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Introduction. Good practice in corporate respon-
sibility generally requires companies to address both
their direct and indirect, social, environmental and ethi-
cal impacts. A key indirect impact for companies with
operations that have complex supply chains is the level
of responsibility of their value chains participants (from
suppliers up to final product delivery to the customer
and after-sales services), including not only economic
but also ethical, social and environmental aspects.
Global investors and other stakeholders are also increas-
ingly concerned about the potential risks posed to a
company by the activities within its supply chain. The
influences and complexity of today’s market conditions
are requiring innovative approaches to the way that busi-
ness relationships are formed and managed, promoting
the role of contracts in shaping organizations and deter-
mining their success. In a modern networked economy,
the contracting process, and measures to ensure the sus-
tainability of relations with suppliers form the necessary
strong coupling, which ensures the integrity of all links
in the value chain. The efforts aimed on introducing
modern system of supply chains management in busi-
ness practice are important especially for industrial en-
terprises of countries with developing market econom-
ics due to weak institutional framework for doing busi-
ness. For many Ukrainian enterprises, acuteness of this
issue is increasing significantly in the current conditions
when they are pushed to reorient at new markets of raw
materials and sales of their products. Thus the topic of a
paper, which is related to the organization of supply
chain management in enterprises in the face of increas-
ing global competition, one should recognize as rele-
vant.

The aim of the paper is twofold: (1) to generalize
modern approaches to management of supply chains,
which ensure the sustainability of a business and thus
strengthen its competitiveness, and (2) to identify ways
how to facilitate the implementation of these approaches
in the management practices of Ukrainian enterprises.

Methodology and research approach. To gain a
understanding of its aspects, the concept of sustainable
supply chains management is explored through a litera-
ture review of current research of leading scholars on
this topic initially. Then, ways to introduce this ap-
proach in practices of Ukrainian enterprises are deter-
mined on the basis of a study of available empirical data,
scientific literature, laws and regulations relating to the
providing of the sustainability principles in the business
activity. In doing that a number of general and special
methods were used, such as: theoretical generalization,

abstract logic; synthesis; comparative and structural
analysis.

Revising the literature on sustainable supply
chain management.

Supply chain management is primarily a task for
business, producing and delivering goods and services.
How this is accomplished is dependent on market de-
mands and expectations. Both the why: drivers, and
how: relevant tools, must be assessed to examine the
market readiness and current capability of sustainable
supply chain management. There is also a need to define
what means sustainability relatively to supply chain
management is. Today the efficiency of enterprise’s op-
eration can not be considered without regard to its envi-
ronment, as it determines, to a large extent, a success or
failure of an enterprise. Changes in the enterprise’s en-
vironment might create both chances for company, but
also a threat. Thus, the behaviour of the market is a con-
sequence of the impact of the environment in which
companies operate, which is complex and difficult to
predict. Changes of global markets conditions lead to
changes in the business environment, which, in turn,
forces the management of an enterprise to search for
new approaches to achieve the main objectives, imple-
ment technological and organizational innovations, re-
view the management system for the entire value chain
added.

Supply chain management (SCM) became a re-
search issue during the 1980s and is defined as the con-
trol of the supply chain operations, resources, infor-
mation and funds in order to maximize the supply chain
profitability or surplus. SCM focus on economic perfor-
mance in the attempts to create customer values through
the supply chain [1, p. 69]. SCM also can be defined as
the management of flow of products and services, which
begins from the origin of products and ends at the prod-
uct’s consumption. It also comprises movement and
storage of raw materials that are involved in work in pro-
gress, inventory and fully furnished goods. Thus Supply
Chain Management refers to the management of an in-
terconnected network of businesses involved in the ulti-
mate delivery of goods and services to customers. It en-
tails the storage and transport of raw materials, the pro-
cess of inventory and the storage and transportation of
the final goods from the point of manufacture to the
point of consumption [2, p.1 - 2].

