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INTELLECTUAL PROPERTY MANAGEMENT AS PART OF THE
KNOWLEDGE ECONOMY

By the end of the 20" century, economy had been developing as a classic one. As we entered the

new century and the ever changing economic environment, traditional economy is no more actual. Time has
come for the so-called knowledge economy which focuses almost exclusively on intangible assets. Among
these, are of most value intellectual property items.
Factors such as land, machines, buildings and other tangible assets are not so important anymore. Intangi-
ble assets based on knowledge, experience, creativity, innovations, technological advancement are on the
forefront of economic progress and are defined as intellectual property. As such, the ownership and effective
management and protection of intellectual property is vital to all companies and their success.
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of intellectual property, effective management of intellectual property.
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Statement of the problem and its connection The analysis of the latest publications on the
with important scientific and practical tasks. Know-  problem. The topic of intellectual property management,
ledge economy is an economic system, in which the pro-  although highly relevant, is unfortunately sporadically
duction and services are based on actions concerning  discussed and poorly developed in Bulgaria.
knowledge. Main assets for creating services and prod- ~ The most notable writings in the field are

ucts in knowledge economy are intangibles as technolo- - "Management of Artist Performer Rights" by
gies, scientific achievements, innovations [8]. Since the  Prof. Violeta Tsakova,

birth of economic thought the rules for the functioning of - "Trademark Management" by Assoc. Prof.
economic units have followed one and the same logic. =~ Rumyana Brestnichka,

What has been changing was only the environment in - "Financial Management of Intellectual
which they had to exist and work. With the transition to  Property" by Dr. Fanny Koleva,

knowledge economy though — a phenomenon which basi- - "Management of Innovation in the Industrial
cally changed the history and the conditions for develop-  Enterprise” by Dr. Iskra Pantaleeva and

ment in and of the economic environment — the tradition- - "Collective Management of Copyright and
al factors such as land, labour, machines and buildings,  Related Rights" by Georgi Sarakinov.

have lost their significance for the economic activities The fundamental information on the topic is

and thus, gradually, was determined the need of a new  provided in Prof. Violeta Tsakova's lectures, which she
orientation towards other factors there. These new fac-  delivers for students from the Department of Intellectual
tors, which are of exceptional significance for the correct ~ Property in the University of National and World
functioning of the economic units and also a moving me-  Economy as part of the "Fundamentals of Intellectual
chanism of modern knowledge economy, are with intang- ~ Property Management" course presented in New
ible character. And the most significant and with a finan-  Bulgarian University, as well as "Intellectual Property
cial capacity are the objects of intellectual property. And  Management" by Prof. Dr. Vladya Borisova in UNWE.

as knowledge economy is not just a modern economic The basic principles of the topic are also laid out
system which has temporarily gained popularity, but a in the books and writings by specialists and professors in
basically different method, model, approach which basi-  the intellectual property field such as Prof. Violeta

cally changes micro- and macro-economic environment,  Tsakova, Prof. Borislav Borisov, Prof. Maria Markova,
for every kind of business, it becomes indispensable to  Assoc. Prof. Dr. Rumiana Brestnichka, Prof. Dr. Vladya
follow the methods and, in the new conditions created by ~ Borisova.

knowledge economy, the activities of the business should Forming of the aims of the research. The goal
use these intangible assets with emphasis on the objects  of this article is to show the importance of intellectual
of intellectual property. property and its management for the contemporary know-
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ledge economy based business. The first part presents
synthesized information about the nature of knowledge
economy, the second part outlines the economic benefits
of owning intellectual property and the third part outlines
the three steps of effective intellectual property
management. The last part presents the two possible
outcomes as a result of intellectual property management
both positive and negative, as well as their
consequences.

Giving an account of the main results and
their substantiation. Knowledge economy and intellec-
tual property. The important groups of assets of know-
ledge economy are divided into two main groups - assets
concerning human resources (including but not limited to
knowledge, skills and experience, introduced under the
collective term know-how [16,17]) and assets concerning
any intangible assets (including but not limited to patents,
licenses, trademarks, designs etc., emerging as incredibly
valuable for companies across the board). The common
thing between those two groups of assets is that they are
both the foundation for knowledge economy and part of
intellectual property.

As it is not a new phenomenon, intellectual
property is displaced by knowledge economy in the spot-
light, and from the periphery of the economic activity it
falls at the core of all changes. Due to the emphasis
which knowledge economy places on intangible assets,
intellectual property which formerly has been an econom-
ic factor with the purely protective function to protect
objects such as innovations, inventions, copyright, de-
signs, trademarks from outer unauthorized use and abuse,
now has become an economic factor affirming its posi-
tions of a means of development, economic growth and
creating value.

