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BUSINESS PROCESS REENGINEERING AS A TOOL FOR ECONOMIC
DEVELOPMENT OF ENTERPRISES

The article explores the essence of the concept of "business process reengineering” and considers
its role in the management of a modern enterprise. The key principles of reengineering, its stages, methods
and tools of implementation have been presented. The advantages and disadvantages of reengineering, as
well as the challenges that companies may face when implementing it, have been considered in detail. The
need and prospects for implementing reengineering at Ukrainian enterprises in the context of modern eco-
nomic challenges, in particular in war conditions, have been substantiated. Real cases of reengineering ap-
plication in international and Ukrainian companies from various fields of activity have been described, which
allows to assess the effectiveness of this tool. The results of the implementation of reengineering as an ef-
fective mechanism for adapting enterprises to changes in the external environment, increasing their competi-
tiveness, and optimizing business processes have been analyzed. The purpose of this article is to study
business process reengineering as a key tool for improving the efficiency of enterprises.
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development, economic development, business process transformation, process redesign.
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Statement of the problem and its connection  large number of scholars. Michael Hammer [1] and James
with important scientific and practical tasks. Fast-  Ciampi [1] developed the concept of reengineering, Ed-
paced changes in the modern world require companies to ~ ward Deming [2] focused on quality control, and Thomas
quickly adapt to new business conditions. Economic in- Davenport [3] explored the role of information technolo-
stability, technological transformations and globalisation  gy. Peter Drucker [4] studied management effectiveness,
are forcing businesses to rethink their management strat-  and Robert Kaplan and David Norton [5] developed the
egies and optimise processes. Ukrainian businesses are  balanced scorecard.

facing additional challenges due to the full-scale war, Researchers of business process reengineering
which requires innovative solutions such as relocation,  include Kovalenko N. [6], Mandzhula V. [6], Gadetska Z.
production conversion, digitalisation and process optimi- M., Tobilevich Y. E. [7], Kotenok A. , Zverev B., Soko-
sation. lan O. [8], Zos-Kior M. , Hnatenko 1., Rabchuk S. [14],

Business process reengineering is becoming a  and Bondarenko L. A. [17]. They analyse the methodolo-
key tool to increase efficiency, reduce costs and gain gy, strategies and practical implementation of reengineer-
competitive advantage. Global cases demonstrate its suc-  ing.
cess in increasing productivity, optimising logistics and Forming of the aims of the research. The aim
modernising business models. For Ukraine, reengineering  of the article is to study business process reengineering as
is vital for economic sustainability and recovery. The  a key tool for improving the efficiency of enterprise. The
relevance of the study lies in the need to find effective  objectives of the study are to define the essence, princi-
mechanisms for optimising business processes that ensure  ples, advantages and disadvantages of reengineering, ana-

sustainability and long-term growth even in times of cri-  lyse the world experience of its implementation, assess its

sis. prospects in Ukraine and justify its necessity in the con-
The analysis of the latest publications on the  text of the crisis.

problem. Business processes have been studied by a The object of scientific research is the process of
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implementation and realisation of business process reen-
gineering in the activities of enterprises.

The subject of the study is the mechanisms,
methods and tools of business process reengineering
aimed at improving the efficiency of enterprises and their
competitiveness.

To achieve this goal, the article uses the methods
of literature analysis, observation and classification,
which allow assessing the impact of reengineering on the
activities of enterprises.

Giving an account of the main results and
their substantiation. As technology advances, market
conditions change and customer demands grow, busi-
ness processes need to be constantly adapted. Modern
companies are forced to regularly review their strate-
gies and tactics in order to remain competitive. This
requires the introduction of new approaches to the
organisation of internal processes and the abandon-
ment of outdated management methods.

One of the key tools for such changes is business
process reengineering. This approach is aimed at optimis-
ing processes within companies to achieve significant
improvements in performance. Reengineering allows
improving technical means, attracting investments, intro-
ducing innovations and promoting technological pro-
gress.

