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In conditions of economic instability caused by global challenges and martial law, the issue 
of increasing the investment attractiveness of enterprises becomes particularly relevant. 
Research on international expansion strategies allows for the identification of effective ap-
proaches to att racting investments, adapting business models to the specifics of foreign mar-
kets, and forming sustainable competitive advantages that ensure long-term stability and 
development in a dynamic global environment. The purpose of this study is to determine 
ways to enhance the investment attractiveness of enterprises through international expansion 
and to develop a strategy for its implementation in the context of economic instability and 
global market challenges. The object of the study is the process of international expansion 
of logistics enterprises and its impact on investment attractiveness in the context of modern 
economic challenges. The research employs methods of system analysis, structural-func-
tional analysis, comparative analysis, economic-statistical methods, and expert evaluation. 
The results of the study confirm that the development and implementation of an effective 
international expansion strategy is a key factor in increasing the investment attractiveness 
of an enterprise. The analysis of the activities of LLC “Nova Poshta” has demonstrated that 
successful business scaling requires the adaptation of financial models to the conditions of 
new markets, the expansion of marketing strategies, the implementation of digital solutions 
in logistics processes, and the involvement of international partners. Among the strategies for 
international expansion, the most promising approach is the franchising model, which en-
sures the minimization of financial risks and accelerated business scaling in foreign markets. 
The assessment of the effectiveness of the franchising model in the logistics sector indicates 
its high attractiveness for potential investors, as well as its ability to flexibly adapt to the 
specifics of regional markets, which is critically important in the current conditions of glo bal 
economic instability. The practical significance of the study lies in the formation of clear 
strategic recommendations for Ukrainian enterprises seeking to optimize the process of in-
ternational expansion and enhance their investment attractiveness. The obtained results can 
be used for further deve lopment of international expansion strategies for Ukrainian enter-
prises, adaptation of the franchising model to the needs of the logistics sector, and the forma-
tion of economic policies to support the international expansion of Ukrainian businesses in 
the global market.
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Introduction. The current economic realities, inc-
luding the war in Ukraine, have a significant impact 
on the investment climate and business development 
strategies. The hostilities have resulted in significant 
economic losses, a decline in domestic demand and 
increased business risks. In an environment of insta-
bility, international expansion becomes not only an 
opportunity for growth, but also a critical tool for the 
survival and stabilisation of businesses.

Entering international markets allows compa-
nies to diversify risks, attract new customers, ge ne-
rate foreign currency earnings and attract foreign 
investment. In addition, international activities 
help to strengthen the trust of strategic partners 
and financial institutions in Ukrainian companies, 
which is a key factor in ensuring their resilience 
under martial law.

The development of an effective international 
expansion strategy will allow enterprises not only 
to adapt to changes in the global economic envi-
ronment, but also to contribute to the recovery of 
the national economy. Given the current challen-
ges, the study of ways to increase the investment 
attractiveness of enterprises through international 
expansion is of both theoretical and significant 
practical importance.

The relevance of this issue has attracted the at-
tention of many researchers who analyse the key 
factors of investment attractiveness, strategies for 
entering international markets and their impact on 
the long-term competitiveness of businesses.

Analysis of recent research and publications. A deep 
theoretical substantiation of the concept of invest-
ment attractiveness and the factors that influence 
it is presented in the works of N.A. Karavan and 
T.G. Kitaychuk, which analyse various methods of 
assessing this indicator for enterprises in various 
sectors of the economy [1, 2]. These studies are the 
basis for further analysis of effective strategies for 
increasing the investment attractiveness of enter-
prises and assessing their potential in an unstable 
environment.

Aspects of the international expansion of Uk rai-
nian enterprises, in particular the development of 
postal logistics in cooperation with China, were stu-
died by L.Y. Hnylyanska, R.Z. Budynskyi, A.I. Yur-
chyk, emphasising the need for strategic planning 
and adaptation to changes in the global environ-
ment [3]. This confirms that international expan-
sion requires a thorough analysis of market condi-
tions, logistics capabilities and a long-term deve-
lopment strategy.

Significant attention to investment activities in 
the context of Ukraine’s economic recovery is gi-
ven by researchers Ia. Petrunenko, V. Ustymenko, 
R. Dzhabrailov, K. Vozniakovska, S. Sieriebriak, 
who emphasize the role of entrepreneurial initia-
tives in shaping the architecture of Ukraine’s post-
war infrastructure recovery [4]. They highlight that 
attracting foreign investments and developing in-
ternational cooperation are key factors in ensuring 
economic resilience.

The issue of the investment potential of enter-
prises as a key factor in the economic security of 
Ukraine is highlighted by I. Hurei, focusing on the 
mechanisms for attracting investment in times of 
instability [5]. At the same time, T. Hutsan, O. Mel-
nykova consider the investment attractiveness of Uk-
raine under martial law and its impact on the ability 
of enterprises to enter international markets [6]. 
Thus, modern studies emphasise the importance of 
investment sustainability of enterprises as a means 
of ensuring the country’s economic security.

