YK 656.615.071.4

APPROACH TO ASSESSMENT OF MANAGEMENT OPERATING COSTS
OF PORT OPERATOR .
mIAXIA 10 ONIHKUA YIIPABJIIHHA EKCIVIYATAINMHUMHT
BUTPATAMM ITOPTOBOI'O OITIEPATOPA

Svetlana Oneshko
Onemko C.B.

Y Oocnioocenni 3anpononoeano aemopcekuil nioxio 00 OyiHKu eghexmy
30iIbUleHHs  pO3MIPY — CHOJICUBYO20  6APMOCMI  moseapie I 8AHMAIICIG.
Obrpynmosyemocst. MemoOuuHuil nioxio 00 GU3HAYEHHS 6KAAOY mparcnopmy 6
CM6OpenHs egpexmy 30inbUIeHH 8APMOCMI CROMCUBHUX moeapi, AKUU peanizyemucs
6 IHWUX 2ay38X eKOHOMIKU, 30KpeMd, AleOpUmM ii KilbKIiCHO20 8UMIPY i pO3NOOLLY
MIJIC KTIEHMAMU | MPAHCNOPMHUMU KOMIAHIAMU.

Formulation of the problem. The reforms taking place in the sphere of port
sector of Ukraine require implementation in economic activity of port operators new
economic governance mechanisms of management, adequate to the current state of
Ukraine’s economy and market trends of port services.

The port operator is a complex set, efficiency, dynamism and coherence of
which in a significant degree provided by an appropriate mechanism of management.

Given the unstable economic situation in the Ukrainian ports there is a need to
pay serious attention to optimizing their activities. In this context, special importance
is the efficient use of available resources and making appropriate decisions on cost
management.

Some part of ports expenditures, while transshipment is paid directly by the
cargo owner to the ports. The rest of the expenditures are paid by the cargo owner
indirectly, by paying the freight for shipping, in which the ship owner take into
account all expenses of vessels to pay port fees and charges for services. Since
domestic ports within the global system of navigation, the development of the system
of tariffs for ports Ukraine should take into account international practices adopted in
port pricing principles, including distribution costs by holding, ports and cargo
between ship owners.

Management of operating costs of port operator should promote competitive
state of Ukrainian transport sector and meet the primary task facing the Ukrainian
seaports.

Analysis of studies and publications. The issue of the need to develop of
system management costs of port enterprises devoted a lot of work: Kibik O. [7, 8],
Lesnik A. [11], Poplavska N. [14], Hotyeyeva N. [15], Chernjuk N. [16]. Paying
tribute to the study authors, it should be noted that the issue of cost management
become multifaceted character and require a careful analysis, refinement and further
development. Many of the problems related to the disclosure of the conceptual
apparatus with considering the specific of port activities are not fully resolved, that
determines the relevance of the research.
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Unsolved aspects of the problem. For efficient work on the market of port
services, port operators need to have certain competitive advantages. The research
Merkt O. [12] have been identified and evaluated factors affecting on the
competitiveness level of ports in the Ukrainian economy and determined that many
examples of international experience shows that those ports in which the cost of port
services is high, but it guarantees their high quality and reliability are more
competitive. Thus, the first position, in the opinion of experts, takes the factor
“quality of port services”. Second place takes reasonably factor “cost of port
services”, which is often drawn attention is devoted to the study of prospects of port
enterprises [6, 7, 17].

To ensure the efficient operation of port operators provided that the level of
competitiveness in the long term, at the forefront the issue of cost management, which
refers to the process of purposeful formation expenses by type, location and their
carriers with constant monitoring and optimization.

Recently, this important direction of improving the efficiency of port
enterprises unreasonably paid little attention, focusing on increasing revenues by
increasing the volume of cargo and additional services in the port. We completely
agree that this are important components of the port operator, but do not neglect other
possibilities to improve of effective their functioning.

