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Y emammi posznsaHymo e3aemo3s ' si30K haxmopig i pigHsi
KOHKYPEeHMOoCnpoMoAIHocmi nionpuemema nopmoeoi disibHocmi. OCHO8HUMU
HaNpsSmMKaMU Ni0BUULEHHS. KOHKYPEHMOCNPOMOIHOCMI niOnpuemcme nopmoegoi
OislbHOCMI NOBUHHA cCmMamu 8UKOPUCMAHHS 8HYMPIWHIX ¢haxkmopis, a came
peanizayis 3axo0i8 u4000 Ni0BUUEHHS eheKMmUBHOCMI 8UKOPUCMAHHSL 8CLX 8UOI8
pecypcis: IHeeCmuyiliHUX, MamepiaibHUX, PIHAHCO8UX, MPYO08UX, NPUPOOHUX 1
YNpasaiHCbKUX.

Bseoenue. DddekTuBHOEC pazBUTHE TNPEINPUATHIA TPAHCIIOPTHOH CHCTEMBI
OTHOCHUTCSl K TPHUOPHUTETHBIM 3a/ayaM TOCYAApCTBEHHON MOJIUTHKH B IENAX CO3ITaHHS
MIPEANOCHUTIOK MOBBIIIEHUS YPOBHS 3KOHOMHMYECKOTO Pa3BUTHS CTpPaHBL, KakK ITyTeM
WCIIONIBb30BaHMUS TPEUMYIIECTB €€ T'eOMOJUTHUYECKOTO MOJOXKEHHUS, TaK M YIy4IIEeHUS
KauecTBa TPAHCIOPTHBIX YCIYT, CHM)KGHUS H3Jep)KeK TPAHCIOPTHUPOBKH TOBAapOB U
TPY30B 3a CUET KOMILIEKCHOH HH(opMaTH3alliK MPEANPHUSITAH TPAHCIIOPTa U IIEPEecMOTpa
TPaHCIIOPTHBIX TEXHOIOTHIA.

PasBuTHe HAaIMOHAJNBHBIX 3KOHOMHUK HEBO3MOKHO 0e3 HHTErpaluu
TPaHCIIOPTHOTO KOMIUIEKCAa B MHPOBYIO TPAaHCIOPTHYIO CHCTEMY, CO3JaHUS
MyJbTUMOJANBHBIX  IEPEBO30YHBIX CHCTEM M  CHUCTeM TOBapopaclpeeneHus,
OCHOBaHHBIX Ha TMPHUHIMIAX JIOTUCTUKA C  HCIOJNB30BAaHUEM  COBPEMEHHBIX
WHQPOPMAITMOHHBIX ~ TEXHOJIOTHH. OTHM  yCWIMBaeTcs 3HAYMMOCTh  ITOBBIIICHUS
KOOpJIMHAIIMK B  pa3BUTHH  TNPENNPUATHA  TPAaHCIOPTHOH  MHOPACTPYKTYPHI,
(OpMHPOBAaHWUHM Ha TEPPUTOPHH CTPaHbl KOHKYPEHTOCHOCOOHBIX MEXKIyHAPOIHBIX
TPaHCIIOPTHBIX KOPUAOPOB.

PBIHOK MOPTOBBIX YCIYT, SIBISSICH 3JIEMEHTOM €IWHON TPAHCHOPTHOW CUCTEMBI,
Y4acTBYE€T B MEXKIYHAPOAHOH KOHKypeHIuHu. I yCHEemHONM KOHKYPEHIMU IOpT IO
CBOGH OCHAIIEHHOCTH W OpPraHU3alMOHHO-3KOHOMHYECKUM KPUTEPUSAM JOJKEH
COOTBETCTBOBATh YPOBHIO MEXIyHAPOJHBIX CTAHIAPTOB.

[Ipobnema omeHkH  (QaKTOPOB  KOHKYPEHTOCIIOCOOHOCTH  TPaHCHOPTHBIX
MPEeaNpUATHN peIIaeTcss C pas3HbIX no3unuii. OCHOBOW JUIA MCCIEOBAHMS B JaHHOMN
o0NlacTH CTaHOBUTCS OTJIMYHE TPAHCHOPTHOW JESTENLHOCTH OT JAPYrHMX BHJOB
JeSITeTbHOCTH.

Bonpmioit Bkiam B ompeneneHWe M HCCIENOBaHHE CYIIHOCTH KaTerOpuil
«KOHKYPEHTOCIIOCOOHOCTBY,  «(akTOpbl  KOHKYPEHTOCIIOCOOHOCTH» OB ~ BHECEH
OTEUECTBEHHBIMH U 3apyOS)KHBIMH HCCIIEOBATEISIMU, cpean KoTopblx bakaes B.T.,
Bypxunckuit b.B., Bypmuctpo M.M., Konogun A.Jl., Maxypenko I'.C., Mepkt E.B.,
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[Mantur T.A., Iloctan M.A., IlpumadueB H.T., Crenanos B.M., Illuakapenxo B.I.,
Yekanosen B.U., Xodpman [k, Mycco J. u npyrue.

