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Formulation of scientific problem and its signi-
ficance. The crisis caused by the pandemic, which
affects the entire world society, has revealed the inabi-
lity of government agencies to respond quickly to over-
come the consequences of this phenomenon. Dynamic
changes that occur under the influence of socio-politi-
cal, economic, energy and environmental factors, in-
crease uncertainty, increase risks, have a significant im-
pact on the development of economic sectors and so-
ciety as a whole. The world economy is in an unstable
state, the way out of which can provide a new wave of
the new world, which will be a catalyst for long-term
growth and development.

Leading countries, taking on modern challenges,
take an active position in overcoming the crisis: imple-
ment stabilization measures and create conditions for
sustainable economic development in the long run.
Others, following the actions of leaders, use effective
mechanisms and tools in their management practices.

Transformation processes taking place in Ukraine
cause significant changes in all spheres of public life,
differently affect the functioning of organizations, sec-
tors of the economy (energy, industry, agriculture,
sports industry), which introduce new principles, ap-
proaches, rules to improve the efficiency of their activi-
ties. The situation in the sports industry remains diffi-
cult: sports infrastructure does not meet modern stan-
dards, low wages, insufficiently qualified staff, difficult
conditions for attracting investment, and so on. The re-
levance of the study is explained by the requirements of
the need to improve the organizational support for the
development of the sports industry. This fact necessi-
tates the solution of the problem of progressive innova-
tive development of the sports industry in conditions of
uncertainty on the basis of the modern mechanism of
state regulation in the system "state — community —
science — business" and the development of socially
oriented economic policy.

Analysis of research and publications. The prob-
lems of implementation of a modern management sys-
tem of socio-economic development of territories, sec-
tors of the economy (energy, industry, etc.) at the state
and regional levels, is reflected in the works of famous
domestic and foreign scientists: V. Geets [1], A. Dvigun
[2], M. Porter [3], A. Umland [4] and others. However,
the issue of effective management of the sports industry
in conditions of uncertainty and ensuring the conditions
of strategic development remains unresolved.

The purpose of the study is to explore modern ap-
proaches to the management of the sports industry
aimed at increasing the competitiveness, efficiency and
sustainable development of the sports industry in condi-
tions of uncertainty.

Presentation of the main material and substan-
tiation of the obtained research results. Global
changes taking place in the world pose various chal-
lenges to modern society, among which the most im-
portant is the awareness and formation of a new techno-
logical way of life, which will significantly affect life,
working conditions, economy, communications. In
scale, this phenomenon can be considered the fourth in-
dustrial revolution, which has no analogue in the pre-
vious history of mankind. The introduction of block-
chain technologies, artificial intelligence, robotics,
nano-, biotechnology, the Internet of Things, energy
storage and conservation requires a rethinking of the
system of society management at the state, territory and
organizational levels.

The introduction of the European model of ma-
nagement of socio-economic development in Ukraine is
associated with complex systemic transformations, in
which a new quality society is formed, the level of busi-
ness activity and political responsibility of citizens in-
creases, human rights and freedoms are ensured. These
changes in the structure and content of civil society
inevitably lead to changes in the form and essence of
public policy in the system of state, territorial and sec-
toral government. Exacerbation of competition, signifi-
cant technological changes, increasing the impact of hu-
man capital on the main factors of economic develop-
ment, the contradiction between the growing needs of
society in a healthy lifestyle, sports and insignificant op-
portunities to provide quality sports and medical ser-
vices are modern challenges for the state. Overcoming
them requires the development and implementation of
an effective management system, using balanced me-
thods of direct and indirect management, program-tar-
geted approach, taking into account the culture, tradi-
tions, mentality, ideology of modern society.