Practical aspects of the successful operation of 
enterprises in the postal services market of Ukraine, 
in particular on the example of LLC “Nova Posh-
ta”, are analysed in the study by V.V. Gurochkina 
and Y. M. Yosyfchuk, which identifies the main 
drivers of enterprise success and the possibility of 
its scaling [7]. Taking these factors into account al-
lows to formulate effective strategies for interna-
tional expansion based on competitive advantages, 
innovations and effective resource management.

Methodological approaches to assessing the in-
vestment attractiveness of agricultural enterprises 
are considered by I.O. Mazurkevych, which can be 
useful in developing strategies for other sectors of 
the economy [8]. This indicates the universality of 
approaches to assessing investment attractiveness 
and the possibility of their adaptation to different 
industries.

Foreign experience in stimulating investment 
activity and its adaptation to Ukrainian realities is 
studied by D.I. Osmak, I.M. Kushal (2023), which 
is important for enterprises seeking to enter the in-
ternational level [9]. Analysis of international ex-
perience allows to identify effective mechanisms 
for attracting investment and assess the prospects 
for the integration of Ukrainian enterprises into 
global markets.

Thus, current research covers a wide range of is-
sues related to the investment attractiveness of en-
terprises and their international expansion. Given 
the economic challenges and military risks, further 
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research should be aimed at developing practical 
mechanisms for Ukrainian enterprises to enter in-
ternational markets and increase their resilience in 
the face of global instability.

Task setting. The aim of the study is to identify 
ways to increase the investment attractiveness of 
enterprises through international expansion and 
develop a strategy for their implementation in the 
context of economic instability and challenges of 
the global market.

The object of the study is the process of interna-
tional expansion of logistics enterprises and its im-
pact on investment attractiveness in the context of 
current economic challenges.

The following methods were used in the study: 
system analysis — to determine the relationship 
bet ween international expansion and investment 
attractiveness of enterprises; structural and func-
tional analysis — to assess strategies for expanding 
activities in foreign markets; comparative analysis — 
to study international experience in scaling logis-
tics enterprises; economic and statistical methods — 
to assess the effectiveness of the franchise model 
and its impact on the financial stability of the en-
terprise; expert assessments — to develop recom-
mendations to improve strategic management of 
international expansion.

Given the purpose of the study, which is to iden-
tify ways to increase the investment attractiveness 
of enterprises through international expansion, it 
is important to analyse the activities of enterprises services market is actively introducing digital tools 
already operating in this area. This allows to for-
mulate a comprehensive strategy for entering for-
eign markets that takes into account both risks and 
potential opportunities for Ukrainian enterprises 
in the global business environment.

Research results. One such company is LLC “No-
va Poshta”, which plays a key role in the postal and 
logistics services market of Ukraine [10]. The com-
pany’s ability to adapt to changing economic con-
ditions and expand its operations beyond the co-
untry’s borders makes it a good example for deve-
loping international expansion strategies.

In today’s environment, especially during the 
period of martial law, the logistics services market 
faces numerous challenges that affect both the in-
ternal development of enterprises and their inter-
national expansion. Logistical difficulties, fluctua-
tions in demand and changes in the regulatory en-
vironment are forcing companies to look for new 
markets and adapt their business models to ensure 
stability and further growth.

To ensure uninterrupted delivery, logistics com-
panies, including Nova Poshta, have to develop fle-
xible strategies that take into account changing mar-
ket conditions. The main services in the postal mar-
ket include collection and sorting of shipments, 
transportation, tracking, specialised handling and 
storage, processing of returns and provision of per-
sonalised logistics solutions for business customers.

Entering international markets requires enter-
prises not only to adapt operational processes, but 
also to create competitive advantages that will en-
sure their leading positions. According to research 
by Marketer.ua [11], the key criteria for evaluating 
courier services are popularity among consumers, 
pricing, delivery speed, size of the branch network, 
flexibility of the work schedule, automation of in-
formation processing, integration with other ser-
vices, website and mobile application usability, 
level of partnership with Internet companies, and 
quality of customer service.

Nova Poshta is the undisputed leader in these 
indicators. Approximately 95% of the surveyed cus-
tomers have used its services or would choose this 
operator if necessary. The company maintains an 
average pricing policy, providing high quality ser-
vices, efficiency and reliability of delivery. An ad-
ditional advantage is the high efficiency of service 
in all branches, where operators perform their tasks 
quickly and efficiently.

In today’s environment, the Ukrainian postal 

to improve the quality of service. The development 
of online systems makes it possible to simplify the 
process of ordering delivery, assessing the cost of 
services, monitoring the status of shipments, requ-
esting additional services and contacting the sup-
port team.