The concept of supply chain management has
evolved in line with how varied theoretical approaches
and management practices in relation to the factors that
determine the competitiveness of the enterprise, as well
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as the nature of competition in the global economy in
general and the increasing requests for social and envi-
ronmental responsibility. Initially, the SCM has been
applied as a tool that an enterprise is using for dealing
with upstream material flows from suppliers to produc-
tion processes. However, by the mid-1990s, there was a
change in orientation, and focus has shifted from the
only upstream segment up to the entire supply chain.
And to the first decade of the current century, one can
observe the onset of the next phase of the focus shift —
from SCM to strategic and globally oriented supply
chain management [3, p. 157]. Corporate competitive-
ness and economic success relies more and more on su-
perior agility and collaboration capabilities. Many firms
are included in the value chain, which form a formal or
informal clusters or other forms of the same type of
product manufacturer networks, especially small ones.
Cooperation instead of confrontation is fundamental
rule of value chain collaboration under modern global
competition [4, p. 14 — 16]. Currently, we are observing
the third shift, when the concepts of sustainability and
socially and environmentally responsible business is in-
corporating in the theoretical framework and practice of
overall management and supply chain management, in
particular [5 — 13]. Michael Porter and Mark Kramer
suggest that the competitiveness and prosperity of the
communities in which business operates are interde-
pendent, and that perhaps the recognition and use of the
interdependence between social and economic progress
is the basis for the next phase of global economic growth
[14]. Thus, more scholars in academic circles and more
companies in practice are positioning modern supply
chain management as a responsible supply chain man-
agement (RSCM) or sustainable supply chain manage-
ment (SSCM).

The definitions of “sustainability” are very differ-
ent. Some authors consider that the definition encom-
passes the business role in addressing environmental,
social (human rights and labour) and corporate govern-
ance issues, as covered by the Global Compact’s ten
principles [15, p.16]. Sustainable supply chain can be
defined as the management of environmental, social and
economic impacts, and the encouragement of good gov-
ernance practices, throughout the lifecycles of goods
and services.

Basic research material. In the era of global com-
petition, with diminishing difference between the brands
and the increased role of the media, businesses that go
beyond the traditional elements of the marketing mix,
but still incorporate these elements to intangible assets,
such as identity, reputation and value of the company,
become more competitive. This is particularly important
when these values represent a strategic advantage, be-
cause they create value not only for customers but also
for other stakeholders, such as employees, investors,
customers or local communities. Therefore, awareness
of socially responsible activities of a company will be

positively related to the attitude of the company. The ob-
jective of supply chain sustainability is to create, protect
and grow long-term environmental, social and economic
value for all stakeholders involved in bringing products
and services to market. Through supply chain sustaina-
bility, companies protect the long-term viability of their
business and secure a social license to operate.

At every stage in the life cycle of specific prod-
ucts, there are social and environmental impacts, or ex-
ternalities, on the environment and on people. In addi-
tion, governance, or the accountability of organizations
to their stakeholders for their conduct, is important at
every stage throughout the supply chain. The Global
Compact encourages participants to engage with suppli-
ers around the ten principles [16, p.11] and to advance
sustainable development objectives as part of their com-
mitment to the Global Compact, and thereby to spread
good corporate citizenship practices throughout the
global business community. As the table below outlines,
the ten principles are also intricately tied to sustainabil-
ity in supply chains.

In order to avoid complicity in abuses, businesses
should seek to ensure that they do not cause the rights of
workers and others affected by their supply chain

to be infringed upon, including the right to freedom
of movement, freedom from inhumane treatment, the
right to equal pay for equal work and the right to rest

and leisure. The rights of all peoples to work in safe
and healthy working conditions are critically important
too [17, p. 26]. Companies can also begin to address hu-
man rights (including and beyond labour conditions)
alone or by working with partners to promote a broad
range of human rights such as gender equality and ac-
cess to education and health.

Environmental impacts from supply chains are
often severe, particularly where environmental regula-
tions are tax, price pressures are significant and natural
resources are (or are perceived to be) abundant. These
impacts can include toxic waste, water pollution, loss of
biodiversity, deforestation, long-term damage to ecosys-
tems, hazardous air emissions as well as high green-
house gas emissions and energy use. Companies should
engage with suppliers to improve environmental im-
pacts, by applying the precautionary approach, promot-
ing greater environmental responsibility and the usage
of clean technologies.

