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Formulation of the problem. In modern
conditions of rapid digitalization of many spheres of
life, including business, special attention is paid to the
aspect of logistics management as an integrated process.
The digital economy is characterized by processes of
digital transformation. David Terrar, an analyst at Agile
Elephant Consulting, notes that the digital transforma-
tion is the process by which an organization moves to
new ways of thinking and working based on the use of
social, mobile and other digital technologies. This
transformation includes changes in thinking, leadership
styles, innovation promotion systems and the adoption
of new business models to improve the work of
employees of the organization, its customers, suppliers
and partners [1].

From an economic point of view, according to a
joint study by Capgemini Consulting and MIT Sloan
School of Management (School of Management at the
Massachusetts Institute of Technology), digital
transformation has a significant impact on financial
performance. For example, in the absence of these
changes, the decline in profits compared to competitors
will be 24% per year. The interdependence between
technologies and new management methods is noted. In
the case of synergy between the implementation of new
technologies and the modernization of management
methods, there is an increase in profits by 26%. In the
presence of one aspect there is a decrease of 11% in the
case of the introduction of only digital technologies and
an increase of 9% in the case of modernization of only
management methods [2].

The logistics processes of the enterprise are a
significant component of the operational and long-term
activities of the enterprise. Given the digitalization of
the economy, it is advisable to consider logistics
processes as part of the concept of "Logistics 4.0" [3].
Close interdependence and integrated nature of
enterprise performance indicators determines the
urgency of considering the theoretical aspects of
logistics management in a digital economy.

Analysis of recent research and publications.
The analysis of the professional literature on logistics
shows the diversity of approaches of scientists to the
definition of "management of logistics activities of the
enterprise”. Various scientific sources use such concepts
as "logistics management", "logistics management",

"strategic logistics management", "logistics manage-
ment of the enterprise", "logistics management in the
company", "logistics management", "supply chain
management", "marketing and logistics management"
etc. [4-34].

Conceptual  principles of improving the
management of logistics activities of enterprises of
various industry specifics are highlighted in the works
of such leading scientists as K. Barrat, J. Bauersocks,
P. Blake, D. Wood, D. Kloss, F. Kotler, M. Christopher,
J.-W. Lamben, P. Murphy, G. Sander, J. Stoke,
M. Whitehead, A. Harrison, J. Schreibfeder, O. Amo-
sha, N. Bryukhovetskaya, 1. Buleev, M. Vaselevsky,
M. Grigorak, Y. Zaloznova, V. Kisly, E. Krykavsky,
V. Perebyinis, O. Posylkina, O. Pokhilchenko, R. Sa-
gaidak-Nikityuk, O. Sumets, K. Tankov, O. Trifonova,
N. Chornopyska and others.

Researchers have substantiated the logistics
models of distribution; methodical approaches to
determining the optimal volume of the delivery batch
and calculating the indicators of efficiency and
productivity of customer service; concepts, models of
optimization and supply chain management strategies;
scientific and methodological principles of risk
management of enterprises and practical tools for
determining logistical risk in conditions of uncertainty.

However, despite such close attention to the
problem outlined by scientists, it remains important to
conduct research to improve the efficiency of logistics
activities of enterprises, which must meet modern
requirements of management in a globalized and digital
economy.

With this in mind, the aim of this article is to
analyze and generalize conceptual approaches to
determining the theoretical foundations of logistics
management in the digital economy and the author's
interpretation of this definition in the context of modern
transformational transformations.

Presenting main material. When studying
approaches to defining the meaning of the term "logistics
management", most scholars understand this definition as
a tool, mechanism, synergy of management functions,
integration of logistics and management, organization and
management of various flows, integrated business process
management, consolidated group of logistics operations,
management decision making (Fig. 1).
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A tool that reduces the overall
cost of the enterprise for the
purchase of material resources,
inventory management,
transportation of products

Management of
material flows and
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Logistics
management
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to form the logistics
strategy of the
enterprise

Integration of logistics
and management into
the "logistics
management" form

Integrated business
process
management

Fig. 1. Conceptual approaches to the definition of **logistics management"*
(built by the author)

The authors note the integrated nature of logistics
management as a tool for planning, organizing,
regulating, optimizing, coordinating and controlling
material and information flows. From the point of view
of planning, the term can be described as a decision-
making system through which the formation of logistics
and overall strategy and mission of the enterprise. The
concept can be considered as a process of administration
of the logistics system, the synergy of basic
management functions with logistics functions. As a
complex localized management system based on the
principles of logistics theory, it is possible to consider
the integration of logistics and management in the form
of "logistics management".

In particular, the first category of authors defines
logistics management as a tool that reduces the overall
costs of the enterprise for traditional functions of
procurement of material resources, inventory
management, transportation and processing of products,
information flow management.

The second category of scientists considers
"logistics management" as a synergy of basic
management functions (organization, planning,
regulation, coordination, control, accounting, analysis
and forecasting) with basic complex logistics functions
to achieve short-term and long-term goals of logistics

system and synthesis of basic management functions —
planning, organization, regulation, coordination and
control of flow processes.

The third category of authors understand the term
"logistics management" as the organization, planning
and management of material and information flows. It is
established that logistics management, using the
methods of operational management, ensures the
implementation of all processes with minimal total
costs — the cost of production, including the purchase of
materials and distribution of finished products with
delivery to the final consumer.

Logistics management is also understood as the
basis for the development of business strategy of
enterprises for the management of material and
information flows, production process.