A BompocaMy CO3/aHUs MYJIbTUMOAAIBHBIX MEPEBO30YHBIX CHCTEM, Pa3BUTHUS
TPaHCMOPTHOW WHQPACTPYKTYPHI, M TAKXKE CUCTEM TOBApOpacIlpesieleHus, OCHOBaHHBIX
Ha MPHUHIUIIAX JIOTHCTUKH, TIOCBSIIEHBI Tpyabl AnboexoBa A.Y., Kuzuma A.A., ®enpko
B.II. u pmp. Bmecte c Tem BompocaMm HcCCIEOBaHUS BHYTPEHHHX (DAKTOPOB
KOHKYPEHTOCIIOCOOHOCTH HEOOXOANMO yIENUTh OONbIlIe BHUMAHHS.

IHlocmanoeka 3adauu. llenb 1naHHOM CTaTbU COCTOUT B HCCICAOBAHUU U
BBIJICICHUH OCHOBHBIX (DAKTOpPOB, OMPENCISIONINX YpPOBEHb KOHKYPEHTOCIOCOOHOCTH
NPEANPUATAN TOPTOBOM JNEATENHHOCTH.

Peszynomamet. TloHATHE «KOHKYPEHTOCHIOCOOHOCTh MPEANPHATUS TPUMEHSETCS
JUISL ONIPE/ICTICHUS €T'0 CIIOCOOHOCTH IPOTUBOCTOAITH KOHKYPEHTaM.

Ilong  KOHKYpEHTOCIIOCOOHOCTBIO B  DKOHOMHYECKOH Hayke IOHHMAaeTCs
CIIOCOOHOCTh KOHKYPHUPOBAaTh C AHAJIOTHYHBIMH OOBEKTAMH Ha KOHKPETHOM pPBIHKE,
WCIIOJIB3YSI CYIIECTBYIOIINE IPEUMYIIECTBA.

B mnocnemnme roapl peanu3anusl  AKOHOMHYECKHX IUIaHOB Bce OombIIe
CTaJIKUBACTCSI C MPOOJIEMaMy Pa3BUTHS TPAHCIIOPTHOM ceT. [IpuHsIThIe MepBl OKa3aIHCh
HEIOCTaTOYHBIMH Il MPUTOKAa HMHBECTHIHMM B 3TH cekTopa. OT4acTh 3TO SIBISIETCS
pE3YIBTATOM OTCYTCTBHS WHCTUTYIHOHAIBHBIX YCIIOBHM, CIIOCOOHBIX O0ECIEYUTh
MPO3pavYHOCTh TPUHATUSA pElIeHWH O HaNpaBJICHUH HWHBECTUPOBAHUS, KOHTPOJSA 3a
3G (GEKTUBHBIM PACXOJIOBAHUEM CpPEJCTB, OTCYTCTBHS PAa3BHTOW CHCTEMBI YacTHO-
roCyJapCTBEHHOT0 TapTHepcTBa. Bce HemoCTaTKM pa3BUTHS TPAHCIIOPTHOW CHUCTEMBI
YKpauHbl B MOJHOW Mepe MPUCYIIM MPOU3BOJACTBEHHOMN JI€ATEIBHOCTH MOPCKUX MOPTOB
[15].

WnTencuBHoe pa3BuTHE WHOPPACTPYKTYpPHl HA3€MHOTO TPAHCIOPTA BBIHYIUIO
MOPTHI OTKA3aTbCs OT MACCHBHOW CTpaTeruu pa3BuTus. OHM HEOXKHJAHHO OKa3alHch B
YCIOBUAX KOHKYPEHTHOW Cpejbl, KOTJa OCHOBHOM 3ajjayueil mopTa CTajll0 BBLKMBAHHUE B
YCIIOBHUSX POCTa arpeCCUBHOCTHU BHEIIHEH Cperibl.

C pazButheM UHQPACTPYKTYphl HA3EMHOTO  TPAHCIOPTa,  YBEIUYCHHEM
IPy30MOABEMHOCTH CY/A0B, COBEPIICHCTBOBAHMEM TEXHOJOTHH MEPEBO30K, MOSIBICHUEM
HOBBIX (OpM  OpraHW3aldd  JIOCTABKA  TOBApPOB  KOHEYHOMY  IOTpPEOUTENIO
copMupoBanach ~ peanbHas ~ KOHKYpEHTHas Cpeia, KoTopas — CIoco0OCTBOBalia
TpaHc(hOpMalMU TPAJUIMOHHBIX TMOPTOB B TOPTHI BTOPOTO U TPETHErO MOKOJICHHUS.
OcrtanpHble TOPTHI, COXPaHUBIIME TPATUIMOHHYIO, MACCHBHYIO CTPATErHI0 Pa3BUTHS,
CETOJIHsSI TIOTEPSUTH CBOIO CAMOCTOSATENILHOCTh, @ HEKOTOPhIE M3 HUX BOOOIIE BHIHYXKICHBI
OBLTN MPEKPATHTH CBOIO JICSITETBHOCTS [ 14].

