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DETERMINING CONTROLLING FUNCTIONS
INTHE ENTERPRISE MANAGEMENTACTIVITY

Problem Statement. Current market relations in
Ukraine require qualitatively new approaches to the
management of economic entities. It is mainly connected
with the dynamic changesof external businessenvironment,
economic instability and technological progress. The
specified factors turn current enterprises into complex
systems, the efficient management of which requires the
analysis of significant amount of data, selection of the best
options, fast decision making, controlling, coordination and
timely correction of possible deviations as an innovative
approach to the management of industrial enterprises.
Therefore, the issue of determining controlling functions
as a concept of provision of efficient management by
processes of economic entity is really important.

Analysis of Researches and Publications. The
prablem of strategic controlling in the management of
businessinnovation activity was sudied in theworks of such
economigts as S. H. lllyashenko [1], O. M. Karminsky [2],
0. B. Kovaeva[3], N.I. Olenev [2], O. V. Pestovs ka[2],
O. H. Prymak [2], M. M. Romanova[4], S. H. Fa’ko [5],
V. V. Yakovenko [6] €tc.

The objective of the article is the consideration
and localization of controlling in business management as
acentral subsystem; besides, functions, tasks, the spheres
of application and objects of controlling are determined.

Presentation of the Main Material. Current
controlling development takes place by means of
transformation and combination of conventional methods,
planning, formation, accounting, analysis and controlling,
which is developed dynamicaly into a single system of
generalization and information processing for the adoption
of managerial decisions on its basis. This information is
focused on the achievement of current and strategic
objectives of the enterprise. The current objectives in this
context include the receipt of profit. As for the strategic
purposes, they include the efficient operation of an enterprise
and socia factors(environmental neutrality and preservation
of jobs). Controlling creates a system, where the systemic
integrated solution of problems prevails over the orthodox
thinking of managerial personnel at the enterprise.

Functions and tasks of controlling are constantly
complemented and vary implicitly. The importance of
certain tasksisbeing changed. The functionsof controlling
distinguish the corresponding directions of management
behaviour according to the objectives set for the
enterprise, which include as follows: approval of the
planning process, control of compliance with a plan,
evaluation of economic processes, revelation of deviations,
creation of recommendations on the elimination of reasons,
which cause these deviations and their presentation for
the company personnel.

Business management system clearly affects the
controlled object. Nevertheless, it is necessary to note that
particular phases and functions of management may
sometimes be missing, or the consequence of their
application may be changed. The achievement of these
objectivesfacilitatesthe controlling service, themain focus
of which is to prevent the emergence of crisis situations
inthenear and distant future. Controllingin various spheres
of activity implement the following functions:

— the sphere of planning: provides information
support at the development of sales plan, production
output, material support, investments; development and
proposal of various interpretation for the whole system
of planning; fixing the timefor individual projects of the
planning process; implementation of information traffic,
combination of separate plan characteristicsintime space
and by implication; check of the formed plans for their
meeting the baseline conditions of the enterprise;
integration of plans into one single enterprise plan
according to the separate budgets.

— the accounting sphere in provides as follows:
receipt and processing of information, development and
keeping of the system of internal managerial accounting;

— thesphereof controllingand adjustment it provides
as follows: assessment of characteristics, controlled in
dynamics and according to the structural content;
comparison of planned and real values,; assessment of
permissibledeviation limitsof rea valuefromthe desirable
ones, assessment of deviation reasons, as well as the
provision of recommendations for the deviation offset;

— the sphere of research and information analysis:
elaboration of fundamental directionsin the information
system; standardization of information carriers and
channels; gathering and systematization of relevant data
for the decision making; selection of instruments for the
planning process, arrangement of control and substantiation
of the adopted decisions; elaboration of options for the
correction and provision of advisory services therewith;
provision of optimal informative system functioning.

— thesphereof specia controllingfunctions provides
as follows: preparation and data analysis on the status of
financial market and the capital, various government
programs; condition of the sphere, comparison with
business rivals; substantiation of calculation for specia
orders and efficiency of the investment projects [2].