The significant corruption risks in the supply chain
include procurement fraud and suppliers who engage in
corrupt practices involving governments. The direct
costs of this corruption are considerable, including prod-
uct quality, but are often dwarfed by indirect costs re-
lated to management time and resources spent dealing
with issues such as legal liability and damage to a com-
pany’s reputation. Companies that engage with their
supply chains through meaningful anti-corruption pro-
grammes can improve product quality, reduce fraud and
related costs, enhance their reputations for honest busi-
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ness conduct, improve the environment for business and
create a more sustainable platform for future growth.
The most important thing to do nowadays is to im-
prove the management of the supply chain. It will allow
to minimize costs, identify competitive advantages and
control the risks associated with corporate reputation.
Globalization has given rise to large and complex organ-
izations, and thus today it is difficult to ensure that a
company has a 100% national nature. The majority have
business partners, suppliers and customers abroad.
However, this feature is not perceived by the consumer
who does not differentiate between the company and the
links that make up its supply chain. Hence the consum-
ers’ purchasing decisions are based on the general per-
ception which they have of a particular brand [18, p.17].
The company that wants to control its risks related
to corporate reputation and protect its value, begins by
ensuring an adequate management of the supply chain.
It is essential to ensure that all parties in value added
chain share the same values, management standards and
regulatory compliance, to ensure proper control of the
risks in the supply chain. According to the particularities

of each sector, company or working environment, the
risks of the supply chain may be different. Hence, in or-
der to diagnose risk it is necessary to answer the follow-
ing questions presented in the table below. The brand,
the product, the sector of the activity and the country of
origin of the supplier influence its risk perception. There
are certain stages in the management of the supply
chain. Having defined the risk level of each provider, the
client company will establish a personal working rela-
tionship with each of them. For this it is advisable to de-
fine the minimum requirements on which the company
needs to have information and then to verify their com-
pliance. These requirements must be aligned with the
corporate values of the company, so in the future it will
be easier to ensure the alignment of the company with
its supply chain.

The first steps in developing a supply chain sus-
tainability programme are to evaluate the business case
for action and understand the external landscape. These
efforts will help identify the highest priority supply
chain issues for a company, evaluate risks and opportu-
nities and build the internal support to move forward.

Table
Standard questions for the definition of risk zones in supply chains
Does the company have a Do any of my prqwdgrs Do any of my direct sup-
supply me with high risk . A . .
brand known by the final pliers work in high risk Risk of the supply chain
consumer? products or do they come country?®
’ from a high risk sector?) )
Yes {Ie;s Very high
Yes High
Yes
No No
Moderate
Yes
Yes
No
No Low
No Yes
No Minimal

M High-risk sectors and products.

@ The World Bank considers high-income countries (high Income/other high Income) as safe countries. By default, low-
income countries as well medium/low and medium/high, could be considered as risk countries.

Source: [18, p. 19].

There are many compelling reasons for taking ac-
tion to improve social and environmental impacts
throughout the supply chain. Many companies are
driven by their corporate values and culture to address
sustainability issues. For these companies, the fact that
supply chain sustainability is the right thing to do and is
a driver of social development and environmental pro-
tection helps create internal buy-in and commitment.
Many companies also identify specific business drivers
for supply chain sustainability. The business case for a
particular company depends on a variety of issues in-
cluding industry sector, supply chain footprint, stake-
holder expectations, business strategy and organiza-
tional culture. Supply chain sustainability management
practices that respond to multiple drivers can maximize
the value to business.

One can describe managing risk in such manner.
Companies can protect themselves from potential sup-
ply chain interruptions or delays associated with suppli-
ers’ human rights, labour, environmental and govern-
ance practices by ensuring suppliers have effective com-
pliance programmes and robust management systems
covering all the areas of the Global Compact Principles.
For companies who have a single source for key inputs,
managing risks is also critical to ensuring continued ac-
cess to those resources. Increasingly, customer and in-
vestor expectations are driving companies toward more
responsible supply chain management. Strong manage-
ment of social and environmental issues can help com-
panies address reputational risks. Finally, companies
also use supply chain sustainability to ensure that their
suppliers can adapt to anticipated strengthening of envi-
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ronmental regulations, extended product responsibility
legislation and to reduce potential future liability.

As for realizing efficiencies, a focus on realizing
efficiencies in the supply chain can reduce a company’s
supply costs while also reducing the environmental foot-
print of a supply chain, including energy, water and nat-
ural and synthetic material use, as well as improving
worker health and, motivation, and productivity. Bene-
fits include:

— strong labour and health and safety practices
which may result in cost efficiency and improved
productivity;

— increased understanding of key processes in the
supply chain, including natural resource management
and extraction, logistics and manufacturing, which ena-
bles better management and stewardship of resources;

— more efficiently designed processes and systems
which reduce required inputs and lower costs.

