APPLIED ECONOMICS

[TPUKAAAHA EKOHOMIKA @

KOHLIENTYANbHI MIAXOAN 4,0 MOTUBALIMHOIO
MEXAHI3MY CTPATEF4HOI0 YMPABJIIHHA TOPTOBE/IbHUMU
nanPUEMCTBAMU
CONCEPTUAL APPROACHES TO THE FORMATION
OF THE MOTIVATIONAL MECHANISM OF STRATEGIC MANAGEMENT
IN TRADE NETWORKS

OneHa BEJIOBA,

KniBcbknii HalioHanbHui
TOProBeJsibHO-eKOHOMIYHWI YHiBepCUTeT

Since the success of any commercial enterprise
depends largely on the efficiency of employees, which
in turn depends on the efficiency of the motivation of
their work in many areas nowadays personnel costs may
exaggerate all other expenses. Therefore, increasing ‘
the return on assets invested in personnel is a top
priority for all companies. Motivation of employees is to establish
the organizational-economic, socio-psychological and legal relations
between subject and object of management. Underlying these relations
are the principles, methods and forms of influence on the interests of
the employees as to make maximum of using them. Staff occupies
paramount place in the strategic management of the enterprise.
Therefore the problem of personnel motivating and formation an
effective motivation mechanism in particular plays a crucial role in
enterprise management, and more attention is paid to improvement
of organizational culture as one of the main factors of influence.

Analysis and classification of environmental factors, as well
as determining features of their impact on enterprises engaged
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installed only in accordance with previously conducted
studies. Management in trade networks should pay
considerable attention to organizational culture as the

basis of the formation of the motivational mechanism
‘ for strategic management of the enterprise. To ensure

that workers are acquainted with the opportunities and
benefits that are waiting in if they are working qualitatively and in
good faith in their company on strategy should be conduct regular
monitoring to identify motivational attitudes of employees to existing
motivational mechanism in the enterprise and their priorities and
motivational factors that allow them to orient in his work for the future,
according to this will change and some aspects of the corporate
culture of the company.

Itis equally important for the formation of an effective motivation
mechanism of strategic management modelling of effective inventory
software in trading networks. After all the unfortunate generated
model of inventory software is the reason of low profits, losses and
sometimes irregularity trade in trading networks.

On formation of the motivational mechanism of strategic
management influences the availability of purposes and methods
to achieve them. Purposes play the role of a filter, attracting the
right people into the organization. The purpose is always a choice.

RobinsonR., Chandler A., ThompsonA.,
Strickland A. and many others. Despite
awide range of researchers, it remains
many problems and unresolved issues.
Results of analysis of existing scientific
approaches prove that the problem of
development and improvement of the
motivational mechanism that should
operate in the strategic management
requires further research. Not many
put as a priority factor of influence
on motivational mechanism the
organizational culture of the company.
Actual is to increase the efficiency
and effectiveness of motivational
mechanism for strategic management
of the enterprise based on a general
evaluation of the effectiveness of
strategic enterprise management.
The purpose of the study is to
develop a generalized scheme of
motivational mechanism of strategic
management in trade networks.

To create an effective motivation
mechanism of strategic management, in
our opinion, should be clearly delineated
motivational factors and stimulus thatis

Y cmammi eusnaueno eumozu 0o gopmysanns
epexmuenoz0 Momueauilino020 Mexaniamy cmpameziv-
HO20 YNPasNiHHA MOP206€ETbHUMU NIONPUEMCMEAMU.
IIpoananizosano saxcaugicmv 0CHOBHUX Demepminanmie
MOMUBAUINUH020 MEXAHIZMY CMPAMEIUHO20 YNPABTIH-
HSL MOP206eNbHUMU NIONPUEMCMEAMU, 3 AKUX 6UOINEHO
YNnpaeninna Ka0posum nomenuyiaiom nionpuemcmaea,
YNPAGIIHHA MAPKEMUH208010 0isLIbHICMIO niOnpuemcmea,
YNPasniHHs PiHAHCOB0-eKOHOMIMHOIO CKAA008010 NIONPU-
eMcmea, ynpasainni MamepiaivHo-mexniunoto 6a3or
nionpuemcmea. Hazonoweno na easicnueocmi popmyeans
cmpamezivHux yinell 3a YUMU HOMUPMa acneKkmamu ma
npoananizoeano 0CHOGH NpuHuUnU Gopmyeanns cmpa-
meziunux yinei. Chopmosano cxemy momueayiinozo
MexaHizmy cmpameziunozo ynpasiiHH NiONPUEMCMEamu
mopeieni.

The article outlines the requirements for the formation
of an effective motivation mechanism of strategic manage-
ment of commercial enterprises. The importance of the major
determinants of the motivational mechanism for strategic
management of commercial enterprises is analysed, from
which: management of human resource potential in enter-
prises, management of marketing activities in enterprises,
management of financial and economic component in
enterprises, management of logistics in enterprises are
selected. The importance of the strategic purposes in these
JSour aspects is emphasized, and the basic principles of
strategic purposes are analysed. Strategic management
motivational mechanism scheme was formed.

By choosing a person assumes the
certain obligations. Availability of the
purposes initself gives certainty, clarity
of behaviour and relationships in the
enterprise. Purposes give the sense of
belonging and the pride for the company
even. Ability of the employee to accept
purposes of the organization as their
own and to use them in their interest -
is the same motive with which the
organization should get the maximum
benefit.

Therefore managers should start
with forming of the «right» organizational
purposes. Another argument (often —
crucial) is that the process and result
of the establishment of organizational
purposes is the most powerful motivator
for personnel of any company.

Trading network should clearly
formulate mission and specific main
purposes in a formalized form for each
of employee, which enhances the
responsibility and motivation of staff.

The purpose should be real,
consistent of internal resources and
the external possibilities but hardly
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Figure. Motivational mechanism of strategic management’s scheme (authoring)
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achievable because easy achievable purposes characterized the
weak motivation. The purpose should have deadlines. During the term,
stages, steps, etc. should be defined in order to know the traversed
path and the path to go left. The timely and complete informing of
the personnel on progress towards purposes helps to keep itin sight.
Purposes must connect with the system of remuneration. Employees
should have a clear idea for what actions they will be rewarded.

Itis also important that the company uses the methods to achieve
goals. And the crucial role is played by principles, such as personal
employees’ principles and principles of trading networks. That
ultimately forms the image and reputation of the trade network
and customers commitment to it. Schematically the motivational
mechanism of strategic management is shown in Figure.

Motivational mechanism of strategic management must take into
account the features personnel working in the company thatinclude
needs, interests, attitudes and value orientations of employees
and must take into account the existing structure of personnel
management of the organization, factors that affect the company
inside and outside, and traditions that emerged in the enterprise,
and historical experience.

CONCLUSIONS

Ukrainian enterprises constantly improve the system of incentives
that promotes the effective mechanism of strategic managementin
enterprises, while it differs from Western schemes. The main purpose
istoincrease employees’ interest in the outcome of labour. Therefore,
team-building, for which creativity, search, moral satisfaction with the
works should be the norming standby of existence of time, today,
unfortunately, is not the main priority.

In the process of formation of the motivational mechanism of
strategic managementin enterprises, owners and manuals in trading
networks should clearly realize what should be expected from the
effect of this mechanism realizing. Most modern trading networks
focused more on profits in the short term and do not pay attention
on the long-term benefits that will depend on the effectiveness of

a strategic project. Therefore, in our opinion, such motivational
mechanism of strategic management should be formed, which will
be available for implementation, understandable, consistent and
substantiated.
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