the enterprise [26].

Conclusions and prospects of the further in-
vestigations. As the practice has shown, an enterprise
must implement several strategies at the same time. Even
very similar in their development and activity, enterprises
can apply different strategies and get excellent economic
results. In addition to combining these strategies and
areas, there may be some consistency in the implementa-
tion of the strategies. This is usually called a combined

strategy. Such strategies are the key to the success of vir-
tually any enterprise.

Currently, there is no comprehensive system for
evaluating the enterprise development strategy. There is
no clear theoretical position on its principles - such as
systematicity, complexity, objectivity, dynamism, conti-
nuity, optimality and constructiveness.

Insufficient elaboration of the strategic planning
process, unpreparedness of managers of different levels
to make informed and balanced decisions leads to such
phenomena as the breakdown of economic ties, failure to
fulfill contractual obligations, mutual non-payment, re-
duction of investment activity and, most importantly, of
STP pase. In most enterprises, a number of problems re-
quiring strategic response remain unattended by execu-
tives, while the decision-making system requires a greater
role for the strategic component. The quality of strategic
decisions is a determining factor in realizing the potential
of enterprises and the efficient use of resources.

Thus, to account for modern economic realities,
the process of forming an enterprise development strategy
must be based on the theoretical and methodological
principles outlined above, and be supplemented by a new
mechanism that increases the systematicity of strategic
decisions made and increases the ability to algorithmize
the processes of certain stages of strategy formation and
provision.

The review of the above mentioned features
made it possible to conclude that it is advisable to devel-
op the concept of forming a strategy for the development
of a modern enterprise in the conditions of increasing the
scientific intensity of its production, which should pro-
vide the basic mechanism of the process of formation of
the system of priority goals of the enterprise with their
further harmonization with the innovation of develop-
ment. Accordingly, the key notion of this concept should
be the essence of enterprise development strategy, which:

- means the set of its main goals related to the
qualitative updating of the key activities of the enterprise
and the main ways to achieve these goals;

- identifies the main stages of the process of
forming an enterprise development strategy, taking into
account the innovative choice of development strategy;

- acknowledges that the formation and mainten-
ance of a strategy for the development of a machine-
building enterprise are not identical concepts.
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TENbHOCTU, MPUHUMAs U OCYLLECTBMAS peanu3auunio ynpaBneHYecknX pelueHnin, NpoBeaeHUs NponsBoacT-
BEHHbIX U MHHOBALMOHHbIX MPOLIECCOB U OLEHKY AOCTUIHYTbIX Pe3ynbTaToB HA OCHOBE y4acTuUsi BHYTPEHHMX
N BHELUHWX CTpaTernyecknx MmnynbcoB. KOMMNekcHbIM OpraHn3aumoHHO-3KOHOMUYECKUM MepOonpusaTUEM,
KoTopoe obecneyvmBaeT AOMNrOCPOYHOE pasBUTUE NPeanpuaTus, aendetca paspaboTtka u peanusaums ctpa-
Terun. CyulectByeT 6onbloe pa3HOO6pa3ne MHEHUN OTHOCUTENBHO KaTeropum «crpaternsay» u Lenecoob-
pa3HOCTU ee MPUMEHEHUS] B 3KOHOMUYECKNX NCCNEeAOBaHNAX.

B cTtaTbe npoBeaeH aHanus NOHATUS CTpaTerMmn, ee CTPYKTYPbl U BbIMOMHSAEMbIX eto dyHKumA. OT-
AeNbHOro BHVMMaHWSA 3acnyXuBaeT NOHATME POnW CcTpaTernv B XW3HW npeanpuatus. Mo MHeHuio aBTopa,
cTpaTterms - 3TO LeneHanpasfeHHbIV NnaH, AeNCTBYIOLWNA Ha yrnpaBreHYeckni 06beKT B [OMrocpoYHOW
nepcrneKkTuBe, YTo MMeeT CBON 060OLLEHHbIN XapakTep 1 OCHOBaH Ha onpedeneHHON KOHLUenuuu, nporpam-
Me 1 OeWCTBUSAX ANS AOCTUXKEHUSI MOCTaBIEHHbIX Lenei 1 BbINOMHEHNS MUCCUI OpraHn3auui.