VYnpasieHue KOHKYPEHTOCHOCOOHOCTBIO MpearonaraeT HW3bIcKaHue Oaszuca, Ha
KOTOpOoM cienyeT (OpMHpPOBATH MEXaHHW3M YIPAaBICHHS TNPEINPUATHEM MOPTOBOH
JeSITeTbHOCTH.

OreHka ypoBHSI KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHN TOPTOBOM NIESTETBHOCTH
MpeCTaBIsAeT coOOW CIIOKHYIO 3alady, JJisi peIIeHHS KOTOPOH HCIONB3YIOTCS Bce
MOKa3aTeNd  XapaKTepu3yIolue  JeITebHOCTh  MPEeNNpusTHd, He  HCKIIoYas
MEKIYHAPOJHBIE CTAHIAPTHI IO OI[EHKE KOHKYPEHTOCIIOCOOHOCTH.

Jnst ompeneneHus B3aUMOCBSI3M MeX1y (aKTOpaMH KOHKYPEHTOCHOCOOHOCTH H
WTOTOBBIMH €€ MOKAa3aTelsIMU B CETMEHTE PhIHKE MOXHO BOCIIOJIB30BATHCS CIEAYIOIIUM
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QITOPUTMOM: OINpENEICHUEe BHYTPEHHUX W BHEIIHUX MapaMeTPOB, KOTOPBIE OTPaKaIOT
pE3yIbTaTHBHOCTh  JICSITEILHOCTH, YCTAHOBJICHHE KOHKYPEHTHBIX XapaKTEPUCTHK,
BBIJICTICHHEC KOHKYPCHTHBIX MPEHMYIIECTB, YPOBHS KOHKYPEHTOCIIOCOOHOCTH C
000CHOBaHUEM TPEHMYIIECTB.

CxeMy OLIEHKH B3aUMOCBSI3U ()aKTOPOB U YPOBHSI KOHKYPEHTOCIIOCOOHOCTH MOYKHO
MIPEeCTaBUTh B BHJIE pUC. 1.

BHemnne u BHyTpeHHHE (haKTOpH,
BJIMSIONINE Ha YPOBEHb KOHKYPEHTOCIIOCOOHOCTH
NpeaNpUATHI IOPTOBOH AEATENbHOCTH

I

ObocHOBaHUE
Yposenn KonkypeHntHsie

HaIpaBJIEHHH pocTa XapaKTEPUCT
ypOBrI,{iI KOHKypIzHTO i KOHKYPEHTO- > . ; HFH
= MPEAIPHUITHI
CIIOCOOHOCTH IEEL o
CIIOCOOHOCTH MIOPTOBOM
TIEATELHOCTH

»  KOHKYpEHTHbIE IPEHMYIIECTBA IPEANPUATHI &
» al
HIOPTOBOH AEATENbHOCTH

Puc. 1. BzauMocBsi3b ()akTOpOB M ypOBHSI KOHKYPEHTOCTIOCOOHOCTH MPEIIPUSTHIA
MOPTOBOW AESATEIBHOCTH

Buemnue ¢akTopsl, T.e. BIMSHUE Ha NPEANPHUATHE BHENIHEH cCpelbl U, MPEKIe
BCEro, TOCYIapCTBa, KOTOPOE OKa3blBaeT HaubOoliee 3HAYUTENLHOC BIMSHUE Ha
JESATEIBHOCTD MPENIIPUATHUS, PETYIUPYs MPAKTUUECKU BCE ACIIEKTHI €ro JCSITEIBHOCTH B
pasHbIX (hopMax, CIOKHO MOJIAIOTCS BIUSHHUIO.

BuyTpennue (GakTopbl CBS3aHBI C XO3SHCTBEHHOW JESTETHHOCTBIO MPEANPHSTHS,
ero TepcoHana, OHM OOYCIIOBIEHBI TEMH IIPOIECCAMH, KOTOPbIE BO3HHKAIOT B XOJE
IIPOU3BOJCTBA U pealn3alyy NPOAYKLIHH U MOT'YT OKa3aTh CBOE BJIMSIHUE HA PE3YJIbTATHI
Ou3Heca, T.e. Ka4eCTBO TUIAHUPOBAHUS M MPUHSTHUS PEIICHUs, COONIIOJICHUE TEXHOIOTHH,
opranmuzanus Tpyaa W pabora ¢ mepcoHasoM, (UHAHCOBASI TONUTHKA TMPEIIPUSITHS,
TUCITUTIIIHA ¥ MHOTHE apyrue [15].

