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METOIAYHE 3ABE3NEYEHHS OPTAHI3AIIIl MAPKETHHI'OBOT'O
MEHE/KMEHTY HA KOPITOPATUBHUX HTAITPUEMCTBAX

Beryn. V cyuacHoMy 6i3HEC-CepeIOBHIIT, Jie KOH-
KYpEHIIisl TOCATae TI00aTBbHOr0 MacTady, pojib CTpa-
TETiYHOTO MApPKETHHTY CTAa€ BUPIMIAIBHOIO JUIS YCIIXY
KOPIOpaTUBHUX MmianpueMcTB. EdexTuBHE yripaBiiHHS
MapKETHHIOM JI03BOJISIE KOPHOPATHBHUM KOMITaHIsSM He
TIJIbKKA BHKUBATH, & W MPOCYBATUCS BIIEpell, 3a0e3re-
904X CTaOUTGHUA PO3BUTOK Ta 30UTBIICHHS MPUOYT-
KiB. 3 OIIIAy Ha Ile, MCTOAMYHUM 1HCTpYMEHTApIi AJis
OIIIHKY €KOHOMIYHO1 €()eKTUBHOCTI MApKETHHTOBHUX 3a-
XOJ1iB BUSIBIISIETHCS KJIFOYOBHM €JIEMEHTOM, 110 BILINBAE
Ha CTparerivyHe IUIaHyBaHHs Ta MPUIHATTS pillleHb Ha
KOPITOPaTUBHOMY PiBHI.

VY Toii "ac sik 3HaYeHHS MapKETHHIOBOTO MECHEIXK-
MEHTY Ul KOPIIOPATUBHUX YCIHiXiB BU3HAHO HIMPOKO,
ICHYIOTh CEepiO3HI BUKJIMKH y BU3HAYCHHI HOTO pealb-
HOi epekTUBHOCTI. TpaauiiiiHi METOIN OLIHKUA MOXKYTh
HE BPaxOBYBaTH 0AaraTorpaHHICTh Ta CHEIU(IKY MapKe-
THHTOBHX KaMITaHiil y BEJIMKHX KOPIOPAIisLX, IO BeIe
JI0 BUKPHUBJICHOT OIIIHKA PE3YJIbTATIB i, SIK HACIIIOK, 10
MMOMIJIKOBUX CTpaTeridYHUX pillleHb. BiacyTHicTh yHi-
BEepCAIbHUX Ta AaJalTOBAaHMUX, ITiJ] KOHKPETHI YMOBHU
TOCTIOAAPIOBAHHS, METOIUYHUX IHCTPYMEHTIB EKOHO-
MIYHOT €()eKTHBHOCTI Ta PEe3yJIbTATUBHOCTI OpraHizaIii
MapKeTHHIOBOTO MEHEKMEHTY Ha KOPIIOPaTUBHUX
MiIPUEMCTBAX POOUTH JaHy MpoOiieMy Iie OUTbIN aK-
TYaJIBHOIO.

MocranoBka mpodaemu. OOpaHa Tema mOCHi-
JUKEHHS € BKpail CBOEYAaCHOI, OCKUIBKH PO3BUTOK HO-
BHX METOJWYHHMX IHCTPYMEHTIB IO aHaii3y e(eKTHB-
HOCTI MapKETHHTOBHUX 3aXOJliB Ha KOPIOPATHBHOMY
PIiBHI TO3BOJNIUTH HE TUTHKHU IMOKPAIIUTH SKICTh YIIPaB-
JMIHCHKHX PIMIEHh HA KOPIOPATHBHUX ITiIIPHEMCTBAX,
asie ¥ 3a0e3meunTs OLTBII TOYHE IUTAaHYBaHHS O0pKe-
TiB, ONITHUMI3aIliF0 MAPKETUHTOBUX 1HBECTHUIIIH Ta ITiJIBH-
HICHHS 3araJIbHOT KOHKYPEHTOCIPOMOIKHOCTI KOpIopa-
TUBHUX MigIpueMcTB. lle cripusTiMe He TLNBKH 3poc-
TaHHIO CKOHOMIYHUX MTOKA3HUKIB OKPEMHX KOPIOpAIliii,
ane ¥ CTUMYJIIOBaHHIO PO3BUTKY HaI[lOHAJIBHOI €KOHO-
MIKH B IIIJIOMY.