The controlling function includes the provision of
systemic management information, which includes its
processing, verification of situation for adequacy, i.e. the
adaptation of the current accounting at the enterprise to
the needs of managerial personnel, adopting decisions.
Controlling facilitates the coordination of planning
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processes, controlling, adaptation, and focus on the
support of decision making procedures.

Different authors give their own definitions to
controlling functions. Accounting function consists in
the content of fixation of theinitia information on business
transactions and grouping of this information in
chronologica order. The function of accounting makes
it possibleto obtain information on the avail able resources,
because it secures the preservation of values and aways
precedes the control function, which creates an
opportunity of monitoring the financial and economic
activities at the enterprise. For the adoption of tactical
(operating) and strategic decisions it is necessary to get
information with the use of analytical data of arising
deviations, the amount of cover and genera financial
resultsof business activity, which securetheimplementation
of manageria function of controlling. The function of
internal control is limited to controlling of the efficient
performance of the whole enterprise as well as its
structural subdivisions. Contrary to inspection, controlling
is focused on the current and future activity outcomes,
and is not connected with the examination of documents
on the executed business transactions.

Managerial functionsdetermine basic directionsfor
the realization of actions on the employee interaction
during production, based on the use of efficiently allocated
functions, dependent upon the time and space, methods
and organizational structure of management, characterizing
division and specialization of work in management.
The enumerated functions, when used together and
interconnected, form the management cycle and reflect
the production management content. The main (general)
functions of production management are as follows:
arrangement, rationing, planning, coordination, motivation,
controlling and adjustment. It is necessary to point out
that functions of arrangement, rationing and motivation,
specificated for certain working environment, are more
tolerant to the effect of internal and external environment,
and, therefore, do not changefor alongtime. Characteristics
of managerial functions showed that each of them
has a definite place and significance in the course of
management; al of them are interrelated and complement
each other at the development of managerial decisions.

The subject matter of coordination in management
includesapprova and regulation of theactionsof executives,
taking part in production and economic activity. The main
directions at the devel opment of managerid systeminclude:
formation of organizational structures of management,
allocation of structural subdivisionsand management levels,
functions of separate constituents of management
structures, determination of relations between all directions
and the nature of subordination.

The primary purpose of controlling function consists
in purposeful action on the controlled object in order to
reveal deviations of actual values from the target figures
and regulatory values, as well as from the estimated
figures. Controlling stipul ates constant comparison of the
projected values with de facto parameters, allowing to

adjust not only real deviations, but also to prevent the
anticipated ones.

Manageria function is performed using the statistics
of deviation analysis, coverage rates, strategy revaluation,
correction of ways of objectiveimplementation and change
of general activity results of the company for the adoption
of managerial decisions. One of important controlling tasks
is congtant coordination of goals on all levels of business
management, realization of all possible methods and
techniques with a view to ensuring the achievement of
final business objective to the fullest extent.

Service function is an information controlling
service, directed at the achievement of the objective, the
end result of the company activity, which is secured with
the help of the systems of standardization, planning,
accounting and controlling. Information, which is used
at the realization of this function, should contain the
specific projected characteristics (plans and standards)
aswell asreal ones, including the deviation data, revealed
during the accounting.

Economic, social, environmental, scientific and
technical, manageria and productionand other factorsrender
direct influence on the adoption and implementation of
business management decisions. Some of them are not
controlled by the enterprise, but significantly affect its
production and economic activity. These areexternal factors,
the main of which are connected with the market activity.
Thus, customer demands and requirements to the
manufactured products, aswell asthe possibility of business
rivals to produce the similar products, conditions of raw
material suppliers, materials, component parts, possibilities
and requirementsof investorsdeterminetheeconomic status
of theenterprise. Socidly itis necessary to take into account
thefactors, connected with the [abor market and trade union
policy. As for the environment, there are certain legd and
regulatory environmenta requirements.

