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MODERN APPROACH TO SPORTS INDUSTRY MANAGEMENT  
UNDER UNCERTAINTY 

 
Formulation of scientific problem and its signi- 

ficance. The crisis caused by the pandemic, which  
affects the entire world society, has revealed the inabi- 
lity of government agencies to respond quickly to over-
come the consequences of this phenomenon. Dynamic 
changes that occur under the influence of socio-politi-
cal, economic, energy and environmental factors, in-
crease uncertainty, increase risks, have a significant im-
pact on the development of economic sectors and so- 
ciety as a whole. The world economy is in an unstable 
state, the way out of which can provide a new wave of 
the new world, which will be a catalyst for long-term 
growth and development. 

Leading countries, taking on modern challenges, 
take an active position in overcoming the crisis: imple-
ment stabilization measures and create conditions for 
sustainable economic development in the long run.  
Others, following the actions of leaders, use effective 
mechanisms and tools in their management practices. 

Transformation processes taking place in Ukraine 
cause significant changes in all spheres of public life, 
differently affect the functioning of organizations, sec-
tors of the economy (energy, industry, agriculture, 
sports industry), which introduce new principles, ap-
proaches, rules to improve the efficiency of their activi-
ties. The situation in the sports industry remains diffi-
cult: sports infrastructure does not meet modern stan- 
dards, low wages, insufficiently qualified staff, difficult 
conditions for attracting investment, and so on. The re- 
levance of the study is explained by the requirements of 
the need to improve the organizational support for the 
development of the sports industry. This fact necessi-
tates the solution of the problem of progressive innova-
tive development of the sports industry in conditions of 
uncertainty on the basis of the modern mechanism of 
state regulation in the system "state – community –  
science – business" and the development of socially  
oriented economic policy. 

Analysis of research and publications. The prob-
lems of implementation of a modern management sys-
tem of socio-economic development of territories, sec-
tors of the economy (energy, industry, etc.) at the state 
and regional levels, is reflected in the works of famous 
domestic and foreign scientists: V. Geets [1], A. Dvigun 
[2], M. Porter [3], A. Umland [4] and others. However, 
the issue of effective management of the sports industry 
in conditions of uncertainty and ensuring the conditions 
of strategic development remains unresolved. 

The purpose of the study is to explore modern ap-
proaches to the management of the sports industry 
aimed at increasing the competitiveness, efficiency and 
sustainable development of the sports industry in condi-
tions of uncertainty. 

Presentation of the main material and substan-
tiation of the obtained research results. Global 
changes taking place in the world pose various chal-
lenges to modern society, among which the most im-
portant is the awareness and formation of a new techno-
logical way of life, which will significantly affect life, 
working conditions, economy, communications. In 
scale, this phenomenon can be considered the fourth in-
dustrial revolution, which has no analogue in the pre- 
vious history of mankind. The introduction of block-
chain technologies, artificial intelligence, robotics, 
nano-, biotechnology, the Internet of Things, energy 
storage and conservation requires a rethinking of the 
system of society management at the state, territory and 
organizational levels. 

The introduction of the European model of ma- 
nagement of socio-economic development in Ukraine is 
associated with complex systemic transformations, in 
which a new quality society is formed, the level of busi-
ness activity and political responsibility of citizens in-
creases, human rights and freedoms are ensured. These 
changes in the structure and content of civil society  
inevitably lead to changes in the form and essence of 
public policy in the system of state, territorial and sec-
toral government. Exacerbation of competition, signifi-
cant technological changes, increasing the impact of hu-
man capital on the main factors of economic develop-
ment, the contradiction between the growing needs of 
society in a healthy lifestyle, sports and insignificant op-
portunities to provide quality sports and medical ser-
vices are modern challenges for the state. Overcoming 
them requires the development and implementation of 
an effective management system, using balanced me- 
thods of direct and indirect management, program-tar-
geted approach, taking into account the culture, tradi-
tions, mentality, ideology of modern society. 

The process of evolution of the socio-economic 
system contributes to the gradual transformation of pub-
lic administration into modern models of regulation and 
development of society. The classical theory of manage-
ment in the public sector was implemented in practice 
through a model of administration using direct action 
methods. Methods of administrative management are 
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orders (requirements, prohibitions, etc.) that oblige to 
act in a certain way, reducing publicity, and through 
which public authorities directly interfere in economic 
processes (public procurement, subsidies, subventions, 
grants, licensing and quotas, fixed pricing). Neoclassical 
theory of management - a model of management, in the 
center of which is already a person, not an organiza-
tional structure [2; 3; 4]. 

Modern theory – a model of new governance fo-
cused on the effective functioning of the entire system 
of political institutions through the introduction of stra-
tegic management, reducing the public sector, impro- 
ving the quality of public services, forming a style of 
"effective" governance, i.e. special attention is paid to 
communication. 

