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B cmamve paccmampusaemcs npoyecc 803HUKHOBEHUA KPUSUCHO20 COCMOSHUSA
GHYMPU  MPAHCNOPMHO-IKCNEOUMOPCKUX KOMNAHUL KaK Ccaedcmeue HecamueHulx
NpOoAGNeHUll HeonpedesleHHOCMU GHellHell Cpedbl, a MaKxice NPUHUUH BHYMPEHHe20
xapaxmepa. Ilpocnesicusaemes c6:a3b Medcoy NPULUHAMU U NOCIEOCHBUAMU KPUSUCHOO
COCMOSIHUSL MPAHCHOPIMHO-IKCHEOUMOPCKUX KOMNAHULL, KIACCUDUUUPYIOMCS hakmopul,
obycaasnusarouue Hedonoayienue GUHAHCO8bIX NOCMYNIEHUU IMUMU KOMIAHUAMU.

Introduction. The consequences of the world’s negative economic trends,
which concerned the container transportations market, had their own direct negative
impact on the freight forwarders. Specifically in national transport forwarding they
have lead to the decrease in demand and further lessening of the quantity of clients, a
decrease in the amount of orders from the existing clients and the following decrease
in incomes and profits of forwarding companies, what has lead to the shift of their
financial and economic stability. At the same time these consequences have increased
the probability of additional costs (In connection with the long standings of the
cargoes, changes in prices on the services of providers, unstable exchange rates etc.).
Moreover, there occurred difficulties in the process of finding and establishing a
reliable partnership with other participants of transportation process. A noticeable loss
of reliable contacts with providers is observed.

Statement of the problem. The above mentioned circumstances result in
negative phenomena and lead to the development of crises within forwarding
companies. The specialties of freight forwarding activity arise the necessity of further
detailed research of critical states of the companies in this sphere, taking into account
the stage of the life cycle, which they are in, as this will determine the future
conditions of existence and functioning of the companies of such kind.

The overview of recent researches and publications. The consequences of
instability in such spheres as maritime transportations and world trade, which
influence the sphere of freight forwarding directly, were described in works [7; 12].
The research upon the reason and the factors of instability within the companies was
carried out in works [1; 3; 7; 10]. The research upon the life cycle of the enterprises
of different spheres and their behavior on different stages is given in the works [2; 4;
5; 8; 9]. The systematization and application of the results of the mentioned works
specially for the branch of the national freight forwarding are given in the following
article.
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The essential material of the research. Together with the influence of the
indefiniteness of external environment (and its expressions on the world, national and
branch levels) inside the companies there also can exist the reasons of instability of
the activity. Taking into consideration the peculiarities of freight forwarding
companies, it is necessary to distinguish the internal reasons of instability, which are
characteristic for this type of companies:

- Considerable drawbacks in logistic chains of the delivery of the cargo,
designed by the forwarding company. These drawbacks could be the results of the
breach of liabilities by the partners and providers, unexpected long standings of the
cargo at the points of reloading and transshipment, which do not depend on the
forwarding company, unreliable and non-punctual informational and documentary
flows, that accompany the delivery process, external factors (unexpected change of
port rates, the appearance of new rules or demands of the carriers, which cannot be
accomplished by the forwarding company without additional unexpected costs etc.),
force-majeure circumstances that can occur throughout every stage of delivery of the cargo;

- Breach of liabilities by the clients of the forwarding company;

- Abuse and non-performance of the staff (concerning the serving of clients,
their informational supply as to the stage of the delivery of their cargo), internal conflicts;

- Ineffective activities of the managers of the forwarding company in the
sphere of attracting clients and partners, staff control, establishment of foreign
contacts, division of profits;

- Drawbacks in financial organization of the forwarding company
functioning, which is expressed in the ineffective control of expenses and incomes
from the services, ineffective accounting, double taxation, ineffectiveness of the
system of payments with clients and partners, which is established within the
company.

Summarizing the existing researches upon the activity of freight forwarding
companies it is offered to distinguish four stages of the development of the instability
inside the company:

1) Birth — the beginning of the action of external and internal environment,
that can negatively influence the activity of the freight forwarding company;

2) Expression of instability — accumulation of derivations of different
indicators from the norm, systematic violation of business processes and standard
functioning of the company;

3) Overcoming the unstable situation — tracking and control of the results of
application of stabilizing measures, monitoring the key — indicators of the company’s
state, that show either improvement or worsening the situation

4) Reduction of instability. If the company manage to overcome the trends of
instability in its activity, there begins a process of renovation, calculating of losses
and the use of new opportunities. If the overcoming of negative trends is impossible
with the application of all available measures, there starts the procedure of bankruptcy
and liquidation of the forwarding company.

Considerable impact of the indefiniteness of the external environment and
systematic appearance of the internal negative phenomena in the activity of the
forwarding companies can cause a state of crisis in them, which will be expressed in
the following consequences:
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1. Accumulation of credit and debit debts;

2. The loss of pay ability and financial stability of the company;

3. Inability to attract new clients because of the lack of guarantees of reliable
services provision;

4. Termination of contracts and the loss of the contacts with carriers on
various kinds of transport and different providers;

5. Loss of existing clients (cooperation is terminated with the delivery of the
last cargo party and payments on the last deal). In the worst cases the loss of clients
ends up in the court and debt liabilities of the client for the forwarding company. At
the same time the company is left with credit liabilities to the carrier and other
providers, who took part in the deliveries for this client.
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Fig. 1. The system of connections between the reasons and the consequences
of crisis within a forwarding company
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The connections between the reasons and the consequences of the state of
crisis in the forwarding companies are given in the figure 1.