According to M. Hammer, reengineering is ‘a
fundamental rethinking and radical redesign of business
processes to achieve significant improvements in such
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customers
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key performance indicators for modern business as cost,
quality, service level and efficiency’ [1].

Business process reengineering involves a num-
ber of tasks, including:

1) identification of key business processes: iden-
tification of processes that are strategically important for
the effective operation of the enterprise and achievement
of its goals;

2) analysis and evaluation of processes: a de-
tailed analysis of existing business processes, taking into
account parameters such as costs, quality, and speed of
decision-making, to identify gaps and opportunities for
improvement;

3) designing an optimal model: creating a new
process model that allows achieving better results with
minimal resource expenditure;

4) setting quality standards and norms: defining
criteria for assessing the final and intermediate results, as
well as the time and resources required to complete each
stage of the process [6];

5) development of regulations and procedures:
documenting the sequence of actions, responsibilities and
tasks of each employee involved in the business process;

6) training of employees: organisation of educa-
tional events, trainings and seminars to adapt staff to
changes and improve their skills in accordance with new
requirements [7].

The basic principles of business process reengi-
neering are shown in Fig. 1.

Minimisation of
participants number

Ensuring the flexibility
of processes

Minimisation of
approvals and
inspections number

Fig. 1. Basic principles of business process reengineering in an enterprise
*Source: compiled based on the source: [8]

Table 1 summarises the advantages and disad-
vantages of business process reengineering at enterprises.
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In order to reengineer business processes, a variety of
tools and methods are used at an enterprise.
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Table 1

Advantages and disadvantages of business process reengineering at enterprises*

Advantages

Disadvantages

1. Reengineering is focused on fully meeting the needs
of the organisation's customers.

2. The structure of the organisation is adapted to ensure
the most efficient execution of business processes.

3. The optimal interaction between the new processes
and the enterprise's activities is ensured.

4. The performance of each participant in the business
process is clearly regulated.

5. Processes and actions that do not bring financial bene-
fits to the organisation are eliminated.

6. Employees' versatility is developed, allowing them to
perform various functions.

7. Modern information and communication technologies
are introduced in the organisation.

8. The organisation meets the requirements of the 1SO
9000 series of quality standards.

9. The number of employees and levels of hierarchy in
the organisational structure is reduced.

10. The organisation adapts more quickly to changes in
the market and new customer requirements, which helps
to stay ahead of competitors

1. Significant risk of failure when implementing reengi-
neering.

2. Requires significant investment in technology and
training, which may be beyond the reach of small busi-
nesses.

3. Employees may be afraid of change, especially be-
cause of the risk of losing their jobs, which makes it dif-
ficult to implement.

4. It takes time to achieve positive results, which organi-
sations often lack.

5. Significant social consequences - dismissal of un-
skilled workers, the need to change the usual approaches
to work.

6. The implementation of reengineering may temporarily
deteriorate the quality of service and the organisation's
performance.

*Source: compiled based on the source: [9, p.271]; [10]

In order to reengineer business processes, a vari-
ety of tools and methods are used at an enterprise.

Various methods of analysis, optimization, au-
tomation and change management are used to implement
reengineering at the enterprise:

1. Analysis of business processes.

In order to change processes, they first need to
be clearly described and analyzed. The following meth-
ods are used for this:

— BPMN (Business Process Model and Nota-
tion) is a standardized notation for modeling business
processes. It is used to visualize processes in the form of
diagrams with action blocks, decisions and data flows.
This helps to see which stages are redundant or ineffi-
cient.

— IDEFO (Integration Definition for Function
Modeling) is a modeling technique that helps to break
down processes into functional blocks in detail and un-
derstand which inputs, outputs, mechanisms and con-
straints affect the operation of each stage.

— SIPOC (Supplier, Input, Process, Output, Cus-
tomer) — a simplified analysis scheme that allows you to
quickly identify key elements of a process: suppliers,
input data, the process itself, outputs and end customers.

These methods allow you to understand how the
company works now and identify weak points for further
changes.