The process of evolution of the socio-economic
system contributes to the gradual transformation of pub-
lic administration into modern models of regulation and
development of society. The classical theory of manage-
ment in the public sector was implemented in practice
through a model of administration using direct action
methods. Methods of administrative management are
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orders (requirements, prohibitions, etc.) that oblige to
act in a certain way, reducing publicity, and through
which public authorities directly interfere in economic
processes (public procurement, subsidies, subventions,
grants, licensing and quotas, fixed pricing). Neoclassical
theory of management - a model of management, in the
center of which is already a person, not an organiza-
tional structure [2; 3; 4].

Modern theory — a model of new governance fo-
cused on the effective functioning of the entire system
of political institutions through the introduction of stra-
tegic management, reducing the public sector, impro-
ving the quality of public services, forming a style of
"effective" governance, i.e. special attention is paid to
communication.

Thus, the trends of society in the context of globa-
lization and decentralization of the economy, expanding
market powers are focused on the use of modern ma-
nagement and administration of the economy, based on
a system of direct and indirect action (principles, me-
thods, techniques, rules and means of state influence on
social). economic development of the country). It should
be noted that the methods of indirect action are quite ef-
fectively used in the EU, USA, Japan, Singapore and
others. It is projected that with the construction of a legal
economically developed and stable state, they will also
spread in the activities of Ukrainian institutions. [6].

Methods of indirect action include legal and eco-
nomic. Legal methods — a system of laws and legislative
acts that regulate the activities of market participants
and determine the legal space. The essence of legal
methods of public administration is the legal influence
on the socio-legal sphere and its individual elements in
the process of regulating public relations, the main par-
ticipant of which is the state power.

Economic methods of state regulation of the eco-
nomy are associated with the creation of financial or ma-
terial incentives that can long-term influence the be-
havior and economic interests of market participants by
developing and implementing optimal tax, budget, mo-
netary, investment, innovation, depreciation, structural,
information and economic policy. The effectiveness of
socio-economic reforms is determined by the nature of
the state's influence on the development of socio-eco-
nomic processes.

The crisis situation in the sports industry signifi-
cantly depends on the effectiveness of public admi-
nistration. State and territorial regulation of the sports
industry is based on methods of direct action, where
there is only state responsibility for the physical condi-
tion of man and, accordingly, formed standard types and
forms of sports and health practices, unreasonably used
(copied) global management technologies without re-
gard to cultural traditions, mentality, which are inherent
in Ukrainian society. In addition, in the process of de-
centralization, some functions related to the develop-
ment of the sports industry are transferred to the local
level, but the financing of these functions is not always
in full. This situation does not contribute to the provision

of quality sports and health services, encouraging the
population to physical activity, physical culture and
sports, which negatively affects human health [6].

Ukraine’s technological lag behind developed
countries is growing, the structure of Ukraine’s eco-
nomy remains distorted, and its dependence on fluctua-
tions in world market conditions is growing. Scientific
and technical, innovative potential, human capital of the
country continues to degrade, the wave of inflation is
growing. It should be noted the positive dynamics: in
2019, compared to 2018, Ukraine rose by 13 positions
in the ranking of economic freedom and took 134th
place out of 180 countries. This is evidenced by the data
of the Index of Economic Freedom, which was compiled
the Heritage Foundation. It is also noted that Ukraine is
in the category of "mostly unfree" countries and ranks
last 45th in the European region. The overall score of
Ukraine (54.9) is much lower than the average of re-
gional and world indicators [8]. The ranking is based on
a comprehensive study of the state of reforms in each
country on 10 key indicators and is an important indica-
tor for investors in making investment decisions. For
example, the indicator of doing business in 2020 shows
that 115 countries out of 190 participants in the global
ranking are actively reforming and simplifying the na-
tional business environment. In the ranking of "Doing
Business" in the period 2013-2019, Ukraine. has a posi-
tive dynamics. Thus, in 2013, Ukraine ranked 137th in
the ranking of investment attractiveness of doing busi-
ness, and in 2020 ranked 64th among 190 countries.