B ocHOBI gocmimKkeHHs € po3poOKka KOMILICKCHOTO
METOAWYIHOTO IHCTPYMEHTAPIIO Ui OLIHKU €KOHOMI-
HOi e(eKTHBHOCTI Ta PE3yIbTATUBHOCTI MapKETHHIO
BOTO MEHEKMEHTY Ha KOPIOPATHBHHUX MiANpPUEM-

o029

ctBax. Lleit iHCTpyMeHTapiii Mae Ha METi iHTErpyBaTH
Cy4acHi aHANITHYHI METOIH Ta IiIX0/IU, aAalTOBaHi 10
cnenu(iky BEIUKUX KOPIOPATUBHHUX OpraHi3amii, mo
JIO3BOJIUTH KEPIBHUIITBY Ta MEHeKepaM 3abesreuy-
BaTH OiNbIl TOYHE Ta e€(EKTHUBHE YIPABIIHHA MapKe-
TUHTOBHMH PECYpPCaMHU.

AHaji3 ocraHHIX AocaimxeHb i myOsaikauii.
AHa3 HayKoOBOi JiTepaTypd IIOKa3aB, IIO aBTOPU
O. I'ynamok, 1O. Bonnap, O. IlonoB [4] 30cepemxy-
IOTBCSI Ha JIEKUTBKOX OCHOBHHX AaCIEKTaX, SIKI MalOTh
BKJIMBE 3HAYCHHS JUTSI PO3POOKH METOTMIHOTO 1HCTPY-
MEHTapif0 OI[IHKH E€KOHOMIYHOI €(peKTUBHOCTI Ta pe-
3YIBTATUBHOCTI MAapKETHHTOBOTO MEHEIKMCHTY Ha
KOPIOpaTUBHUX MianpueMcTBax. OCHOBHI HampsMK{
IXHIX TOCIiKeHb: BU3HAYCHHS (DaKTOpiB, 0 3a0e3Ie-
9YIOTh IHBECTHUIIIHHY MPHUBAOIUBICTE KOPIIOPATHBHUX
MiIIPUEMCTB, 110 BKJIFOYAE aHATI3 CKOHOMIUHOT eek-
TUBHOCTI TaKUX HianpueMcTB. Lle BaXImBo st Mapke-
TUHTOBOT'O MEHEIKMEHTY, OCKIJIBKY iHBECTHIIHHA TIPH-
BaOJIMBICTh YacTO KOPEJIIOE 3 MapKETHHIOBOIO e(hek-
TUBHICTIO.

Takox O. I'ynamok, }0. Boumap, H. Pewmsina,
P. Jlizyr [11] mocaimkyroTh mudpoBi iHHOBALIT y cdepi
JIOTICTHKH, III0 MOXe OYTH aJanTOBaHO JUIsl MApKETHH-
TOBOTO MEHEDKMEHTY, 0COOJTMBO B KOHTEKCTI IU(POBi-
3aIii MApKETHHTOBHUX CTPATETii.

C. Konoguncrkuii 31 criiBaBTopamu [ 12] BUBYAIOTH
METOAM e(PEeKTHBHOTO YIPABIiHHS CITIBIPAIll MK KOM-
MaHIsSIMH, K€ Mae Oe3MOCcCepeIHil 3B'I30K 3 MapKETHH-
TOBHM MEHE/DKMEHTOM depe3 MmoTpedy B iHTerparii
IHHOBALIHUX MiAXOMIIB.

C. Komonmuucpkuit Ta iHmi [13] 3pificHmm npsiMe
JOCTTIDKEHHSI MApKETUHTOBUX CTpATerii B IU(POBOMY
MIPOCTOPI, BKITFOYAFOYH OIIHKY €()eKTUBHOCTI IIUX CTpa-
TETiH, 110 € BAYKJIMBUM JJIs1 BA3HAYCHHS 3arajbHO1 ede-
KTUBHOCTI MapKETHHIOBOTO MEHEIKMECHTY.