K BHemHNM (akTopaM, BIMSIONIMM Ha PE3yJabTAThl JACATEIBHOCTH TPENIPUSTHIA
IIOPTOBOH AEATEIBHOCTH, OTHOCATCS

- COCTOSTHUE MPEANPHUHUMATEHCKON cpefibl B 00J1aCTH MOPCKOTO TPaHCIIOPTa;

- HAJINYME MECTHBIX CBIPHEBBIX U DHEPrETHUECKUX PECYPCOB;

- pa3BUTHE TPAHCIOPTHBIX U APYTHMX KOMMYHUKALIUN;

- HaIOJHSAEMOCTb PBIHKA;

- 5JKOHOMHUYECKOE COCTOSIHUE MOPTOB-KOHKYPEHTOB;
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-HaJIn4he CBOOOJHBIX TPYIOBBIX PECYpPCOB, YPOBEHb HX MPOGECCHOHAIBHOMN
MOATOTOBJICHHOCTH;

- YPOBEHb COLIMAIBHON M MOJIUTUYECKOW HATIPSKEHHOCTH;

- OPMEHTHUPOBKA HACEJICHUS Ha TPOU3BOJAUTENBHBIN TPY/I;

- YPOBEHb JKU3HH HACEJICHHS M €r0 IJIaTSKECIIOCOOHOCTD;

i HOCUTEJIN [TPEOBPA3OBATEJIBHBIX ITPOITECCOB HA ITOPTOBbBIX n
i [MPEAIIPUATUAX "

t MOTUBATOPBL: KATAJIU3ATOPLL: I
" JMHAMHKA MEXIyHapOIHOU A CHuwkerie ypoBHA i
n KOHKYpPEHIIHH, ' ) .
n rocyIapcTBEHHOE perynupoBanne | V| 3¢pQeKTUBHOCTH JeATeNbHOCTH !
0 JEeSITEIbHOCTH TIOPTOBBIX i

i NpEANPUATUAN ,,

[NPEOBPA3OBATEJIbHA A
JEATEJIBHOCTD

u N3MEHEHUE BU3HEC-OPUEHTALINN:

" [lepecMOTp KOHKYPEHTHBIX MO3UIMH U HAIIPaBJIEHUH AEATEIbHOCTH,

1T

6J'IOKI/Ip0BaHI/IHZ CJIOKHBIN IIpoIeCC MPUHATUA

it W3MmeHeHne opHeHTaIMY YIIPaBIE€HUYECKOW MPaKTUKU

11

" YCOBEPUIEHCTBOBAHUE BU3HEC-CUCTEMBI:

" [ [IepecMOTp OPTaHU3AIMOHHOW CTPYKTYPHI, H3MEHEHHE CHCTEMBI /l_
1 yIpaBiieHUs MPEANPUITHEM, IIPOIIecca MPUHSATHS PEIICHUH,

| MPUHIUIIOB (JOPMUPOBAHHUS HHOOPMAIIMOHHOTO TIPOCTPAHCTBA \J_

pelIeHmi

! PE3VJIbTATU ITPEOGPA30OBATEJIbHBIX [TPOLIECCOB n

" | VCOBEPIIEHCTBOBAHHAS VCOBEPILIEHCTBOBAHHASI
CUCTEMA YUYETA OPTAHU3ALIMOHHA ST
CTPYKTYPA
; e
“E==s====z=z=====z====z=======ss=zs=s=ss=s=sss=ss=zsssssssss=====z=ggyyoc-==:"



Puc. 2 TIpornecc BnusiHYS BHEITHUX (aKTOPOB HA OU3HEC-CHCTEMY ITOPTOBOTO
MPEATPHUSTHS

- KpUMHHaNM3anus oolmecTBa (KOPPYyMITMPOBAHHOCTh UYWHOBHUKOB MOpE -
XO03SHUCTBEHHOTrO OM3HEca, IKOHOMHYECKAs! TPECTYITHOCTD).

IlopT ngelictByer B cpene, OOYCIOBJICHHOH HAIMOHAJIBHOW 3KOHOMHKOM,
CIIEIOBATENBHO, TIPSIMO U KOCBEHHO 3aBHCUT OT OOIIUX MPOOIeM 3TOH SKOHOMHUKH.

BHemnue Qakropsl onpenensiorT Kak CTaTHKY, TaK M JUHAMHUKY KOHKYpPEHTHOH
Cpelbl NPEeIIpUATUN MOPTOBOM AEATENBbHOCTH. bappepbl pbIHKA M KOHLEHTpALUs Ha
pBIHKE KOHKYPEHTOB — 3TO (DaKkTOpBI, KOTOpBIC OINMPEIENSIOT CTATUKY KOHKYpPEHTHOH
cpenbl. JJuHaMHKy KOHKYPEHTHOH Cpeibl ONPEAEsieT KOHKYPEHI M.

Buyrpennue ¢Gakropel HapaBHE C BHEIIHUMH, OINPENENSIOT KOHKYPEHTHEIC
MPEeUMYIIECTBa U KOHKYPEHTHBIN MOTEeHIIMal MopTa, YTO B KOHEUHOM HTOTe ONpeesnseT
€ro rpy30000poT U 3PHEeKTUBHOCTh ACATCIBHOCTH.