The authors of the fourth category define "logistics
management" as the management of integrated business
processes related to product promotion and related flows
from the moment of demand for products to the moment
of meeting this need to improve business efficiency and
customer loyalty.

It is noted that the company's logistics management
system includes such subsystems as management of:

= information and software, document manage-
ment, including digital,
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= ensuring the purchase of products, managing
relationships with suppliers;

= product distribution (definition and organization
of optimal and customer-oriented product delivery,
work with retail network, management of pricing in a
changing market);

= Jogistics infrastructure;

= Jogistics costs;

® customer service processes, maintaining the
quality of customer service on the basis of customer
orientation.

The fifth category of scientists points out that the term
"logistics management”" means management in logistics
systems based on the theory of logistics and is based on the
integration of logistics and management in the form of
"logistics management" as a comprehensive localized
management system of material and information flows.

The analysis shows that some authors under "logistics
management" indicate a tool on the basis of which you can
reduce the cost of logistics, inventory management,
transportation of products to consumers; others — synthesis
of management functions (planning, organization,

regulation, coordination and control) of flow processes;
third — management of material and information flows;
fourth — management of integrated business processes,
from logistics to sales of finished products to consumers;
fifth — the integration of management theory and logistics.

Some authors use the term "logistics management",
which includes management: inquiries from consumers,
proposals from market participants and establishing a
relationship  between them; information flows;
procurement and supply processes; production activities;
stocks and warehousing; financial and marketing activities;
service; pricing; other components of production activities
and relationships with the end user. Logistics management
is aimed at optimizing the movement of goods, inventories
and costs, ensuring high quality service in the supply chain.

Given the components of the subsystems of logistics
management, in determining the content of the concept of
"logistics management", most scientists pay attention, as a
rule, to the management of material and information flows,
material and technical resources, stocks, trade, customer
satisfaction. (Fig. 2).

Logistics management

management
of integrated
system
activities -

assessment
of the degree

management

of logistics,

inventories,

production,

distribution
and

"purchase of
raw
materials -
production -
distribution -
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and
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and
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supply chain
management

management
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Fig. 2. Scientists" approaches to defining the concept of **logistics management"*
(built by the author)

According to the scientific concepts of various
scientists under logistics management is considered:

= the process of managing the movement and
storage of raw materials, components and finished
products in economic circulation from the moment of
payment to suppliers until the receipt of funds for the
supply of finished products to end users;

= the process of managing the storage and
movement of raw materials and finished products from
the supplier through the manufacturer to consumers;
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= the process of managing the movement and
stocks of goods from the point of purchase to the point
of consumption;

sthe process of strategic management of
procurement, movement and storage of materials,
components and finished products (and relevant
information flows) of the organization and its marketing
channels, which maximizes current and future
profitability by fulfilling orders with maximum cost
minimization;
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sthe process of managing logistic support,
inventories;

= process of material resources management;

= the process of managing the promotion of
resources from markets for factors of production to
markets for goods;

= a set of organizational measures, which includes
the purchase of material resources, their transportation,
warehousing and packaging;

= the process of movement management and
logistics;

= direction of economic activity, which includes
the management of material and information flows in
the areas of production, -circulation, customer
orientation;

= the process of managing material flows and
stocks in order to meet the needs of consumers and
optimize the supply, production, marketing costs
associated with the movement and preservation of
material values;

= a set of technical means, activities (operations,
works, processes, integrated technologies) and
methodological rules aimed at effective planning,
organization, practical implementation and management
of material and information flows, their legal,
informational, financial, engineering, scientific and
methodological and  digital  provision  and
implementation in accordance with the current, strategic
objectives of the enterprise or specific objectives;

= purposeful influence on the movement and
coordination of material and related business processes,
which maximizes the usefulness and assumes the
presence of synergies in interaction;

= the process of managing the integrated system
activities of the company's functional divisions to
promote products in the chain "purchase of raw
materials — production — distribution — sales —
consumption — customer feedback" based on the
coordination of functionality, procedures and operations
performed in this process;

ma set of activities to manage product flows,
coordinate the use of resources and markets at a given
level of services with minimal costs;

= the process of managing differentiated functions
of supply, production, sales, customer orientation;

= the cycle of economic activity in the context of a
single whole, from the choice of appropriate tasks,
including the definition of effective methods for their
solution and management of practical application of
these methods, and to the organization and management
of sales and sales;

= the process of managing the processes of
logistics, production, distribution and marketing of
products;

= procurement, inventory, production and sales
management process,

= time-dependent location of resources, strategic
management of the entire supply chain;

= the part of supply chain management related to
the planning, implementation and control of the
efficiency and productivity of direct and reverse flows
of goods, services and related information on the full
cycle of activities;

= the process of goods management.

In the scientific literature there is the concept of
"logistics management of the enterprise”, which
considers a strategic tool to ensure the activity, without
distinguishing between different types of logistics in the
areas of its use or functional characteristics. The
advantage of logistics management is the integration of
functionally diverse activities of the enterprise (eg,
production and distribution activities, as well as
investment and innovation in the modernization of
production), in the implementation of key strategic
goals — the company's mission and competitive
advantage in the market.

Some experts use the term "logistics management
in the company" as an integrated management of
business processes to promote products and related
flows from the point of origin to the end user to ensure
maximum efficiency of the company, as well as a
system that integrates management into a single entity.
internal business processes and external business
processes as relationships with partners.