Chart 1

Classification of factors that cause the deficiency

of incomes of forwarding companies

Classification trait

Types of instability factors

1. Place of origin - external;
- internal
2. Factors of - world;
instability of external | - national;
origin - branch

3. Factors of
instability of internal
origin

- of financial character;

- those connected with the work of staff;

- those connected with the peculiarities of the activity;

- those connected with the management of the forwarding
company

4, Factors of
instability of world
level

- in production;

- ininternational trade;

- in the sphere of transportations;
- in the sphere of

5. Factors of
instability of national
level

- of economical character;

- of political character (connected with legislation and
taxation);

- of social and demographic character

6. Branch factors of
instability

- of market character;

- connected with legislation and taxation of subjects in
certain branch;

- consequences of bigger negative trends on state and
national levels

7. Factors of
instability connected
with the specialties
of forwarding
activity

- connected with violation of liabilities by the clients and
partners;

- connected with imperfection of informational provision
of services;

- connected with the drawbacks of logistic chains;

- connected with unexpected influence of external factors
and force-majeure circumstances

8. Factors of
instability connected
with the work of staff

- connected with non-performing of duties;
- connected with abuses of different character;
- connected with internal conflicts

Under the influence of the indefiniteness of the external environment the
development of instability and the probability of the appearance of the state of crisis
within the forwarding company find their reflection n the level of incomes got by the
company. In most cases the main negative consequence of the influence of instability
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is the decrease of volume of services rendered. This can be caused by various factors:
a decrease in payable demand on goods, which are being transported, unfavorable
political or external economical situation.

However, in case of the decrease in volumes of rendered services, the
company surely faces the decrease in the amount of incomes. In chart 1 the author’s
systematization of factors, which cause the deficiency of incomes of the forwarding
company is given.

The above regarded expressions and consequences of the influence of the
indefiniteness and instability of external and internal origin influence the activity of
freight forwarding companies differently.

The degree of their impact depends on the connection between their essence
and the peculiarities of the activity of every solely taken forwarding company, as well
as the stage of life cycle the company is being at.

The views of contemporary specialists on the division of the whole period of
functioning of an enterprise into stages have certain differences. Gruzinov V.P. and
Gribov V.D. [4; 5] distinguish creation, growth, maturity, decrease, bankruptcy and
liquidation. In those cases when there exist preconditions for renovating the normal
activity, the stages of bankruptcy and liquidation are preceded by reorganization,
restructuring and sanitation. In [6] the authors divide the life cycle into six stages:
birth, childhood, youth, maturity, oldness and rebirth.

Classification of life cycle phases by A.F. Krukov, V.P. Karev and D.V.
Karev [8; 9; 11] is similar to the one in [4; 5] and includes creation, growth,
stagnation and crisis. Each stage is viewed in connection with the index of the volume
of sales. Besides the volume of sales, the criterion of the life cycle phases division can
be the dynamics of the volumes of the output [2].

In case of the activity of transport service enterprises as this criterion the
volume of services rendered could be taken as well as its value equivalent — volume
of money incomes (fig. 2).
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Fig. 2. Connection of life cycle phases and the volume of rendered services
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According to fig. 2 time intervals on (t) axis form the phases of the
company’s life cycle in the following way:

- interval (t;-to) — the beginning of the activity on rendering services — Fq —
creation of the company;

- interval (ts-t;) — growing volumes of rendered services — F; — growth of the
company;

- interval (ts-t3) — stagnation in the process of rendering services — F, —
stagnation of the company’s development;

- interval (ts-t;) — crisis in rendering services — F; — crisis in the company’s
activity.

In their activity freight forwarding companies tend to reach the longest
possible duration of the phases of growth and stagnation. Though, during exactly
these phases the companies deal with the biggest amount of clients and contractors.
This results in the fact that the negative trends in external environment are more
probable to influence the stability of the companies’ activity and their constant
incomes exactly during the phases of growth and stagnation.

It is necessary to note, that the dynamics and duration of each life cycle phase
depends on the stability of growing volumes of rendered services and attraction of
new clients, as well as the influence of external factors.

Chart 2
The degree of influence of crisis phenomena
on the activity of forwarding companies
Factors of instability Factors of instability
of external character of internal character
Phase of World | Natio- | Branch | Finan- | Manage- | Logistic | Staff
life cycle nal cial ment
Creation A C A L A C C
Growth A A C C A C A
Maturity C C A A L A L
Stagnation C A C C C A L
Crisis A C C C C A C
Liquidation
(bankruptcy) L c L c c L A

For example, the phase of stagnation can last for a very long time and the
decrease of key indexes will be slow and hardly noticeable on condition of normal
development of the activity of the company. However, at the sharp negative
expression of instability of external environment the phase of stagnation will quickly
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turn into the phase of crisis, during which there can occur a fast decrease of the
volume of transportations and a decrease of the level of money income.

The author offers to distinguish the degree of influence of the factors of
instability as low (L), average (A), and considerable (C), depending on the origin and
kinds of the factors, taking into account the phase of the life cycle of forwarding
company (chart 2).