Management strategy of productive-economic
activity of the enterprise, developed on the basis of the
action of external factors, determines the volume and
growth rate (decrease) of manufactured goods and the
volume of investments for the production development,
development of product innovation, increase of the
output and quality improvement of quantity produced
merchandise. The end results of production activity of
the enterprise are influenced by internal factors. They
describetheinternal status and operation of an enterprise,
every production subdivision, and are directly controlled
by them. The internal factors affect the production
progressin the course of implementation of development
strategy and business management.

Timely provision of necessary information to the
management personnel of the enterprise for the adoption
of decisions on strategy adjustment refersto main service
function. Changes of strategy, conditioned by the
market situation, indicate the necessity of changing the
intraproductive processes and structures.

One of the main controlling directions may be the
provision of regulation function, i.e. controlling service
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complements and specifies the area of business due to
the changes of the external factors, and serves as a
communi cation tool (communication vehicleand medium)
at the enterprise. The following directions of thisfunction
can be implemented: systems of early detection of
significant changes; elaboration of appropriate actions,
directed at the gain of confidenceinindividuals, important
for the efficient activity of the enterprises. To accomplish
this, it is necessary to reconsider the tasks, organization
and functions of controlling, facing the enterprise, and, if
necessary, to expose them to changes (according to the
principles of customer orientation, processes and future).

The dynamics of external factor changes can
markedly affect business economics, but the enterprise
cannot affect it onitsown. Therefore, they areill-defined
ontheside of the enterprise. However, the chief executive
officersmust track such changes and adjust their activity.

Management, based on the use of traditional contral,
combines with standards, norms and rates, taking into
account the past experience. Control actions at such
management are directed at the use of information, which
has already taken place; therefore, they retard the active
use of the enterprise potential. Controlling service develops
and constantly emphasizes on the decisions, set in front
of the enterprise personnel: achievement of strategic
objective, efficiency substantiation of the chosen dternative
decision, perspectives of project financing, anticipation of
the situation at the emergence of uncontrolled factors on
the way of strategic objective achievement.

The main tasks of controlling in the management
of business activity from the organizational point of view
are information and analytical supporting planning and
controlling over theinnovative activities of the enterprise,
whichisessential at the development of general strategy,
strategic objectives and events on the choice of directions
of innovative business activities, aswell asthe provision
of necessary information for the adoption of strategic
decisions. We agree with the thought of some authors,
especially S.H. Fal'ko that strategic controlling is destined
to help the executive directors to determine and evaluate
new potentials of successful activity. Corresponding
organizational tasks come out of every controlling
subsystem. The tasks of strategic controlling are as
follows: strategic planning, information support; control
over the implementation of plans, analysis and detection
of deviations, management (strategy correction) [5].

Functioning results for the use of controlling in
business activity management are conditioned that
controlling should secure the performance of certain
function in order to achieve the set goals. Particularly,
0. B. Kovaleva determines the following functions of
strategic controlling: servicing— provision of management
decision making with analytical information; controlling —
realization of monitoring, analyses and control over the
plan’s performance; deviation control and coordination
of management activity on the achievement of all business
goals; methodol ogical — devel opment of decision-making
methodology and its coordination [3]. Another variant

for determining controlling functions is provided by
O. A. Yakimenko [6] (Table. 1).

The proposed classification determines the role of
monitoring in business activity, which is as follows:
controlling service does not replace the executives during
planning, does not keep records of expenditure instead
of other subdivisions, does not store controlling and
analytical information for own requirements, but it
conducts methodological, organizational, coordination and
consultative support of planning, accounting, control and
analysisin order to secure the executives with necessary
information for the efficient management of the enterprise
and his structural subdivisions.

Controlling is mainly focused on the support of
decision making processes. It should securethe adaptation
of traditional accounting at the enterprise to the
informational needs of executives, who adopt the decision,
i.e. controlling function includes creation, processing,
check and presentation of systemic management
information. Controlling also supports and coordinates
planning, provision of information, control and adaptation.
Thus, for example, O. M. Karminsky determined
methodological organizational coordination and consultative
aspects within the functions and tasks of controlling [2].