The research goal is to determine the size of the effect of increasing the cost
of consumer goods that are transported, and its use in economic calculations selection
of optimal management decisions.

The main results of the research. For port operators, which overcome the
protracted recession in the market of transport services operating under the legal
uncertainty that is due to deep structural changes in the management ports of Ukraine,
the process of management costs is of particular importance. It is a difficult economic
process improvement which is reflected at all levels of management and covering all
the main spheres activities of the entity.

To the operating costs of port operator, usually, include the costs of core
operational activities in maritime transport. This term also found in works devoted to
the research costs of road, rail and air transport and related activities is to transport
companies, which are companies engaged in direct freight and passengers. In the
research Boyily L. Carefully considered concept, structure and procedure of forming
the operating costs for the railways and proved that the “costs of operating and
maintenance costs should not be identified as they characterize the different
production processes” [5, p. 7].

In the work of shipping companies to operating costs include costs of operation
of the vessel, crew maintenance, fuel, depreciation, repairs and more. The similar
positions are observed in the study of operating costs air and auto carriers.

In civil aviation enterprises operating costs on the implementation of air
services in a certain period called the operating costs. Planning, accounting and
analysis of operating costs implemented in two main ways by economic elements and
the calculation of expenditure [10, p. 401].

Within this research, to maximize the approach of grouping expenditure port
operator by different classification features with generally accepted standards in
Ukraine are invited considered as an object of management expenses of port operator
— the current (operational) costs that contain the costs of core operational activities.

Under any circumstances, the operating costs are influenced by external and
internal environment.

]
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The main factors of the environment functioning port operators are: economy,
technology and technical factors, social factors and political factors. Accordingly, the
direct impact on the generation of these factors carried the state, suppliers, customers
and competitors.

From the side of the state is government regulation, which is implemented
determined by law through requirements of enterprises, are required for all businesses
and includes differentiated tax rates for certain types of activity and regulation of
export-import and barter business through the mechanism of licensing, quotas,
customs and currency legislation for the protection of the consumer market of
Ukraine and its companies or products to stimulate demand for domestic production.

An important factor in the operation environment of the port operator is an
information space that includes legislative and regulatory framework that define the
rights and obligations of legal entities and individuals (codes, laws, ordinances,
decrees, regulations, instructions, regulations, orders) economic regulators and
economic activities that provide stimulation of active formation and use of
information resources (taxes, fees, charges, credit conditions, economic incentives
and sanctions, regulated prices).

Taking into account the peculiarities of transport, which stipulated that
transport is not producing new material and products and is an extension of the
production process within the process of circulation, that is, transportation is the
movement of people and goods without creating a tangible product. In turn, the
beneficial effect of creating consumer value services transport products through
interaction with goods or people and providing them with the space-time movement.
In addition, the structure of production costs of transport of products no raw material
costs, but used only means of labor, fuel and materials.

Cycle on transport different from other circulation in fields of material
production and not creates new value added product of material and the effect of the
transport process is moving goods from producer to consumer. That movement of
goods, products from the place of manufacture to point of consumption is consumer
value have which create the transport services. As a result of the movement is
changing is not only the use value, but the cost of products transported on the value of
transport costs. Consequently, on the transport paid and consumed not product
material production, but the effect of the production process (moving products
created).

Transport product has use value, which manifests itself in the ability to meet
the needs of different types of traffic loads and can be expressed in the delivery of its
customers just in time (at a certain day and hour) and a certain amount. Thus the cost
of transportation determined by the sum of necessary costs for transport companies.
Buying transport products, consumers pay these costs in the form of tariffs and freight
rates, which represent both monetary expression of the value of transport products.
Thus, transport is no value added, and will only increase consumer value. This fact
gives grounds to say about the economic unsubstantiated and groundless transport
operations levy value added tax, as in the latter is not created and installed such a tax
only reduces resource consumption and production results in the loss of transportation
products.