2. Process optimization and improvement meth-
ods.

After analyzing the processes, they need to be
improved. Here are the main methods:

— Lean (lean production) — an approach that fo-
cuses on eliminating losses (for example, unnecessary
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movements, overproduction, expectations, etc.). Used in
logistics, manufacturing and even IT.

— Six Sigma — a methodology based on reducing
process variability and improving quality using statistical
analysis. The goal is to achieve a defect rate of no more
than 3.4 per million opportunities.

— Kaizen — a continuous improvement approach,
where a company regularly makes small changes that
gradually accumulate and give a significant effect. It is
practiced in companies that want to constantly improve
efficiency.

— Theory of Constraints (TOC) is a method that
allows you to identify bottlenecks in business processes
(for example, too long an approval stage or insufficient
equipment performance) and eliminate them.

These methods allow you to optimize processes,
eliminate unnecessary stages, improve quality and reduce
losses [11].

3. Technological automation tools.

Automation is essential to scale change. The
main tools are:

— ERP systems (SAP, Oracle, Microsoft Dynam-
ics) — comprehensive platforms that combine finance,
procurement, production, human resources management
and other processes in a single system.

— RPA (Robotic Process Automation) — the use
of software robots to automate routine tasks such as doc-
ument processing, data entry or payment verification.

— CRM systems (Salesforce, HubSpot) — allow
you to automate interaction with customers, including
sales, marketing and support.

These tools help get rid of manual work and
speed up business processes.
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4. Methods of strategic change management.

Any changes require effective management, oth-
erwise they may encounter resistance from employees or
simply not give results.

— Hoshin Kanri — a method of strategic cascad-
ing of goals, when the company’s global goals are broken
down into specific tasks for each level of management,
which helps to track their implementation.

— Balanced Scorecard (BSC) — a system of bal-
anced performance indicators that helps to combine fi-
nancial and non-financial KPIs (for example, customer
satisfaction, employee productivity, etc.).

— ADKAR (Awareness, Desire, Knowledge,
Ability, Reinforcement) — a change management method
that helps to consistently implement changes by training
staff and providing support.

These approaches ensure that changes are im-
plemented effectively, and do not remain at the level of
theory.

5. Flexible change implementation methodolo-
gies.

In the modern business environment, companies
need to be flexible and quickly adapt to changes. The
following methods are used for this:

— Agile and Scrum — project management ap-
proaches that allow you to flexibly change plans, quickly
test new solutions and adapt them to real conditions [11].

— Design Thinking — a problem-solving tech-
nique that focuses on user needs when a company goes
through the stages of research, idea generation, prototyp-
ing and testing.

— Digital Twin (digital twin of the process) —
creating a virtual copy of a business process to test
changes before their actual implementation.

These methods allow you to implement changes
quickly, efficiently and with minimal risks.

So, business process reengineering is not just
about improving existing processes, but about fundamen-
tally rethinking them. This can include automation, elim-
inating unnecessary steps, using new technologies, and
changing management approaches. The choice of specific
methods depends on the company's business goals, but
the key to success is always a clear vision of the end re-
sult, management support, and a willingness to change.

Based on the analysis of scientific sources, it is
possible to determine the sequence of key stages of busi-
ness process reengineering in an enterprise, which cover
various aspects of preparation, analysis, redesign and
implementation of changes. Usually, five stages are dis-
tinguished, which include:

1. Preparatory stage.

An analysis of external and internal factors,
SWOT analysis, and a strategic vision of change are car-
ried out. The management officially announces the start
of the project and informs the staff [8].

2. Analysis of current processes.

Key business processes are identified, an ‘as-is’
model is created, shortcomings are identified, and the
effectiveness of existing processes is assessed [6].

3. Development of a new model.
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At this stage, optimised processes are designed
to take into account modern technologies, the organisa-
tional structure is changed, responsibilities are updated,
IT solutions are implemented, and the ‘to-be’ model is
chosen [6].

4. Implementation of changes.

New processes are tested, adapted and scaled up
across the company, and staff training is provided [6].

5. Control and consolidation.

Monitoring and evaluation of results are carried
out, and adjustments are made. A system of continuous
process improvement is created and the results are com-
pared with the initial goals [8].