10. Pemura 3i cniBaBropamu [14] BHBYArOTH iH-
Terpauii Ta MapTHEPCTBA, IO MOXKE 3aCTOCOBYBATHCS
IUISL PO3pOOKHM METOJIIB YIIPABIIHHS B3a€MOBIIHOCH-
HAMH 3 KJIi€HTaMH B MapKETHHTOBOMY KOHTEKCTi. [laHi
aKTyaJbHI  JOCTIPKCHHSI BHUCBITNIIOIOTH  INHPOKUIN
CIIEKTp MUTaHb, B/l TEXHIYHUX 1HHOBAIIIH 10 CTpaTeriu-
HOT'O YIPaBIiHHS 1 B3a€MOJII1 3 KIIIEHTaMH, 1110 MOXYTh
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OyTH IHTErpoBaHi B paMKaxX HAIIOTO JAOCIHIIKCHHS Me-
TOJMYHOTO IHCTPYMEHTAPIO JJIS OIIHKH e(DeKTUBHOCTI
MapKETHHI'OBOTO MEHEKMEHTY.

Takos 3arajibHi OCHOBH Ta OKpEMi acIleKTH Map-
KETHHTOBOT'O MCHEKMCHTY, 30KpeMa, METOAMYHHH 1H-
CTpYMEHTapi# IS OI[IHKH €KOHOMIYHOI €(h)eKTUBHOCTI
MapKETHHT'OBUX 3aXOJIiB Ha IMiIPUEMCTBI, TOCTiIKEH]
y npaigix O. bynsik [2], O. bopucenko, A. IlleBuenko,
O. ®icyn Ta O. Kpanko [1], A. Tapactok [10], O. Cobo-
neBa-Tepemenko Ta B. Anronosa [9], 5. JleBkiB [6],
J1. Paiiko, O. [Toape3 ta B. Uepenanona [7], JI. JleGe-
nesa [8], H. I'epacumsik, B. Jlanenko ta O. KoBanbuyk
[3] 3ramani aBTOpH AOCIHTIKYIOTH Pi3HI aCTIEKTH MapKe-
THHTOBOTO MEHEIKMEHTY, 3 OCOOJIMBUM aKIICHTOM Ha
METOAWKY OLIHKHN e(heKTHBHOCTI MAPKETHHT OBHX 3aXO0-
IIiB Ta IHCTPYMEHTH, SIKi MOXXYTh OyTH 3aCTOCOBaHI Ha
HiAPUEMCTBAX.

Ha ocHoBi ananizy HaWHOBIIIMX JOCHIHKEHb Ta
myOuTiKaIiif, MoXXHa 3pOOHUTH BHCHOBOK, IO CYYacHHUN
MapKETHHTOBHUI MCHEIKMEHT BHMarae KOMIUIEKCHOTO
MiIX0Ay A0 OIIHKU e(eKTUBHOCTI 3aXO[iB, AKi 3IiiC-
HIOIOTHCSI Ha KOPITOPATUBHUX MiANMpPUEMCTBaX. BusHa-
YEeHHS 1HBECTHUIIIHHOT MPUBAOIUBOCTI Ta BIPOBAKCHHS
nM(pPOBUX I1HHOBAIM € KIOYOBUMHU acleKTaMu, SKi
CIIPUSIIOTH IIOKPAIICHHIO EKOHOMIYHOT e()eKTHBHOCTI Ta
MapKETHHIOBOI PE3yJIbTAaTUBHOCTI. ABTOpPH aKICHTY-
IOTh Ha HEOOX1THOCTI BJOCKOHAJIEHHS METOAUYHOIO 1H-
CTPYMEHTapito, 10 BKIIOYAE THTETPallito HOBITHIX TeX-
HOJIOTiH 1 cTpaTeriuHe ympamiiHHSA. Bim meoro 3aie-
JKUTPH 3IATHICTH MIANPHEMCTB aaNnTyBaTHCS JO JUHA-
MIYHUX YMOB PHUHKY Ta 3a0€3IICUYUTH TPUBAITY KOHKY-
PEHTOCTIPOMOXKHICTh. TakuM YMHOM, JOCIHI/PKEHHS Ta
pO3poOKu B Wil cdepi CIyryloTh K HAMIHHUN (yHIa-
MEHT JJIs PO3POOKH €(PEKTUBHIX MapKETUHTOBHUX CTpa-
TETIif Ta MOJIMIICHHS 3arajlbHOTO YIPABIIHHS MiANPH-
eMcTBaMU. B KOHTEKCTI JOCHIIDKEHHS METOAUYHOTO 1H-
CTPYMEHTapIo JIJIsl BA3HAYCHHS €KOHOMIUHOT e(heKTHB-
HOCTI Ta Pe3yNbTaTUBHOCTI OpraHi3amii MapKeTHHTO-
BOTO MCHEKMEHTY Ha KOPHOPATHBHHUX IiAMIPHEM-

CTBAaX, JEsKi MUTAHHS 3IUIMIAIOTHCS HETOCTATHHO BH-
BUCHUMH.