Productivity and efficiency initiatives require a full
understanding of the different steps of the supply chain
and the key social and environmental impacts and cost
drivers.

By addressing the root causes of issues through
strong communication capabilities, in-depth under-
standing of business drivers and sustainability trends
and shared assessments and priorities for improvement,
companies can drive improvements and derive the ben-
efits. At last, creating sustainable products collaboration
with suppliers on sustainability issues can foster product
innovation. Companies embarking on such initiatives
have added new features and performance characteris-
tics to existing products and even generated new prod-
ucts. For example, sustainable products may result in
fewer negative environmental impacts than traditional
products or have improved end of life collection and dis-
posal options. It is also possible for the sustainability of
products to be a differentiating factor and to lead to in-
creased sales for some companies.

Companies should also invest in understanding the
expectations of their stakeholders including national
and local governments, workers’ and employers’ organ-
izations, nongovernmental organizations (NGOs), advo-
cacy and activist organizations, academic and issue ex-
perts and community groups, as well as suppliers them-
selves.

Moreover, companies can also benefit from seek-
ing input from customers and investors. Customer and
investor demand is a primary driver for many supply
chain sustainability programmes, and insights from
these stakeholders can help shape programmes to ensure
that they create the maximum return for the company.
Engaging stakeholders early and regularly in the process
of designing a programme can help companies identify
relevant standards and approaches to sustainable supply
chain management. Some stakeholders are knowledge-
able about, and sometimes even involved in the deve-
lopment of, different codes of conduct and certifications
for suppliers.
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Emerging risks and opportunities in supply chains.
From customers and employees to activists and NGOs,
stakeholders are often the first to identify emerging en-
vironmental, social and economic issues in the supply
chain. Companies who engage early and regularly with
stakeholders have the opportunity to take a proactive ap-
proach to these issues and to partner with stakeholders
rather than discovering the issues through an activist
campaign. Early identification of issues through stake-
holder engagement can also help companies take early
leadership in comparison to peers.

Customers and investors are increasingly expect-
ing that companies understand and manage impacts in
their supply chains. Investors want to ensure that com-
panies are aware of and are mitigating key risks affect-
ing their supply chains. In addition, they are interested
to know how companies are creating value from supply
chain sustainability.

Consumers and business customers are also en-
couraging companies to more closely manage their sup-
ply chains. In particular, some consumers are seeking
more sustainable products; while business customers
may include supply chain sustainability in their supplier
selection criteria. Having a clear vision and objectives
for a company’s sustainable supply chain programme
will provide direction for strategy and help to define a
company’s commitment. A vision will be a helpful yard-
stick in evaluating the success of the programme and in
identifying areas for continued improvement.

It is important that the development of a company’s
vision and objectives are championed from the top of a
company. This is critical to ensure the success of the
programme. Moreover, to ensure support from com-
pany leaders, it is important for executives and senior
managers from all parts of the business related to the
supply chain should be consulted in this process and
have a say in the development of the company’s vision.

Companies should consider how they can include
representatives from supply management functions such
as procurement and operations as well as corporate re-
sponsibility, design, marketing, logistics, quality assur-
ance, compliance, legal, human resources and environ-
ment, health and safety functions in creating the vision,
as each of these functions will have a role to play in the
implementation of the sustainable supply chain pro-
gramme. For smaller companies, it is equally important
that leaders agree on the vision for sustainable supply
chains. The output of the process should be a statement
of vision and commitment. Based on the business moti-
vations and objectives, management can craft a vision
statement that reflects what it's considered as long-term
success for a programme.

Codes of conduct are critical to establishing and
managing expectations for both customers and suppli-
ers. They create a shared foundation for sustainability,
from which supply management professionals, suppliers
and other actors can make informed decisions. For many
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companies, a supplier code of conduct is a natural ex-
tension of corporate values statements and seen as an af-
firmation of existing expectations rather than a new set
of requirements. When developing codes of conduct,
there are a number of international standards that should
also be consulted and referenced. The Global Compact
principles outline each of the areas that need to be cov-
ered for a code of conduct to be considered comprehen-
sive.