It should be noted that Ukraine is not one of the
leaders of reforms. This is influenced by: inefticiency of
the state system of government and socio-economic po-
licy, a significant decrease in people's trust in state insti-
tutions. However, ratings are actually limited in use, as
"place among others" does not indicate the path of de-
velopment, and even the countries that form the "top
three" are not a benchmark. The problem is rather not to
catch up with the "first", but to implement its own model
of sustainable long-term development.

With the introduction of modern standards of ma-
nagement and resource provision of the sports industry
there are certain problems of the socio-economic situa-
tion of Ukrainian society: demographic crisis, devalua-
tion of traditional moral values, deteriorating health and
lack of motivation to increase physical activity. That is,
there is a need to ensure the development of the sports
industry in the system "state — community — science —
business" and the development of socially responsible
economic policy.

The problem of developing social responsibility of
business in Ukraine at the present stage is relevant and
of paramount importance. State support is necessary for
the importance of ethical and socially responsible be-
havior of organizations, increasing their prestige. The
country should create incentives for social responsibi-
lity, provide legal conditions for social investment,
flexible tax policy for charitable organizations, give
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them priority when obtaining licenses, promote their ex-
perience, and so on.

Improving the management system of the sports in-
dustry in the face of dynamic changes requires the intro-
duction of modern tools, methods, models, technologies
that meet the needs of the population, taking into ac-
count the effective use of internal resources of the sports
industry. In the context of globalization and decentrali-
zation of the economy, the question of applying such
management methods as persuasion, stimulation and en-
couragement becomes relevant. These methods are
complementary and interconnected, have an objective
character, there is a dialectical unity between them, the
degree of their use is determined by the level of deve-
lopment of social relations [7; 8].

So, for example, encouragement - a way of influ-
ence that through interest, consciousness directs the will
of people to carry out useful, in terms of encouraging,
things. Encouraging influence promotes the emergence
of interest in the implementation of certain cases, ob-
taining material, moral and other approval.

Persuasion is a special means of legal influence. It
is that the subjects of public administration comply with
certain requirements as a result of their internal recogni-
tion, and not through blind obedience to the dictates of
power. The main forms of persuasion carried out in pub-
lic administration are: organization of state and public
events aimed at solving specific tasks (accounting,
control, adoption of necessary documents, conferences,
seminars, round tables); education (economic, legal,
moral, etc.) and personal example; explanation of public
administration tasks (orally or through the media); in-
structing persons of the subordinate apparatus and the
public on the issues of the most effective performance
of the set tasks.

With the reduction of state influence on political,
economic and social processes, there is a need to use
new forms of government in the public sector. Old ma-
nagement methods based on the widespread use of
power, commands, orders, strict administration should
be replaced by motivating the effectiveness of public
services, the priority of market-based instruments of
economic regulation, innovative program-targeted stra-
tegies to improve the quality of life [4; 8]. That is, the
modern way of governing society involves, first of all, a
radical change in the format of relations between go-
vernment and man, creating stimulating organizational
conditions for the development of the sports industry in
the process of transformation, adequate to Ukrainian
realities, traditions, culture and best world practices.

Public policy in many countries is based on the un-
derstanding that the sports industry has great potential
to promote, on the one hand, sustainable economic de-
velopment and job creation, through a positive impact
on social integration, education, training, health care,
social security. On the other hand, building an effective
management mechanism to ensure the strategic deve-
lopment of the sports industry, the formation of a
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healthy, athletic, competitive person and the nation as a
whole.

The results of a study on the level of physical ac-
tivity of people in the European Union show that the in-
dicator of the number of people engaged in various types
of physical activity (aged 15 and older) is at 14%. It was
found that in most European countries, the largest num-
ber of physically active people belongs to the group with
the highest income. Note that at this stage, in most EU
countries, the main funding for sports is provided by lo-
cal governments, but the population has increased its
spending on sports by almost 25% in 2019 compared to
2018 [7; 9].

This is a trend for other countries: the livelihood of
the physically active population of Canada in 2019 de-
creased by 5% compared to a minimum of 72%, of
which 90% of the highest income group. In the United
States, the number of physically active people (aged 18
and older) was 51% in 2019, which is 3% less than in
2018, while the population with the highest income will
be 59%. In Australia, the number of physically active
population in 2019 will be 60%, which is 5% lower than
last year [5; 7].