Buemnue QaxTopel, Kak TpaBHIIO, HEMOANAIONIMECS BIUSHHIO CO CTOPOHBI
MPEeaNpUATHS, CTUMYJIUPYIOT BHyTpeHHHE n3MeHenus [11].

Kak pesynbTar BO3ZCHCTBHSI BHEMIHHX (DaKTOPOB, MPOUCXOAAT H3MEHEHHS BO
BHYTpEHHEH cpezie mpennpustus. BHyTpeHHHE (aKTOpbl, OKa3bIBAIOIIME BIUSHHE Ha
KOHKYPEHTHBIE TO3WIUN TPEANPHUATHII TMOPTOBOM JESTENPHOCTH HEMOCPEICTBEHHO
CBA3aHbl C OPIraHU3allMOHHOW CTPYKTYPOM, CHCTEMOM YIpPaBICHUS IPENIIPUATHEM,
MPOIIECCOM MPHHATHS PEIICHUH, NPUHIUNAMHA  (OPMUPOBaHHUS HH(POPMAIMOHHOTO
MIPOCTPAHCTBA.

[lpr omeHKM HX BIHMSHUS HAa  JIEITENBHOCTh TPEANPHATHS,  HEOOXOIUMO
WCCIIEZIOBATh BOMPOCHI COOTHOIIEHHUS, 3aMENIEHHs] W B3aUMOJEHCTBHUS OCHOBHBIX
MPOU3BOJCTBEHHBIX  (AaKTOPOB, O00OCHOBAaTH ¥  IUIAHUPOBATh HMH(MOPMAIMOHHO-
yIpaBleHUYeCKHUEe PaCXOIbI.

VYpoBeHb U JUHAMHUKA 3aTpaT Ha CHCTEMY VIIPABJICHHs CYIIECTBEHHBIM 00pa3zoM
BJIMSIET HA YPOBEHb U JMHAMUKY OCHOBHBIX IIOKAa3aTelei X 0351 CTBEHHO-3KOHOMHUYECKON
JeSITeIbHOCTH Tpennpusatusa. Kak ciencTBue M3MEHEHHS YIPaBIEHYECKOH CHCTEMBI
MEHSIETCS cucTeMa coopa yueTHoW nH(opMaIuy, Ha 0a3e U3MEHEHHON OpraHU3allMOHHON
CTPYKTYpbl. YTO TIO3BOJIIET TPUHUMATh HAY4YHO-OOOCHOBAHHBIC YIpPABICHYCCKUE
pelieHuss B IeNAX [OBBIIIEHHA KadecTBa TPAHCIOPTHBIX YCIYT, YyIy4IIEHUs
oOCIy)XMBaHHUA KIMCHTOB, CHW)XCHUS  ONCPAI[MOHHBIX  W3/IEPKEK, ITOBBIIICHUS
MIPOU3BOAUTEIHHOCTH aKTHBOB.

[oBbiieHHEe ypOBHA KOHKYPEHTOCIIOCOOHOCTH BO MHOIOM  OIpEeNsiercs
JOTIOJTHUTENTFHBIM TIPOU3BOJCTBEHHBIM PECYPCOM - PEIEBAHTHOH YIpaBIEHYECKOMH
nHpopmaleld (OCTOSHHO OOHOBJISIEMBbIE TEOPETUUECKUE 3HAHUS M PA3IMYHOTO poja
CBEJICHHS, CPEIICTBAa 00paOOTKH, XpaHEHHUsI, OTOOpaKEHHS JaHHBIX ).

[Ipomecc BOBiIEYEHHs TpaHCIOpPTa B PBHIHOYHYIO JKOHOMHKY W TeM Oonee B
O0IIIEEBPONEHCKYI0O  TPaHCIOPTHYIO cucreMy  TpeOyeT  CoO3JIaHHs HOBBIX
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OpraHU3alMOHHBIX (POPM OCYIIECTBIIEHHS IEPEBO30OYHOr0 Mpolecca ¢ 00sS3aTeNbHBIM
BHE/IPEHUEM HOBBIX MH(POPMAIIOHHBIX TEXHOIOTHIA.

Onmnako, B Tmpoliecce pa3pabOTKH, BHEAPEHUS W OKCIUTyaTallid  HOBBIX
TEXHUYECKHX CPEACTB BO3HHUKAET Psijl MPOOIIEM, KOTOPBIC 3aMEIIISIFOT TEMITBI pealin3aliii
WH(POPMAITMOHHBIX TEXHOJIOTMH W IS pPEIIeHHS KOTOPBIX TPeOYIOTCS 3HAYMTENbHBIC
3aTpaThl THBECTHIIMOHHBIX H OPTaHU3AIMOHHBIX PECYPCOB.