Practical mechanism for theimplementation of strategic
contralling in management of innovative company activity
facilitates the effectiveness of management, because
the drategic controlling is practicaly redized via a certain
mechanism in relation to the existing conditions of certain
management practice. This mechanism should be market
motivated, adjusted to corporate interests. Thus, such
mechanism is practically an applied model of strategic
controlling with its peculiar functional configurations on
the accounting of sectoral, personnd, financid, fiscal and
other peculiarities of business conduct. It is necessary to
point out that theory and practice srategic controlling isin
the embryo state both in Ukraine and abroad. The main
reason of this is the absence of methods and tools for the
measurement of strategic potentia (prospective resources of
the enterprise) and future resources. Besides, the techniques
of strategic management are not well developed today.

Conclusion. Thus, the content of controlling
regulation function preventsthe emergence of deviations
from the objective set. The adopted decision should be
based on the erroneous conditions. Mistakes in the
evaluation of the future environmental conditions, aswell
as mistakes and problems, which arise while analyzing
the situation inside the enterprise, create the situation,
connected with a big risk for the adopted managerial
decisions, unless they have not been timely corrected.
Thisfunction of controlling isdirected at theidentification
of problems and adjustment of the enterprise activity
before the problems begin to obstruct the desired results.
The balance is achieved by means of implementation of
opposite measures for the achievement of necessary or
desirable conditions, if there are certain deviations of real
values from the desired ones at the comparison via the
specified intervals.
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Classification of basic controlling functions|[6]

Table 1

Nature of Basic managerial functions

controlling

functions Planning Accounting Contra and analysis Adjustment

Organizational | Allocation off Devd opment of | Organization and | Organization of
regponsihility centerd techniques on the | condudion of | regulating
and responsibld accounting of | measures of contral | procedures and
persons. expenditures and | on  detection  of | measures,
Developments  and results according to | deviations, adopted by the
improvements in thg responsbility centers, | organization of | executives.
order of plannind materids, projeds| analyticd work in
and budgeting] and measures  in | subdivisons  within
Bringing of the orde] corresponding the established time
and planning subdivisions. limit.
techniques to thd Devdopment and
attention of  thd improvements of the
responsible persons. | managerial reporting

order.

Coordinating | Conduction of | Coordination of | Coordination of | Coordination of
target value| activity on  the | control measures, | regulating
coordination, as | accounting of | which are conducted | procedures and
well as plans and | expenditures and | by the service of | measures ,
budgets of various | earnings in | controlling, with the | adopted by
management levd s. | subdivisons. general schedule of | executives  of

enterprise activity. various
management
level

Conaulting Provison of | Provison of | Control over the| Provison of
advisory to the| consultative help on | charaderigtics of | analysis results
executives at the| the accounting in|internal and external | for the intenal
detemination  of | subdivisons. envi ronment. and extena
target values and | Gathering of | Vaiance  analyds| environment of
budgeting. information on the| and interpretation of | the enterprise by
Provison of | internal and external | analysis results. | the executives of
information on the| environment of the | Calculation of the | all levds.
condition of | enterprise. eficiency of | Provision of
intemal and products, processes, | advisory to the
extend subdivis ons and | executives at the
environment to the projects. choice and
executives. Development of | elaboration  of

proposals on the | regulatory
devi ation of fset. actions.

Methodological | Elaboration of | Devd opment of | Development of | Devd opment of
planning and | techniques on the | techniques for the | analytical report
budgeting accounting of | dimination of | forms, provided
algorithm. expenditures and | deviation offsets. | by the
Development  of | results. Planning of | Development of | govemnment.
fooms for  the| accounting techniques for the | Devd opment of
document planning. | information analysis of | techniques  for
as well as | gathering, devi ations. the devi aion
techniques for the | development of | Development of | control.
formati on of | internal reporting | index system.
planned documents. | system.
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Management of the enterpriseisimpossible without
its accurate organization, which forms the basis for the
management behaviour, and neither programs nor plans
work without it.