In order to meet a company’s goals for supply
chain sustainability, the code should be used as the foun-
dation for setting internal and external expectations and
as a framework for action and engagement with suppli-
ers and other stakeholders. A new code needs to be
shared throughout a company to raise awareness of the
standards it describes. Supply management profession-
als will need to gain familiarity with the elements of the
code in order to communicate it to existing and new sup-
pliers and to explain how your company intends to work
with suppliers to ensure compliance and continuous im-
provement. Possible mechanisms include internal web-
sites, recurrent trainings particularly for new staff and
regular communications from senior management to re-
inforce the importance of the code. Also, depending on
how large and complicated a company’s structure is, it
may be helpful to establish internal policies and proce-
dures to explain how the code should be implemented
by staff.

Companies often take a variety of approaches to
communicating codes to suppliers including:

* A special, one-time communication. This ap-
proach is often most effective when the communication
comes from a senior level executive in a company.

* Inclusion of the code at first points of contact with
suppliers. Companies are including the code at the very
start of new relationships with suppliers by posting it on
their websites and including it in requests for proposals/
price valuations. This helps to raise awareness among
potential suppliers of the importance sustainability will
play in their relationship with the company.

* Integration of the code into supplier contracts.
Many companies also integrate the code into supplier
contracts, or into purchase orders, by asking their sup-
pliers to commit in contracts to complying with the ex-
pectations set out in the code.

* Review of the code at a regularly scheduled busi-
ness meeting.

The next step in designing a sustainable supply
chain programme is to determine the scope of the pro-
gramme. Often companies that are just starting out in
supply chain sustainability seek to, or feel pressure to,
engage their entire supply chain. However, given the
size and spread of most companies’ supply chains, and
the resources that will be required for effective engage-
ment, this is typically unrealistic.

Many companies therefore chose to focus their
programme on their “key” or most “strategic” suppliers,

which are often those that the company sources directly
from, has significant spend with and/or views as critical
to production. In addition, there may be particular “hot
spots” in the supply chain, even several steps removed
from company operations, which could need immediate
attention because of the high level of risk. For example,
electronics companies are trying to avoid contracts with
suppliers that are extracting minerals in the regions af-
fected by social conflict and where human rights viola-
tions are present.

The objective of determining the scope of the pro-
gramme is to identify which of a company’s suppliers
should engage with and to what extent, noting that pro-
gramme boundaries tend to change over time as compa-
nies become more sophisticated and capable to manage
supply chain sustainability more effectively.

Sub-tier suppliers are defined as those companies
that supply to final suppliers; they are all the companies
that do not source the company directly but that provide
inputs for their products and services. For example, in
the information technology sector, mining companies
are sub-tier suppliers because they provide the metal that
goes into electronic components. Similarly, in the finan-
cial services sector, some computer hardware manufac-
turers are sub-tier suppliers because they provide the
servers that other information technology companies
use to operate data centres.

Many companies struggle with whether and how to
include sub-tier suppliers in the scope of their supply
chain programme because of the lack of direct interac-
tion and perceived lack of influence.

However, many companies and industries have
found that sub-tier suppliers have the most significant
challenges in addressing sustainability issues. It is
strongly recommend that companies be aware of where
sustainability challenges are likely to arise by mapping
their entire supply chain. Their managers can then eval-
uate the importance of the issue to the business and its
potential impact on society to determine if or how to in-
clude it in the scope of a company’s supply chain sus-
tainability programme.

To understand the appropriate scope for managing
sustainability in the supply chain of a company, one
must first define what a company’s supply chain is. A
supply chain map helps to trace the key activities of or-
ganizations and people involved in bringing a product or
service from raw material to market. There are two main
steps to mapping risk in the supply chain [19, p. 8]:

1. Identifying risk events. Events, such as under-
payment of wages at a factory in a company’s supply
chain, can create risk for the business. Internally- and
externally-driven events that may not only be against the
law but may also affect the achievement of company’s
sustainable supply chain and business objectives must
be identified. Risks can include business continuity, reg-
ulatory, reputational, market acceptance and customer
requirements risks. External stakeholders may also iden-
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tify other social, environmental, economic and govern-
ance risks which a company will have to evaluate for
their potential impact on the business.

2. Assessing the likelihood and severity of risk
events. Risk events should be analysed to understand
their likelihood and potential impact. This will deter-
mine how they should be managed under a company’s
supply chain sustainability programme.

Many companies find it helpful to plot each risk
event on a grid, where the two axes are “likelihood of
occurrence” and “severity of consequences”. It is also
possible to include additional dimensions and inputs to

create the risk ranking. For example, stakeholder per-
ception of risks may be different, and a company may
want to take this perspective into account as well in set-
ting priorities for action. Finally, in order to use this
analysis to effectively segment a company’s supply
chain, it is needed to translate risks to types of suppliers.