Especially sharply the negative effects are felt on the stage of bankruptcy
(liquidation), as the beginning of the procedure of bankruptcy means that the
forwarding company is unable to overcome the crisis. Consequently the factors of
instability of world, branch and logistic origin lose their meaning for the forwarding
company, which is terminating its activity. The actions of managers remain actual, as
their accuracy and punctuality during the procedure of bankruptcy is essential. Also
of great importance are financial aspects of the liquidation of the company -
payments on debts, realization of assets, and financial regulation of legislative
measures. Decisions upon the staff and salary payments remain in the sphere of
responsibility of the management.

On the stage of creation of a forwarding company the most influence have the
factors of instability of national level, as they can seriously harm further development
of the company. Also the negative influence can be done by the drawback of the
logistic schemes and the assortment of services, offered by the newly created
forwarding company. This can slow down the development of the company, its
entering the new markets and leave it without competitive advantages. Also at the
starting stage of the existence of the forwarding company the right hiring of personnel
is important, as its effective work would contribute to the general success of the
company’s activity. Therefore, the expressions of instability in staff policy at the
stage of creation of the company, when fast rotation of employees is impossible,
make up a considerable threat to the companies’ stable activity. The influence of the
factors of financial instability is not of great significance. During the creation of a
new forwarding company, the founders, as a rule, foresee the possible negative results
of the activity and the absence of profits, that’s why they invest sufficiently their
financial capital, which helps overcoming the negative trends in the process of
formation of financial results of forwarding companies.

In the period of growth of the company a great impact on its functioning will
be made by the factors of instability of branch and logistic character. These factors
are the most connected with the peculiarities of forwarding activity and forwarding
services, rendered to the clients. In addition, the influence of financial difficulties
becomes more considerable as they can cause the failure of the company on the stage
of growth. During this phase the managers of the company can determine how worthy
is the existence of the business and how effective is their main strategy, judging by
the dynamics of financial indexes. On condition of financial instability during this
phase the probability of bankruptcy considerably grows.

On the stage of maturity the activity of a forwarding company is stable and
profitable, so the influence of negative trends, connected with finances and staff, is
easy to overcome by measures of enlarging the volume of transportations, widening
the assortment of services, restricting and change of employees. At this stage the
company has a positive image at the market and in the region, together with being for
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rather large scale. This makes the process of hiring qualified staff easier. The
important factor at the stage of maturity is the influence of world and national
negative trends that can unexpectedly change the stability of the forwarding company
functioning and lead it to crisis.

In the period of stagnation the influence of all factors of instability is active,
whilst it is able to decrease the company’s market activity and speed up the beginning
of the crisis. Thus, the difficulties in personnel’s work do not influence much the
process of stagnation, but their presence can add to it. The last one is the stage of
crisis of forwarding companies, when all the existing negative phenomena of external
and internal origin have an average or a considerable influence and constantly worsen
the conditions of functioning of the company and add to its crisis.

Conclusion. The indefiniteness of the external environment, the
consequences of its expressions together with the reasons of internal character lead to
the appearance of instability within freight forwarding companies and consequently to
the state of crisis in them.

For every solely taken forwarding company, the management of which can
adequately determine the phase of the company’s life cycle and analyze what factors
of instability have the biggest impact on its activity at the moment, there exist
preconditions for designing a system of stabilizing measures. This system would be
based on practical experience, taking into account the peculiarities of freight
forwarding activity, the sense and kinds of influence of the indefiniteness of external
environment and internal instability at these enterprises, the reasons and
consequences, as well as the degree of their impact at different phases of the
company’s life cycle.

This system has to have the aim not only to stabilize the company’s overall
situation, but also to assure the application of the principle of stability of getting
incomes, which makes a basis of forming profit for forwarding companies, what has a
general positive result in their activity.
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Anomayis

[opsix i3 BIJIMBOM HEBM3HAYEHOCTI 30BHIIIHBOTO cepemoBuma (ii mposBiB
3arajJbHOCBITOBOTO, JEP)KAaBHOTO Ta Tady3eBOTO pIiBHS) BCEPEAWHI IMiIIPHUEMCTB
TaKO’)X MOXYTh ICHYBaTH TIPUYMHA BUHUKHEHHS HECTaOUIBHOCTI isSUTBHOCTI.
BpaxoByroun 0COOJUBOCTI AiSUTBHOCTI TPaHCHOPTHO-CKCIIEIUTOPCHKUX KOMIIaHIH,
HEOOXITHO BHIIJIMTU BHYTPIIIHI IPHYUHN HECTAOUILHOCTI, SIKI € XapaKTEPHUMH CaMe
JUTS X T IIPUEMCTB:

- CyTTeBi mepe0oi y JIOTiCTUYHOMY JIAHIIOTY JIOCTaBKM BaHTaxy,
PO3pO0IIEHOMY TpPaHCIOPTHO-EKCIIEAUTOPCHKOI0 KommaHiero. [lo Takux mnepeboiB
MOXXYTh NMPHU3BECTH HECYMIIIHHICTh Ta HEIOTPHUMAaHHS 3000B’s3aHb MapTHEPaAMH Ta
CyOmiapsIHUKAMH, 3 SKMMH IPAIIO€ TPAHCIIOPTHO-CKCIICAUTOPChKA KOMITAHIS ITijT
Yac HaJIaHHsI [TOCTYTH, HerlepeA0auyBaHi MPOCTOT BAHTAXY Y MMyHKTAX MEPEBaKH, IO
HE 3ajieXkaTh BiJ NI TPaHCIIOPTHO-EKCIIEIUTOPCHKOI KOMITaHii, HEHAIiHHICTh Ta
HEBYACHICTh iHPOPMALIHNX 1 JOKyMEHTapHHUX MOTOKIB, 10 CYHPOBOIKYIOThH IPOLIEC
JIOCTaBKH, 30BHIIIHI YMHHHUKH (pi3Ka 3MiHa Tapu@iB y HOpTax MEepeBaHTAKCHH,
tapuiB Ha MUTHE OQOpPMIICHHS, (Pi3MYHI 3aTPUMKU Pi3HUX BHUIIB TPAHCIOPTY,
BUHUKHEHHS. HOBHX BHUMOTI a0 MpaBWi Yy TIEPEBI3HHKIB, SKi TPaHCIOPTHO-
EKCIIEMIUTOPChbKAa KOMITaHisi HE MOXE BHKOHATH CaMOCTIHHO 0€3 J0JaTKOBUX
HernepeadayeHUX BUTPAT TOIIO), (HOPC-MaKOpHI OOCTaBUHH, 110 MOXYTh CIIITKATH
BaHTAX Ha BCHOMY IIUISIXY TIPSIMYBaHHSI;

- HEBUKOHAHHSA KJII€EHTaMH CBOIX 3000B’s3aHb TIepeJ TPaHCIOPTHO-
EKCIEIUTOPCHKOI0 KOMITaHI€0;

- 3JIOBXHMBAaHHS Ta HEBHKOHAHHS IEPCOHATIOM OOOB’SI3KiB 13 3aly4eHHS Ta
00CITyroByBaHHS KJII€HTIB, iX 1HPOPMAIIHHOTO CYNPOBOAY OO MOTOYHOTO CTaHy
NepeBe3eHHs iIXHBOTO BAHTAXY, BHYTPIIIHI KOHQIIKTH;
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- Hee]eKTUBHI il KEpiBHULTBA TPAHCHOPTHO-EKCIIEAUTOPCHKOI KOMIaHii y
chepi 3adydyeHHS KII€HTIB Ta MapTHEPIB, KOHTPOIIO MAiSJIBLHOCTI TEPCOHANY,
BCTaHOBJICHHS] MDKHAPOAHUX 3B’ 5I3KiB, IEPEPO3NOALTY MPHOYTKY;

- HeITOCKOHATICTh (piHaHCOBOI opraHizaiii (YHKIIOHYBaHHS TPAHCIIOPTHO-
eKCTIeINTOPCHKOI KOMIIaHii, IO MPOSIBIATHCS B HEE(EKTUBHOCTI KOHTPOJIO BUTPAT Ta
npuOyTKIB BiJ MOCIyr, Hee(EeKTHBHICTIO OOJIKY OCHOBHHX 3aco0iB, BHIIaJKaMH
3aiiBOr0 OIOJATKyBaHHS, HEEe(MEKTHBHICTIO BCTAHOBJICHOI B KOMIIaHIl CHCTEMH
PO3pPaxyHKIB 3 KITIEHTAMH Ta CYOIi AP THIUKAMH.

Ha ocHOBi y3aranbHEHHS iCHYIOUHMX AOCIHIIKEHb IiSUNIBHOCTI TPaHCIOPTHO-
EKCIEIUTOPCHKUX KOMIIAHIM MPOMOHYETHCS PO3PI3HATH YOTHUPU CTaAil PO3BUTKY
HectabinpHOCTI Beepenauni TEK:

1) 3apomkeHHs — MOYaTOK [ii YMHHHUKIB 30BHIIIHBOTO Ta BHYTPILIHHOTO
CEpEeIOBHIIIa, 1110 MOXKYTh HETaTHBHO BILTMHYTH Ha AisuibHicTh TEK;

2) TIposiB HeCcTaOIIBHOCTI — HAKOMIMYCHHS BiIXWJICHD PI3HUX MOKA3HHKIB BiJl
HOPMH, CUCTEMaTHYHE MOPYIICHHS Oi3HEeC-TIPOLIECiB Ta CTAHAAPTHOTO (DYHKIIOHYBaHHS
KOMIIaHIi;

3) IlononanHs HecTaOUIbHOI cUTyalil — BIICTEKEHHS 1 KOHTPOJIb Pe3yJIbTaTiB
BIIPOBA/DKCHHS CTaOLTi3al[ifHUX 3aXO0JiB, MOHITOPUHI KJIIOYOBHUX IOKA3HUKIB-
iukatopis crany TEK, mo cBimyatsk nmpo nokpaiieHHs: abo MOoTipIIeHHs CUTYaIliT;

4) 3racanHs HeCcTaOUIBHOCTI. SIKIO KOMIIaHIi BOAIOCSA TOIONATH IPOSBU
HECTaOILILHOCTI Y CBOT JISJIBHOCTI, TOYUHAETHCS 3AIMCHEHHS 3aXO0/IiB 3 BiHOBJICHHS,
MiApaxyHOK BTpaT Ta BHKOPHUCTAHHS HOBHX MOXJIMBOCTEH. SIKIIO MOJONTaHHS
HEraTHBHHUX TEHJICHLIH HE MOXKJIMBE 3 3aCTOCYBAaHHSIM YCiX NPUHHITHUX aHTHKPU30BUX
3axoziB, nounHaeTbes npouec JikBiganii TEK ta npouexypa 6ankpyrcTsa.

