[ ISSN 2312-847X EKOHOMIKA XAPYOBOI MPOMHUCJIOBOCTI Tom 13, Bumyck 3/2021 ]

UDC 33.021[657.411.005.5]
DOI: 10.15673/fie.v13i3.2133
Vaskovska K. Yevtushevska O.
PhD., Associate Professor PhD, Associate Professor
Department of Accounting and Auditing Department of Accounting and Auditing
E-mail: v.caterinl7@gmail.com E-mail: olgal63alex@gmail.com
ORCID ID: 0000-0001-8093-170X ORCID ID: 0000-0003-4869-5123
Kirvas I.
Undergraduate

Department of Accounting and Auditing
Odessa National Academy of Food Technologies
Kanatna str., 112, Odesa, Ukraine, 65039
E-mail: irakirvas78@gmail.com
ORCID ID: 0000-0001-6246-2700

INNOVATIVE ACTIVITY OF THE ENTERPRISE IN THE CONTEXT OF
IMPROVING THE COST MANAGEMENT MECHANISM

Effective enterprise management is impossible without rational planning and control of costs. The
relevance of the topic is due to the fact that the introduction of an effective cost management mechanism in
the enterprise is a time-consuming process that requires professional knowledge in enterprise management.
Proper cost management allows you to expand the boundaries of the business, allows the company to find
additional sources of resources, make its products more attractive to consumers and expand market share,
to win additional market segments. Being in constant interaction with a large number of suppliers, partners
and consumers, it is necessary to use different models of cost reduction depending on the situation in the
enterprise. And each company individually chooses the most effective methods of cost optimization.

The article presents and considers the features and methods of improving the cost management
process in the food industry by implementing various types of innovations. The stages of the cost manage-
ment process and the features of cost accounting have been identified. The main problems that food industry
enterprises may face in cost accounting have been highlighted and recommendations have been given to
prevent and eliminate these situations. Methods of cost reduction at enterprises have been proposed. The
method of obtaining a positive economic effect on enterprises from the introduction of product, technological
and organizational innovations has been considered. The introduction of different types of innovations is an
integral part of management in the enterprise, as skillful cost management together with novelty gives a
double economic effect. The reasons for overspending and a list of measures to minimize them have been
given.
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Statement of the problem and its connection ~ more attractive to consumers and expand market share, to
with important scientific and practical tasks. Costs are  win additional market segments.

one of the most important components of the production The analysis of the latest publications on the
complex of the enterprise, because they affect the pro-  problem. A large number of scientific articles and publi-
cesses of pricing and profit. Currently, there is a signifi-  cations by authors such as V.M. Panasyuk, O.0. Pili-

cant increase in costs of the food industry, due to the rap-  penko, I.E. Davidovich, F.F. Butynets, O.V. Krushelny-
id increase in the cost of production resources and obtain-  tska, S.F. Golov, I.A. Blank and others are devoted to the
ing unfavorable lending conditions, as a result of which  theory of the problem of cost planning in the enterprise,
the future development of the enterprise begins to depend  as well as cost management,
on the degree of cost control. With this development of Examining the costs, such domestic and foreign
market relations, enterprises need to improve the cost  scientists as S.F. Golov, L.V. Napadovska,
management system to increase the competitiveness and V.M Panasyuk, O. Popov, say: the real direction of reduc-
profitability of all financial and economic activities of the  ing costs is their management system [15].
enterprise. According to many experts in this field, the cri-
Proper cost management allows you to expand  terion for the effectiveness of cost management is to re-
the boundaries of the business, allows the company to  duce the cost of products. However, I.A. Blank notes that
find additional sources of resources, make its products  "reducing the level of cost is an important task, but not
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the main purpose of cost management, as it may be ac-
companied by a decrease in product quality and customer
service" [2]. Thus, from this point of view, you can de-
fine cost management as the ability to save resources and
maximize returns on them.

Given the position of domestic and foreign
economists, cost management includes:

— information on the formation of costs;

— knowledge of the features and patterns of
cost behavior;

— forecasting and planning of additional re-
sources necessary for the successful development of the
organization;

— ensuring a high degree of return on resource
use [14,17].

Paying tribute to the significant achievements of
these authors, some issues of organization of control and
cost management in the enterprise remain insufficiently

disclosed and need further improvement.

Forming of the aims of the research. The pur-
pose of this research is to improve the process of cost
management in the food industry through the introduction
of various types of innovations. To achieve this goal, it is
necessary to consider the main problems associated with
accounting and cost planning, to establish the economic
effect of innovation and methods to improve cost man-
agement.