It is noted that the essence of logistics management
is to develop a set of processes for planning, organizing,
controlling and managing transportation, warehousing
and other tangible and intangible operations, including
digital, in the process of bringing raw materials to the
enterprise, processing raw materials, bringing finished
products to the consumer with the interests and
requirements of the latter, as well as the transfer, storage
and processing of relevant information.

The constituent concepts of "supply chain
management” can be defined as the management of
customer relationships; customer service; demand;
execution of orders; production flow; supply; product
development and bringing it to commercial use; reverse
flows.

Scientists pay special attention to the development
of the concept of marketing and logistics management,
which means the integration of marketing and logistics.
According to some authors, within the marketing
philosophy, the concept of logistics directs the
company's activities to minimize the total cost of
moving and storing inventory, ranging from the choice
of suppliers to after-sales service.

Thus, it can be noted that there are currently a large
number of definitions on the topic of logistics
management of enterprises. Various terms are used in
scientific sources: "logistics management", "logistics
management", "logistics management of the enterprise",
"logistics management in the company”, "logistics
management", "supply chain management", "marketing
and logistics management", which are based on various
scientific concepts and positions.
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It is established that the majority of scientists
include only the organization in the functions of
logistics management; planning, implementation and
control; planning and control.

The analysis may show that when covering the
issue of "management of logistics activities of the
enterprise” scientists do not always consider the full
range of components of the term.

Given the current changing market conditions,
global and accelerated digitization processes, the high
probability of black swan events, such as the COVID-
19 pandemic, which directly determines the new
conditions and objectives of management, it is advisable
to consider the whole concept taking into account the
impact of digital technologies (Fig. 3).

Thus, the meaning of the term "management of
logistics activities of the enterprise" can be clarified as
a continuous integrated process carried out through the
implementation of management functions (forecasting,
planning, organization, accounting, control, analysis
and regulation), processes of logistics activities in a
single complex and supply of material resources (MR),
contract work with suppliers, warehousing of MR,
formation of production and storage stocks, production
of products, formation of inventories, recycling of

purchase and supply of MR
storage of MR

formation of production reserves
production

waste recycling

customer service

transportation of products

sales of products to consumers

Management
functions

Processes of
logistics
activities

Digital
technologies

Logistics activity management

Fig. 3 Components of management of logistic
activity of the enterprise in digital economy
(offered and created by author)

industrial waste, customer service, transportation of
products, sales of finished products) and digital
technologies and information systems (Fig. 4).

prognostication
planning
organization
accounting
control
analysis
regulation

MRP
ERP
OPT

Processes
of logistics
activities

Information
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and systems

SCM
CRM
ECR
FRP
CRP
DRP
DDT
LP
QR
WMS

E-SKLAD
CALS-technology

Fig. 4 Structural and logical scheme of management of logistics activities of the enterprise in the digital economy
(author’s development)

Conclusions. Based on the above, we can conclude
that in modern business conditions, the digitalization of
business processes will help streamline flows, improve
service quality, increase efficiency and flexibility of
logistics services. For example, the preparation of paper
documents and delivery delays associated with its
registration is 10-15% of transport costs. With the
introduction of digital logistics on the basis of legally
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recognized electronic document management, these
costs and delivery times can be reduced by 20-40% [18].
According to Customer Service experts, increasing
customer loyalty helps increase profits. At the same
time, according to the American Consumers
Association, attracting new customers is 5 times more
expensive than maintaining existing ones. Experts from
the Canadian Imperial Bank of Commerce estimate that
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a 2% increase in consumer loyalty could lead to a 2%
increase in net income.

As a result of the research, various theoretical
approaches to the essence of the concepts of "logistics
management", "logistics management" are generalized
and systematized. And on this basis, the author's
interpretation of the term "management of logistics
activities of the enterprise", which differs from the

existing ones is the symbiosis and integration of
management functions, logistics processes and
technological and information systems.

Prospects for further research are to study the
foreign practice of digital transformation of business
processes of companies and determine the content and
essence of the concept of "digital transformation of
logistics activities of enterprises”.
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https://doi.org/10.37405/2221-1187.2020.312-325.

34. Hlkpurys FO. O. TeopeTnuHi migxoau 10 BU3HAYCHHS HOHATTS «UU(ppOBa JoricTukay. Exonomiunuil gicnuk Jonbacy. 2021.
Ne3(65). DOI: https://doi.org/10.12958/1817-3772-2021-3(65)-137-146.

References

1. Agile Elephant. (2015). What is Digital Transformation? Retrieved from http://www.theagileelephant.com/what-is-digital-
transformation/.

2. Garifullin, B. M., Zyabrikov, V. V. (2018). Tsifrovaya transformatsiya biznesa: modeli i algoritmy [Digital transformation of
business: models and algorithms]. Creative Economy, 12(9), pp. 1345-1358. DOI: https://doi.org/10.18334/ce.12.9.39332 [in Russian].

3. Winkelhaus, S., Grosse, E. (2020). Logistics 4.0: a systematic review towards a new logistics system. International Journal of
Production Research, Vol. 58(1), pp. 18-43. DOIL:https://doi.org/10.1080/00207543.2019.1612964.

4. Bowersox, Donald J., Kloss, David J. (2005). Logistika: integrirovannaya tsep’ postavok [Logistics: an integrated supply
chain]. Transl. from Engl. — 2nd ed. Moscow, Olimp-Business. 640 p. [in Russian].