B cBolo oyepeapb, ykasaHo, 4TO cTpaTerns passuTns NPON3BOACTBEHHOIO NPEAnpUSTUS - 3To oBLLMI
nnaH 4encTBUi No opraHnsaunm n obecneyeHunto ero passmMTusa B AONrOCPOYHON NepcnekTMBe, OCHOBAHHbIN
Ha KOHLEenuuu ero cTpaTerm4eckoro pasBuTus, y4MTbIiBaOLWWA NPUHLMNBI CTPATENMYECKOro pa3BuTus npea-
NPUATUS M ONPEAENeHHbIN B COOTBETCTBUM C NPOLIECCOM CTPaTernyeckoro passutus Ans OCyLeCTBNEeHUs
NPOU3BOACTBEHHOW AEATENbHOCTM U peanu3aumm HOBOBBEAEHMIN C Y4ETOM MMEILWUXCa noTeHumana un pe-
CYPCOB, Y AOCTWKEHMWS NOCTaBMNEHHbIX Lienen.

BbisBneHo, 4TO 3agava cTpaTerMyeckoro MiaHUpPOBaHWA AEATENbHOCTU MNPeAnpuATUS - ogHa u3
BaXKHbIX B YCMOBMAX KOHKYpeHumm. K ee pelueHns peanbHble NpeanpuaTia okasanncb HENOAroTOBNEHHbLIMU.
[na noHWMaHuWa JaHHOro npouecca HeobxoOAMMO PackpbiTUe COoAepXaHWs cTpaTerMyeckoro nogxoga B
ynpasneHun npegnpustneMm. OCHOBHas 3ajava AaHHOW cTaTbu - onpedenuTb TpeboBaHuns K pa3paboTke u
peanusaumu cTpaTernv, BbiTEKaloLWmMe n3 pe3ynbTatoB TEOPETUYECKOrO aHanm3a BHYTPEHHEW W BHELUHEN
cpeabl (PYHKUMOHUPOBaHWA npeanpusatus. MNpu opmMupoBaHUM OCHOBHOW CTpaterMu npeanpusitus ero
Ba&)KHO He NoTepsAaTbCs B 6ECKOHEYHOCTN HECONOCTaBUMbIX BbIGOPOB 1 CBECTM MX K AUCKPETHOMY MHOXECTBY
BapuaHToB. Pa3paboTka 1 n3noxeHme pekomeHgaumi no NpoBeAeHno 3Ton Heobxoanmon YacTu pa3paboT-
KV 1 peanu3auuu ctpaterum - BTopas 3agadya JaHHOW CTaTby.

KnioueBble cnoBa: cTpaTterusi npegnpusaTusi, cuctema crpaTternyeckoro ynpasneHus, cTpaternye-
CKue pelLeHusi, NoNuTUKa NPeanpusaTus, pasgensl cTpaterum, ctpaTermyeckoe nnaHnpoBaHme, ponb cTpaTe-
rmn.
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KOHLEENTYAIbHI NO3ULII ®YHKLIOHYBAHHA CTPATETTI
nanPUEMCTBA

3abe3neyeHHss eheKTUBHOIO PO3BUTKY BMPOBHMYMX MiANPUEMCTB BMMarae NpoBEAEHHSA psgy 3axo-
JiB, WO 3aMMaloTbCH NNaHyBaHHAM Ta CUCTEMATUYHOO OpraHi3auieto Noro AisfbHOCTI, NpurMatoym Ta 3ginc-
HIOKOYM peanisauilo ynpasmiHCbKUX pilleHb, NPpOBeAEeHHS BMPOOHMYMX Ta iHHOBALUIMHMX MPOLLECIB Ta OLiHI0-
BaHHA JOCArHYTUX pe3yrbTaTiB Ha OCHOBI y4YacCTi BHYTPILLHIX Ta 30BHILUHIX cTpaTeriyHmx iMnynscie. Komnne-
KCHUM OpraHi3auinHO-eKOHOMIYHMM 3axo4oM, o 3abesnedye AOBroCTPOKOBMI PO3BMTOK MiANPUEMCTBA, €
po3pobka Ta peanisauia cTpaTerii. ICHye Benuka pisHOMaHITHICTb 4YMOK BiAHOCHO KaTeropii «crparerisi» 1a
OOUINbHOCTI 11 3aCTOCYBaAHHSA B €KOHOMIYHUX OOCITIIKEHHSIX.
My yBary 3acnyroBye NoHSTTS pori cTpaTerii B XXUTTi nignpuemcTBa. Ha gymky aBTopa, cTpareria - ue uinec-
NPsIMOBaHUM NnaH, Wo Aie 3a ynpaBniHCbKMM 06'EKTOM B JOBrOCTPOKOBI MepPCMeKTMBI, O Mae CBil y3a-
ranbHEeHUN xapakTep i 3aCHOBaHU Ha BM3HAYEHIN KOHUENLUIT, nporpami i giax ansa AOCArHEHHA NOCTaBfEHNX
Linen i BUKOHaAHHA Micii opraHisauin.