MerTa cTaTTi nosTae B aHaNli31 iICHYyIOUMX METO/IB
OLIIHKM EKOHOMI4YHOi e(eKTHBHOCTI Ta Pe3yJIbTaTUB-
HOCTI Oprasizaifii MapKeTHHTOBOTO MEHEPKMEHTY, 30-
CepPEeIKYIOUUCh Ha CYyJaCHUX MOTpedax KOPIOPATUBHUX
T IIPHEMCTB.

Buknag ocHoBHOro marepiajgy. VY cy4JacHHX
yMOBax TioOamizamii Ta IHTEHCHBHOI KOHKYPEHIIIl,
e(EeKTUBHICTb MApKETHHTOBOi IIsUTBHOCTI Bifirpae
KITIOYOBY pOJIb y 3a0e3IeUeHHI CTaloro PO3BUTKY Ta
KOHKYPEHTOCIIPOMOXHOCTI KOPIOPAaTHUBHUX —ITiANIPH-
€MCTB. BpaxoByiounm 1e, akTyaJbHICTH TEMH BHU3HA-
YEeHHSI €KOHOMIYHOT €(pEKTUBHOCTI Ta PE3yIbTATUBHO-
CTI opraHizamii MapKeTHHTOBOTO MCHE/DKMEHTY CTa€
Bce OUTBII BaromMoro. 3 OrJIsily Ha MIBHKI 3MiHH B TeX-
HOJIOTiIX, CIIOKMBUMX ITOBEIIHKaX Ta PUHKOBHX yMO-
Bax, ICHy€ HaraibHa MoTpeda y BIOCKOHAJICHHI iCHY-
IOYMX Ta PO3pOOIll HOBHX METOAWYHUX IHCTPYMEHTIB
IUIS aAeKBAaTHOI OL[IHKY [IUX aCIIEKTIB.

3aranoM, oprasizamisi MapKEeTHHTOBOTO MEHEIXK-
MEHTYy Ha KOPIIOPATUBHMX IIANPHEMCTBAX € (yHOa-
MEHTAIBHOIO CKJIAIOBOIO, SIKA BH3HAYAE CTpATETiuyHHUN
HAIIpsIM 1 oniepaTuBHY eeKTUBHICTE Oi3Hecy. Lleit mpo-
[eC OXOIUTIOE TUIAHYBAHHS, BIPOBAKEHHS Ta KOHTPOIIb
MapKETHHIOBUX 3aXOiB 3 METOIO TOCATHEHHS KOPIIopa-
TUBHUX LIJIEH.

CyTHICTh Oprasizailii MapKETHHTOBOTO MEHEIK-
MEHTY TOJITa€ B CUCTEMATHYHOMY Ta IIUICCIIPSIMOBA-
HOMY IiJIXO/Ii IO YIPABIiHHS BCiMa acrieKTaMu MapKe-
THUHTOBOI AisTbHOCTI. Ll BKITt0Yae qoCiiiKeHHS pUHKY,
CEerMEHTAIlII0 IIJILOBOI ayJUTOPii, TO3HUIIIOHYBaHHS
MPOAYKTY UM IOCIYTH, a TAKOXK PO3POOKY Ta BIpPOBa-
JDKEHHS MAPKETHHTOBHX CTPATETiH i TAKTHUK, SKi CIIPS-
MOBaHI Ha 3aJIOBOJICHHs TOTpPeO CHOKHMBAYiB 1 CTBO-
PEHHS IOBrOTPUBAIIOT BAPTOCTI ISl CTEHKXOJIIEPIB.

3MiCT MapKETHHTOBOT'O MCHEKMEHTY BKIIOYAE
KUTbKa KIFOYOBHX KOMIIOHCHTIB, IO MPEICTAaBICHI Y
tabm. 1.