Analysis of the main provisions of the legal and regulatory framework as
regards taxation possible to determine that today there are artificial complexity of the
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environment through the operation of port operators establish economically
unreasonable value added tax (VAT) on the performance of transport companies.

Development of VAT in Ukraine started with the adoption of the Law of
Ukraine “On value added tax” from 20.12.1991 years [1], which entered into action
on 1 January 1992 and operated until June 1993, while the law was amended several
times. From 26 December 1992 until 1997. VAT is established according to the
Decree of the Cabinet of Ministers “On Value Added Tax” [2], and on April 3, 1997
adopted the Law of Ukraine “On Value Added Tax” [3], which repealed under the
new Tax Code of Ukraine from 02.12.2010 years [4].

Accrual and VAT collection requires a clear definition of the added value that
the object of taxation. For transport, according to the Tax Code of Ukraine, the
transaction is subject to tax payers in the supply of services in international transport
of passengers and baggage and cargo by rail, road and waterways and air transport
(st.185.1.e) [4].

It should be noted that the work of transport, and, accordingly, operating costs
are somewhat different economic purpose than businesses work, say industry and
their operating costs. If spending the past aimed at creating new added value, which
has a tactile physical nature, because based on embodied labor, the activities of
transport companies creates added value in the tactile sense and does not affect the
properties of consumer goods, by contrast, any of the changes are unacceptable
although consumer price increases and product displaced by changing its location.
Thus, if the estimate generated positive effects of transport, its numerical equivalent
in monetary units ($) per unit of production (ton cargo) can be evaluated based on the
following:

E= (Pdest - Pdisp) - [Ct + (Pdisp X D)/36OJ’ (1)

where e — the desired effect in terms of value ($/t);

Py and Pgis, — market unit price of a particular product according to the
destination and dispatch per 1 ton ($/t);

C, — the cost for certain goods of transporting tons of cargo from threshold to
threshold ($/t);

D — duration of transportation of cargo (days).

The application of the reduced effect shown in Fig. 1.

This effect is also created in the cargo and so it also can not be the basis for the
taxation of transport companies to value added tax. On the contrary, transport can
claim a share of this effect, which may not be less than the Ci/ (C; + Pgisp). By
the way, the value of (1) can also serve as a criterion for selecting a particular
transport logistic scheme of cargo from threshold to threshold, and general criterion
for selecting markets for certain goods. In addition, per unit (ton, ton-mile tone-
operation), will spend a different amount of costs, depending on the time of
performance. Thus, loading the vessel possible two options: direct and warehouse,
there may be other options, taking into account the raid paging. Number of tons of
these options will be the same, be the same and the production of works (intensity
load vehicles on the direct option is almost always higher than the warehouse) and
166pod-operation will be a different number, and despite the fact that the product or
service — ton displaced of cargo berth on board — one and the same.

It should also taken into account that time of loading vehicles is limited and his

166 Exonomiuni inHoBamii 2016
Bunyck Ne 62
ISSN 2524-003X



excess port operator will have to pay a fine (Demurrage). In these circumstances, the
component of operating costs does not fit the generally accepted classification of
operating expenses. Thus, the cost of electricity and fuels and lubricants for handling
equipment accounted for in the cost of one-time use of the appropriate type of
equipment there includes the cost of maintenance handling equipment for working
period.

The effect of increasing the cost of consumer goods that are transported,
a selection criterion for assessing

U il

Markets of implementation for some transport logistic plans of
goods certain goods from doorstep to
- for management decisions in operating costs; - to accelerate and optimize the
- to determine the products with more promotion of goods in the port;
favorable profit margin; - to improve cargo handling

- to optimize costs and deadlines;

- to justify the rates competitive tariffs for
port services and the system of discounts
and allowances to them

U U

The result: increased economic benefits, the efficient use of available resources

Fig. 1. The effect of the increase in consumer cost goods, transported Source:
Own elaboration

As for the direct impact of competition, as the main factor of the environment
functioning port operators, it should be noted that “the competitiveness of seaports
and shipping companies depends on the set of interrelated factors macro- and
microeconomic environment (strength of competition, market infrastructure,
management companies, etc.) lack of harmonious influence which the system of state
regulation makes it impossible to obtain synergy” [8, p. 98-99]. In [13] notes the
existence of fierce competition between ports and highlights the main factors that
have impact on the competitiveness, cost of transportation by land; quality cargo
handling (level technology, processing, cargo safety, comfort for the cargo and the
ship owner, the level of port charges and tariffs of loading and unloading operations
(LUO, the depth at the approaches to ports and waters).