OntumaneHast (¢ Toukw 3peHust dddexkTuBHOro ympapienus) pabdora
TPaHCHOPTHBIX  MPEANPHUITAH  BO3MOKHA TPH  YCIOBUU  CKOOPJMHHPOBAHHOM
JIeATEIbHOCTH BCEX YYACTHHKOB TPAHCIIOPTHOIO WPOIECCa M COBEPIICHCTBOBAHHUU
BHYTpH(PHUPMEHHBIX MEXaHU3MOB MPUHATHUS YIPABICHUECKIX PEIICHHH.

B coBpeMeHHBIX YCIOBHSAX ONTHMH3AIMS CXEM JBI)KCHHS TPY30B U CHUKEHHE
M3JIEPIKEK TPAHCTIOPTHBIX MPEIIPUSTHH OCTIOKHSIETCS KOMILIEKCOM POOIeM, TaKMX Kak:
OTCYTCTBHEM eIUHON 0a3bl JaHHBIX, HU3KUM YPOBHEM HCIIOJIIE3YEMBIX TPAHCIIOPTHBIM
MPEANpHUsITHEM HHQOPMAIIMOHHO-YIIPABICHUYECKMX TEXHOJOTHHA W, KakK CIEICTBHE,
HEJIOCTATOYHON MH(POPMUPOBAHHOCTHIO YHACTHHKOB TPAHCIIOPTHOTO MPOIlecca.

K coxamenuto, HEe BCE OTCUCCTBEHHBIC TPAHCHOPTHBIC  TPENNPUSITHS
VIIOBIICTBOPEHBI PE3yNbTaTaMU BHEIPEHUS WH(POPMAIMOHHO-YIPABICHYCCKUX CHCTEM
MpH OILIEHKE IO KPUTEPHUSAM I[IEHOOOpa3oBaHMs, IIEHOBOW S((EKTHBHOCTH, PEabHOrO
(DMHAHCOBOTO BO3/ICHCTBHS W IOCTIKEHHUSI TOCTABJICHHBIX IIEJICH.

B nayuHoll  sjuTepaType  H3J0KEHBl ~ OCHOBOIIOJIATAIOLIME  IPUHLMIIBL,
OIpEIETSIONINE YIIPaBICHUYECKYI0 HHPOPMAIUIO KaK OJMH U3 HEOThEMIIEMBIX (PaKTOpOB
MPOU3BOJICTBA, OJHAKO METOMUYECKUH HMHCTPYMEHTApUH s WX NPaKTHYECKOro
MPUMEHEHUs] HE BIOJIHE YYUTHIBACT BIMSHUE YNPaBICHYCCKUX PECypcoB Ha
KallMTallbHBIE ¥ TPYJOBBIC 3aTpaTbl TNPENNpUSATHH, B pe3yibTaTe dYero, OH He
obecrieunBaeT Hay4YHO-OOOCHOBAHHOI'O PEIICHUs AaKTyalbHBIX 33/1a4 TPaKTHYECKOro
MEHEPKMEHTA.

Ha tpancnopte Kk momoOHbIM 3a/1a4aM OTHOCSITCS:

- obecrieueHHe OINEPAaTUBHOTO IUIAHUPOBAHUS C HCIONB30BAaHUEM TEKyIIeH
nHpopMaiuu 00 0OCTAaHOBKE Ha TPY30BOM TEPMHUHAJIC, TPAHCIIOPTHOM Y3JI€, y4acTKe
myTed COOOIICHMIA;

- COKpallleHHe BpEeMEeHH OQOpPMIICHHS TPY30BBIX, CONPOBOAUTEIBHBIX,
KOMMEPUYECKHX H JPYTHX JOKYMEHTOB;

- yBenunyeHue 3(QeKTuBHOCTH pabOTHl TEPErpy30YHON TEXHHUKH, pa3MENICHUs
rpy3a Ha CKIIQJICKUX TUTOIIA/ISX;

- COKpallleHHE TIPOCTOEB TIOBHIKHOTO COCTaBA.

B cBa3u ¢ o3TUM pa3zpaboTka HOBBIX HMHCTPYMEHTOB YydeTa, aHalu3a W
TUTAHUPOBAHUS YIIPABIICHYSCKAX PECYPCOB HA TPAHCIIOPTHOM TMPENIPUSTHH CTAHOBUTCS
akTyansHOH [13].

JlocTKeHue TIOCTABIICHHOW [ENH  ONPENeNWI0 HEOOXOAMMOCTh  PEIIeHUs
CIICAYIOIIMX 3a/1a4:

- pa3paboTKH MPEIOKEHHUS 10 COBEPIICHCTBOBAHMIO YUeTa M aHalli3a CTPYKTYPHI
3aTpar Ha yIpaBIeHYECKYIO JIESITENbHOCTh TPAHCIIOPTHOTO IPEATIPUSATHS;

- OIpeicicHUE MEXaHW3MOB IUIAHUPOBAHUST W OOOCHOBaHUS CTOMMOCTH
KopropatuBHOH HMH(MOPMAIIMOHHOW CHUCTEMBl YIpPAaBICHWS Ha OCHOBE HAay4dHO-
000CHOBAHHBIX TTOIXO0/0B;
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- HCCIENOBaHUS BOMPOCOB COOTHOIICHHWS, 3aMEIIeHHWS W B3aUMOICHCTBUS
pecypcoB MpeanpusTHs, BKIOYas HWHPOPMAIMOHHO-YIIPaBICHYECKHE, B paMKax
MIPOM3BOACTBEHHOT O MPOLIecca MPeAPHUSITHSL.