Giving an account of the main results and
their substantiation. The introduction of an effective
cost management mechanism in the food industry is a
time-consuming process that requires professional
knowledge in the field of enterprise management, taking
into account the specifics of its activities. The process of
cost management, for more efficient work, it is advisable
to divide into several main stages (Fig. 1), at each of
which you can assess the degree of its implementation
and evaluate the work of cost management.

Collection of information

v

Cost analysis and planning

v

Production and sales

v

Management accounting (calculation methods)

v

Continuous monitoring and analysis of deviations

2

Adjustment

Fig. 1. Stages of cost management *
*compiled by the author on the basis of analysis of sources [3,6]

One of the main elements of cost management is
cost planning. Cost planning is to determine the amount
of costs required for production in a certain amount, as
well as the cost of transportation, delivery, storage,
maintenance, advertising. Planning is a way to control the
rational use of resources [1].

The main features of costs that complicate their
management in the enterprise are: dynamism (to reflect
the real state of costs it is recommended to conduct their
continuous analysis), diversity (companies need addition-
al study of classification features of costs to assess the
impact of various costs on economic activity), costs
measurement complexity (because there are no absolutely
accurate methods for measuring them), as well as the
inconsistency of the impact on the economic result (the
level of impact of costs on the amount of accounting
profit is determined by the method of their accounting).

Lack of experience in the field of cost manage-
ment leads the organization to the loss of benchmarks in
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the field of cost planning, loss of control over their level.
Therefore, the problem of planning and cost management
is quite relevant.

The main problems of imperfection of cost ac-
counting used in the food industry are:

1. The problem of cost rationalization. Even with
the most careful control over the level of costs in enter-
prises, it is not always possible to avoid inappropriate
spending of resources. To prevent and avoid this situa-
tion, it is necessary to adjust standards and outdated tech-
nical standards. To optimize production parameters, it is
recommended to implement automated cost management
systems or automation of a specific business process,
which can save labor, material and financial resources,
reduce risks and obtain better information from various
sources by processing large amounts of information.

2. Incomplete information and lack of skills to
work with such information. When planning costs use
data from previous periods, but the company may not
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have all the necessary information for the correct prepara-
tion of the cost plan. In this situation, the quality of plan-
ning decisions on costs will depend on the professional-
ism and competence of planners. Therefore, it is desirable
for management not only to improve planning, but also to
be able to take into account long-term forecasts despite
their ambiguity and incompleteness.

3. Use of outdated accounting models. When
planning costs, traditional accounting options are often
preferred, despite the existence of alternative solutions.
Outdated methods of cost accounting and product costing
are often imperfect, and the methods used to regulate
costs by foreign companies are not adapted to the condi-
tions of specific Ukrainian companies. It follows that the
most appropriate solution in this matter will be to create
its own cost accounting system, with a specific classifica-
tion of costs for a particular company and their details,
which will take into account the specifics of its activities
and identify reserves to minimize costs.

4. The problem of cost control at all levels of
costs. Responsibility for the occurrence and implementa-
tion of costs should be assigned to employees of the en-
terprise, and not only to the management of the enter-
prise.

5. The problem of cost planning strategy. Goal
setting in the process of choosing a cost planning strategy
in many companies is very formalized, so the cost plan-
ning process is not clear enough. At the same time, enter-
prises do not have a sufficient link between operational
and strategic cost planning. As a result of the above fac-
tors the implementation of the goals of the enterprise is
complicated [5].

Usually cost management results in reducing
them. The form of cost optimization is the use of operat-
ing lever (leverage). Its essence is to manage the ratio
between fixed and variable costs, when not only the latter
are optimized, but also gross profit is maximized. Busi-
nesses with a lower share of fixed costs reach break-even
point earlier than competitors. At the same time, with the
future increase in sales, enterprises with a lower share of
variable costs will have an advantage in the form of a
large share of profit in product growth [10].

One of the ways to reduce costs in the enterprise
is the introduction of various types of innovations. De-
pending on the content and scope of applications innova-
tions are divided into product, technological and organi-
zational. Let’s consider in more detail the features of each
type of innovation.