Considering that the competitiveness level of seaports is sufficiently dependent
on the expenditure of formation of tariffs emphasize that the problem of increasing
the efficiency of port operators has become especially important today, when there
are major ports transformation processes. In addition, in terms of port operator based
on the concession agreement increases component of fixed costs, which to date is 50-
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70% of the costs, which reduces the competitiveness of the whole. If you remove
VAT, significantly increase the competitiveness of the port operator.

Enterprises of port industry with acquiring considerable autonomy in matters of
business activity have to significantly reduce their costs, because success in a
dynamic competitive environment of the port reach only those business structures
which are able to optimize their costs, while providing the necessary port quality
products and services.

Conclusions. The current functioning of port operators, due to the difficult
economic and political conditions and tough competition requires the application of
new management tools, one of which is cost management, which if used properly can
enable the port operators to strengthen their competitive position in the market of port
services. Such position of the enterprise and their further development depends
greatly on the effectiveness of management decisions on the choice of methods and
means of cost management system, which requires identifying strategic priorities in
the activities of the port operator. The methodical approach to determine the
contribution of transport to create the effect of consumer value, which is implemented
in other sectors of the economy, its quantitative and mechanism of distribution
between the clientele and transport companies, will expand analytical capabilities to
create information on making optimal management decisions.
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Anomauisa

Hnst 3abe3neveHHs e(eKTHBHOI POOOTH TMOPTOBUX OINEPATOPIB MPH yMOBI
36epe>KeHH;1 PiBHsI IX KOHKYPEHTOCIPOMOXHOCTI B IOBTOCTPOKOBIii IICPCIICKTHBI, Ha
NepIui TUTaH BUXOJUThH THUTAHHS YIPaBIiHHS BHTPATaMH, M SIKHM PO3YMI€ThCs
npoiec HIHCCHpHMOBaHOFO opmyBaHHs BUTPAT 3a iX BHAaMH, MICIIIMU 1 HOCISIMU
MPU TIOCTIHHOMY TX KOHTPOJII Ta ONTHMI3aIlii.

3 MeTOI0 MAaKCHMMajJbHOTO HAOMIKEHHS TPYIyBaHHS BHUTPAT IOPTOBOTO
oreparopa 3a pI3HUMHU KiIacH(iKaliiHUMKM O3HAKaMH J0 3arajJbHONPUHHATHX B
VYkpaiHi cTaHZapTiB, MPONOHYETHCS PO3MIIAAATH SIKI 00’€KT CHUCTEMH YIpaBIiHHS
BUTpaTaMyd TMOPTOBOTO OIEpaTopa IOTOYHI (omepauiiiHi) BUTpaTH, SAKi MICTATH I
BHUTpATH Ha 31HCHEHHS OCHOBHOI €KCINTyaTaIliHOI JisSTHHOCTI.