Uzmenenne 3>QQeKTUBHOCTH CHCTEMbI TOMJCPKKH YIPABICHUYECKUX PpEIICHHH
MO3BOJIUT THOYE TOJCTPAaWBATHCS IO/ BIUSHHE BHEITHUX (DAKTOPOB W MOJJICPKUBATH
KOHKYpPEHTHBIE TIO3ULIUN TIPEATPUATHS.

Buvisoowt. Ponb mpennpusTuii mOPTOBOM MEATEIHPHOCTH TOBBIMIAETCS HACTOIBKO,
YTO OT YPOBHSI UX KOHKYPEHTOCIOCOOHOCTH MOXKET 3aBHCETh KOHKYPEHTOCIIOCOOHOCTh
BCEH TPAaHCIOPTHOM LICTIOYKH.

OCHOBHBIMH HaIPaBJICHUSIMH MOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH MPEIPUSTHIA
MOPTOBOH JIGATENBHOCT JOJDKHA CTaTh MCIONB30BaHUE BHYTPEHHUX (aKTOpOB, a
WMEHHO pealu3alysi MEPONPHUSTHH MO TOBBIIICHUIO YPPEKTUBHOCTH HCIIOIb30BAHUS
BCEX BHUJOB PECYpPCOB: WHBECTUIIMOHHBIX, MAaTEPHANBHBIX, (HHAHCOBBIX, TPYIOBBIX,
NPUPOAHBIX W  YOpaBJIeHYECKUX. TakuM o00pa3oM, OCHOBHBIMH BHYTPEHHHMH
HMCTOYHUKAMHU MO>KHO CUUTATh:

- TIpPUBJICYCHUE JIOTIOJIHUTEIBHBIX HHBECTUIIMOHHBIX PECYpPCOB M IMOBBIIICHHE
3¢ (HEKTUBHOCTH UX UCIIOIb30BAHMS,

- yIOydllleHHe CTPYKTYpBl TPYIOBBIX pecypcoB u Oonee 3ddexkTuBHOE HX
WCIIOJIb30BaHUE;

- TOBBIIICHHUE OSKOJOTHYECKOW OE€30MacHOCTH HCIONB30BAHUS  TPHUPOTHBIX
PECYPCOB, yAy4llIeHHuE CTPYKTYPBI IPUPOJOOXPAHHBIX U TEXHOJIOTHIECKIUX MEPOIPUITUN
T10 SKOJIOTUHU U peKpealvy akBaTOpUi U MPHUJIETAIONIUX K HUM 3eMeJb;

- TMIOBBILICHHUE PONH U 3P (HEKTUBHOCTH UCIONIB30BAHUS YITPABICHYSCKUX PECYPCOB.

B nacrosmiee BpeMsi 000CHOBaHUE BHEIPEHUSI HOBBIX YIIPABISIONIMX TEXHOJIOTHH
MIPOM3BOANTCSA METOJaMH 3KCIEPTHOIO M WHBECTULIMOHHOTO aHallM3a, MOJAETUPOBAHUEM
MIPOM3BOACTBEHHBIX IOTEPh, MApPKETHMHTOBBIMH HCCIEOBAHUSAMH, HO BMECTE€ C ITHM
JTAHHBIC METOJIbl HE YUUTHIBAIOT YHUKAIBHBIX CBOMCTB YIIPaBICHUYCCKOW HHPOPMAIIHH.

Bce BhImeykazaHHbIE HANpaBlICHWs] TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH
MPEANPHUITHN TOPTOBON NESATEIBHOCTH JIOJDKHBI OBITh COPUEHTUPOBAHBI Ha JIOCTHKECHHE
€IMHOM 11eTH — KOPEHHOTO H3MCEHEHHSI BCEro MOPTOBOT'0 OM3HEca Y KpanHbI U BXOXKICHUS
B MEXIYyHApOIHBIN PHIHOK MOPTOBBIX YCIYT Ha paBHOMPABHBIX ycioBUsAX. HecomHeHHO,
0co0yI0 pOJIb B JaHHOM TIPOIlECCe JOJKHBI CHITPAaTh HE TOJBKO M HE CTOIBKO HOBBIE
MPOU3BOJICTBEHHBIC ~ TEXHOJIOTHH, CKOJIBKO TEXHOJNOTMH  HMH(DOpMAIIMOHHBIE W
yIpaBleHYECKHUE.