Thus, the trends of society in the context of globa- 
lization and decentralization of the economy, expanding 
market powers are focused on the use of modern ma- 
nagement and administration of the economy, based on 
a system of direct and indirect action (principles, me- 
thods, techniques, rules and means of state influence on 
social). economic development of the country). It should 
be noted that the methods of indirect action are quite ef-
fectively used in the EU, USA, Japan, Singapore and 
others. It is projected that with the construction of a legal 
economically developed and stable state, they will also 
spread in the activities of Ukrainian institutions. [6]. 

Methods of indirect action include legal and eco-
nomic. Legal methods – a system of laws and legislative 
acts that regulate the activities of market participants 
and determine the legal space. The essence of legal 
methods of public administration is the legal influence 
on the socio-legal sphere and its individual elements in 
the process of regulating public relations, the main par-
ticipant of which is the state power. 

Economic methods of state regulation of the eco- 
nomy are associated with the creation of financial or ma-
terial incentives that can long-term influence the be- 
havior and economic interests of market participants by 
developing and implementing optimal tax, budget, mo- 
netary, investment, innovation, depreciation, structural, 
information and economic policy. The effectiveness of 
socio-economic reforms is determined by the nature of 
the state's influence on the development of socio-eco-
nomic processes. 

The crisis situation in the sports industry signifi-
cantly depends on the effectiveness of public admi- 
nistration. State and territorial regulation of the sports 
industry is based on methods of direct action, where 
there is only state responsibility for the physical condi-
tion of man and, accordingly, formed standard types and 
forms of sports and health practices, unreasonably used 
(copied) global management technologies without re-
gard to cultural traditions, mentality, which are inherent 
in Ukrainian society. In addition, in the process of de- 
centralization, some functions related to the develop-
ment of the sports industry are transferred to the local 
level, but the financing of these functions is not always 
in full. This situation does not contribute to the provision 

of quality sports and health services, encouraging the 
population to physical activity, physical culture and 
sports, which negatively affects human health [6]. 

Ukraine’s technological lag behind developed 
countries is growing, the structure of Ukraine’s eco- 
nomy remains distorted, and its dependence on fluctua-
tions in world market conditions is growing. Scientific 
and technical, innovative potential, human capital of the 
country continues to degrade, the wave of inflation is 
growing. It should be noted the positive dynamics: in 
2019, compared to 2018, Ukraine rose by 13 positions 
in the ranking of economic freedom and took 134th 
place out of 180 countries. This is evidenced by the data 
of the Index of Economic Freedom, which was compiled 
the Heritage Foundation. It is also noted that Ukraine is 
in the category of "mostly unfree" countries and ranks 
last 45th in the European region. The overall score of 
Ukraine (54.9) is much lower than the average of re-
gional and world indicators [8]. The ranking is based on 
a comprehensive study of the state of reforms in each 
country on 10 key indicators and is an important indica-
tor for investors in making investment decisions. For  
example, the indicator of doing business in 2020 shows 
that 115 countries out of 190 participants in the global 
ranking are actively reforming and simplifying the na-
tional business environment. In the ranking of "Doing 
Business" in the period 2013-2019, Ukraine. has a posi-
tive dynamics. Thus, in 2013, Ukraine ranked 137th in 
the ranking of investment attractiveness of doing busi-
ness, and in 2020 ranked 64th among 190 countries. 

It should be noted that Ukraine is not one of the 
leaders of reforms. This is influenced by: inefficiency of 
the state system of government and socio-economic po- 
licy, a significant decrease in people's trust in state insti-
tutions. However, ratings are actually limited in use, as 
"place among others" does not indicate the path of de-
velopment, and even the countries that form the "top 
three" are not a benchmark. The problem is rather not to 
catch up with the "first", but to implement its own model 
of sustainable long-term development. 

With the introduction of modern standards of ma- 
nagement and resource provision of the sports industry 
there are certain problems of the socio-economic situa-
tion of Ukrainian society: demographic crisis, devalua-
tion of traditional moral values, deteriorating health and 
lack of motivation to increase physical activity. That is, 
there is a need to ensure the development of the sports 
industry in the system "state – community – science – 
business" and the development of socially responsible 
economic policy. 

The problem of developing social responsibility of 
business in Ukraine at the present stage is relevant and 
of paramount importance. State support is necessary for 
the importance of ethical and socially responsible be-
havior of organizations, increasing their prestige. The 
country should create incentives for social responsibi- 
lity, provide legal conditions for social investment,  
flexible tax policy for charitable organizations, give 
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them priority when obtaining licenses, promote their ex-
perience, and so on. 