B cBoto 4epry, 3a3HayeHo, L0 CTpaTeris po3BUTKY BUPOBHMYOro NiaNpueMCTBa - Lie 3aranbHuii nnaH
[ 3 opraHisadii Ta 3abe3nevyeHHs MOro po3BUTKY B JJOBFOCTPOKOBI NEPCMNEKTUBI, 3aCHOBAHMWI Ha KOHLEeNU;ji

56



[ ISSN 2312-847X EKOHOMIKA XAPYOBOI MPOMHUCJIOBOCTI Tom 11, Bumyck 3/2019 ]

MOro cTpaTeriyHOro po3BuTKY, LLO BPaAXOBYE MPUHLMNM CTPATEriuyHOro po3BMTKY NigNpueMcTBa i NeBHUN Bia-
MOBIAHO OO Mpouecy CTpaTeriyHoro po3BUTKY ANSA 34iMCHEHHSA BMPOBHUYOI AianbHOCTI Ta peanisalii HOBOB-
BeZleHb 3 ypaxyBaHHAM HasiBHUX NoTeHUiany i pecypcis, i AOCATHEHHSA NOCTaBMNEHUX Linewn.

BuasneHo, Wwo 3agava cTpaTeriyHoro nnaHyBaHHA OisiNbHOCTI Ta pO3BUTKY MNigNpUEMCTBa - ogHa 3
BaXXNMBMX B YMOBaX KOHKypeHLUil. [lo ii BupilueHHa 6araTto peanbHUX NignpUeEMCTB ONUHUAUCS He NiaroTos-
neHnmn. [ns po3ymiHHA AaHoro npouecy HeobxigHe pO3KPUTTS 3MICTy CTpaTeriyHoro niaxogy B Teopii nian-
pUEMCTBA i B NpakTUUi ynpaeniHHA nignpuemcTBaMmyu. OCHOBHE 3aBAaHHS OaHOi CTaTTi - BUSHAYUTM BUMOTH
00 po3pobku i peanisauii cTpaTerii, WO BUNNNBAKOTL 3 pe3ynbTaTiB TEOPETUYHOrO aHanidy BHYTPIWHBbOrO i
30BHILLHLOrO cepefoBuLla YHKLIOHYBaHHA nignpuemctea. [pu doopmMyBaHHi cTpaTerii nignpuemcTaa Bax-
NMBO He 3arybuntncsa B 6€3mMexXHOCTi HEMOPIBHAHHUX MiXK CODOI0 MOXITMBOCTEW CTpaTeriyHoro Bnbopy, 3BecTu
Pi3HOMAHITTS LMX MOXITMBOCTEN B KOXXHOMY HanpsMi AiSnbHOCTI NignpnemMcTea 40 ANCKpeTHOI Beanivi Bapia-
HTiB. Po3pobka i BMKNag pekoMeHgauin Wwoao npoBeaeHHs Uiel HeobXxigHOi YacTuHN po3pobku i peanisauil
cTparTerii - Apyre 3aBAaHHs JaHOi CTaTTi.

Knro4yoBi cnoBa: crparerisa nignpneMmcTsa, cMctemMa CTpaTeriyHOro ynpasniHHSA, cTpaTerivyHi pileH-
H4, noniTvka NignpUeEMCTBa, po3ainu cTparterii, cTpaTeriyHe nnaHyBaHHS, ponb cTpareril.
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