VYkpanHa J0/KHA IPUHUMATh BO BHUMaHHUH TOT (PAKT, YTO OHA BiajieeT Hanbomee
BaKHOM COCTaBHOM — WH(PACTPYKTYpOH 0OCITYKHBaHHUSI TPAHCIIOPTHBIX MOTOKOB. [1pu
HaJJIeKAIIEM HCIONb30BaHUH, ONarojgapss UMEHHO ITOMY, YKpanHa MOXET YTBEPAHTH
CBOE BIIMSHHUE Ha JIeATEIHHOCTh PETHOHA M TPAHCIIOPTHBIX KOPUAOPOB BooOIe. [lonbITku
K€ OTCTPAaHHUTHhCA OT AKTUBHOM SKOHOMHYECKON MOJUTHKH B 3TOM pPErHOHE MOTYT
MIPUBECTH K TOMY, YTO MECTO YKpawWHBI 3aiiMeT JPYroe cocegHee TOCyaapCcTBO WU Ke
TpaHCHAIIMOHAJIbHBIE KOPIIOPALIHH.
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Abstracts

The problem of assessment of the transportation companies’ competitiveness
factors is solved from different perspectives. The basis for research in this area is
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distinction of transport performance from other activities. The purpose of this article is to
investigate and identify the major factors determining the competitiveness level of port
activity.

Management of competitiveness presupposes finding a basis whereon the
mechanism for port enterprise management should be constructed. Assessment of the
competitiveness level of port enterprises is a complicated problem, for which solution it is
necessary to apply all the indicators characterizing the enterprise’s activity, including
international standards for assessing competitiveness.

To determine the relationship between the competitiveness factors and the outcome of its
performance in the market segment one can use the following algorithm: determination of
internal and external parameters reflecting the performance results, establishment of
competitive characteristics, selection of competitive advantages, and competitiveness
level with the advantages’ substantiation.

It is difficult to affect the external factors, i.e. falling of the enterprise under the
influence of environment and, above all, state, which has the most significant impact on
enterprise’s business, regulating almost all aspects of its activities in various forms.

Port operates in the environment conditioned by the national economy, therefore,
it depends directly and indirectly on the general problems of this economy. External
factors define both statics and dynamics of port enterprises’ competitive environment.
Market barriers and concentration of competitors in the market are the factors that define
the statics of competitive environment. The dynamics of the competitive environment is
determined by the competition.

Internal factors along with external ones determine the competitive advantages
and competitive potential of the port, that ultimately determines its cargo turn-over and
performance efficiency. External factors, which are usually unresponsive to influence of
the enterprise, promote internal changes.

As a result of external factors’ influence there are changes in the internal
environment of the enterprise. Internal factors that affect the competitive positions of port
enterprises directly relate to the organizational structure, enterprise management system,
decision-making process, and principles of informational space formation. When
assessing their impact on the enterprise’s activities it is necessary to study issues on
relationship, substitution and interaction of basic production factors, justify and plan
information and administrative expenses.

Unfortunately not all domestic transport companies are satisfied with the results
of the implementation of information management systems when assessing criteria for
pricing, cost effectiveness, real financial impact and achievement of their goals.

The scientific literature states the fundamental principles defining the
management information as one of the essential factors of production, but the
methodological tools for their practical application don’t take into account the impact of
management resources on capital and labor costs of enterprises completely, and as a
result it does not provide an scientifically proven solution of crucial tasks of practical
management.

In transport sphere such tasks include:
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- provision of operational planning with using of current information about the
situation in cargo terminal, transportation junction and the site of the transportation lines
of communication;

- decrease in time for registration of shipping, supporting, commercial and other
documents;

- increase in the performance of cargo handling equipment, placing the goods in
storage areas;

- reduction of downtime of carrying equipment.

In this regard development of new tools for accounting, analysis and planning of
management resources in transport company become topical.

The role of port enterprises increase so much that competitiveness of the entire
transport chain may depend on their competitiveness level.

The main directions of improving the competitiveness of port enterprises should
be use of internal factors, namely the implementation of measures to improve the
efficiency of all resources: investment, material, financial, labor, environmental and
management. Thus, the main internal sources can be considered:

- attracting additional investment resources and increase in efficiency of their use;

- improvement of the labor force structure and their more effective use;

- improving the environmental safety of natural resources, improving the
structure of environmental and technological measures on ecology and recreation of water
areas and adjoining lands;

- enhancing the role and effectiveness of management resources use.

At present substantiation of the introduction of new management technologies is
carried out by the methods of expert and investment analysis, modeling of production
losses, market researches, but at the same time these methods do not take into account the
unique characteristics of management information.

All abovementioned directions for increase in competitiveness of port enterprises
shall be oriented towards achieving a common goal - a radical change of the whole
Ukrainian port business and entering the international market of port services on equal
conditions. Undoubtedly not only new production technologies but the information and
management technologies shall play special role in this process.

Ukraine should take into account the fact that it owns the most important component —
infrastructure of traffic flows servicing. Subject to proper use and due to this Ukraine can
consolidate its influence on the activities of the region and transportation corridors in
general. Attempts to keep away from an active economic policy in this area can lead to
the fact that another neighboring state or multinational corporations will step into Ukraine
shows.
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