Business process reengineering is a complex but
extremely effective method of radically improving the
activities of an enterprise. Each of the above stages plays
an important role in ensuring the successful transfor-
mation of a company, increasing its competitiveness and
stability in the market.

In today's conditions of rapid technological de-
velopment and fierce competition, companies are forced
to look for effective ways to increase productivity and
optimize their business processes. World practice demon-
strates numerous examples of successful application of
reengineering, thanks to which companies not only re-
duced costs and increased productivity, but also changed
their business model, gaining competitive advantages.
Below are real cases of reengineering implementation in
well-known foreign companies:

1. McDonald’s — introduction of self-service ki-
0sKs.

McDonald’s modernized the ordering process by
introducing self-service kiosks in its restaurants. This
significantly accelerated customer service, reduced the
workload on cashiers, and increased the overall efficiency
of the establishments. The integration of technology into
the ordering process helped McDonald’s provide conven-
ient and fast service that meets modern consumer expec-
tations and strengthens the company’s competitive posi-
tion in the fast food market .

2. Amazon — warehouse automation using ro-
bots.

Amazon automated its warehouses using robotic
systems to speed up order processing. This change al-
lowed it to optimize inventory management, minimize
picking time, and reduce logistics costs. The introduction
of robots ensured fast and accurate delivery of goods to
customers, which is critical for success in the e-
commerce sector [12].

3. Ford — introduction of Lean Manufacturing
principles.

Ford integrated Lean Manufacturing into its pro-
duction processes, which allowed it to minimize costs,
shorten the production cycle and improve product quality.
By eliminating redundant processes and using resources
efficiently, the company increased the productivity of its
conveyors, which contributed to increased production
efficiency and competitiveness [13].

4. Toyota — introduction of the Toyota Produc-
tion System (TPS).

Toyota developed and implemented the Toyota
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Production System (TPS), which is based on the princi-
ples of continuous improvement (Kaizen) and waste re-
duction (Muda). This allowed the company to optimize
the use of resources, reduce production costs and improve
the quality of cars. TPS became a model for many other
enterprises in the world seeking to improve the efficiency
of their processes [12].

5. TUI Group — digital transformation and ser-
vice personalization.

TUI Group in Germany, one of the largest travel
companies in the world, introduced artificial intelligence
to personalize travel offers, automated the booking pro-
cess and introduced mobile applications for customer
convenience. The company also streamlined its aviation
and hotel operations, which significantly reduced costs
and improved resource management efficiency [14].

6. Airbnb — digital transformation of the devel-
opment process.

The American online service for accommoda-
tion, search and short-term rental of housing around the
world faced inefficiency in development due to the divi-
sion of work between designers, engineers and research-
ers, which caused delays and errors. To solve the prob-
lem, the company created a single digital environment for
collaboration, reducing changeover times from several
days to 45 minutes. Also, teams began to focus on the
final results, and researchers were involved in all stages
of development, which accelerated decision-making and
improved product quality. This allowed Airbnb to inno-
vate faster and work more efficiently.

7. Dubai Health Authority
healthcare services.

The Dubai Health Authority (DHA) was strug-
gling with fragmented medical records, bureaucratic de-
lays, and high administrative costs. As part of the BPR
initiative, a centralized electronic health record (EHR)
system was implemented, allowing doctors to access pa-
tient histories more quickly, minimizing the use of paper
documents, and streamlining administrative processes.
This reduced costs by 20%, accelerated the delivery of
medical services, and improved the overall level of pa-
tient care [15].

8. Europamundo Vacations — route automation
and local partnerships.

The Spanish company Europamundo Vacations,
specializing in bus tours, optimized its transportation
costs by automating its routes. In addition, the company
changed its approach to organizing tours, expanding co-
operation with local guides and service providers, which
allowed it to diversify its offerings and reduce its depend-
ence on global partners [14].