Tabnuys 1
3MicT MAPKETHHIOBOI'0 MeHEeKMEHTY Ha KOPNOPATHBHUX MiIMPUEMCTBAX
Ne .
Kommnonenr 3MmicT
3/m
1 CrpareriuHe riaHyBaHHs Bu3HaueHHs TOBrOCTPOKOBHUX IIiJIel KOMIaHii, po3poOka MapKETHHTO-
BUX CTPATEriil Ul TOCATHEHHS IUX [IeH
2 OnepaTHBHE yIPaBIiHHSI 3acTOCYBaHHS TAKTUYHMX iHCTPYMEHTIB MapKETUHIY Ul LIOAEHHOIO
YIpaBIIiHHS MPOLIECAMH 1 3aX0J]aMU
3 bpena-mMenemKMeHT VYnpapiiHHA akTUBaMM OpeHAy, BKJIIOYAIO4U HOro pemyTallito, Bli3Ha-
BaHICTb Ta JIOSUIbHICTh CIIOXKHMBaYiB
4 JlocniokeHHS] pHUHKY. AHalti3 pUHKOBHMX TCHCHIIIH, CIIOKMBYMX TIepeBar, KOHKYPEHTHOTO ce-
PElOBHIIA Ta IHIIMX 30BHILIHIX ()aKTOPIB, SIKI MOXKYTh BIUTMHYTH Ha
MapKeTHHIOBY CTpaTeriio
5 Iudposuii MapKeTUHT Inrerpanis onnaiH-maaThopM Ta couialbHUX MeAia Ul IIPOCYBAaHHS
MIPOAYKTIB Ta B3aEMOJIIi 3 KIIIEHTAMHU
6 MapkeTHHIOBI KOMYHiKallii Po3po0ka Ta pearizaliisi KOMyHiKaliiHUX CTpATETIiH s MATPUMKH B3a-
eMoii 3 KilieHTaMH 1 1oOY/10BH BiTHOCHH

Joicepeno: chopMoBaHO aBTOPOM Ha OCHOBI [1-2;

3HaueHHs OpraHizaiii MapKeTUHTOBOTO MEHEIK-
MEHTY Ha KOPIOPAaTHBHUX IMIANPHEMCTBAX HE MOXKE
OyTH IepeoliHeHe, OCKUTHKY e(peKTUBHII MapKETHHIO-

7].

BHI MEHEDKMEHT JIOTIOMarae KOMITaHIAM MigTpUMy-
BaTH KOHKYPEHTHI ITepeBar, pearyroun Ha 3MiHH Y CIIO0-
JKUBYHMX BUMOTaX 1 pPUHKOBUX YMOBaX; IIJIIXOM IPUBA0-
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JICHHS] HOBMX KJII€HTIB 1 301IBIIEHHS JIOSUIBHOCTI iCHY-
FOYUX, MAPKETHUHT CIPHUSE 301IbIISHHIO TIPOIAXIB 1 JI0-
XOJIIB; MapKETHHTOBE YIPABIiHHS BAXIJIHUBE JJIs TIO0Y-
JIOBU Ta MIATPUMKH CHIIBHOTO OpeHITY, IO € KIFOUOBUM
aKTHBOM KOMITaHii; JTUHAMIYHE YIPAaBJIiHHS J03BOJISE
KOMITaHIsIM IIBHIKO aJalTyBaTUCS IO 3MiH y PHUHKO-
BOMY CEPEIOBHIII, MiHIMI3yIOUH PH3UKH i MaKCHMIi3y-
FOYHM MOXITUBOCTI.

TakuM YMHOM, MapKETUHIOBUM MEHEIP)KMEHT CTaE
CTpaTeriyHIM IHCTPYMEHTOM Y PyKax KOPIIOPaTHBHUX
MIATPUEMCTB, IO CIPSIMOBAHHUN Ha JOCSITHEHHS JIOBIO-
CTPOKOBOT'O YCIIXY 1 CTaOUTLHOCTI.

PosrmsiHemMo fiesiki cydacHi HAyKOBI MiJIXOAH JIO
BH3HAYEHHSI CYTi i 3MiCTy MapKETHHTOBOTO MEHEIDK-
MEHTY.

YnpaBmiHHI MapKEeTHHTOM 1 MapKETHHTOBHU Me-
HEDKMEHT — I1€ TEPMiHH, 110 JOMOBHAIOTH OJIMH OJHOTO
Ta 3HAXOASTHCS Y TICHOMY 3B’ 3Ky MiXk c00010.

YnpaBmiHHSI MapKETHHTOM — IIe OfHE i3 QyHKIiO0-
HAJILHUX 3aBJIaHb I IMPUEMCTBA 1 3TIHCHIOETHCS B paM-
KaXx 3arajibHOTO IUTaHY IisUTBHOCTI MiIPHEMCTBA.