Product innovations. When deciding on the in-
troduction of a new product into production, first of all,
the level of compliance with the requirements of competi-
tiveness and profitability of production is assessed. Pro-
jects are selected that will provide better quality at a low-
er price. Specific ways to reduce the cost of new products
for enterprises in different industries are different, but the
main methods are: the use of cheaper raw materials (usu-
ally the replacement of imported raw materials with do-
mestic, while for maintaining quality at the appropriate
level special technologies are introduced to improve do-
mestic raw materials), search for cheaper production
technologies, resources saving, increasing of production
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rates.

Technological and technical innovations. Intro-
duction of new technologies in production at many enter-
prises provides improvement of quality of production,
increase of production volumes, maintenance of ob-
servance of ecological norms of production, improvement
of working conditions, resource saving, economy of en-
ergy, water, raw materials, reduction of losses.

A set of innovations aimed at upgrading of
equipment allows to increase the efficiency of raw mate-
rials, application while reducing energy costs.

The introduction of new technologies affects the
improvement of the environmental situation at the enter-
prise. There is an obvious benefit from the introduction of
such innovations by reducing fines for environmental
pollution and reducing funds for the maintenance of
treatment facilities.

At the same time, the improvement of working
conditions also has a positive effect on the savings of the
enterprise, because:

— allows you to reduce the percentage of prod-
uct shortages;

— provides an increase in human performance
as a result of reducing fatigue caused by unsatisfactory
working conditions;

— provides an increase in the efficiency of the
working time fund as a result of reducing all-day losses
due to temporary incapacity for work due to illness and
injury associated with adverse working conditions;

— allows to reduce material consequences from
accidents and morbidity caused by production;

— reduces the cost of labor turnover caused by
unsatisfactory working conditions.

Organizational innovations. Organizational in-
novations are aimed at increasing the centralization of
company management, reducing the number of manage-
ment units, reducing the cost of the enterprise for the pur-
chase of raw materials and more.

The introduction of organizational innovations in
the supply of raw materials allows to reduce costs by cen-
tralizing the process and increasing the size of the parties
of procurement of materials and components.

Centralization of management allows you to di-
rect the accumulated funds for the development of the
enterprise, to pursue a common technical policy. One of
the means of centralization of management is the restruc-
turing of the main production, the creation of subsidiaries
on the basis of the shops of the main production. Restruc-
turing of enterprises, as a rule, involves a reduction in the
number of employees, mainly managers at all levels. Op-
timization of management costs is of great importance, as
the growth of the latter is one of the manifestations of
bureaucratization of the enterprise, and this reduces its
competitive position. To prevent the growth of the num-
ber of management staff, the company can determine the
relative standards of the number of managers, standards
for the cost of their maintenance and continue to comply
with them. This applies, for example, to the share of
managers' salaries in the total salary fund, the share of the
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number of managers in the total staff, the amount of rev-
enue per manager, and so on.

It is also necessary to implement measures relat-
ed to the prevention of overspending (constant analysis
and control of costs, continuous strengthening of con-
sumption of raw materials and materials, the establish-
ment of potential areas with the highest risk of over-
spending). In order to prevent overspending, it is neces-
sary to determine their possible causes. These may in-
clude: purchase of products with consumer properties
below expectations, higher investment projects, forced
use of loans and loans with unfavorable conditions, in-
crease in the initial cost of purchased raw materials, inef-
ficient use of equipment, financial omissions and abuse of
managers, violations of laws, regulations and penalties
sanctions, undesirable changes in legislation and regula-
tions, inflation processes, negative changes in exchange
rates, etc.

Conclusions and prospects of the further in-
vestigations. Based on the materials of this study, we can

conclude that a well-thought-out cost management sys-
tem in the food industry should promote a systematic
approach to cost accounting, increase in the interest of all
divisions in reducing costs, applying effective cost reduc-
tion methods and preventing possible overspending.

Recently, the importance of innovation for the
development of food industry enterprises is growing sig-
nificantly. The introduction of different types of innova-
tions is an integral part of management in the enterprise,
as skillful cost management together with novelty gives a
double economic effect.