9. Emirates Airlines — improvement of customer
service in aviation.

Emirates Airlines, one of the world’s leading air-
lines, was facing difficulties in service speed and flight
management. The introduction of automated monitoring
and customer support systems allowed to improve the
coordination of operations and the speed of response to
passenger requests. As a result, the efficiency of work

transforming
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increased by 20%, and the level of customer satisfaction
significantly improved.

We will separately consider the successful
known practices of reengineering in Ukraine:

1. Ukrainian neobank Monobank

Monobank in Ukraine is a prime example of
business process reengineering, having completely aban-
doned physical branches and switched to online opera-
tions. This approach has significantly reduced costs, ac-
celerated customer service and automated key processes
such as account opening, lending and financial analytics
using artificial intelligence and big data. The bank's sim-
ple, customer-centric interface eliminates bureaucracy,
enables fast decision-making, and offers innovative fi-
nancial products such as cashback, instant transfers with-
out fees, instalments, and seamless integration with Ap-
ple Pay and Google Pay. This strategy has enabled rapid
scaling, adaptability to market changes and the transfor-
mation of the traditional banking model, making it more
efficient and accessible.

2. Express delivery company Nova Poshta

Nova Poshta is an example of business process
reengineering through Lean transformation, launched in
2019 together with Lean Institute Ukraine. After a suc-
cessful pilot in one of the Kyiv branches, the changes
were scaled to the entire network, which allowed to re-
duce the processing and delivery time of parcels and in-
crease efficiency. The company has implemented Lean
culture at all levels, created a team of certified specialists,
organizes Lean fairs and training at the corporate univer-
sity, which demonstrates constant optimization and lead-
ership in logistics innovations [16].

3. Ride-hailing service Uklon

Uklon is an example of business process reengi-
neering through the implementation of a data-driven ap-
proach and Lean methodology. The company switched to
analytics-based decision-making, created cross-team
groups to identify priority problems, and introduced
Hoshin Kanri to synchronize goals between management
and teams. Efficiency is monitored through a discussion
and feedback platform. Despite the difficulties with adap-
tation and highlighting key indicators, a clear division of
roles allowed each employee to understand their contribu-
tion. This ensured leadership in the Ukrainian market and
scaling to Azerbaijan and Uzbekistan while maintaining
profitability [6].

These cases demonstrate how the use of digital
technologies, automation, and flexible business models
allows companies to not only adapt to market changes,
but also strengthen their positions on a global level.

Ukrainian businesses, having experienced finan-
cial losses due to the COVID-19 pandemic in 2020-2021,
are now facing serious economic challenges due to a full-
scale war. Businesses, especially in war zones, are forced
to look for non-standard solutions, such as relocation or
re-profiling. Moving to safe regions requires adapting
business processes, which is critical to supporting the
activities of companies and the economy that ensures the
country's defense capability.
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Most often, Ukrainian companies choose one-
time improvements or fragmented documentation of pro-
cesses, as this minimizes financial costs and allows test-
ing changes without significant risks. This is especially
true for Ukrainian enterprises, where managers prefer
small-scale projects to avoid high-profile failures [17].

There are many options for classifying types of
reengineering in scientific sources, but let's consider one
of them.

1. By situation, the following are distinguished:

— crisis reengineering - radical changes aimed at
overcoming crisis phenomena in the company;

— development reengineering - gradual
provements aimed at stable business growth.

2. By level of change:

— operational reengineering - point improve-
ments in individual indicators;

— process reengineering - complete restructuring
of one business process;

— system reengineering - comprehensive chang-
es in the entire company.

3. By direction, reengineering is divided into fi-
nancial, innovative, technological, organizational, social,
construction.

At the moment, the most relevant for Ukrainian
companies is crisis reengineering, which helps to quickly
adapt to new challenges.

War conditions require enterprises to quickly
adapt and implement effective methods of reengineering
business processes. The main methods are:

1. Business relocation.

Enterprises move their offices, production and
warehouses to safer regions of the country or beyond its
borders. This ensures the preservation of assets, access to
new markets and stability of operations. Additionally,
local workers are attracted to new locations to support the
business [17].