IcToTHMIA BIUIMB HEBW3HAYEHOCTI 30BHINIHHLOTO CEPEIOBHINA TA CHCTEMATHIHE
BUHUKHEHHS BHYTPIIIHIX HETAaTMBHUX SBHUI] B JJiSUTBHOCTI  TPAHCIIOPTHO-
EKCTIETUTOPCHKOI KOMITaHii MOXXYTh OOYMOBHTH BHHUKHEHHS HeCTaOiTbHOCTI B il
JUSUTBHOCTI, IO B CBOIO 4epry Moxke Tpanchopmysatucs y kpuzoBuil cran TEK,
MIPOSIBOM SIKOTO OYTyTh TaKi HACIIKH:

1) HaKONMUYCHHS KPEOUTOPCHKOI, a B ICSIKMX BHIIAJKax 1 AeOITOPCHKOI
3a00proBaHOCTI;

2) BTpaTa IIaTOCIPOMOKHOCTI Ta (hiHAHCOBOI CTAOITLHOCTI KOMITaHil;

3) HECTIPOMOXHICTh 3aTyYHTH HOBUX KITIEHTIB Yepe3 HEMOIKIIUBICTh HATaHHS
rapaHTiii HaJIIfHOrO BUKOHAHHS MTOCTIYT;

4) TpUNUHEHHs JOTOBOPIB Ta BTpaTa KOHTAKTIB 3 MEPEBI3HUKAMHU Pi3HUX
BUJIiB TPAHCIIOPTY Ta 3 CyOITiIpsITHUKAMH,

5) Brpara IiCHYHOUYHX KJI€HTIB, CIIBIOpAld 3 SKHMH 3aBEPIIYETHCS 3
OTPUMAaHHJIM BaHTaXy Ta PO3paxyHKaMH 3a OCTaHHBOIO Yrofok. B Haiiripmomy
BUTIAJIKy BTpaTa KII€HTa CYNPOBOIXKYETHCS CYAOBHMH T030BaMH ab0 OOpProBUMH
3000B’sI3aHHSAMHE 3 HOTO OOKY Ha KOPHCTh TPAHCIOPTHO-EKCIIEAUTOPCHKOI KOMIIaHii, B
TOW 4Yac KOJNM Yy KOMIaHii 3aJIMINAETECS KPEAUTOPChKa 3a00proBaHICTh Ha KOPHCTh
MEPEBi3HUKIB UM 1HIIUX 3Ty4YeHUX KOMIIaHI| 110 yroam 3 JaHUM KITi€EHTOM.

Ilin BIIMBOM HEBU3HAYCHOCTI 30BHIIIHBOIO CEPEOOBUINA PO3BUTOK
HecTabITbHOCTI Ta BIPOTIOHICTP BHHHKHEHHS KPWU30BOTO CTaHy B [IiSIIBHOCTI
TPaHCIIOPTHO-EKCIIEANTOPCHKOI KOMITaHIT BiTOOPaKYIOThCA 1 Ha 00CATY HAAXOJKEHb,
AKi OTpUMY€ KOoMMaHisi. B mepeBakHill OifbIIOCTI BUMAIKIB OCHOBHHM HETaTHBHUM
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PE3yNIbTATOM BILIHBY HECTAGIIBHOCTI € 3HIDKEHHs OOCAriB HajaHHs mocmyr. Moro
MOXKYTh CIPUYMHHUTH Pi3HI YAHHHUKU: 3HWKEHHS IUIATOCIIPOMOXKHOTO MOMHUTY HACEICHHS
Ha TOBapH, IO NEPEBO3ATHCS, HECTIPUITINBA MOJMITHYHA a00 30BHIIIHBOEKOHOMIUHA
CHUTYaIIisl TOIIIO.

IIpote, B pa3i 3HWKESHHS 0OCATIB HAAaHHS ITOCTYT TPAHCTIOPTHO-CKCIICANTOPCHKA
KOMIIaHisT O€3yMOBHO CTHKAETHCS 31 3HIDKCHHAM a00 HETOOTPHUMAHHSIM TPOIIOBUX
HAJIXOJDKEHb.

HocnimpkeHi nposiBU i HACHiJKK BIUTUBY HEBH3HAYEHOCTI Ta HECTaOlLIbHOCTI
30BHIIIHBOTO Ta BHYTPIIIHHOTO MOXO/KEHHS MO-Pi3HOMY BIUIMBAIOTH Ha AisIbHICTH
TPaHCHOPTHO-EKCIEAUTOPChKUX KoMmaHii. CTymiHb iXHBOTO BIUIMBY 3aJISKUTh BiJ
3B’SI3Ky IX CYTHOCTI 3 OCOOJIMBOCTSIMH MisJIbHOCTI KOXKHOI OKpPEMOi KOMITaHii, BiJl
CTaJlil )KUTTEBOTO UKy TPAHCIIOPTHO-EKCIIEMTOPCHKIX KOMITaHIMH.