A study by BizMag Ukraine [12] identified the 
leaders of the postal market, the results of which 
are shown in Table 1.

According to the results of the analysis of Tab-
le 1, LLC “Nova Poshta” is the undisputed leader 
of the postal services market in Ukraine. Given the 
high competitive position of the company and its 
potential for international expansion, it is impor-
tant to determine the level of investment attrac-
tiveness for further development and attraction of 
financial resources. An analysis of the main trends 
in the postal market shows that LLC “Nova Posh ta” 
has all the necessary prerequisites for successful in-
ternational expansion. The company’s deve lopment 
strategy, focused on speed, quality and technologi-
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cal innovation, forms a solid foundation for att-
racting investment and expanding internationally.

To assess investment attractiveness, researchers 
suggest using integral methods. This approach al-
lows for a comprehensive analysis of the financial 
condition of an enterprise, taking into account both ties in international markets [13].
group and individual indicators. Their weight is de-
ter mined on the basis of expert assessments, which ven in Formula 1 [13]
allows for an objective picture of the financial sta-
bility and development prospects of the enterprise.

The essence of this method is to combine various 
factors — financial, market, and operational — 
into a single generalised indicator. The integral in-
dicator of investment attractiveness is formed on 
the basis of the following key metrics: property sta-
tus of the company, level of financial stability, li-
quidity, profitability and business activity. In addi-
tion, external risks and macroeconomic factors 
that may affect the company’s operations and its 
attractiveness to investors are taken into account.

The calculation of the integral indicator of in-
vestment attractiveness of LLC “Nova Poshta” is 
carried out on the basis of normalised financial ra-
tios, which allows to objectively assess the econo-
mic condition of the enterprise and its readiness 
for international expansion. The application of the 

integral approach makes it possible to obtain a com-
prehensive assessment of the investment attracti-
veness of LLC “Nova Poshta”, which is a prere-
quisite for making strategic decisions on attracting 
investments and expanding the company’s activi-

The initial data and calculation formula are gi-

                        Ki = Pi / Pi norm, (1)

where Ki — the normalised single financial indica-
tor of the enterprise;

Pi — the actual value of a single financial indicator;
Pi norm — the standard value of a single financial 

indicator;
i — the serial number of the single financial in-

dicator in the block assessment.
If the coefficients do not have normative values, 

they should be normalised by comparing them with 
the best values for the study period.

The next step is to calculate the final block sco-
re, taking into account the individual weightings in 
accordance with Formula 2 [14]

0( ),n
j i i iK K a                          

(2)

where ai — the weighting of a single financial indi-
cator in the block assessment; 

Table 1. Assessment of the investment attractiveness and international expansion of postal 
and logistics enterprises of Ukraine in 2024

Delivery service Characteristics International presence Investment potential

Nova Poshta

A leading logistics operator in Ukraine that is actively 
expanding its international operations by opening 
offices in the EU. It uses innovative solutions to 
ensure fast and reliable delivery

Poland, Lithuania, 
Czech Republic, 

Germany (2023—2024)

High (international 
franchising potential)

Justin
Delivery network with branches in shopping centres. 
Focuses on fast domestic delivery

None
Medium (limited to the 

domestic market)

Ukrposhta
A national operator with a wide network of branches 
providing international postal services and financial 
transfers

230+ countries 
(cooperation with 

global postal networks)

High (government 
support, international 

shipments)

Meest
A global logistics company specialising in interna tio  -
nal transport. Cooperates with e-commerce platforms

USA, Canada, EU, 
China

High (wide 
international network)

Delivery
One of the largest freight companies specialising in 
domestic transport

None
Secondary (narrow 

specialisation)

Glovo A global platform for fast delivery of goods and food
20+ countries, 

including Ukraine

High (international 
support, innovative 

business model)

AT
Ukrainian logistics company developing a regional 
network

None
Medium (development 

within the country)

Bridge Express
The leader in express delivery, providing trans por-
tation both domestically and abroad

Canada, USA, Poland
High (expanding 

international presence)

Source: compiled by the authors based on market analysis and industry recommendations.
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n — the number of indicators within the block 
that characterise a particular aspect of the compa-
ny’s financial condition;

j — the number of the block in the comprehensi-
ve assessment of the company’s financial condition.

The weights of financial ratios can be determi-
ned on the basis of statistical observations, in par-
ticular, the expert method of weighting is com-
mon. In addition, the practice of using the same 
weighting values for individual financial ratios in 
the overall assessment is also common in compre-
hensive financial condition assessments. To deter-
mine the integral indicator of investment attrac-
tiveness, we will use Formula 3

Kk = 0( ),m
j j jK                      

(3)

where Kk — the integral indicator;
j — the weight of the analytical blocks in the 

comprehensive assessment;
m — number of blocks of evaluation indicators.
In order to assess the level of investment attrac-

tiveness of LLC “Nova Poshta”, the integral indi-
cator was calculated based on the previously deter-
mined financial indicators of the enterprise.