Thus, there is a general trend in the world to reduce
the number of physically active people. To solve this
problem, the European Commission defines physical ac-
tivity, which promotes good health, as the basis of its
sports activities. The organization of sports in Europe on
the basis of non-profit clubs strengthens active citizen-
ship, so there are key problems for non-profit sports or-
ganizations, in addition, it is believed that sports equal
opportunities and open access to sports infrastructure
can be guaranteed only through active public participa-
tion. At the same time, sustainable funding of sports, and
especially sports for all, is one of the EU's priorities.

Providing public and private funding on a more re-
liable basis focuses on three main areas: changes in the
regulatory framework (competition law, state aid rules,
the state of the domestic market, tax policy); involve-
ment of financial and investment partners, stakeholders,
investment organizations, EU funds under targeted pro-
grams; exchange of best practices between different or-
ganizations and EU countries.

Conclusions and prospects for further research.
Ukraine's transition to European standards of public re-
lations, the development of a democratic state governed
by the rule of law require an effective, flexible, adapted
to new challenges system of government, focused on hu-
man capital development, which will accelerate innova-
tion development. Improving the efficiency of coopera-
tion in the system "state — community — science — busi-
ness" and building a socially responsible economic po-
licy, improving the quality of the national management
system of sports is one of the main conditions for sus-
tainable socio-economic development of the country
as a whole, as well as a major factor in improving the
quality of human life.
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Jleonor S1. B. CyuyacHuii miaxig 10 ynpab/iHHS
CIIOPTHBHOI iHAYCTPi€l0 B YMOBaX HEBH3HAYEHOCTi

VY crarTi po3rsHYTO OpraHizauiifHi yMoBH (QyHKIIO-
HYBaHHS CIIOPTUBHOI 1HIIyCTPii, 3aIPOITOHOBAHO HAMPSIMHU
3a0€3MeUCHHsT CTPATETiYHOTO PO3BHUTKY CIIOPTHBHOI iH-
IyCTpii B yMOBax HeBu3HaueHOCTI. [IpoananizoBaHo MOX-
JIUBICTh BIIPOBAKCHHS €BPOIIEHCHKOI MOJIET YIIPABTiHHS
COITIAJIbHO-€KOHOMIYHHM PO3BUTKOM B YKpaiHi, 3p00JIeHO
BHCHOBOK: II€ TTOB’3aHO 31 CKJIAJJHIMHU CHCTEMHUMH TIepe-
TBOPCHHIMH, B SIKHX (OPMYETHCS CYCIJILCTBO HOBOL
SIKOCTI, T IBUIIIYETHCS PIBEHB TIJIOBOT aKTUBHOCTI Ta TTOJi-
THYHOI BIJANOBINATBHOCTI TPOMAJISIH, 3a0€3MeTYIOThCS
npasa i cBoOoau oanHu. Lli 3MiHM y cTpyKTYypi Ta 3MicTi
TPOMAJTHCHKOTO CYCHUIBCTBA HEMHUHYYE ICTCPMIiHYIOTH
3MiHH y ()OpPMi Ta CYTHOCTI ISPIKABHOI IMTOTITHKU B CUCTEMI
JIEPKABHOTO, TEPUTOPIATTBHOTO Ta CEKTOPAIBHOTO YIIPaB-
ninns. [IpobiemMa po3BUTKY COIIaIbHOI BIAIOBIIATEHOCTI
0i3Hecy B YKpaiHI Ha Cy4yacHOMY €Talli € aKTyalbHOIO i
Ma€ MeprIovYeprone 3Ha4eHHs. ToMy maTpuMKa JepKaBH
HEeOOXiIHA I BaXXKIIMBOCTI €TMYHOI Ta COIIAJILHO BIIIIO-
BiIaJIbHOI TIOBEMIHKH OpTaHi3amii, MiABUINEHHS IXHBOI
MIPECTIKHOCTI. BIIpOBa/KeHHS CHCTEMHM CydacHOTO YII-
PaBITIHHS CIOPTHBHOIO iHIYCTPi€r0, BUKOPHUCTAHHS Kpa-
IIUX €BPOMEHCHKUX MPAKTHK YIPABIIHHS J03BOJIATH Mif-
BHUIIIMTH KOHKYPEHTOCIPOMOXKHICTh, C()CKTHBHICTh Ta 3a-
0e3MEeYNTH CTATHI PO3BUTOK CIIOPTUBHOI IHIYCTPIii B yMO-
BaxX HEBU3HAYCHOCTI.