[Mornsau cydacHuX CrieiallicTiB Ha PO3/LT BCbOTO Mepioay (YHKIIOHYBaHHS
MiANPUEMCTBA Ha €TamM MaioTh NeBHI BiaMiHHOCTI. Ilpm mpomy Oarato 3 HHX
PO3IIISIAIOTD KUTTEBUH LMK MIIIPHUEMCTBA 3B°SI3KY 3 OKA3HUKOM 00CATY MPOAAXKIB.
ABTOpPOM B3SITO 32 OCHOBY Taky Kiacu]ikaliro (a3 *UTTEBOTO LUKIY: CTBOPEHHS,
3pocTaHHs, cTarHauito Ta kpu3y. Kpim oOcsry nponaxis KputepieM BU3HaueHHs (a3
KUIT Takok MoXe CIyryBaTH JAHHAMiKa O0OCSTiB BHpPOOHHIITBA. Y BHUMAIKY
JUSUTBHOCTI TiIPUEMCTB TPAaHCIIOPTHOTO CEPBICY 3a TaKHi KPUTEPid MOXKHA B3STH
00csT HAIaHKUX TOCTYT a00 HOTO BapTiCHUI BUPa3 — 00CAT TPONIOBUX HAIIXO/IXKECHb.

B cBOilf JisUTBHOCTI TPaHCIIOPTHO-EKCIEAUTOPCHKI KOMIIAHIl TparHyTh
JOCATTU SIKOMOTa JOBIIOI TPUBAIOCTI cTajill 3pocTaHHs Ta crarHamii. OnHak, came
IiJ] 9ac IUX CTaAii )KUTTEBOTO IMKITy BOHHM HaiOiIbIlle HA HAWYACTIIIE B3aEMOIIIOTh
3 BEJHMKOI0 KUIBKICTIO KIIIEHTIB Ta KOHTpareHTiB. YUepe3 1€ HEraTHBHI IMPOSBU
HEBU3HAYCHOCTI 30BHIIIHBOTO CEPENIOBHIA MAIOTh OUIBIIY BipOTiIHICTH BIUIMBY Ha
CTaOUIBHICTh MISUTBHOCTI Ta OTPUMAaHHS HAJICKHOTO PIBHA HAJIXO/PKCHb LIUMH
KOMITaHisIMHU caMe y (hazax 3pOCTaHHs Ta CTarHallil.

Crif BiI3BHAYUTH, IO CTPIMKICTh JAMHAMIKM Ta TPHBAJIOCTI KOXHOI 3 (a3
JKUTTEBOTO IIUKITY 3aJI€KUTh BiJl CTa0IIBHOCTI HAPOIIyBaHHS OOCSTIB IEepeBe3eHb Ta
3aJTy4eHHsS] HOBUX KJII€HTIB, @ TAKOXK BiJ] BIUIMBY 30BHIIIHHOTO CEPEIOBUINA

Hampuknan, ¢asa crarmamii Moxke NpOJOBXKYBAaTHCS OyK€ JIOBFO Ta
3HIKEHHS BIATOBITHUX TMOKA3HUKIB Oy/e MOBUIBHUM Ta MaJIOTIOMITHHUM 3a YMOBH
HOPMAaJIbHOTO PO3BUTKY MiSIIBHOCTI KommaHii. OjHaK, MpH Pi3KOMY HETaTHBHOMY
MPOsIBI HECTAOUILHOCTI 30BHIITHBOTO CepeIoBHIla (ha3a CTarHalli NBUAKO Mepene y
¢a3y Kpu3H, MijJ 9ac IKoi MOKe BiJOYTHCS CTPIMKE CKOPOUEHHS OOCATIB MEpeBe3eHb
Ta 3HWKEHHS PiBHS I'POIIOBUX HAIXO/KEHb.

Ha gymky aBTOpa, CTYIiHB BIUIMBY YWHHHUKIB HECTaOLTHHOCTI, B 3aJIE)KHOCTI
BiJl XapakTepy IXHHOTO MOXOJUKEHHS Ta PI3HOBUJIB, a TAKOXK 3 ypaxyBaHHSAM CTaJii
KHUTTEBOTO UKy TPAHCHOPTHO-EKCIIEAUTOPCHKUX KOMIIaHiH, MOKHA BU3HAYUTH SK
HE3HAYHWH, CepeIHil Ta 3HaYHNH.

Oco0MMBO TOCTPO BigUyBAalOThCS NPOSIBM HETATHBHUX SIBHII Ha CTafil
mikBifanii (6aHKpPYTCTBa), TaK SK IOYATOK MPOBEICHHS MPOLEIypH OaHKPYTCTBa
O3HAYae€, M0 TPAHCIOPTHO-EKCIEUTOPChKAa KOMIIaHis HE B 3MO3i MOAONATH KPH3Y.
BinmosigHo TposiBM YMHHWKIB HECTAOUTFHOCTI CBITOBOTO, Tay3€BOTO Ta JIOTICTUYHOTO
BTPAyarOTh CYTTE€BE 3HAUCHHS Ui TPAHCIOPTHO-EKCIEIUTOPCHKOI KOMIMaHII, sKa
NPUNUHSE CBOIO MisUTbHICTh. AKTyaJbHUMH 3alUINAIOTHCS Jii KEepiBHHUITBA, iX