5. Christopher, M., Peck, H. (2005). Marketingovaya logistika [Marketing logistics]. Transl. from Engl. Moscow, Publishing
house "Technologies". 200 p. [in Russian].

6. Stock, J., Lambert, D. (2005). Strategicheskoye upravleniye logistikoy [Strategic management of logistics]. Moscow, INFRA-
M. 669 p. [in Russian].

7. Perebyinis, V. L., Perebyinis, O. V. (2006). Transportno-lohistychni systemy pidpryiemstv: formuvannia ta funktsionuvannia
[Transport and logistics systems of enterprises: formation and functioning]. Poltava, Poltava University of Consumer Cooperation of
Ukraine. 207 p. [in Ukrainian].

8. Karnaukhov, S. (2006). Logistika kak upravlencheskaya teoriya i sistema upravleniya material'nym potokom [Logistics as a
management theory and material flow management system]. RISK, No. 2, pp. 79-90 [in Russian].

9. Vaselevskyi, M., Bilyk, 1., Krykavskyi, Ye. et al. (2008). Ekonomika lohistychnykh system [Economics of logistic systems].
Lviv, National Lviv Polytechnic University. 596 p. [in Ukrainian].

10. Pilipenko, A. A., Pospelov, A. M. (2008). Organizatsiya logisticheskogo upravleniya deyatel'nost'yu promyshlennogo
predpriyatiya [Organization of logistical management of an industrial enterprise]. Business Inform, No. 1, pp. 100-106 [in Russian].

11. Wallenburg Carl Marcus. (2008). Der differenzierte Einfluss unterschiedlicher Performance-Level auf die Kundenbindung
bei Logistikdienstleistungen. Zeitschrift fiir Betriebswirtschaft, Ne 4 (Special Issue), s. 55-82 [in German].

12. Kyslyi, V.M., Bilovodska, O. A., Olefirenko, O. M., Smolianyk, O. (2010). Lohistyka: teoriia ta praktyka [Logistics: theory
and practice]. Kyiv, Center for Educational Literature. 360 p. [in Ukrainian].

13. Ponomarenko, V. S., Tankov, K. M., Lepeiko, T. I. (2010). Lohistychnyi menedzhment [Logistics management]. Kharkiv,
INZhEK. 440 p. [in Ukrainian].

14. Tankov, K. M., Leonova, Yu. O., Bakhurets, O. V. (2011). Lohistyka [Logistics.]. Kharkiv, Kharkiv National. University of
Economics. 132 p. [in Ukrainian].

15. Posylkina, O. V., Sahaidak-Nikitiuk, R. V., Zahorii, H. V. et al. (2011). Lohistychnyi menedzhment farmatsevtychnoho
vyrobnytstva [Logistics management of pharmaceutical production]. Kharkiv, National Pharmaceutical University. 272 p. [in
Ukrainian].

16. Krykavskyi, Ye. V., Pokhylchenko, O. A., Chornopyska, N. V. et al. (2014). Ekonomika lohistyky [Economics of logistics].
Lviv, Publishing House of Lviv Polytechnic University. 640 p. [in Ukrainian].

17. Shevtsiv, L. (2017). Stratehichne lohistychne upravlinnia diialnistiu mashynobudivnykh pidpryiemstv v umovakh
yevrointehratsiinykh protsesiv [Strategic logistics management of the activities of machine-building enterprises in the conditions of
European integration processes]. Visnyk Dnipropetrovskoho universytetu. Seriia: Svitove hospodarstvo i mizhnarodni ekonomichni
vidnosyny — Bulletin of Dnipropetrovsk University. Series: World economy and international economic relations, Vol. 25, Issue 9,
pp- 118-136 [in Ukrainian].

18. Kushnir, O. K., Fasolko, T. M. (2019). Upravlinnia vyrobnychoiu lohistykoiu z vykorystanniam OPT system [Management
of production logistics using OPT systems]. Visnyk Kamianets-Podilskoho natsionalnoho universytetu imeni Ivana Ohiienka.
Ekonomichni nauky — Bulletin of Kamianets-Podilskyi National University named after Ivan Ohienko. Economic sciences, Issue 14,
pp. 197-204. Retrieved from http://nbuv.gov.ua/UJRN/vkpnuen 2019 14 30 [in Ukrainian].

19. Kovalova, M. L. (2019). Lohistychne upravlinnia: osoblyvosti ta pryntsypy [Logistics management: features and principles].
Intelekt XXI — Intelligence XXI, 5, pp. 45-48. Retrieved from http:/nbuv.gov.ua/UJRN/int XXI 2019 5_10 [in Ukrainian].

59

Exonomiunmii Bicunk JJon6acy Ne 4(66), 2021



Yu. Shkrygun

20. Savenko, I. I., Sedikov, D. V. (2020). Lohistychnyi menedzhment, yak instrument optymizatsii lohistychnykh [Logistics
management as a tool for logistics optimization]. Ekonomika kharchovoi promyslovosti — Economics of the food industry, Vol. 12,
Issue 3, pp. 42-50. Retrieved from http://nbuv.gov.ua/UJRN/echp 2020 12 3 6 [in Ukrainian].

21. Yarova, N. V., Omelchuk, K. S. (2019). Lohistychnyi menedzhment yak instrument efektyvnoho upravlinnia transportnoiu
systemoiu pidpryiemstv rehionu [Logistics management as a tool for effective management of the transport system of regional
enterprises]. Visnyk Kharkivskoho natsionalnoho tekhnichnoho universytetu silskoho hospodarstva imeni Petra Vasylenka — Bulletin
of the Petro Vasylenko Kharkiv National Technical University of Agriculture, Issue 202, pp. 422-430. Retrieved from
http://nbuv.gov.ua/UJRN/Vkhdtusg 2019 202 42 [in Ukrainian].