The first step in this process is to calculate block 
integral coefficients for each group of financial indi-
cators. For this purpose, a normalised single indica-
tor is determined that characterises the financial con-
dition of the enterprise. It is calculated by relating the 
actual value of the indicator to its standardised value.

Based on the data obtained, the final block sco res 
for each group of financial indicators were calcula-
ted. In this process, it was assumed that the we ight 
of individual indicators within each group is equal.

The next step is to determine the specific weight 
for each group of financial indicators, which allows 
for a more accurate assessment of the impact of in-
dividual factors on the overall level of investment 
attractiveness of the enterprise. In this case, it is as-
sumed that the calculation of weighting coefficients 
is carried out from the perspective of potential in-
vestors who make decisions based on the priorities 
and risks associated with the company’s activities.

The distribution of weighting coefficients is ba-
sed on expert opinions, and the results of the cal-
culations are presented in Table 2.

Based on the above data, we will calculate the 
integral indicator of investment attractiveness of 
LLC “Nova Poshta”. The results of the calculation 
are shown in Fig. 1.

According to the calculations, the investment 
attractiveness indicator of LLC “Nova Poshta” de-

creased in 2022 compared to 2021. The main rea-
son for this was the unstable situation caused by 
the introduction of martial law in the country. De-
spite the challenging operating environment, high 
security risks and economic instability, the com-
pany maintained its leading position in the market 
and continued to expand its range of services both 
in Ukraine and abroad. This had a positive impact 
on the investment attractiveness index, which in-
creased in 2023 to 6.72.

Nova Poshta remains an attractive target for in-
vestors due to its effective anti-crisis policy and the 
company’s ability to adapt to the challenges of the 
external environment. The company offers a wide 
range of logistics services and actively implements 
loyalty programmes for customers, including special 
tariffs, automatic return of shipments after 5 days 
of storage, and the possibility of concluding cont-
racts for fulfilment services [15]. In addition, LLC 
“Nova Poshta” is expanding the list of internatio nal 
transportations, organising air delivery on domestic 
routes and developing additional logistics services.

The introduction of innovative solutions, such as 
a user-friendly mobile application, online services 
for tracking shipments, automated data processing 
and flexible terms of cooperation, helps to increase 
the company’s competitiveness. Customers note the 
ease of use of the service, efficiency and reliabi lity 
of delivery, which are important factors in streng-
thening the company’s market position [2].

The significant potential of the company is par-
ticularly noticeable in the international context, 
making it promising for attracting foreign invest-
ment. Investments will help to further expand the 
company’s operations, increase its presence in in-
ternational markets and improve its financial sta-
bility. Nova Poshta’s experience of operating in 
crisis conditions, implementation of technological 

Table 2. Distribution of weighting coefficients of financial 
indicators for assessing the investment attractiveness of an 
enterprise

Group of indicators Specific gravity

Indicators of property status 0,1

Financial stability indicators 0,15

Liquidity indicators 0,2

Profitability indicators 0,45

Business activity indicators 0,1

Source: compiled by the author based on expert analysis of 
financial specialists.
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innovations and high level of service can serve as a 
benchmark for postal operators abroad. Taking in-
to account all these factors, the company demons t-
rates a high level of investment attractiveness for 
both national and international partners [15].

The efficiency of an enterprise’s investment ac-
tivities largely depends on the level of organisation 
of investment process management. As investment 
decision-making is a complex and responsible task, 
it is necessary to consolidate the efforts of all parties 
involved. This is possible only if a unified, struc-
tured investment management system is created, 
integrated into the overall organisational structure 
of the enterprise.

Additional opportunities for increasing invest-
ment activity can be realised by improving the ef-
ficiency of real investment. The investment pro-
cess includes two main phases: the development of 
an investment project and its implementation. 
However, assessing the effectiveness of these in-
vestments becomes possible only after their actual 
operation [16].

For companies that are already leaders in the do-
mestic market and have been operating steadily for 
a long time, geographic diversification is the most 
effective strategy for expanding their business and 
increasing investment attractiveness. Entering inter-
national markets opens up new opportunities for a 
company, including access to a wider audience of 
customers interested in its services. This allows the 
company to expand its customer base, increase pro-
fitability, strengthen its competitive position and 
improve its reputation in the global environment.

Thus, LLC “Nova Poshta” not only retains its lea-
ding position in the Ukrainian market, but also has a 
high potential for international expansion. The use of 
a geographical diversification strategy, active invest-

ment attraction and efficient management of finan-
cial resources will contribute to the further develop-
ment of the company and its successful integration 
into the international logistics services market.