ExoHoOMiuHi iHHOBaIIil
114 Bunyck 56 2013



YITKICTh Ta CBOEYACHICTH MpPH TNPOBEICHHI NPOLEAYpH OaHKPYTCTBA, a TaKOXK
(iHaHCOBI acmeKkTH JiKBigamii KOMIaHii — MOrameHHs 3a00proBaHOCTI, peasi3alis
OCHOBHUX (OH/IB, (piHAHCOBE BPETYNIOBaHHS IOPHAMYHHUX 3axoAiB. BupimeHns
KaJIpOBUX MHTAaHb Ta 3MIMCHEHHSI PO3pPaxyHKIB IO 3apOOiTHIM IUIaTHI 3aJIUIIAETHCS
BI/ITOB1IaILHICTIO KEPIBHUIITBA.

Ha cranii cTBOpeHHSI TPaHCIIOPTHO-EKCIICTUTOPCHKOI KOMIIaHIT HAWOITBITIII
BIUTMB MAalOTh IPOSBH HECTAOLIHHOCTI NEP)KaBHOTO PIiBHA, TaK SK BOHH MOXYTh
3aBJAaTH CEpHO3HOI MIKOAW MOAAJBIIOMY PO3BUTKY KommaHii. Takoxk HeraTHMBHUI
BIUIMB MalOTh HEJOTIKH JOTiICTUYHUX CXEM Ta HOMEHKIJIATYPHU MOCIYT, IO MIPONOHYE
HOBOCTBOPEHAa TPAHCIIOPTHO-EKCIEAUTOPCbKa KOMMaHid. BoHM  3aTpUMYIOTH
PO3BUTOK KOMIIAHii, T BHXiJ Ha HOBI pPHHKM Ta T030aBJISIOTh KOMIIAHIIO
KOHKYPEHTHHX IiepeBar. Tako Ha TOYaTKOBOMY e€Tari iCHYBaHHS TpPaHCIIOPTHO-
EKCTIIeTUTOPCHKO KOMITaHi1 BXKJIMBUM € TIPaBWIBLHHUN MiIOIp mepcoHany, eQeKkTuBHA
poborta sikoro cnpusuia 6 po3BUTKY KommaHii. ToMy MposiBU HECTaOILHOCTI B cdepi
KagpoBOi MONITUKM Ha CTafgil CTBOPEHHS HOBOI TPaHCHOPTHO-€KCHEIUTOPCHKOT
KOMITaHii, KOJIM IIBU/IKA 3aMiHa pOOITHUKIB YCKJIaJHEHA, MOKYTh CTAHOBHUTH CYTTEBY
3arpo3y ii misutbHOCTI. BriuB YMHHHKIB (piHAHCOBOI HECTAOIIBHOCTI HE € JIOCHUTH
cyrreBuM. [liT 4ac CTBOpPEHHST HOBOI TPaHCIOPTHO-EKCIEIUTOPCHKOT KOMITaHil
3aCHOBHUKH, SIK TIPABUIIO, Mepei0avaloTh MOXKITUBI HETATUBHI PE3yJIbTATH JisUILHOCTI
Ta BIJICYTHICTh MPUOYTKIB, TOMY B JIOCTaTHi Mipi iHBECTYIOTh (hiHAHCOBI pecypcH,
IO CHpUsiE MBUAKOMY MOJOJAHHIO HETaTUBHUX TEHJCHIIHN y mporeci GopMyBaHHS
(iHAHCOBHX PE3yJbTATIB AiSUIBHOCTI TPAHCIIOPTHO-EKCIEIUTOPCHKUX KOMITaHiH.

VY mepiox 3pocTaHHA KOMIaHii BETMKHHA BIJIMB Ha 11 (YHKIIOHYBaHHS
MaTHMYTh YHHHUKH HECTAO1TBHOCTI raly3eBoOro Ta JIOTiCTUYHOro xapakrepy. Came 1
YUHHUKK HaWOUIBIIO MIpPO0 IMOB’si3aHi 31 crenu(ikow TisSIBHOCTI TPaHCIIOPTHO-
EKCIIETUTOPCHKUX KOMMaHid Ta Oe3lmocepenHbO 3 IOCIyramMH, HI0 HaJalOThCS
kitieHTaM. Takox akTyamni3yeTbes BIUTMB (DiHAHCOBHX YCKIIQJHEHb, TaK SIK caMe BOHU
Ha CTaJil 3pOCTaHHS MOXYTh NMPHU3BECTH KOMIIaHIIO JJO MPUMTUHEHHS icHyBaHHs. Ha
LOMY eTami 3aBISKW MO3UTHUBHIM MUHAMINl (piHAHCOBUX IMOKA3HUKIB KEPiBHHUIITBO
BIICBHIOETHCS B JIONUIBHOCTI iCHYBaHHS Ta eQEKTUBHOCTI CTpaTerii MisNIHOCTI
koMmaHii B minomy. [lpu ¢iHaHcOBil HecTaOLIBHOCTI Ha Wil (a3i KUTTEBOTO IUKITY
CYTT€EBO 3pOCTAE BipOTiIHICTH OaHKPYTCTBA.