22. Shifting patterns the future of the logistics industry [Internet; cited 2018 February 15]. PwC. Retrieved from
https://www.pwc.com/transport.

23. Dordiincii, H., Orug, Z. C. (2021). Industry 4.0, digitalization, and big data: perspective of logistics and supply chain
management. Cukurova Universitesi Sosyal Bilimler Enstitiisii Dergis. Cilt: 30- No: 3. Sayfa: 170-180. Retrieved from
https://www.researchgate.net/publication/357877368_INDUSTRY_ 40 DIGITALIZATION_AND BIG_DATA PERSPECTIVE O
F_LOGISTICS _AND_SUPPLY_CHAIN_ MANAGEMENT.

24. Zhurynov, G. M., Tulemetova, A. S., Sadykbekova, A. A., Jazdykbayeva, D. P., Talassov, M. Zh. Ways to improve the
organization of logistics management at enterprises. (December 2020). Retrieved from https://www.researchgate.net/publication/
348000995 WAYS _TO IMPROVE THE ORGANIZATION OF LOGISTICS MANAGEMENT_ AT ENTERPRISES. DOL:
https://doi.org/10.32014/2020.2518-1467.192.

25. Miller, T., Liberatore, M. J. (April 2020). Logistics management: an analytics based approach. Publisher: Business Expert
Press. Retrieved from https://www.researchgate.net/publication/340582146 LOGISTICS_ MANAGEMENT AN ANALYTICS
BASED_APPROACH.

26. Smoliar, L., Zhygalkevych, Zh., Tiukh, N. (January 2022). Management of logistics activities of the enterprise. Investytsiyi
Praktyka ta Dosvid. DOI: https://doi.org/10.32702/2306-6814.2022.1.5 Retrieved from https://www.researchgate.net/publication/
357951170_ MANAGEMENT _OF_LOGISTICS_ACTIVITIES_OF_THE_ENTERPRISE.

27. Chung, Y-J., Kang, N-J. A (2020). Study on Logistics Strategy and Importance of Logistics Activity. Journal of Korea
Research Association of International Commerce, Vol. 20 (1), pp. 45-62. DOI: https://doi.org/10.29331/JKRAIC.2020.02.20.1.45.
Retrieved from https://www.researchgate.net/publication/340055008 A Study on Logistics Strategy and Importance of
Logistics_ Activity.

28. Makarenko, O. N., Danko, Y. I. (2020). Theoretical and methodological basis for managing the logistics activities of
enterprises. DOI: https://doi.org/10.31359/2312-3427-2020-4-1-75. Retrieved from https://www.researchgate.net/publication/
355044666 Theoretical and methodological basis for managing the logistics activities of enterprises.

29. Bykova, O., Garnov, A., Garnova, V., Repnikova, V. (2021). Improving Logistics Activities in the Face of Global Challenges.
Scientific Research and Development Economics of the Firm, Vol. 10(1), pp. 42-47. DOI: https://doi.org/10.31359/2312-3427-2020-
4-1-75. Retrieved from https://www.researchgate.net/publication/350326776 Improving_Logistics Activities_in_the Face of
Global Challenges.

30. Trushkina, N. V., Shkryhun, Yu. O. (2021). Upravlinnia lohistychnoiu diialnistiu pidpryiemstva v tsyfrovii ekonomitsi:
teoretychni zasady [Management of logistics activities of the enterprise in the digital economy: theoretical foundations]. Naukovi
innovatsii  ta peredovi tekhnolohii — Scientific innovations and advanced technologies, 2(2), pp. 152-166. DOI:
https://doi.org/10.52058/2786-5274 -2021-2(2)-152-166 [in Ukrainian].

31. Trushkina, N. V., Shkryhun, Yu. O. (2021). Kontseptualni pidkhody do vyznachennia cuti y zmistu termina «kliientskyi
dosvid» [Conceptual approaches to defining the meaning and content of the term "customer experience"]. Véda a perspektivy, 4(4) 2,
pp. 125-138. DOL: https://doi.org/10.52058/2695-1592-2021-4(4)-125-138 [in Ukrainian].

32. Trushkina, N. V., Serhieieva, O. R., Shkryhun, Yu. O. (2020). Kontseptualni pidkhody do vyznachennia poniattia «elektronna
komertsiia» [Conceptual approaches to defining the concept of "electronic commerce"]. Problemy ekonomiky — Problems of the
economy, 4, pp. 231-240. DOI: https://doi.org/10.32983/2222-0712-2020-4-231-240 [in Ukrainian].

33. Shkryhun, Yu. O. (2020). «Elektronnyi biznes», «elektronna komertsiia» ta «elektronna torhivlia»: vidminnosti y osoblyvosti
["Electronic business", "e-commerce" and "e-commerce": differences and features.]. Upravlinnia ekonomikoiu: teoriia ta praktyka.
Chumachenkivski chytannia — Management of Economy: Theory and Practice. Chumachenko’s Annals, pp. 312-325. Kyiv, IIE of
NAS of Ukraine. DOI: https: //doi.org/10.37405/2221-1187.2020.312-325 [in Ukrainian].