An example of relocation is the Chumak enter-
prise, which, after the occupation of the plant in Kakhov-
ka in the Kherson region, lost its main production facili-
ties and suffered significant financial losses. In response,
the company relocated: in 2022, part of the production
was transferred to Volyn, and production was also estab-
lished at other enterprises in Ukraine and abroad. This
allowed the enterprise to maintain its production and sat-
isfy consumers.

2. Diversification of activities.

Many companies are reorienting themselves to
the production of products that are in demand in war con-
ditions, for example, military equipment, essential goods
or food products. At the same time, enterprises are active-
ly entering international markets, expanding the geogra-
phy of sales.

3. Digitalization and automation.

In wartime, more and more enterprises are im-
plementing digital technologies. The transition to a re-
mote work format allows employees to work from any-
where. Internal processes (logistics, accounting, account-
ing) are also being automated, which helps reduce costs

im-
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and dependence on physical resources. Online trading is
becoming an important sales channel.

4. Cost reduction and resource optimization.

Enterprises are actively reviewing their costs:
minimizing non-priority expenses, reducing staff or out-
sourcing non-core functions. They are also looking for
new, cheaper suppliers or reviewing the terms of con-
tracts with existing partners.

5. Outsourcing and collaboration.

To reduce costs and simplify business processes,
companies are outsourcing some functions (logistics, IT,
accounting) to third-party companies. In addition, part-
nerships with other businesses are actively developing to
jointly solve logistical or production problems.

6. Flexible management and risk management.

Companies are implementing Agile methodolo-
gies to quickly respond to changes and develop scenarios.
Risk-based planning allows them to quickly adapt to new
conditions, such as supply disruptions or market changes.

7. Social responsibility.

Many companies participate in charitable initia-
tives, support the military, displaced people, or local
communities. This not only helps society, but also in-
creases customer trust in the brand and strengthens the
company's reputation [17].

For example, Ukrainian travel companies are ac-
tively adapting their business models to wartime condi-
tions, using innovative approaches and technologies.

Travel agency Join UP! focused on domestic
tourism, offering safe routes in the western regions of
Ukraine. They introduced online booking and established
cooperation with local hotels, supporting the domestic
market.

Chornobyl Tour reoriented to virtual tours, creat-
ing 3D excursions that popularize Ukrainian culture and
history while preserving jobs.

Active Ukraine organizes adaptation programs
for internally displaced persons, promoting their social
integration through excursions and cultural events.

Feeriya Mandriv developed routes that empha-
size the historical and cultural heritage of safe regions,
and introduced charity tours for military personnel and
volunteers, offering them psychological support [14].

Companies integrate their services with other in-
dustries, such as hotels, transport and catering, creating
comprehensive solutions. For example, joint initiatives
with the hotel sector in Kyiv allowed organizing housing
for displaced persons.

These efforts support the economy, social stabil-
ity, and industry adaptation during wartime.

Conclusions and prospects of the further in-
vestigations. As a result of the research, it was found that
business process reengineering is an effective tool for
increasing the efficiency of enterprises, especially in con-
ditions of economic instability. Analysis of literary
sources and practical cases confirmed that the use of
reengineering allows to significantly optimize production
processes, reduce costs, improve management decisions
and increase the competitiveness of enterprises. It was
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found that in modern crisis conditions, enterprises are
forced to look for new approaches to organizing their
activities, including: relocation of production facilities,
digitalization of processes, automation of operations and
integration of innovative technologies. It is business pro-
cess reengineering that acts as a key mechanism that al-
lows not only to survive in conditions of instability, but
also to ensure sustainable development of enterprises.
Thus, the results of the study confirm that busi-
ness process reengineering is an important factor in in-

creasing the efficiency and adaptability of enterprises. Its
application contributes to the development of new man-
agement strategies, increasing productivity and competi-
tiveness, which is especially relevant during the period of
economic challenges caused by both global factors and
military actions in Ukraine. Further research can be
aimed at developing practical recommendations for the
implementation of reengineering for enterprises of vari-
ous industries and scales of activity.
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PEIHXWHIPUHI BIBHEC-NPOLECIB AK 3ACIB EKOHOMIYHOI'O
PO3BUTKY NIANPUEMCTB