Ha cragii 3pinocti AisibHICT TPAHCIOPTHO-€KCIETUTOPCHKOI KOMMaHii €
CTaOUIbHOIO Ta TPUOYTKOBOIO, TOMY BIUIMB HETATHBHUX NPOSIBIB, TOB’SI3aHHUX 3
(¢iHaHCAaMKM Ta TEPCOHAJIOM JIETKO IIOJO0JaTH 3a PaxyHOK OOCSTiB IIepeBE3CHb,
PO3IIUPEHHS] HOMEHKIIATYPH TIOCIYT, PecTpyKTypu3allii abo 3amiHM mpariBHuKiB. Ha
JAaHOMY €eTarli KOMIaHisi Ma€ MO3UTHBHUN IMIDK Ha PHUHKY Ta B PETiOHi, a TaKOX
JOCUTH Benukuii Macitad. e monermrye Havim kBamiikoBaHUX KaapiB. Baxkmueum y
(ha3i 3piIOCTI € BIUIMB CBITOBHX 1 JCpKaBHUX HETATHMBHHUX TCHICHIIIN, SIKI MOXYTh
pi3KO 3MIHUTH CTaOUTBHICTh (YHKI[IOHYBaHHS TPaHCIIOPTHO-EKCIEAUTOPCHKOT
KOMIIaHii Ta 1 KpU30BHIA CTaH.

Y mepion crarHamii akTyami3yeTbcs BIUIMB TPAaKTHYHO BCIX MPOSBIB
HecTaOlIbHOCTI, SKUH MOCHIIIOE CIaJl PUHKOBOI aKTHBHOCTI Ta MPUCKOPIOE HACTAHHS
KPH30BOTO CTaHy kKommadil. OfHaK, YCKJIAQJHEHHS B pOOOTI IepcoHaly HEe MaioTh
BEJINKOTO BIUIMBY Ha HPHCKOPEHHS IPOIECY CTarHamii, Xoda iX HasBHICTb 1 MOXe
Horo momoBHUTH. OCTaHHBOIO € CTalis KpPU3U TPAHCIOPTHO-EKCIEIUTOPCHKOT
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KOMIIaHii, KOJMM BCi iCHYIOYi HETaTHWBHI SBHUILA 30BHIIIHHOTO Ta BHYTPILIHBOTO
MOXO/P)KEHHSI MAlOTh BEJNHMKUI a0 cepelqHiil BIUIMB Ta MOCTIHHO MOTIPUIYIOTH YMOBH
(YHKLIOHYBaHHS KOMITaHii Ta CIIPUSIOTH MOTiPIICHHIO 1 KPU30BOTO CTaHy.

HeBu3HnadueHiCTh 30BHINTHROTO CEPEAOBHINA, HACIIIKA ii MPOSBY, a TaKOX
MIPUYMHA BHYTPIIIHBOTO XapaKTepy TNPU3BOMATH 110 BHHHKHEHHS HECTaOUIBHOCTI
BCEpEIMHI TPAHCTIOPTHO-EKCIIEMUTOPCHKUX KOMIIAHIH, 1 K HACTIMOK iX HACTaHHS iX
KPH30BOT'O CTaHy.

s KokHOT OKpeMoi TpaHCTIOPTHO-EKCIIEAUTOPCHKOT KOMITaHii, KepiBHULITBO
SAKOi MOXKE aJeKBaTHO OLIHUTH, Ha SIKid cTajii >KUTTEBOIO LHUKIY 3HAXOIUTHCS
KOMIIaHisl Ta MpoaHaIi3yBaTH, SIKi caMe YMHHUKH HECTa0lIbHOCTI MalOTh HAWOIMBIINI
BIUTWB Ha ii JiSTIBHICTE Y MEBHUH MOMEHT 4acy, iCHYIOTh IEPEIyMOBH IS pO3POOKH
cUCTEMH CTa0UIi3aliiHuX 3axoiiB, sika 0 Oa3yBamacsi Ha NMPAKTUYHOMY JOCBITi 3
ypaxyBaHHSM CHENUQIKA JiSUIbHOCTI TPaHCIIOPTHO-EKCIIEAUTOPCHKUX KOMITaHiH,
CYTHOCTI Ta BHIIB BIUIMBY HEBU3HAYCHOCTI 30BHIIIHLOTO CEPEIOBHINA Ta
BHYTPILIHBO1 HECTaOIbHOCTI HAa JaHUX MiANPUEMCTBAX, IXHIX IPUYMH Ta HACTIJKIB, a
TAKOX CTYIEHIO IXHBOT'O BIUTUBY Ha PI3HUX CTaAifAX KUTTEBOTO LUKITY HiAMPUEMCTBA.

[ana cucrema NOBHHHA MaTy 3a METY HE TiNBKH CTa01Ii3allilo CTaHy KOMIIaHii
B IIOMY, aje W BTUICHHS TPHHIMIY CTaOLILHOCTI OTPUMAaHHS HAJIXOJPKEHb, SIKI JIJIS
TPaHCHOPTHO-CKCIIETUTOPCHKOT KOMIIaHii CTAaHOBJSATH OCHOBY JUIS (OpMyBaHHS
npuOyTKy, II0 B CBOIO YEPry TaKOXX IMO3WTHUBHO MO3HAYUTHCS Ha €(PEKTUBHOCTI
IISUIBHOCTI KOMIIaHII.
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