[MigBumeHHs eQEeKTHBHOCTI B3aEMOMIl y CHCTEMIi
«IepkaBa — TpoMajia — Hayka — Oi3Hec» Ta po30yI0BH CO-
[iaJbHO BIiANOBIJAILHOI €KOHOMIYHOI IOJNITHKH, -
BHIIEHHS AKOCTi HAI[IOHATLHOI CUCTEMH YIIPABIIiHHS CIIOP-
THBHOIO 1HAYCTPI€IO € OJHIEIO 3 TOJIOBHUX YMOB 3a0e31e-
YEHHSI CTaJIOTO COIiaJIbHO-€KOHOMIYHOTO PO3BUTKY Kpa-
{HU B IIJIOMY, a TaKO)X OCHOBHIM YHHHUKOM TMOKPAIICHHS
SIKOCT1 JKUTTS JTFOTUHH.

Kniouosi cnosa: cTpaTeriuHUl PO3BUTOK, PETYIIO-
BaHHs, METO/T YIIPABIIIHHS, JTFOICHKHI KAITiTal, CIOPTUBHA
IHAYCTpisi, PCUTHHIOBI OIIHKH, COIliaJibHA BiIIIOBiIaJh-
HICTB Oi3HECY.

Leonov Ya. Modern Approach to Sports Industry
Management under Uncertainty

The article considers the organizational conditions
for the functioning of the sports industry, suggests ways
to ensure the strategic development of the sports in-
dustry in conditions of uncertainty. The possibility of
implementing the European model of socio-economic
development management in Ukraine is analyzed, it is
concluded that it is connected with complex systemic
transformations in which a new quality society is
formed, the level of business activity and political re-
sponsibility of citizens increases, human rights and free-
doms are ensured. These changes in the structure and
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content of civil society inevitably determine changes in
the form and essence of public policy in the system of
state, territorial and sectoral government. The problem
of developing social responsibility of business in
Ukraine at the present stage is relevant and of paramount
importance. Therefore, state support is necessary for the
importance of ethical and socially responsible behavior
of organizations, increasing their prestige. The introduc-
tion of a system of modern management of the sports
industry, the use of best European management prac-
tices will increase competitiveness, efficiency and en-
sure the sustainable development of the sports industry
in conditions of uncertainty. Improving the efficiency of
interaction in the system "state — community — science —
business" and building a socially responsible economic
policy, improving the quality of the national manage-
ment system of the sports industry is one of the main
conditions for sustainable socio-economic development
of the country as a whole. man.

Keywords: strategic development, regulation, ma-
nagement methods, human capital, sports industry,
rating assessments, social responsibility of business.