The Figure bellow shows the tools that are used by
companies across a wide range of industries to engage
with suppliers on supply chain sustainability. Each has
specific purposes, and it is important to have a strategic
process to determine which supplier engagement tools
to use and to what extent.

Tools for engaging with suppliers on
sustainability

Deep management

Support supplier
ownership to address the
root causes of poor
sustainability
performance

Partnership

Remediation & Capability Building
Ask suppliers to address issues of poor
performance. Provide training, resources and
support to improve sustainability
management and performance

Broad managemen

Monitoring & Audits
Ask supplier to self-assess their sustainability perform

Setting Expectations
Communicate about your sustainability expectations to suppliers. Incorporate
expectations, including the code of conduct into contrasts.

Figure. Tools for engaging with suppliers on sustainability

Source: [20, p.13].

Supply chain sustainability is an evolving vision,
which means that it is critical to have an approach that
defines and incentivizes continuous improvement. This
approach should include both remediation of instances
of non-compliance as well as investment in suppliers’
management capabilities.

Remediation can include a number of activities:

» Working with suppliers to create a corrective ac-
tion plan for achieving compliance in a clearly defined
and reasonable time frame.

* Encouraging improvements through regular com-
munications with non-compliant suppliers.

* Defining a roadmap for gradually increasing
standards and expectations.

* Terminating supplier relationships when serious
shortcomings on “zero-tolerance” issues are not reme-
died in spite of repeated notifications. Companies
should identify zero-tolerance issues and explain their
selection and consequences to suppliers in advance.
Companies should also explain in advance the process
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for remediation and at what point continued noncompli-
ance may result in termination.

It is important that remediation requirements are
communicated very clearly to suppliers, and that there
are established timelines and consequences for not
meeting them or continuing poor performance. Remedi-
ation efforts are most successful in combination with ef-
forts to build suppliers’ management capabilities. Capa-
bility building includes a variety of efforts, from training
for supplier personnel to establishing worker hotlines
and resource networks. For example, through a combi-
nation of practical workshops, training and in-factory
consultations, the International Labour Organization’s
(ILO) Factory Improvement Programme (FIP) helps
factories increase competitiveness, improve working
conditions, and strengthen collaboration and communi-
cations between managers and workers [20, p. 19].

Companies sometimes find that they have signifi-
cant risk in the suppliers who are one or more links away
in the supply chain. For example, food and agricultural
companies have faced significant challenges recently
with child labour on farms, which they rarely buy from
directly. The electronics industry is struggling with min-
ing in conflict zones for the minerals that go into their
products.

Engaging with sub-tier suppliers has additional
complications beyond those described above, including
lack of transparency in the supply chain and lack of
company leverage.

To overcome these obstacles, companies are pur-
suing a number of strategies including:

* Participation in industry collaborations. By col-
laborating with other companies, you can pool your lev-
erage to increase your voice to sub-tier suppliers. You
can also share the costs and resources required to engage
with these suppliers

» Engagement in public policy. Many companies
also overcome their lack of leverage by seeking legal
and regulatory redress of sustainability issues.

* Supply chain optimization. Individual companies
can also take steps to shorten their supply chains by
grouping smaller suppliers into cooperatives and reduc-
ing intermediaries. This can also increase the revenue
that small suppliers earn.

Ukrainian companies, especially large ones, should
encourage their suppliers to elaborate their own sustain-
ability strategy. One way is to encourage them to join
and participate actively in the Global Compact and Lo-
cal Networks around the world. Joining the Global
Compact is a sign that the supplier is taking sustainabil-
ity issues seriously and trying to become a competitive
player on global markets.

Conclusions. Introduction of methods and tools in-
herent in the modern approach to the organization of
sustainable (responsible) supply chain management, in
the management practice of Ukrainian enterprises is a
necessary, but long-term and thorough process. Firstly,

it is required to implement a number of institutional
changes that can create motives and intensify the pro-
motion of domestic companies to the formation of sus-
tainable supply chains in markets where Ukrainian en-
terprises traditionally occupy certain positions and new
ones that they seek to advance. These changes should
result in at least the following:

- adoption of real industrial policy measures that
create incentives for enterprises to adopt a strategy and
operational programmes or plans to ensure the sustaina-
bility of their supply chains. For example, it would be
useful to establish as one of the key precondition of ten-
ders for applicants for public procurement a requirement
to have such strategies and programs and to provide
open information on their implementation;