Intellectual property objects do not present
economic growth and do not create value solely based on
existence. Growth and value are generated by and
through effective intellectual property management.
Intellectual property management gives room for ideas to
manifest in financial statements to be compiled, legal
and economic interests of the company to be protected,
freedom to operate in a particular market to be ensured,
and even some costs minimization. All of the above are
signs of significant value and promising future of the
company to investors, competitors and customers.

Economic benefits of owning intellectual
property. Microeconomic units which use intellectual
property and which have introduced its management as a
part of their overall strategy, those who accept intellectual
property as a valuable asset and effectively manage this
asset — they all become a standard of development and of
applying modern business decisions and accomplishing
modern economic activity. This model of work leads to a
success of microeconomic units which also influences the
macroeconomic environment. In the list of STATISTA
[18] — the number one global platform of business data —
in the top 100 of the most expensive companies whose
basic assets are objects of intellectual property or a big
part of their profit is made by intellectual property in the
main. In addition to this, intellectual property
Irespectively, its quality management/ becomes a crite-
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rion on the basis of which separate microeconomic units
can be compared. The development of the management of
intellectual property leads to an increase of the efficiency
of inter-organizational relations, which directly leads to
economic growth. These are two of the aspects of eco-
nomic advantages on the macroeconomic level.

At microeconomic level, there are two other
important economic benefits of intellectual property and
its management - intellectual property management can
be used for qualitative allocation of resources and can be
crucial in risk management. At the same time, intellectual
property objects as assets, can undergo various
transactions (sale, licensing, exploitation, barter, use as a
collateral) to help bridge any gaps in company's finances.

Effective management of intellectual property.
Due to all aforementioned significant economic benefits
of intellectual property and increasing percentage of
companies using it as a primary source of company value,
achieving effective management of intellectual property
is of prime importance. In order to achieve this
efficiency, it is necessary to determine what assets
exactly the company owns and accordingly to make a
meaningful, objective and qualitative classification of any
intellectual property objects. At the same time, it’s
necessary to answer exactly why these have been selected
for assets and investment what objectives of the choice,
characteristics and peculiarities are, whether there are
determining factors for their choice, any prerequisites,
conditions and circumstances for owning, usage and
economic realization of those objects as a whole. Accord-
ing to Dr.Shirley Lanning, intellectual property is the
primordial source of value for the companies and IP man-
agement where it should be started from. For this reason,
before even starting the development of intellectual prop-
erty management system it is from core importance to
have idea about the relation between company’s objec-
tives and the intellectual property it owns [3].

The classification of the intellectual property
objects is the first step towards their measurement.
Anything that is not measured cannot be managed. Due to
their specificity, intellectual property objects in their
capacity of intangible assets must be assessed and
reported simultaneously with financial and non-financial
indicators. This way, their contribution to value creation
can be calculated most accurately.

Secondly, when implementing intellectual
property management system, one should determine what
business  strategies and vision for company’s

development have been chosen. They must be in line with
the intellectual property management policies, ensuring
adequate use of resources, taking correct actions,
achieving company goals, executing strategies and
achieving optimal results. That is, intellectual property
management should develop the economic framework,
models and tools through which the company should
develop.

The third step is to establish active management
process of intellectual property (including use, creation,
purchase, licensing, sale, transfer of rights) with an
emphasis on efficiency, quality, costs optimization. As
this combination is not only the most profitable but also
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the easiest and most efficient management approach.
Profitability is the main goal as, in all cases, intellectual

Classification of
Intellectual Property objects owned

Starting of effective,
qualitative and profitable
IP * management

{

SUCCESS

property management must be commercially-oriented.

Synchronization of Inteltes
Property management strategy with
company’s business strategy and
vision for development

"

Fig. 1. Steps for effective intellectual property management*
*developed by the author

Consequences. Many companies fear that they
do not have enough resources to build and manage an
intellectual property portfolio. In fact, companies need to
acquire (create, attract, license, sell) and manage their
own intellectual property in order to have sufficient
financial resources. A different perspective on intellectual
property puts the company in a profitable or loss position
and could lead to two major economic results - positive
and negative. Each of these is a prerequisite for the
development of dozens of business, economic and
financial "scenarios".

The result of poor intellectual property
management is inefficient allocation of company
resources, potential failure to meet investment goals and
strategies, under or overestimation of the current financial
outlook of the company.

The result based on the effective management of
intellectual property is the use of all intellectual property
objects as an active and powerful tool for increasing
company's influence in the sector, attracting investors,
increasing company's profit, creating an innovator culture
and, last but not least, creating competitive advantage
with  ongoing technological innovation, setting and
introducing industry standards, and high barriers to enter
the market based on the intellectual property owned.