Improving the management system of the sports in-
dustry in the face of dynamic changes requires the intro-
duction of modern tools, methods, models, technologies 
that meet the needs of the population, taking into ac-
count the effective use of internal resources of the sports 
industry. In the context of globalization and decentrali-
zation of the economy, the question of applying such 
management methods as persuasion, stimulation and en-
couragement becomes relevant. These methods are 
complementary and interconnected, have an objective 
character, there is a dialectical unity between them, the 
degree of their use is determined by the level of deve- 
lopment of social relations [7; 8]. 

So, for example, encouragement - a way of influ-
ence that through interest, consciousness directs the will 
of people to carry out useful, in terms of encouraging, 
things. Encouraging influence promotes the emergence 
of interest in the implementation of certain cases, ob-
taining material, moral and other approval. 

Persuasion is a special means of legal influence. It 
is that the subjects of public administration comply with 
certain requirements as a result of their internal recogni-
tion, and not through blind obedience to the dictates of 
power. The main forms of persuasion carried out in pub-
lic administration are: organization of state and public 
events aimed at solving specific tasks (accounting,  
control, adoption of necessary documents, conferences, 
seminars, round tables); education (economic, legal, 
moral, etc.) and personal example; explanation of public 
administration tasks (orally or through the media); in-
structing persons of the subordinate apparatus and the 
public on the issues of the most effective performance 
of the set tasks. 

With the reduction of state influence on political, 
economic and social processes, there is a need to use 
new forms of government in the public sector. Old ma- 
nagement methods based on the widespread use of 
power, commands, orders, strict administration should 
be replaced by motivating the effectiveness of public 
services, the priority of market-based instruments of 
economic regulation, innovative program-targeted stra- 
tegies to improve the quality of life [4; 8]. That is, the 
modern way of governing society involves, first of all, a 
radical change in the format of relations between go- 
vernment and man, creating stimulating organizational 
conditions for the development of the sports industry in 
the process of transformation, adequate to Ukrainian  
realities, traditions, culture and best world practices. 

Public policy in many countries is based on the un-
derstanding that the sports industry has great potential 
to promote, on the one hand, sustainable economic de-
velopment and job creation, through a positive impact 
on social integration, education, training, health care, 
social security. On the other hand, building an effective 
management mechanism to ensure the strategic deve- 
lopment of the sports industry, the formation of a 

healthy, athletic, competitive person and the nation as a 
whole. 

The results of a study on the level of physical ac-
tivity of people in the European Union show that the in-
dicator of the number of people engaged in various types 
of physical activity (aged 15 and older) is at 14%. It was 
found that in most European countries, the largest num-
ber of physically active people belongs to the group with 
the highest income. Note that at this stage, in most EU 
countries, the main funding for sports is provided by lo-
cal governments, but the population has increased its 
spending on sports by almost 25% in 2019 compared to 
2018 [7; 9]. 

This is a trend for other countries: the livelihood of 
the physically active population of Canada in 2019 de-
creased by 5% compared to a minimum of 72%, of 
which 90% of the highest income group. In the United 
States, the number of physically active people (aged 18 
and older) was 51% in 2019, which is 3% less than in 
2018, while the population with the highest income will 
be 59%. In Australia, the number of physically active 
population in 2019 will be 60%, which is 5% lower than 
last year [5; 7]. 

Thus, there is a general trend in the world to reduce 
the number of physically active people. To solve this 
problem, the European Commission defines physical ac-
tivity, which promotes good health, as the basis of its 
sports activities. The organization of sports in Europe on 
the basis of non-profit clubs strengthens active citizen-
ship, so there are key problems for non-profit sports or-
ganizations, in addition, it is believed that sports equal 
opportunities and open access to sports infrastructure 
can be guaranteed only through active public participa-
tion. At the same time, sustainable funding of sports, and 
especially sports for all, is one of the EU's priorities. 

Providing public and private funding on a more re-
liable basis focuses on three main areas: changes in the 
regulatory framework (competition law, state aid rules, 
the state of the domestic market, tax policy); involve-
ment of financial and investment partners, stakeholders, 
investment organizations, EU funds under targeted pro-
grams; exchange of best practices between different or-
ganizations and EU countries. 

Conclusions and prospects for further research. 
Ukraine's transition to European standards of public re-
lations, the development of a democratic state governed 
by the rule of law require an effective, flexible, adapted 
to new challenges system of government, focused on hu-
man capital development, which will accelerate innova-
tion development. Improving the efficiency of coopera-
tion in the system "state – community – science – busi-
ness" and building a socially responsible economic po- 
licy, improving the quality of the national management 
system of sports is one of the main conditions for sus-
tainable socio-economic development of the country  
as a whole, as well as a major factor in improving the 
quality of human life. 
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Леонов Я. В. Сучасний підхід до управління 

спортивною індустрією в умовах невизначеності 
У статті розглянуто організаційні умови функціо-