Enterprise cost management is an integral part of
the enterprise management system as a whole. Only a
comprehensive approach will effectively manage costs.
Being in constant interaction with a large number of sup-
pliers, partners and consumers, it is necessary to use dif-
ferent models of cost reduction depending on the situa-
tion in the enterprise. And each company individually
chooses the most effective methods of cost optimization.
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IHHOBALIUHA OIANbHICTb MNIAMPUEMCTBA
B KOHTEKCTI YAOCKOHAJIEHHA MEXAHI3MY YINPABJIHHA
BUTPATAMU

EdekTrBHE ynpaBniHHA NiANPUEMCTBOM HEMOXIMBE 6€3 pauioHanbHOro niaHyBaHHsS Ta KOHTPOIHO
BUTPaT. AKTyarnbHICTb TEMU 0OYMOBMNEHA TUM, LLO BNPOBaMXXEHHS €(PEKTUBHOIO MEXaHi3My yrnpaBniHHS BU-
TpaTtamu Ha NignpUEMCTBI € TPYAOMICTKMM MPOLECOM, WO BUMArae NpodecinHmMx 3HaHb 3 ynpaBniHHA nign-
PUEMCTBOM 3 ypaxyBaHHSM cneundikm Noro JisnbHOCTI.

MpaBunbHe ynpaBniHHA BUTpaTaMu JO3BOMSE PO3LIMPUTM MeXi BisHecy, [O3BONSE KOMMaHii 3HaNTH
A0AaTKOBI Axepena pecypcis, 3pobuTn cBOO NpoaykLuito 6inbl NpMBabnvBo AN CNOXMBaYiB Ta PO3LLMPU-
TN YaCTKy PWHKY, 3aBOKOBaTW 4OAATKOBI cerMeHTu puHKy. [lobpe npogymaHa cuctema ynpasniHHS BUTpaTa-
MW Ha NiANPUEMCTBAaX Xap4yoBOi MPOMMUCIIOBOCTI Ma€ CNPUATM BNPOBaAKEHHIO CUCTEMHOro nigxody Ao obni-
Ky BUTpaT, 30iNblMTK 3auikaBreHiCTb YCiX Nigpo3ainiB y CKOPOYEHHi BUTpaT, 3acTOCyBaHHI e(pekTUBHMX Me-
TOAiB CKOPOYEHHSs BUTpAT Ta 3anobiraHHs MOXIMBUM NepeBuTpaTam.

3Haxoaa4ymMchb Y MOCTIiNHIN B3aeMO/il 3 BEMUKOK KiNbKICTIO NocTavanbHUKIB, MapTHEPIB Ta Cnoxunea-
yiB, HEOOXiOHO BUKOPWUCTOBYBATM Pi3Hi MOAENi 3HWKEHHSI BUTPAT 3anexHo Big cuTyauii Ha nignpuemcTsi. |
KOXXKHa KOMMaHisi OKpeMo BMOMpae HanbinbL edpekTBHI MeToan onTMMi3auii BUTparT.

Y cTaTTi NpeAcTaBneHo Ta po3rngHyTO 0COONMBOCTI Ta METOAM BOOCKOHANEHHSI MpoLecy ynpasniH-
HS BUTpaTamMu B Xap4yoBiil NPOMUCIIOBOCTI LUNAXOM BNPOBaXeHHSA pPi3HUX BUAIB iHHOBaUin. BusHaveHo eTa-
Ny npouecy ynpaeniHHA BUTpaTtaMu Ta ocobnmeocTi obniky ButpaT. BugineHo ocHoBHi npobnemu, 3 gkumu
MOXYTb 3iTKHYTMCS NigNPMEMCTBA Xap4yoBOi NPOMMUCIOBOCTI Npu 06niky BUTpAT Ta HagaHO pekomeHdauil Ans
NoMNepemPKEHHSA Ta YCYHEHHS AaHUX CUTyalin. 3anponoHOBAHO METOAM 3HWXKEHHS BUTPAT Ha MNignpueEMCTBI.
PosrnsiHyTo cnocié oTpumaHHS MO3UTMBHOIMO €KOHOMIYHOro edeKTy Ha nignpueMcTBax Bid BMPOBaMKEHHS
NPOAYKTOBUX, TEXHOMOrYHUX Ta OpraHisauiiHux iHHoBaLi. BnpoBamxeHHA pisHUX BUAIB iHHOBaUiM € He-
BiJ’EMHOI0 YaCTMHOI yNpaBniHHA Ha NIANPUEMCTBI, OCKINbKM BMiNe ynpaBniHHA BUTpaTaMu pa3oM 3 HOBU3-
HOI Aae NoAaBiIiHUA eKOHOMIYHUI edoekT. HaBeaeHO NpuUYnHN nepeBuTpaT Ta nepenik 3axogis Woao ix MiHi-
Mi3aui.

Knto4yosi cnoBa: BUTpaTty, iHHOBaUiMHa AiSnbHICTb, 06iK, pecypcy, ynpasriHHA, NraHyBaHHS.
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