34. Shkryhun, Yu. O. (2021). Teoretychni pidkhody do vyznachennia poniattia «tsyfrova lohistyka» [Theoretical approaches to
the definition of "digital logistics"]. Ekonomichnyi visnyk Donbasu — Economic Herald of the Donbas, 3(65), pp. 17-146. DOLI:
https://doi.org/10.12958/ 1817-3772-2021-3(65)-137-146 [in Ukrainian].

Mxpuryn FO. O. YnpapiiHHs JOTiCTHYHOIO AisJILHICTIO MiANPHEMCTB Y KOHTeKcTi innycrpii 4.0

V cyuacHux yMoBax HM(pPOBOi EKOHOMIKH Ta BEIHKOI KiJIbKOCTI (POPC-MaXKOPHHUX MOJiM, SIK eKOHOMIYHOT0, TaK i COLIaIbHOTO
XapakTepy, OCOOMHMBOI aKTyalbHOCTI HaOyBalOTh NMTAaHHS 3a0e3le4eHHs BHUPOOHMITBA HEOOXIMHMMH MaTrepiajJbHHUMHU Ta
iHpopMaLiitHUMU pecypcaMu ¥ epEeKTHBHOrO iX BHUKOPHUCTaHHS, YJOCKOHAJICHHS ONEPATHBHOIO Ta CTPATETiYHOTO YIPaBIiHHI
CKJIQICBKMM TOCIIOJapPCTBOM, 3amacaMH MPOAYyKLil, Au(epeHUiioBaHUMK TPaHCHOPTHUMH MOTOKaMH, 30YTOBOIO isJIBHICTIO Ta
KITIEHTCHKHUM JOCBIJIOM.

3 mMeroro 3abe3nedeHHs eeKTHBHOI AisUIHHOCTI IMiJNPUEMCTBA MAIOTh OPraHi30BYBaTH CBOIO [TisUTBHICTH TAKUM YHHOM, 1100
JOCSITTH HIBEJIIOBAHHS PU3UKIB, MiHiMi3alii 30UTKIB i BUTpAT, sIKi MMOB’SI3aHO 3 OPraHi3alli€l0 MPOLECIB MaTepialbHO-TEXHIYHOTO
3abe3neyeHHs, BUPOOHMITBA MPOAYKIii, TPaHCIOPTYBAHHI, JIOTICTUYHOIO OOCIYroByBaHHs Ta 30yTy, a TaKOX MaKCHMi3yBaTH
penTabenbHiCTh Bix peanizauii. Hacammnepen Buie3a3HaueHi 3aBJaHHsS MOXIIMBO 3AiHCHUTH 32 PaXyHOK ITiBULICHHS e()eKTHBHOCTI
YIpPaBIiHHS JOTICTUYHOK IisUIBHICTIO MiANPHEMCTB 3 ypaxyBaHHSM aHali3y MOro CKJIaJ0BHX, iX B3a€MO3B’S3KYy Ta HAsBHOCTI
MIPUCKOPEHOTO 1 HePIBHOMIPHOTO IIporecy udpoBizarii.

BcTaHOBNIEHO, IO IOLIUIBHO PO3POOIISITH i BIIPOBA/PKYBAaTH YIPABIIHCHKI DIlICHHS 3a TAaKHUMU KIOUYOBHMH HAIpsSMaMu:
YIPaBITiHHS 3aKyIiBISIMH Ta IOCTaBKaMU MaTepiajbHUX PEeCypCiB (PO3paxyHOK ONTUMAIBHOTO 00CSTY MapTii IMocTaBKU MaTepiaibHUX
pecypciB, onTHMIi3amis 3aKyiBeIFHOI CTpaTeTil MiAIPHEMCTBA, YAOCKOHAICHHS YIIPaBIIiHHS IIPOLIECOM 3aKyIiBeIb 3 BAKOPUCTAHHIM
MeTo/y OaraToKpHTepiaJbHOI OLIHKM BHOOPY ONTHMAIBHOTO MOCTAYAIbHAKA MaTepialbHAX PECYpCiB); yIPABIIHHSI TPAHCIIOPTHIMH
[OTOKaMHU (BHOPOBAKEHHS iHGOPMALiHHUX CHUCTEM YIPAaBIIHHS BaHTa)XKOIMOTOKAMH, 3aCTOCOBYBAHHS aBTOMATH30BaHOI 0OpOOKH
JIOKYMCHTIB TIpH O(OpMIICHHI IpOIecy TPAaHCIOPTYBaHHS BAaHTAXIB, PO3poOKa MPOMO3UINK MIOAO ONTHMI3alil 3aBaHTAXKCHHS