Geographical diversification is one of the most ef-
fective, but also the most risky, strategies for enter-
prise development. In the case of Nova Poshta, this 
approach creates opportunities to increase sales, di-
versify markets and attract international investment. 
Entering foreign markets reduces the risk of depen-
dence on domestic economic and political factors 
and provides access to additional resources, inclu-
ding raw materials, infrastructure and labour [17].

Expanding a company’s operations in global mar-
kets requires developing an effective marketing stra-
tegy, analysing local market conditions and adap-
ting the business model to the specifics of foreign 
economic operations. Important aspects include ta-
king into account the legislative, cultural and eco-
nomic peculiarities of each country, as well as sig-
nificant investments in the international expansion 
process. One of the most effective methods of re-
ducing risks and costs is franchising, which allows 
to quickly integrate an enterprise into new markets 
and develop business relations between countries.

The franchise model is an effective tool for in-
ternational expansion in the postal logistics sector. 
It promotes economic development, opens up new 
markets and expands the company’s opportunities 
for long-term growth. The main goal of this appro-
ach is to increase profitability and use new market 
opportunities, which allows the company not only 
to minimise risks but also to form a sustainable bu-
siness ecosystem outside the national market [18].

Modern realities require Ukrainian postal and lo-
gistics companies to adapt to changes in the global 
economy. In the context of the war in Ukraine and 
growing globalisation, the postal services sector is 
actively expanding its activities in international lo-
gistics. LLC “Nova Poshta” is one of the compa-
nies that has all the prerequisites for entering inter-
national markets, including technological innova-
tions, efficient management and high level of service. 
The company has repeatedly received internatio-
nal awards, including the World Post and Parcel 
Award, which is the highest distinction in the field 
of express delivery [19].

The main competitive advantages of the com-
pany are the speed of delivery, a wide network of 
branches, process automation and strategically built 
logistics routes. Nova Poshta has significant po-
tential for international expansion and attracting 

Fig. 1. Integral indicator of investment attractiveness of 
LLC “Nova Poshta”

Source: developed by the authors based on the review of 
financial reports [10].
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investors. The use of a geographic diversification 
strategy will not only increase profitability, but also 
ensure a strong competitive position among inter-
national logistics operators.

Despite the successful development of its inter-
national network, the company has not yet imple-
mented a full-fledged franchising model. Howe-
ver, it has already received more than 100 offers 
from potential partners in Poland and other EU 
countries. This indicates a significant demand for 
Nova Poshta’s services outside Ukraine. In the do-
mestic market, interest in partnerships also rema-
ins, as evidenced by the number of applications 
submitted — from 250 to 300 per month [20].

Thus, LLC “Nova Poshta” has prospects for 
fur ther development through the expansion of the 
franchise model both in Ukraine and abroad. In Uk-
raine, new offices will be opened in safe regions, 
and in the international market, franchising can 
provide an effective entry into the EU.

Successful internationalisation of the franchise 
model requires adherence to a number of key reco m-
mendations. They are presented in Table 3, which 

contains the main principles of implementing the 
franchise model in the EU and other promising 
markets.

The expansion of Nova Poshta’s international 
operations is a strategically important step that will 
allow the company to strengthen its competitive po-
sition, attract investment and scale its business. Ge-
ographical diversification and the introduction of a 
franchise model are key tools to achieve these goals.

Given the high demand for Nova Poshta’s servi-
ces outside of Ukraine, expanding the business thro-
ugh international franchising is a promising area 
that will ensure the company’s rapid growth in glo-
bal markets. The successful implementation of this 
strategy will allow Nova Poshta to become a key pla-
yer in the international logistics industry and sig-
nificantly increase its investment attractiveness.

The expansion of the company’s activities in in-
ternational markets is accompanied by a high level 
of uncertainty, so the key factors for successful ex-
pansion are flexibility, adaptability and strategic 
planning. In this context, Nova Poshta takes a pha-
sed approach to opening new offices in countries 

Table 3. Strategic recommendations on the use of franchising for international expansion and increasing the investment at-
tractiveness of LLC “Nova Poshta”

Recommendation Characteristics

Assess the demand for 
de livery services in the 
target country

Do not overestimate the uniqueness of services. It is important to take into account the 
logistical needs of the local population and the competitive environment. Do not rely solely on 
Ukrainian emigrants, as their market share is much smaller than that of the local population. 
A narrow market can limit the company’s development

Adapt the financial mo-
del to the EU market

It is important to take into account tax rates, operating costs, rental costs and labour costs in 
the country of origin. Although the average check is higher in Europe, local customers are not 
willing to pay more, especially if similar services are offered by local competitors at lower prices

Consider rebranding or 
adapting the name

The company’s name should be understandable to Europeans and associated with the reliability 
of logistics services. For example, Nova Poshta can adapt its name to the language peculiarities 
of the country (for example, Nova Post Europe or Nova Express for the European market)