нування спортивної індустрії, запропоновано напрями 
забезпечення стратегічного розвитку спортивної ін- 
дустрії в умовах невизначеності. Проаналізовано мож-
ливість впровадження європейської моделі управління 
соціально-економічним розвитком в Україні, зроблено 
висновок: це пов’язано зі складними системними пере-
твореннями, в яких формується суспільство нової  
якості, підвищується рівень ділової активності та полі-
тичної відповідальності громадян, забезпечуються 
права і свободи людини. Ці зміни у структурі та змісті 
громадянського суспільства неминуче детермінують 
зміни у формі та сутності державної політики в системі 
державного, територіального та секторального управ-
ління. Проблема розвитку соціальної відповідальності 
бізнесу в Україні на сучасному етапі є актуальною й 
має першочергове значення. Тому підтримка держави 
необхідна для важливості етичної та соціально відпо-
відальної поведінки організацій, підвищення їхньої 
престижності. Впровадження системи сучасного уп-
равління спортивною індустрією, використання кра-
щих європейських практик управління дозволять під-
вищити конкурентоспроможність, ефективність та за-
безпечити сталий розвиток спортивної індустрії в умо-
вах невизначеності. 

Підвищення ефективності взаємодії у системі 
«держава – громада – наука – бізнес» та розбудови со-
ціально відповідальної економічної політики, під- 
вищення якості національної системи управління спор-
тивною індустрією є однією з головних умов забезпе-
чення сталого соціально-економічного розвитку кра-
їни в цілому, а також основним чинником покращення 
якості життя людини. 

Ключові слова: стратегічний розвиток, регулю-
вання, методи управління, людський капітал, спортивна 
індустрія, рейтингові оцінки, соціальна відповідаль-
ність бізнесу. 

 
Leonov Ya. Modern Approach to Sports Industry 

Management under Uncertainty 
The article considers the organizational conditions 

for the functioning of the sports industry, suggests ways 
to ensure the strategic development of the sports in- 
dustry in conditions of uncertainty. The possibility of 
implementing the European model of socio-economic 
development management in Ukraine is analyzed, it is 
concluded that it is connected with complex systemic 
transformations in which a new quality society is 
formed, the level of business activity and political re-
sponsibility of citizens increases, human rights and free-
doms are ensured. These changes in the structure and 
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content of civil society inevitably determine changes in 
the form and essence of public policy in the system of 
state, territorial and sectoral government. The problem 
of developing social responsibility of business in 
Ukraine at the present stage is relevant and of paramount 
importance. Therefore, state support is necessary for the 
importance of ethical and socially responsible behavior 
of organizations, increasing their prestige. The introduc-
tion of a system of modern management of the sports 
industry, the use of best European management prac-
tices will increase competitiveness, efficiency and en-
sure the sustainable development of the sports industry 
in conditions of uncertainty. Improving the efficiency of 
interaction in the system "state – community – science – 
business" and building a socially responsible economic 
policy, improving the quality of the national manage-
ment system of the sports industry is one of the main 
conditions for sustainable socio-economic development 
of the country as a whole. man. 

Keywords: strategic development, regulation, ma- 
nagement methods, human capital, sports industry,  
rating assessments, social responsibility of business. 

 
Леонов Я. В. Современный подход к управле-

нию спортивной индустрией в условиях неопреде-
ленности 

В статье рассмотрены организационные условия 
функционирования спортивной индустрии, предло-
жены направления обеспечения стратегического раз-
вития спортивной индустрии в условиях неопределен- 
ности. Проанализирована возможность внедрения ев-
ропейской модели управления социально-экономи- 
 
 

ческим развитием в Украине, сделан вывод: это свя-
зано со сложными системными преобразованиями, в 
которых формируется общество нового качества, по-
вышается уровень деловой активности и политической 
ответственности граждан, обеспечиваются права и 
свободы человека. Эти изменения в структуре и содер-
жании гражданского общества неизбежно детермини-
руют изменения в форме и сущности государственной 
политики в системе государственного, территориаль-
ного и секторального управления. Проблема развития 
социальной ответственности бизнеса в Украине на со-
временном этапе является актуальной и имеет перво-
степенное значение. Поэтому поддержка государства 
необходима для важности этической и социально от-
ветственного поведения организаций, повышения их 
престижности. Внедрение системы современного 
управления спортивной индустрией, использование 
лучших европейских практик управления позволят по-
высить конкурентоспособность, эффективность и 
устойчивое развитие спортивной индустрии в усло-
виях неопределенности. Повышение эффективности 
взаимодействия в системе «государство – общество – 
наука – бизнес» и развития социально ответственной 
экономической политики, повышение качества нацио-
нальной системы управления спортивной индустрией 
является одним из главных условий обеспечения 
устойчивого социально-экономического развития 
страны в целом, а также основным фактором улучше-
ния качества жизни человека. 
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