60

Exonomiunmii Bicauk lonbacy Ne 4(66), 2021



Yu. Shkrygun

TPAHCIIOPTY, BUKOPUCTAHHS IHTEPHET-TEXHOJIOTIT /Ul aBTOMATH3aLil TPAHCIIOPTHUX MPOLECIB); YIPABIiHHS KIIEHTCHKUM JOCBiIOM
(anami3 00CATiB BiBaHTa)XEHHS MPOYKLii, IPOrHO3yBaHHS OOCATIB BiJBAHTAXEHHS NPOJYKLIi CIIOKUBAaYaM, po3poOKa IMPOHO3HLIii
LIOJO Ii/IBUIICHHS PIiBHS JIOTICTUYHOTO OOCIYroByBaHHs, ()OPMYBaHHS CHCTEMH KOHTPAKTHHX B3a€MOBIIHOCHH 3i CIIO)KHBavaMu,
yIOCKOHAJICHHsI KJIIEHTOOPIEHTOBAHOTO MiIXOLYy [0 OOCIYrOBYyBaHHs Pi3HHX KaTeropid CIOXHBAYiB y KOHTEKCTI KOHLIEMIIl
MapKEeTHUHT'Y B3a€MOBIJHOCHH); YIIPaBIiHHS 30yTOBOIO AisUIbHICTIO (OOTPYHTYBAHHS JOLIJIBHOCTI 3aCTOCYBaHHS MEPEKEBOTO i AXOLY
JI0 opraHizanii 30yTOBOi AiSUIBHOCTI HMiAIPHEMCTB; yJOCKOHAJIEHHS MeXaHi3My peasi3amii Jep>KaBHO-IIPHBATHOTO ITApTHEPCTBA MPH
YIpaBITiHHI 30yTOBOIO IisUTBHICTIO IIJIPUEMCTB Ha OCHOBI OpraHi3aliifHO-npaBoBoi (GOPMU CHHIMKATY, METOJUYHOTO IIJIXOMY IO
BHOOPY ONTHMAJIBHOTO KaHaly 30yTy TOTOBOI MPOIYKLii; BU3HAYCHHS NPIOPUTETHUX HAMPSMIB PO3BUTKY CICKTPOHHOT KOMEPIIi K
JIi€EBOTO IHCTPYMEHTY IPOCYBaHHS MPOIYKIIii Ha PHHOK).

Knrwouosi cnoea: NOTICTHYHUNH MEHEDKMEHT, JIOTICTHYHE YIPABIIHHS, YIPABIIHHS JIOTICTHKON, YIPABIIHHS JIaHIFOraMH
[0CTa4aHb, MAapKCTUHIOBO-JIOTICTHYHE YIPABIIHHS, YHPABIIHHSA JIOTICTUYHOIO JiSUTBHICTIO, INPIOPUTETHI HAmpsMH, LIU(PPOBI
TexHouIor{, iHopMamiiiHi cCHCTeMH, eeKT.

Shkrygun Yu. Management of Logistics Activities of Enterprises in the Context of Industry 4.0

In the modern conditions of digital economy and a large number of force majeure events, both economic and social, the issues
of providing production with the necessary material and digital resources and their efficient use become especially relevant; improving
the operational and strategic management of warehousing, inventories, differentiated transport flows, sales activities and customer
experience.

In order to ensure the effective operation of enterprises should organize their activities in such a way as to avoid risk, loss and
costs associated with the organization of logistics processes, production, transportation and marketing, customer focus, and maximize
revenue. First of all, these goals can be achieved by improving the management of logistics activities of enterprises, taking into account
the analysis of the components of the concept, their relationship and taking into account the presence of accelerated and uneven
digitization process.

It is established that it is expedient to develop and implement management decisions in the following key areas: procurement and
supply of material resources (calculation of the optimal volume of the supply of material resources, optimization of procurement
strategy, improving procurement management using the method of multicriteria assessment) traffic flow management (introduction of
cargo flow management information systems, use of automated document processing in the design of the cargo transportation process,
development of proposals for optimizing transport loading, use of Internet technology to automate transport processes); customer
experience management (analysis of shipment volumes, forecasting shipment volumes to consumers, development of proposals to
increase the level of logistics services, formation of a system of contractual relations with consumers, improvement of customer-
oriented approach to service of different categories of consumers in the context of relationship marketing); sales management
(justification of the network approach to the organization of sales activities of enterprises; improving the mechanism of public-private
partnership in sales management of enterprises based on the organizational and legal form of the syndicate, methodological approach
to choosing the optimal sales channel for finished products; commerce as an effective tool for promoting products on the market).

Keywords: logistics management, logistics control, administration of logistics, supply chain management, marketing-logistics
management, logistics activity management, priority areas, digital technologies, information systems, effect.

HMxpurysn 0. O. Ynpapienue J0rucTHYECKOIi JesITeTbHOCTHIO NPEANPUTHII B KOHTeKcTe HHAycTpun 4.0

B coBpeMeHHBIX yCIIOBUSX IU(POBOH SKOHOMHUKH U OOJBIIOTO KOIMIECTBA (hOPC-MAKOPHBIX COOBITHH, KaKk SKOHOMHYECKOTO,
TaK W COLHUAIBGHOTO XapakTepa, O0coOyI0 aKTyalbHOCTh IPHOOPETAlOT BOIPOCH OOECIEUEeHMsSI MPOHM3BOJCTBA HEOOXOIMMBIMU
MaTepHATBHBIMA U MH()OPMAIIMOHHBEIMU pecypcaMy U 3((GEKTUBHOTO HX HCIIOIb30BAHUS; YCOBEPIICHCTBOBAHHE ONEPATHBHOTO U
CTPaTETHYEeCKOT0 YIPABIEHHs CKJIAJCKUM X03SHCTBOM, 3allacaMy MPOIYKIHH, A hepeHINPOBAHHBIMH TPAHCIIOPTHEIMH IOTOKaMH,
COBITOBOH JIEATEIBHOCTHIO M KIIMEHTCKUM OITBITOM.