Register a trade mark in 
the EU

The most common option is a single TM registration in the EU, but there may be overlap with 
existing brands in certain countries. Therefore, it is advisable to consider a separate registration 
in each country, which minimises the risk of losing brand uniqueness

Choose the best mo del 
for entering the in ter-
na tional market

Two approaches are possible: 1) launching its own logistics centres in the new country to test 
the business model independently; 2) franchising model, which involves transferring business 
to local partners after verifying the effectiveness of the operating model

Find the first franchise 
partners

Both local entrepreneurs and expatriate businesspeople can purchase a franchise. For the lo-
gistics industry, it is important to take into account the operational experience of potential 
partners, their understanding of the local market and the level of financial stability

Promote franchising in 
Europe

In the EU, online franchise catalogues in the logistics sector are underdeveloped. Therefore, it 
is necessary to combine digital promotion (advertising, social media, business platforms) and 
physical presence at industry exhibitions. The largest exhibitions are held in Paris (March) and 
Warsaw (autumn). It is also important to negotiate with Ukrainian diasporas and potential 
migrants still in Ukraine, as they may be interested in opening a franchise in the EU

Source: compiled by the authors based on market analysis and industry recommendations [21—27].
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where it is not yet present. Each new launch follows 
a pre-designed algorithm that involves a thorough 
analysis and optimisation of each stage to improve 
the efficiency of future openings. For example, the 
experience of opening the first branch in Poland 
allowed the company to significantly speed up and 
simplify a similar process in Germany.

To strengthen its investment attractiveness, the 
company plans to expand its presence in Europe. 
According to the management of Nova Poshta, 
one of the key principles of successful franchising 
is to focus on the profitability of partners. Fran-
chisees should earn higher profits than the compa-
ny itself, as attempts to generate the main income 
through royalties can lead to a decrease in partner 
motivation and, as a result, business inefficiency. 
In addition to financial aspects, it is important to 
ensure high service standards. Regardless of the 
co untry where the franchisee operates, customers 
should not feel any differences in speed, quality of 
service and level of service [28].

For successful international expansion, it is nec-
essary to change the focus from serving Ukrainian 
migrants to attracting local customers. Today, the 
Nova Poshta brand is well known among Ukraini-
ans abroad, but lacks the necessary level of recog-
nition among European consumers. If the compa-
ny wants to gain a foothold in the EU market and 
compete with global operators such as UPS, Fed-
Ex/TNT, DHL, it needs to increase brand aware-
ness, invest in localised advertising, and adapt its 
services to the needs of the local population. After 
the end of martial law, a significant number of 
IDPs will return to Ukraine, which may lead to a 
reduction in the customer base. In this regard, 
measures should be taken to attract new customers 
in the EU.

LLC “Nova Poshta” uses only part of its poten-
tial, which limits its growth opportunities. For ex-
ample, the costs of fuel, electricity and personnel 

remain fixed regardless of the volume of cargo 
transported, which reduces profitability.

To increase the company’s investment attrac-
tiveness, it is recommended to expand its presence 
in Europe through franchising. An important fac-
tor in successfully entering new markets is a well-
developed marketing strategy adapted to the spe-
cifics of each country.

To date, Nova Poshta has received more than 
100 applications to open franchise outlets in Poland, 
but the company continues to develop the terms of 
cooperation. In Ukraine, the company receives 250 
to 300 applications for partnership every month, 
which indicates a high level of trust the brand [29].

Franchising in Europe is particularly attractive 
for these categories of partners [30]:
 ukrainian immigrants who want to start their 

own business under a well-known brand;
 local entrepreneurs interested in implementing 

the Ukrainian logistics model after its successful 
launch in the EU;
 investors who consider franchising as an op-

por tunity to enter the European market.
Expanding the network through franchising pro-

vides the company with competitive advantages, 
rapid entry into new markets and minimisation of 
financial risks. LLC “Nova Poshta” actively sup-
ports its franchisees by offering:
 staff training and consulting support;
 development of financial models and logistics 

solutions;
 access to the customer base and marketing re-

sources;
 no initial lump sum payment, which reduces 

start-up costs [31].
Before entering each new market, it is necessary 

to develop a marketing strategy adapted to the spe-
cifics of the country, which will help increase brand 
awareness. As a result, an increase in the compa-
ny’s profitability and competitiveness will have a 
positive impact on the growth of its investment att-
ractiveness (Fig. 2).

As can be seen from Fig. 1, without the introduc-
tion of incentive measures, the level of investment 
attractiveness of the enterprise tends to increase, 
but the rate of this growth remains slow. In order to 
ensure dynamic development and increase the mar-
ket value of the enterprise, it is necessary to imple-
ment the proposed recommendations, which will 
help improve its position among potential investors.