MapkeTuHrOBUId MEHEI)KMEHT — 1€ MapKeTHH-
TOBOOPIEHTOBAHWM TMiJIXiJI, IO CTABUTh CIOXHBAUIB Y
LEHTPi YBaru BChOTO MiAMIPUEMCTBA Ta CIIPSIMOBaHHA HA
BHECCHHS KOXKHUM piBHEM OpTaHi3allii CBOTO BKIIAIY B
HaJIe)KHE 00CTTyrOByBaHHS KIIEHTIB [8].

VYrpaBniHHS MapKETHHITOM B CUCTEMI YIIPaBIIiHHS
MiIPUEMCTBOM € OJIHIEIO 3 YIIPABIIHCHKUX ITiJICUCTEM.
IHTerpams{ MapKeTHHTyY i MEHEUKMCHTY CTBOPIOE HOBY
KOHIICTIIIFO YIPABIiHHS MiAMPUEMCTBOM, 1€ MAPKETHHT
1 MCHEIDKMEHT JONOBHIOIOTh OAWH OJHOTO TAKUM UH-
HOM, IO 3a JOIMOMOTOI IHCTPYMEHTIB MapKEeTHHTY
peaTi3yIOThCSl CTpaTerii MEHEIKMEHTY, SKHH, CBOEIO
4eprorw, € 0a30l0 BUKOPHCTAHHS IIMX IHCTPYMCHTIB.
Came Takuii MEXaHi3M B3a€EMOJii MapKETHHTY Ta Me-
HEDKMEHTY yYTBOPIOE YMOBH JJIsi €()eKTUBHOTO (PyHK-
[IOHYBaHHS IMiIIPUEMCTBA B PUHKOBHUX YMOBax [7].

MapKkeTHHTOBUI MEHEIKMEHT € Cy4acHUM IHHO-
BaI[ifHAM MiXOJIOM JIO YIIPABIIHHS MiAMPUEMCTBOM
IUTSL TOCSITHEHHS TIOCTABJICHUX I[UIEH, SIKi KOPUTYIOTBCS
BIJIMTOBITHO JI0 Aii (haKTOpiB 30BHINIHHOTO Ta BHYTPIIII-
HBOTO cepemoBuina. [Iporec opraHizallii MapKeTHHIO-
BOTO MCHEKMEHTY € JIOCUTh HOBUM JUISl BITUYH3HSIHUX
MIATPUEMCTB 1 TOTPEeOYE TOCTIIKESHHS 3 OOKY HAYKOB-
IiB 1010 MiATBEPKEHHS HOro e(eKTHBHOCTI [5].

Opranizaigiss MapKeTHHTOBOTO MEHEIKMEHTY Ha
KOPIOPAaTUBHUX MiANPUEMCTBAX BCTAHOBIIIOE JCKITbKA
OCHOBHUX IIJICH, CIIPAMOBAHUX HA MiJBHIICHHS edeK-
THBHOCTI JISUTBHOCTI KOMIIaHii, 3a0e31eueHHs i KOHKY-
PEHTOCIIPOMOXKHOCTI Ta CTIKOTO PO3BHTKY.

VY Hamomy JOCHIJKEHHI, MU TPOIOHYEMO KITIO-
YOBI IiJI1:

1. 30inbIIeHHsT MpoaxiB Ta goxoniB. OHie0 3
OCHOBHUX IIUJICH MapPKETUHTOBOTO MEHEIKMEHTY € TIPO-
CYBaHHS TMPOJYKTIB 200 MOCIYT 10 IJILOBOI ayaUTOpii
3 METOFO 30UTBIIICHHS MPOJIAXKIB, IO PSMO BILTUBAE HA
3arayibHi JOXOAH MiANPUEMCTBA.

2. IligBUIIEHHS JIOSUIBHOCTI KIIEHTIB. 3abesme-
YEeHHST BUCOKOTO PIBHS 3aJI0BOJICHOCTI KITIEHTIB i PO3-
poOKa mporpam JIOsITHOCTI CIIPSMOBaHI Ha YTPUMaHHS

ICHYIOYHMX KJI€HTIB Ta MEPETBOPEHHS X y IMOCTIHHUX
TTOKYTIITiB.