* Refers to Intellectual Property
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Conclusions and prospects of the further in-
vestigations. Based on the analysis, intellectual property
objects are at the heart of knowledge economy and must
be consistent with a company's activity, policy, and
strategy. Intellectual property has tremendous economic
benefits for any organization and, when used properly,
guarantees success at microeconomic level which also
leads to success at macroeconomic level. These benefits
are not only part of the activity of the individual
economic entities, but also part of the development and
state of the macro-economic system as a whole.

Due to the economic importance of intellectual
property, it is imperative to emphasize on the efficient
management of its objects. They must be properly
classified and evaluated with financial and non-financial
indicators, they also should be in a two-way alignment
with the strategy and the vision for the company
development, management should focus on efficiency,
quality and cost optimization.

Depending on the extent to which a company is
committed to quality intellectual property management,
relevant results can be achieved. If intellectual property
management is neglected, results will be with poor
financial consequences. If a focus is emphasized, the
company is well on its way to achieve positive financial
results.
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YMPABJIEHUE UHTENJNEKTYANNIbHON COECTBEHHOCTbIO, KAK
YACTb KNOWLEDGE ECONOMY

K koHuy XX Beka 3KOHOMMKA pa3BuBanachb Kak Knaccuyeckasi, C ee TpaguuMOHHbIMU haKTopamu,
npobrnemamu 1 cnocoboM yHKUMOHMPOBaHUA. 1o Mepe Toro, kKak Mbl BCTyNaem B HOBbIN BEK, 3KOHOMUYE-
ckasi cpefa MeHSIeTCsa C ee pblHKaMu, KNneHTamu, npasunamm, noTpebHOCTAMN U BO3MOXHOCTSAMU, Tpaau-
LMOHHasi 9KOHOMKMKa nepecTaeT OblTb akTyanbHOW, U BO3HMKAET HEOOXOAMMOCTb B yNpaBfieHMN HOBbIM TU-
NMOM 3KOHOMWKM. HacTano Bpems Ans Tak Ha3bIBaeMOW 3KOHOMMUKU 3HAHUA. DKOHOMUKA 3HAHUA POKYCUpY-
€TCS NOYTM UCKIYNTENBbHO Ha HEMaTepuarbHbIX akTUBaXx, KOTOpble CTAHOBATCA OCHOBOW AMs 3TOW HOBOW
CUCTEMbI 9KOHOMMUKM U MMEIOT NepBOCTENEHHOE 3HaYeHne Ans ee passutusa. Cpeam aTMx HemaTepuanbHbIX
aKTMBOB Haubonee LeHHbIMW U Hanbonee BaXHbIMU SABNSAOTCA OOBLEKTbI UHTENNEKTyanbHOW COBCTBEHHO-
CTU. OTO CBA3AHO C TeM, YTO Takme akTopbl, Kak 3eMrs, MaluHbl, 34aHUS U Apyrne MatepuanbHble akTu-
Bbl, KOTOPblE BCErga UMenu peluatrollee 3HavyeHue Ang 9KOHOMUKW, TEPSIOT CBOE 3HaYeHUE N YXe He Tak
3ameTHbl. HemaTtepuanbHble akTvBbl, OCHOBaHHbLIE HA 3HAHMSAX, OMNbITe, TBOPYECTBE, MHHOBALMSAX, TEXHOMNO-
rMyeckoMm nporpecce 1 T. 4., B HacTosLLiee BpeMs HaxoOAaTCa Ha nepefHeM Kpae 93KOHOMUYECKOro nporpecca
n, Byay4ym onpegeneHbl Kak MHTeNnekTyanoHas COOCTBEHHOCTb, OHW TONKAlOT 3Ty MHTENNEeKTyanbHy cob-
CTBEHHOCTb B AP0 HOBOW 3KOHOMMKW. TakMm ob6pa3om, BO3HMKAET HEOOXOOUMOCTb BrafeHUst UHTENNEKTY-
anbHON COBCTBEHHOCTBLIO, ee 3awWwnTbl U 3MEKTMBHOIO ynpasnieHns el ana obecneyeHus CyLeCcTBOBaHMWSA
opraHm3aumm 1 MCnonb3oBaHUsl ee B MOSIHOM Mepe Ansl pasBuTus, pocTa u ycnexa. Cuctema 3KOHOMUKM
3HAHUN MEHSET BaXXHOCTb MHTENNEKTyanbHOW COOCTBEHHOCTU, HO, B TO X€ BPEMS MHTEennekTyanbHas cob-
CTBEHHOCTb TaKKe MEHSAET SKOHOMMWKY 3HaHMI. OTO B3aUMOOEWNCTBUE, 3Ta B3aMMOCBA3b HACTOMBKO Y3KU U
BaXXHbl, YTO AN MHTENMeKTyanbHONn COBCTBEHHOCTU M SKOHOMMUKW 3HAHUN NPaKkTUYECKM HEBO3MOXHO pac-
cMaTpmBaTb UX OTAENbLHO.