BpaxoBytoun, 1m0 piBeHb KOHKYPEHTOCHPOMOKHOCTI MOPCBKHUX TOPTiB
JOCTATHHOIO MIpPOI0 3aJICXKHUTh Bl BUTPATHOI YacTHHI (GOpMyBaHHS DIBHS TapubiB
MiIKPECTUMO, IO Mpo0JieMa IMiABUIICHHS e(MEeKTHBHOCTI MisUIbHOCTI IOPTOBUX
orepaTopiB O0COOJMBOI aKTyaJIbHOCTI Halyja camMe ChOTOJHI, KOJIH B IOPTOBOMY
TOCHOAAPCTBI BiOyBalOThcA cepiio3Hi TpaHcdopmamiitHi mponecu. Kpim Toro, B
yMOBaxX Jii TOPTOBOTO oOIlepaTopa Ha OCHOBI JOTOBOPY KOHIIECii 301IBIIYETHCS
CKJIaJIOBa MOCTIMHMUX BHUTpAT, SKa 1 HA ChOTONHINIHIN AeHb ckianae 50-70 % Butpar,
IO 3HMW)KYE KOHKYPEHTO3IaTHIiCTh B Iimomy. Skmo mpubpatu I1/IB, To icToTHUM
YIHOM 301UTBIIUTHCS KOHKYPEHTO3IaTHICTh IOPTOBOTO OTIEPaTopa.

[TinnpuemMcTBa TOPTOBOI MISUTBHOCTI 3 HAaOYTTSAM 3HAYHOI CaMOCTIHHOCTI B
MMUTAaHHSIX BEICHHSI TOCIIOAAapPChKOI MisITBHOCTI 3MVIIEHI ICTOTHO 3HI)KYBAaTH CBOI
BUTPATH, TOMY IO VCIiXY B JHHAMIYHOMY KOHKYPEHTHOMY HOPTOBOMY CEPEIOBHII
JOCATAIOTh JHIIE Ti MiAIPUEMHHIBKI CTDYKTYDH, IKI CITDOMOKHI ONTHMI3YBaTH CBOi
BHUTpATH, 3a0€3TeUyI0YH IIPH IIHOMY HEOOX1THY SKICTh IIOPTOBOI MPOIYKII 1 TOCIIYT.

CyuacHe (yHKIIOHYBaHHS HOPTOBHX OIEPaTopiB, OOYMOBIIEHE CKIaTHUMHU
€KOHOMIKO-TIOJIITHIHUMH yMOBaMH Ta JKOPCTKOI KOHKYPEHIIIEIO, BHMAarae
3aCTOCYBaHHS HOBUX IHCTPYMEHTIB YIpPAaBIiHHA, OIHUM 13 SIKUX € YIpaBIiHHS
BUTpaTaMH, sK€ MPH TPABUILHOMY BHKOPDHCTaHHI MOXKE HaJaTH MOIIUBICTh
MOPTOBUM OIEpaToOpaM IMOCHIMTH CBOI KOHKYPEHTHI MO3MUIiI Ha PUHKY TOPTOBHX
rociyr. Taki To3uIlii MiATPUEMCTBA 1 MOJAIBIINAN X PO3BUTOK 3HAYHO 3AJICKATH Bif
e(eKTHBHOCTI yMNPaBIiHCHKUX pIlIeHb LIOA0 BUOOPY METOIB Ta CIOCO0iIB
opraHizamii BIOPOBa/UKEHHS CHUCTEMH YIPaBIiHHS BUTpaTaMu, IO MOTpedye
BU3HAYCHHS CTPATETIYHUX TIPIOPUTETIB B JISUTBHOCTI TOPTOBOTO OIepaTopa.
3anponoHOBaHUI METOAMYHMH MiAXiJ OO BU3HAYCHHS BHECKY TPAHCIOPTY Y
CTBOPCHHSI ecpeKTy CIIOKMBYOI BapTOCTI, SIKWA pealisyeTbCsi y IHIIMX Traiy3sx
CKOHOMIKH, HOro KiIPKICHAN BUMIp I MEXaHi3M PO3MOAUICHHS MK KIIEHTYPOIO Ta
TPAHCHOPTHUMH TIAMPUEMCTBAMH JI03BOJIUTH PO3MIMPUTH AHATITHYHI MOMIIUBOCTI
i GopMyBaHHS iH(poOpMamii IIONO0 NPUHHATTS ONTUMAJIBHHUX YNPaBIiHCHKHX
pileHb.
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