C memsro obecreueHus: >GQEKTUBHON NEATETBHOCTH MPEANPHUSTHS JOJDKHBI OPraHU30BBIBATH CBOIO IEATEIHHOCTH TaKUM
00pa3oM, YTOOBI JOCTHYh HHUBEIMPOBAHMS PHCKOB, MHHUMH3AIUK YOBITKOB M 3aTpaT, CBS3aHHBIX C OpPraHM3aIMel IIPOIEeCCOB
MaTepHaITbHO-TEXHHIECKOTr0 00ecedeH s, IIPOU3BOACTBA IPOAYKIIH, TPAHCIOPTUPOBKH, JIOTHCTHIECKOTO OOCITY>)KUBAHHS U CObITa,
a Takke MAaKCHMHI3HPOBATh PEHTA0ENBFHOCTS OT peasln3anii. B nepByto ouepes, BHIICYIOMIHYTHIE 331a9l MOXKHO OCYIIECTBUTH 3a
CYeT HOBBIMEHNUS Y(Q(HEKTUBHOCTH YIPABICHHS JIOTUCTUUECKOH ISSITEIILHOCTHIO IIPEINPUATHI C yIeTOM aHAJIN3a eT0 COCTABIISIONINX,
HX B3aMMOCBSI3H M HAINYUS YCKOPEHHOTO ¥ HEPaBHOMEPHOTO IIporecca udpoBu3auy.

YcraHOBIEHO, YTO II€1eco00pa3HO pa3palbaTeiBaTh M BHEAPATH YNPABIEHYECKHE PEIICHHS IO CIEAYIOUIMM KIIOYEBbIM
HaIpaBJIECHUSIM: YNPaBICHUE 3aKyNKaMU U MOCTaBKaMU MaTEpHATbHBIX PECYPCOB (PacyeT ONTHMAaIbHOTO 00beMa MAapTHU MOCTABKH
MaTepHaNbHBIX PECYPCOB, ONTUMM3ALMS 3aKYMOYHON CTpaTeruul NpEANpusTHS, YCOBEPIIEHCTBOBAHUE YNPABICHHS MPOLECCOM
3aKyIOK C HCIIOJb30BAHHEM METOJa MHOTOKPUTEPHUAIbHON OIIEHKH BHIOOPOB) yIpaBIeHHE TPAHCIIOPTHBIMU TTOTOKaMH (BHEIPEHUE
MH(OPMAIIMOHHBIX CHCTEM YIPABIEHUS TIPYy30MIOTOKAMM, HpPHUMEHEHHE aBTOMATH3UPOBAaHHOW 0OPabOTKM [OKYMEHTOB IIpH
odopMIIEHHH IPoLECCa TPAHCIOPTHPOBKH IPY30B, pa3paboTKa MpeUI0xKEHHH 10 ONTUMH3AIMH 3arPy3KH TPAHCTIOPTA, HCHONIb30BaHNUE
HWHTEPHET-TEXHOJIOTUH A aBTOMAaTH3allMM TPAHCIOPTHBIX IIPOIIECCOB); YNpPABIEHHUE KIMEHTCKHM OIBITOM (aHalN3 00BEMOB
OTIPY3KH MPOAYKIHHU, IPOTHO3UPOBAHUE 00BEMOB OTTPY3KH MPOAYKLUH MOTPEOUTENSIM, pa3paboTKa MPEAT0KEHUH 10 MOBBIIEHUIO
YPOBHS JIOTHCTUYECKOTO OOCITYXHBaHUS, (OPMHPOBAHHUE CHUCTEMbl KOHTPAKTHBIX B3aHMOOTHOLIEHMH C MHOTpeOHTENsIMHY,
YCOBEpIIEHCTBOBAHUE KIMEHTOOPHEHTUPOBAHHOTO TOAXOJa K OOCTY)KHBAaHHMIO DPa3HBIX KaTeropuil morpebuTenell B KOHTEKCTE
KOHIICNIIMY MapKETHHI'a B3aHMOOTHOIIIEHHH); yIIpaBiIeHUe COBITOBOI AEATENbHOCTHIO (000CHOBAaHME LIEJIECOO0Pa3HOCTH IPUMEHEHUS
CETEBOT0 MOAXOAAa K OpraHM3alud COBITOBOM JEATENBHOCTH NPEANPUATHH; YCOBEPIIEHCTBOBAHHME MEXAaHHM3Ma pealn3aluH
roCyJapCTBEHHO-YaCTHOTO MapTHEPCTBA MPU YNPABIEHUU COBITOBOW JEATENBHOCTBIO MPEANPUATHI HA OCHOBE OPraHU3aLMOHHO-
paBoBO (OPMBI CHHIMKATa, METOAUYECKOTO MOAX0/a K BEIOOPY ONTHMAIIBHOTO KaHasa cObITa FOTOBOM NMPOJYKLIMHU; ONPEACIICHIE
MIPUOPUTETHBIX HAMPABICHNH KOMMEPLUH KaK AeHCTBEHHOTO HHCTPYMEHTA MPOABMKEHUS IPOTYKIIMU Ha PHIHOK).

Kniouesvie cnosa: 10TUCTHYECKIH MEHEIKMEHT, JIOTHCTHIECKOE YIIPABICHUE, YIIPABICHHE JOTUCTUKOM, YIIpaBIeHHE LEMsIMH
MIOCTAaBOK, MapKETHHIOBO-JIOTHCTUYECKOE YIPABJICHHE, YIIPABICHUE JOTUCTHUECKON NEeATeIbHOCTHIO, IPUOPUTETHEIC HAIIPABICHHS,
(G poBBIE TEXHOTIOTUH, HHPOPMALIOHHBIE CHCTEMBI, Y deKT.
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