KnioyeBble cnoBa: WHTeNneKkTyanbHas COBCTBEHHOCTb, yrNpaBfieHWe WHTEnNneKkTyanbHOW cobCT-
BEHHOCTbO, 9KOHOMMKA 3HAHWUN, BaXXHOCTb MHTENNEKTyanbHON COBCTBEHHOCTU, 3PEKTUBHOE yrpaBneHue
WHTENNeKTyanbHON COOCTBEHHOCTLIO.
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VUZF YHiBepcutet
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e-mail: p.kiazim@gmail.com
ORCID ID: 0000-0001-7694-5105

YNPABJIHHSA IHTENEKTYAJIbHOI BJTIACHICTIO, AK YACTUHA
KNOWLEDGE ECONOMY

K kiHLto XX CTONITTS eKOHOMiKa po3BMBanach Sk KnacuyHa, 3 ii TpaguuinHnmmn dakropamu, npobne-
Mamu Ta cnocobamu yHKUiOHYBaHHS. o Mipi TOro, ik M1 BCTyNaemo B HOBE CTOMITTS, EKOHOMIYHE cepe-
OOBMLLE 3MIHIOETBCS 3 MO0 PUHKaMW, KNieHTaMu, npasBunamu, notpebamm ta MOXIMBOCTAMU, TpaguuiiHa
€eKOHOMiKa nepectae OyTW aKTyamnbHO, i BUHWKAE HEOOXIOHICTb B ynpaBniHHi HOBMM TUMOM €KOHOMIKKN. Ha-
CTaB Yac AN TaK 3BaHOi «EKOHOMIKM 3HaHb». EKOHOMika 3HaHb DOKYCYETLCS Malke BUKIIIOYHO Ha HemaTte-
pianbHUX akTUBax, SKi CTAHOBNATb OCHOBY sl HOBOI CUCTEMU EKOHOMIKU Ta MaloTb NepLuoveproBe 3HayveH-
Hs Ans 1 po3Butky. Cepen HemaTtepianbHWX aKkTVBIB HaWBINbL LiIHHMMMK Ta HAaWBaXXNMBIWKMK € 00'ekTH iHTe-
nekTyanbHoi BNacHocTi. Lle NnoB’a3aHo 3 TeMm, L0 TaKi YMHHMKK, SK 3eMIs, MaluHK, Oyaieni Ta iHwi maTtepia-
NbHi aKTUBK, SKi 3aBXAM Manun CBOE 3HAYEHHS AN eKOHOMIKW, BTpayaloTb MOro Ta € He TakUMW MOMITHUMMN.
HemartepianbHi akTMBW, 3aCHOBaHi Ha 3HaHHAX, OOCBIAi, TBOPYOCTI, IHHOBALiAX, TEXHOMOrYHOMY Mporpeci
TOLLO, B JaHWI Yac nepebyBaloTb Ha NepeaHbOMY MilaHi eKOHOMIYHOIo MPOorpecy Ta, BU3HaYeHi SK iHTenek-
TyarnbHa BNAacHICTb, BOHW LUTOBXaKOTb LIt0 iHTENEeKTyarnbHYy BNACHICTb Y 5APO HOBOI EKOHOMIKU. TakumM YMHOM,
BMHMKAE HEOOXigHICTb BOMNOAIHHA IHTEMNEKTyanbHOI BIIACHICTHO, 1 3aXUCTY Ta Oi€BOro ynpasfliHHS, LWO 3a-
6esneyvye i CTBOPEHHS Ta BUKOPUCTAHHA B NOBHOMY 06CA3i ANA pO3BUTKY, 3pOCTaHHA Ta ycnixy. Cuctema
€KOHOMIKWN 3HaHb 3MIHIOE BaXXNUBICTb iHTENEeKTyanbHOI BIACHOCTI, ane B Lel Yac iHTenekTyanbHa BnacHiCTb
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TaKkoX 3MiHIOE eKOHOMIKY 3HaHb. Lle B3aEM0O3B’A30K € HACTIMbKN BY3bKUM i BaXIMBUM, LLIO ANS iHTenekTya-
NbHOT BNACHOCTI Ta EKOHOMIKWN 3HA€E NPaKTUYHO HEMOXITMBO PO3rnsiaaTit iX OKPeMO.

Knro4oBi cnoBa: iHTenekTyanbHa BAACHICTb, YNPaBMiHHA iHTENEKTYyanbHOK BIACHICTIO, EKOHOMIKa
3HaHb, BaXNUBICTb iHTENeKTyanbHOI BIAaCHOCTI, e(eKTMBHE YNpaBMiHHA iIHTENeKTyanbHOK BNACHICTHO.
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