- to elaborate and publish on the Internet an info-
kit with description of modern methodology and practi-
cal tools applied in sustainable supply chain manage-
ment, as well as case studies with the best practice;

- to arrange appropriate trainings for specialists of
enterprises dealing with issues of supply chain sustaina-
bility and corporate social responsibility (in cooperation
with the National Chamber of Commerce and its re-
gional branches);

- to introduce in the universities curricula the
course “Sustainability and supply chains management”;

- to deploy in mass media the propaganda of the
principles of The Global Compact, with the clarification
of the importance of joining domestic enterprises to this
agreement and implementing a socially and environ-
mentally responsible business strategy.

Finally, it is crucial (not only for sustainability of
supply chains) that the reforms aimed at combating cor-
ruption, which announced by the government, give real
and exhaustive results. Otherwise, effective sustainable
supply chain management for Ukrainian enterprises will
remain only exotic.
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Kitpim K. 1O. Poas criiikocTi 1aHuioriB mocra-
YaHHS B 3MillHEHHI KOHKYPEHTOCIIPOMOKHOCTI 0i3-
Hecy

MeHemkepy TANPHUEMCTB, a TAKOX iX iHBECTOpH
Ta iHIII 3alliKaBlieHI CTOPOHHU Bce Oinblie cTypOOBaHi
MOTEHIIHHUMH PU3UKaMHU, IO MOB'SI3aHI 3 JISUTBHICTIO
KOMITaHii B Me)ax ii JIAHIFOTiB MOCTavaHb. Y CydacHid
MEpEKeBil eKOHOMIIT, IPOIIeC YKIIaJaHHs KOHTPAKTIB,
a TAKOXK 3aXOJH 1010 3a0e3leUeHHs CTIKOCTI BigHO-
CHUH 3 IOCTa4YalbHUKaMH (POPMYIOTh HEOOXITHUHN CHIIb-
HUH 3B'SI30K, SIKWUH 3a0e3medye MiTICHICTh BCiX JTAHOK B
JIAHIIOXKKY CTBOPEHHS BapTOCTI. 3yCHILIS, CIIPSIMOBaHI
Ha BBEACHHS CYYacHOI CHCTEMH YIPABIIHHSI JIAHIIFO-
ramMy TNOCTadaHb B JIIJIOBIM MPaKTHUIll MAalOTh BaXKIIMBE
3HAYCHHSI, OCOOIUBO IS MPOMHUCIOBUX MiAMPHUEMCTB
KpaiH 3 PUHKOBOK €KOHOMIKOIO, 1[0 PO3BUBAETHCS, Ue-
pe3 cnalki IHCTUTYIIHI OCHOBH JJIsl BEJICHHS Oi3HeCy.
Jis 6araThOX YKpaiHCBKUX MiAMPUEMCTB TOCTPOTA
OBOr0 THTAHHS 3HAYHO 3POCTAE B CYYaCHHX YMOBaX,
KOJIU BOHHM BUMYIICHI TIEPEOPIEHTOBYBATHCS Ha HOBI
PWHKH CHPOBHHHU 1 30yTy CBO€T npoaykii. lana crarts
€ crpo0or0 y3aralbHUTH Cy4acHi MiJXOJH 0 yHpaB-
JIHHS JIAHIFOTAMU [TOCTaYaHb, SKi 3a0€3MeUyI0Th CTill-
KicTh Oi3Hecy 1 THM CaMHM 3MIITHIOIOTh KOHKYPEHTO-
CITPOMOYKHICTb MIANPHEMCTBA, & TAKOXK BU3HAYUTH CITO-
co0w, sIK CIIPUSTH pearnizalii HuX MiAXO0MIB B yIPaBiiH-
CBHKiid TPAKTHIII YKPATHCHKUX MiANPUEMCTB.

Kniouosi croea: naHIOTH OCTaYaHb, YIPABIiHHS,
cTifikicts, I'mobanpuumit noroip OOH, comianpHa Ta
€KOJIOTIYHA BiJIMOBINANBHICTh, KOHKYPEHTOCIPOMOXK-
HICTb.

Kurtpum E. 1O. Poasb ycroiiunBocTH neneii mno-
CTABOK B YKpeIUICHMH KOHKYPEHTOCIHOCOOHOCTH
Ou3Heca.