Y cTaTTi 'PYHTOBHO PO3rNsiAaeTbCs CYTHICTb NOHATTA «peiHXMHIpMHT BisHec-npoLeciBy Ta NOro ponb
B YyNpaBniHHI Cy4yacHMM NignpuemctBoM. Bu3HayeHO KM4oBi MNPUHLUNN PEIHXUHIPUHIY, PO3rnsiHyTO NOro
eTanu Ta Metoam peanisadii. 3Ha4Hy yBary npuaineHo aHanisy nepesar i He4OMiKiB PEIHXMHIPUHTY, a TakoX
BUKINNKaM, 3 SKMMU MOXYTb 3iTKHYTUCS KOMMaHii Npu BNpoBaa)KEeHHI LibOro nigxoay.

Ocobnuneuin akueHT 3pobneHo Ha OOoUiINbHOCTI BNPOBaMKEHHS] PEiHXUHIPUHIY Ha YKpaiHCbKMX nign-
pPUEMCTBaX B YMOBAXxX Cy4aCHUX EKOHOMIYHMX BUKIUKIB, 30KpeMa B YMOBaXx NMoBHOMAcCLUTa6HoOi BiiHW. O6r'py-
HTOBaHO HEOOXiOHICTb 3aCTOCYBaHHS iHHOBALINHMX pilleHb, TakuX siK penokauisi, KoHBepcisd BMpPOOHMLTBA,
uudpoBisaLis Ta onTumisaLis npoueciB Anst 3abe3neyeHHs CTanocTi Ta KOHKYPEHTOCMPOMOXHOCTI Bi3Hecy.

lMpoaHanizoBaHO peanbHi NpyKNagn BNPOBaXEHHS PEiHXMHIPUHTY B MDKHapOOHWUX Ta YKpaiHCbKMX
KOMNaHisX 3 pi3HMX ranyseu, Wo A03BOMSE OLiHUTU eeKTUBHICTb LbOro iHCTPYMEHTY Ha npaktuui. Posrns-
HYTO pe3ynbTaT BNPOBaMKEHHS PEiHXMHIPUMHTY K edDEeKTMBHOIO MexaHi3My aganTauii nignpuemcTs 40 3MiH
30BHILLHBOrO CepeaoBMLla, NiABULLEHHS TX MPOAYKTMBHOCTI, KOHKYPEHTOCMPOMOXHOCTI Ta ONTUMI3aL,ii BHYT-
PiLLHIX NpoueciB.

MeToto cTaTTi € AOCNiAKEHHS PEIHXNHIPUMHTY Bi3HEC-MPOLECIB K OCHOBHOIO iIHCTPYMEHTY MiABULLEH-
Hs1 ePeKTUBHOCTI AisnbHOCTI nignpuemcTs. O6’eKTOM OOCNIMKEHHST € NPOLEC BNPOBamXEHHS PEIHXMHIPUHTY,
a npegMeToM — MexaHi3amu, MeToau Ta 3acobu, WO cnpusoTb TpaHcdopMaLii Ta BOAOCKOHANEeHH bGi3Hec-
npouecis.

[na gocarHeHHs noctaBneHol MeTu BUKOPUCTaHO MeToAum niTepaTypHOro aHamnisdy, CrnocTepexXeHHs
Ta knacudikauii, siki 4O3BONSATb KOMMNIIEKCHO OUIHWUTU BMNMMB PEIHXUHIPUHIY Ha e(EeKTUBHICTb AiAnbHOCTI
NigNPMEMCTB K B yMOBax CTabinbHOro po3BuTKy, Tak i nig Yac KpM3oBMX CUTyaUin.

Knto4yoBi cnoBa: peitxuHipuvHr 6isHec-npouecis, onTuMmisauis, 6isHec-npouecu nignpMemcTaa, pos-
BUTOK Bi3Hecy, TpaHcdopmalis BisHec-npouecis, peamsaniH NpoLecis.
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