One of the key risks for the company is its depen-
dence on the single market, which may adversely 

Fig. 2. Forecasting the integral indicator of investment att-
ractiveness of LLC “Nova Poshta”
Source: developed by the authors based on the review of 
financial reports [10].
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affect its operations in the event of economic, po-
litical or social instability. Loss of market stability 
can lead to lower profitability, higher operating costs 
and, in extreme cases, a financial crisis or bank-
ruptcy. In this context, the international expansion 
strategy is an important tool for diversifying risks 
and creating additional sources of income [6].

The effective implementation of international 
expansion will allow LLC “Nova Poshta” not only 
to strengthen its competitive position in the global 
market, but also to significantly increase the level 
of investment attractiveness of the company, which 
will contribute to its sustainable financial develop-
ment in the context of global economic instability.

Conclusion. The study allowed to identify the 
key factors influencing the increase in the invest-
ment attractiveness of enterprises through interna-
tional expansion, as well as to develop an effective 
strategy for its implementation in the context of 
economic instability. On the example of LLC “No va 
Poshta”, the mechanisms for expanding its activi-
ties to international markets, including the gradual 
opening of new branches, testing of operating mo-
dels and the use of a franchise approach to mini-
mise risks and costs, are analysed.

The research findings confirm that in order to 
effectively enter the international market, compa-
nies need to adapt their business model to the eco-
nomic conditions of each country, develop a mar-

keting strategy aimed at increasing brand aware-
ness among local consumers, use modern digital 
technologies to optimise logistics processes, and 
attract international partners and investors.

The significant potential of LLC “Nova Poshta” 
for international expansion is confirmed by the 
company’s high growth rates and its ability to adapt 
to changes in the market environment. Despite the 
challenges posed by martial law and economic in-
stability, the company demonstrates resilience, 
maintaining its leading position in the Ukrainian 
market and actively expanding its operations in the 
European Union.