MeHemxepbl MpeanpusATHi, a TakKe HMX HHBE-
CTOpPBl W JpYI'H€ 3alHTEPECOBAHHBIE CTOPOHBI BCE
0oJsble OOECIIOKOECHBl MOTEHIUANBHBIMUA PUCKaMHU,
CBSI3aHHBIMU C JESTEIbHOCTHIO KOMIIAHUM B Mpeaenax
ee 1ierneil mocraBok. B coBpeMeHHOI ceTeBOi 3KOHO-
MHUKE, ITPOLIECC 3aKIF0UEHUS KOHTPAKTOB, a TAK)KE MEPbI
1o 00eCIeYeHn 0 YCTOMYMBOCTH OTHOILIEHUH € IOCTaB-
mMKamMu (pOpPMUPYIOT HEOOXOIUMYIO CHIIBHYIO CBS3b,
KOTOpasi 00eCIIeUnBaEeT [IEIOCTHOCTD BCEX 3BEHBEB B IIC-
MOYKE CO3/IaHUSI CTOMMOCTH. YCWIIWA, HalpaBlieHHbIE
Ha BBE/ICHUE COBPEMEHHOM CHUCTEMBI YIPAaBJIECHHUSA Iie-
IIOYKAMHU IIOCTaBOK, B JEJIOBOI MPaKTUKE UMEIOT BaXK-
HO€ 3Ha4YeHHe, OCOOEHHO JJIsl MPOMBIIUICHHBIX Mpe-
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MPUATHIA CTPaH C Pa3BUBAIOIIECIHCS PHIHOYHON YKOHOMH-
KO 13-3a c1a0BbIX HHCTHTYITUOHAIBHBIX OCHOB JIJISI BE-
nerus OuzHeca. [T MHOTMX YKpPaWHCKHUX IIPEIIpHs-
THH, OCTPOTA ATOTO BOIPOCA 3HAYUTEIHEHO BO3PACTACT B
COBPEMEHHBIX YCIIOBHSX, KOT/Ia OHU BBIHYKICHBI TIepe-
OpPHCHTUPOBATHCSI HAa HOBBIE PBIHKH CHIPhS M COBITa
npoayKuuu. JJaHHas CTaThsl SBISETCS TOMBITKONH 0000-
[IUTh COBPEMEHHBIC MOIXOMBI K YIIPABICHHUIO LEISIMU
MOCTaBOK, KOTOPbIE 00ECIICYMBAIOT YCTOMYNBOCTh ON3-
HECa W TEM CaMBbIM YKPEIUIIIOT KOHKYPEHTOCIIOCO0-
HOCTb IIPESIIPUSITHSA, & TAKXKE OIPEICITUTH CIIOCOOBI, KaK
CIOCOOCTBOBATH peaM3allii ATHX MOAXOJOB B yIIPAB-
JIEHYECKOM MPAKTUKE YKPAUHCKHUX MPEITPHUSITHH.

Kniouesvie cnosa: nenu mocTaBoOK, yIpaBllEHHE,
ycTOH4HUBOCTb, ['1100anbHbIil noroBop OOH, coumans-
Hasi ¥ HKOJIOTMYECKash OTBETCTBEHHOCTh, KOHKYPEHTO-
CIOCOOHOCTB.

Kitrish E. The role of supply chain sustainabil-
ity in strengthening the business competitiveness

Management of enterprises as well as their inves-
tors and other stakeholders are increasingly concerned
about the potential risks posed to a company by the ac-
tivities within its supply chain. In a modern networked

economy, the contracting process, and measures to en-
sure the sustainability of relations with suppliers form
the necessary strong coupling, which ensures the integ-
rity of all links in the value chain. The efforts aimed on
introducing modern system of supply chains manage-
ment in business practice are important especially for
industrial enterprises of countries with developing mar-
ket economics due to weak institutional framework for
doing business. For many Ukrainian enterprises, acute-
ness of this issue is increasing significantly in the cur-
rent conditions when they are pushed to reorient at new
markets of raw materials and sales of their products. At-
tempt to generalize modern approaches to management
of supply chains, which ensure the sustainability of a
business and thus strengthen its competitiveness, and to
identify ways how to facilitate the implementation of
these approaches in the management practices of
Ukrainian enterprises is made in the paper.

Keywords: supply chaini, management, sustaina-
bility, UN Global Compact, social and environmental
responsibility, competitiveness.
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