Thus, the managerial process of the enterprise is
impossiblewithout its accurate organization, which forms
the basis for the management behaviour, and neither
programs nor planswork without it. Basic characteristics
and subject matter of the performed controlling functions
are as follows [4]:

— monitoring of economic condition (exploration
of business processes of the enterprise, connected with
systematic control and measurement of quality of these
processes, based on the corresponding figures for the
achievement of the objective set, as well as the fixation
of the received signals):

— servicefunction (controlling service with the use
of planned, regulatory, actual data; data on the changes
of influence of economic, social, environmental, and other
factorswith the use of systems of planning, standardization,
accounting and controlling);

— managerial function (time and space relation of
the object under control and management system, based
on the efficient combination of techniques and methods;
planning of object behaviour inthe course of implementation
of objectives set; coordination of actions of executives,
who take part in common business);

— control and analysis (the use of the initial
information on business transactions; revelation,
generalization, analysis of production activity results; the
analysis of revealed deviations and their elimination);

— regulation (assessment of indicatorsin the early
warning and detection system; gaining confidence in
individuals, strategic for the successful activity; focus
on the future);

— methodology (elaboration of methodology for the
decison making, its coordination, as well as the control
over thecognition of thismethodology by theadminigtretion;
methodological planning for target values, recommendations
on their use and el aboration of control methods).
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®@ipcoBa C. M. BuznaueHHsi pyHKUilH KOHTpO-
JIHTY B YIPaBJIHCBKIill AisinbHOCTI mignpuemMcTBa

VY cTarTi pO3MISHYTO Ta BU3HAYEHO Miclle KOHTPO-
JIHTY B CHCTEMI YIIPABIIHHS ITiIIPHEMCTBOM SIK LIEHTPAIb-
Hoi migcuctemu. OkpecneHo QyHKIII, 3aBaaHHs, chepu
3aCTOCYBaHHS Ta 00’ €KTH KOHTpOIiHTYy. HaBeneno xia-
cuikariito, sska BU3HAYAE POJIb KOHTPOIIIHTY B AisUTHHOCTI
mianpremcTBa. Ha mincraBi HaykoBOTO aHAJI3y CHCTEMa-
TH30BaHO OCHOBHI (DYHKIIIT KOHTPOJIHTY y BUIISIII KJia-
cudikaTopa OCHOBHHX (PyHKITiif MEHEIDKMEHTY.

Kntouogi cnoea: KOHTPOIIHT, YIIPABIIHHS I ATIPUE-
MCTBOM, YIIPaBJIiHCHKE PIlIICHHS.

®upcosa C. H. Onpeaesienue pyHknuii KoH-
TPOJIMHTA B YNIPABJECHYECKOMH JeATeIbHOCTH Mpea-
NpUATHS

B craTbe paccMOTPEHO U ONpENeNIeHO MECTO KOH-
TPOJUIMHTA B CUCTEME YIPaBJICHUS NPEANPUATHEM Kak
LEHTpaldbHON nmojcucTeMsl. OnpeaeneHs! GyHKINH, 3a-
naqd, chepsl IPUMEHEHNSI U 00BEKTHl KOHTPOJIIMHTA.
ITpuBeneHa knaccuduKaius, KOTopas ONpeeNseT poib
KOHTPOJUIMHIA B IesTeIbHOCTY npeanpusatus. Ha ocHo-
BaHUH HAyYHOTO aHAJIN3a CUCTEMAaTH3UPOBAHbI OCHOBHBIE
(YHKINH KOHTPOJUIMHTA B BUJIE KINACCH(UKATOPa OCHOB-
HBIX (PYHKIMH MEHEIKMEHTA.

Knrouegvie cnosa. KOHTPOJUIUHL, yIIPaBIEHHE IIPEJ-
IpUSATHEM, YIPABICHUECKOE PELICHUE.

Firsova S. N. Determining Controlling Functions
in the Enterprise Management Activity

Thearticle considersand determinesthelocalization
of controlling in the system of business management
as a central subsystem. Functions, tasks, spheres of
application and aobjects of controlling are specified. The
presented classification determinestherole of controlling
in the company activity. Based on the scientific analysis,
basic functions of controlling are systematized as a
classifier of basic managerial functions.

Key words: controlling, business management,
managerial.
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