Jleonon 1. B. CoBpeMeHHBI MOAX0 K yNpaBJie-
HHUIO CHOPTHBHOW MHAyCTPHell B yCJIOBHSIX Heompese-
JICHHOCTH

B cratee paccMOTpEHBI OpraHU3aLUOHHBIE YCIOBHS
(YHKIIMOHUPOBAHUST CIIOPTHBHOW WHIYCTPUH, TPEIJIO-
KCHBI HAIPABJICHUS OOECTIEYECHUs] CTPATETUYECKOTO pa3-
BUTHS CIIOPTHUBHON MHIYCTPHH B YCIIOBUSX HEOTIPEIEIICH-
HocTH. [IpoaHann3upoBaHa BO3MOKHOCTh BHEAPECHUS €B-
pOTEHCKON MOJENN YHPaBICHUS COLHUAIbHO-KOHOMU-

YECKHM pa3BUTHEM B YKpaWHE, CICNIaH BBIBOM: 3TO CBS-
3aHO CO CJIOXKHBIMH CHCTEMHBIMH IPEOOpPa30BaHHSIMU, B
KOTOPBIX (popMHUpyeTCsi 00IIeCTBO HOBOTO KayecTBa, IO-
BBIIIACTCS YPOBEHb ACJIOBOH aKTHBHOCTH M TIOJTUTHIECKOM
OTBETCTBEHHOCTH Tpa)kIaH, OOECIIeYMBAIOTCS IIpaBa H
CBOOO/IBI UETIOBEKA. DTH U3MEHEHUS B CTPYKTYPE U COIEP-
YKaHUH TPaXKTaHCKOTO 00IecTBa HEN30€KHO NETCPMIHHM-
PYIOT U3MeHeHHs B (hOpMe U CYITHOCTH rOCyIapCTBEHHOM
MOJIUTHKH B CHCTEME TOCYIapCTBEHHOTO, TCPPUTOPHAIH-
HOTO M CEKTOPAJBHOTO yrpariieHus. [IpobieMa pa3BuTHs
COIIMANEHOW OTBETCTBEHHOCTH OHM3HECa B YKpaHHE Ha CO-
BPEMCHHOM JTalle SIBJIICTCS aKTyallbHOW M MMEET MEepPBO-
CTemeHHOe 3HadeHue. [103TOMy MoaIepKKa TOCYAapCcTBa
HeoOXoIuMa JIJIsl BAXKHOCTH 3TUYECKOHM M COIMANBHO OT-
BETCTBCHHOTO TOBEICHHS OPTaHU3AINH, MOBBIMICHUS UX
MIPECTIDKHOCTH. BHenpeHme CHUCTEMBI COBPEMEHHOTO
YIIpaBJieHUs CHOPTUBHOM HWHIYCTpUEH, HCIOJIb30BaHUE
JYYIIAX eBPONCHCKUX MPAKTUK YIIPABICHHUS IO3BOJIAT O~
BBICUTh KOHKYPEHTOCIIOCOOHOCTh, 3()PEeKTUBHOCTE U
YCTOMYMBOE pa3BUTHE CIMOPTUBHOW HMHIYCTPUH B YCJO-
BUSAX HeompeaeiacHHOCTH. [loBbimieHnE 3(PGEKTHBHOCTH
B3aMMOJICHCTBHS B CHCTEME «TOCYIApCTBO — OOIIECTBO —
Hayka — OM3HEC» W Pa3BHUTHUS COIUAIBLHO OTBETCTBCHHOM
SKOHOMHYCCKOW MOJUTHUKH, TIOBEIIICHHE KAYeCTBA HAIHO-
HAJILHOW CHCTEMBI YIPABICHUS CIIOPTHBHON WHIYCTPUCH
SIBIIICTCS. OJIHAM W3 TJIABHBIX YCIIOBHH 0OecredeHus
YCTOHYMBOTO  COIMAJIbHO-SKOHOMHUYECKOTO  Pa3BHTHUS
CTpaHHI B IIEJIOM, a TaK)Ke OCHOBHBIM (PAKTOPOM YITydIIie-
HUS KauecTBa KI3HH YeJIOBEKa.

Kniouesvie cnosa: ctpaTermueckoe pa3BHTHE, PEry-
JUPOBAHNE, METOABI YIIPABIICHUS, YEITOBESUCCKUHN KaInTall,
CIIOPTHBHAS MHIYCTPUS, PEUTHHTOBBIE OIICHKH, COIHAJIh-
Hasl OTBETCTBEHHOCTh OM3HECA.
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