One of the key areas for further research is to 
assess the potential for expanding the franchise 
model in the logistics sector and its effectiveness in 
attracting international investors. Franchising as 
an international expansion strategy allows compa-
nies to quickly scale their operations in new mar-
kets with minimal financial risks. The successful 
implementation of the franchise model in the lo-
gistics sector helps to reduce the cost of launching 
new representative offices, expand the customer ba-
se and increase brand awareness. Further research 
in these areas will contribute to the development of 
effective mechanisms for scaling up Ukrainian lo-
gistics companies, increasing their investment at-
tractiveness and ensuring sustainable integration 
into the international business space.
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Â óìîâàõ åêîíîì³÷íî¿ íåñòàá³ëüíîñò³, ñïðè÷èíåíî¿ ãëîáàëüíèìè âèêëèêàìè òà âîºííèì ñòàíîì, ïèòàííÿ ï³ä-
âèùåííÿ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ ï³äïðèºìñòâ º îñîáëèâî àêòóàëüíèì. Äîñë³äæåííÿ ñòðàòåã³é ì³æíàðîä-
íî¿ åêñïàíñ³¿ äàº ìîæëèâ³ñòü âèçíà÷èòè åôåêòèâí³ ï³äõîäè äî çàëó÷åííÿ ³íâåñòèö³é, àäàïòàö³¿ á³çíåñ-ìîäåë³ äî 
ñïåöèô³êè çîâí³øí³õ ðèíê³â ³ ôîðìóâàííÿ ñò³éêèõ êîíêóðåíòíèõ ïåðåâàã, ùî çàáåçïå÷óþòü äîâãîñòðîêîâó ñòà-
á³ëüí³ñòü ³ ðîçâèòîê ï³äïðèºìñòâ ó äèíàì³÷íîìó ãëîáàëüíîìó ñåðåäîâèù³. Ìåòîþ äîñë³äæåííÿ áóëî âèçíà÷åí-
íÿ øëÿõ³â ï³äâèùåííÿ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ ï³äïðèºìñòâ ÷åðåç ì³æíàðîäíó åêñïàíñ³þ òà ðîçðîáëåííÿ 
ñòðàòåã³¿ ¿õ ðåàë³çàö³¿ â óìîâàõ åêîíîì³÷íî¿ íåñòàá³ëüíîñò³ òà âèêëèê³â ãëîáàëüíîãî ðèíêó. Îá’ºêòîì äîñë³äæåí-
íÿ áóâ ïðîöåñ ì³æíàðîäíî¿ åêñïàíñ³¿ ëîã³ñòè÷íèõ ï³äïðèºìñòâ òà éîãî âïëèâ íà ³íâåñòèö³éíó ïðèâàáëèâ³ñòü ó 
êîíòåêñò³ ñó÷àñíèõ åêîíîì³÷íèõ âèêëèê³â. Ó ïðîöåñ³ äîñë³äæåííÿ âèêîðèñòàíî ìåòîäè ñèñòåìíîãî, ñòðóêòóð-
íî-ôóíêö³îíàëüíîãî òà ïîð³âíÿëüíîãî àíàë³çó, åêîíîì³êî-ñòàòèñòè÷í³ òà åêñïåðòí³ ìåòîäè. Ðåçóëüòàòè äîñë³ä-
æåííÿ ï³äòâåðäèëè, ùî ðîçðîáëåííÿ òà âïðîâàäæåííÿ åôåêòèâíî¿ ñòðàòåã³¿ ì³æíàðîäíî¿ åêñïàíñ³¿ º êëþ÷îâèì 
÷èííèêîì ï³äâèùåííÿ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ ï³äïðèºìñòâà. Àíàë³ç ä³ÿëüíîñò³ ÒÎÂ «Íîâà Ïîøòà» äîâ³â, 
ùî óñï³øíå ìàñøòàáóâàííÿ á³çíåñó ïîòðåáóº àäàïòàö³¿ ô³íàíñîâî¿ ìîäåë³ äî óìîâ íîâèõ ðèíê³â, ðîçøèðåííÿ 
ìàðêåòèíãîâî¿ ñòðàòåã³¿, âïðîâàäæåííÿ öèôðîâèõ ð³øåíü ó ëîã³ñòè÷í³ ïðîöåñè òà çàëó÷åííÿ ì³æíàðîäíèõ ïàðò-
íåð³â. Ç³ ñòðàòåã³é ì³æíàðîäíî¿ åêñïàíñ³¿ íàéïåðñïåêòèâí³øèì ï³äõîäîì º ôðàí÷àéçèíãîâà ìîäåëü, ÿêà çàáåç-
ïå÷óº ì³í³ì³çàö³þ ô³íàíñîâèõ ðèçèê³â ³ ïðèñêîðåíå ìàñøòàáóâàííÿ á³çíåñó íà çàðóá³æíèõ ðèíêàõ. Îö³íþâàííÿ 
åôåêòèâíîñò³ ôðàí÷àéçèíãîâî¿ ìîäåë³ â ëîã³ñòè÷íîìó ñåêòîð³ çàñâ³ä÷óº ¿¿ âèñîêó ïðèâàáëèâ³ñòü äëÿ ïîòåíö³é-
íèõ ³íâåñòîð³â, à òàêîæ çäàòí³ñòü ãíó÷êî àäàïòóâàòèñÿ äî ñïåöèô³êè ðåã³îíàëüíèõ ðèíê³â, ùî êðèòè÷íî âàæëè-
âî â ñó÷àñíèõ óìîâàõ ãëîáàëüíî¿ åêîíîì³÷íî¿ íåñòàá³ëüíîñò³. Ïðàêòè÷íà çíà÷óù³ñòü äîñë³äæåííÿ ïîëÿãàº ó 
ôîðìóâàíí³ ÷³òêèõ ñòðàòåã³÷íèõ ðåêîìåíäàö³é äëÿ óêðà¿íñüêèõ ï³äïðèºìñòâ, ÿê³ ïðàãíóòü îïòèì³çóâàòè ïðîöåñ 
ì³æíàðîäíî¿ åêñïàíñ³¿ òà ï³äâèùèòè âëàñíó ³íâåñòèö³éíó ïðèâàáëèâ³ñòü. Çîêðåìà, ðîçðîáëåíî ìîäåëü ñòðàòå-
ã³÷íî¿ àäàïòàö³¿, ùî âðàõîâóº ñïåöèô³êó çîâí³øíüîãî ñåðåäîâèùà, äàº ìîæëèâ³ñòü åôåêòèâíî óïðàâëÿòè ðèçè-
êàìè ì³æíàðîäíîãî ðîçøèðåííÿ òà ñïðèÿº çàëó÷åííþ ñòðàòåã³÷íèõ ³íâåñòîð³â. Îòðèìàí³ ðåçóëüòàòè ìîæóòü 
áóòè âèêîðèñòàí³ äëÿ ïîäàëüøîãî ðîçðîáëåííÿ ñòðàòåã³é ì³æíàðîäíîãî ðîçâèòêó óêðà¿íñüêèõ ï³äïðèºìñòâ, 
àäàïòàö³¿ ôðàí÷àéçèíãîâî¿ ìîäåë³ äî ïîòðåá ëîã³ñòè÷íîãî ñåêòîðó, à òàêîæ äëÿ ôîðìóâàííÿ åêîíîì³÷íèõ ïîë³-
òèê ùîäî ï³äòðèìêè ì³æíàðîäíî¿ åêñïàíñ³¿ óêðà¿íñüêèõ ï³äïðèºìñòâ ó ãëîáàëüíîìó á³çíåñ-ñåðåäîâèù³.
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