3. BuBueHHs pUHKY Ta KOHKypeHTiB. [locTiHuit
aHaJIi3 PUHKOBUX TCHJIEHIIIH, MMOTped CIIOKUBAYIB Ta JTi-
SUTBHOCTI KOHKYPEHTIB JOTIOMArae MmiApUEMCTBY alan-
TYBATHUCS IO 3MiH Y CEPEIOBHII Ta BU3HAYATH CTpAaTe-
TiYHI HAPSMKH PO3BUTKY.

4. Po3zBurok OpeHy. CTBOpEHHS CHIBHOTO OpeH-
Iy Ta HOro MO3WIIIOHYBaHHS HAa PHHKY € BaXKJIUBOIO
LIJUTIO, OCKUTBKHM J00pe BITI3HABAHWH 1 MOBaKaHWUI
OpeH MOXKe 3a0e3MeUNTH KOMITaHi1 KOHKYPEHTHI Iepe-
Baru Ta OLIbII BUCOKY MapKy MPUOYTKY.

5. BripoBajpkeHHs  iHHOBaIliii. MapKeTHHTOBHIA
MEHE/DKMEHT OBUHEH CIIPHATH BIIPOBAKCHHIO HOBUX
i7Iei 1 TEXHOJIOTIH, 10 TO3BOJISE MiANPUEMCTBY OyTH Ha
KpOK ToIepey KOHKYPEHTIB 1 BiIIOBIAATH CY4aCHUM
BHMOT'aM PUHKY.

6. OnTuMizallisi MapkeTUHTOBUX BHTpar. Edek-
THUBHE YIPAaBIiHHSI MapKETHHIOBUM OIOJKETOM, BKJIFO-
YarouM BHOIp HAMOUIBII pe3yIbTaTUBHUX KaHAJIB i Me-
TOJIB MPOCYBaHH:, 103Boisie MakcuMizyBatu ROI (1mo-
BEpPHEHHS 1HBECTHIIIN) 1 3SMCHITUTH BUTPATH.

7. ComiasibHa BiAMOBiAABHICTE. MapKeTHHT Ta-
KO MOXE CIIPSIMOBYBATHUCS Ha TOCATHEHHS ILTEH KOp-
MOPATUBHOI COMIANBHOI BiIIOBIAATBHOCTI, ITiIBHUIIY-
FOUYH pEmyTaIlifo KoMIaHii Ta ii BiNOBiJaIBbHICTh IepeT
CYCIIJILCTBOM.

Taxi 11iJ1i BU3HAYAIOTh, SIK KOPIIOPATUBHI IMiIPH-
€MCTBAa BUKOPHCTOBYIOTh MAPKETUHTOBUH MCHEIIKMEHT
JUTSL BUKOHAHHS CBOIX CTPATETiYHHX 3aBJaHb Ta MOKpa-
IIeHHS O13HEC-TIPOIIECIB.

TakoX MU MOXXEMO BHIUINTH PiBHI BIUIMBY OC-
HOBHHX IIiJIe opraHi3ailii MapKeTHHTOBOTO MEHEDK-
MEHTY Ha KOPIIOPATUBHUX MiApHeMCTBax (puc. 1).

HactymauM eramom Hamoro AOCTiIKEHHS € Oe3-
MocepeIHe BUBHAYCHHS CYT1 i BHIIIB ICHYFOUUX METO/IIB
OIIIHKU €KOHOMIYHOT €()eKTUBHOCTI Ta PE3yJIbTaTUBHO-
CT1 opraHi3aii MapKEeTHHTOBOTO MCHEIPKMEHTY Ha KOp-
MOPATUBHIUX ITiIITPUEMCTBAX.

MeTonu4HU 1HCTPYMEHTApid Ui BH3HAYCHHSI
E€KOHOMIYHOT €()eKTHBHOCTI Ta Pe3yIbTaTUBHOCTI Opra-
Hi3aIlil MapKETHHTOBOTO MECHEIKMEHTY Ha KOPIIOPATH-
BHUX IIANPUEMCTBAX OXOILTIOE PSIII TEXHIK, K1 JOIIOMa-
TafoTh OIIHWTH, HACKUIEKUA ¢(PEKTUBHO BHUKOPHCTOBY-
IOThCS pecypeu mz[npneMCTBa IUTSL TOCSTHEHHST MapKe-
THUHTOBHX 1 KOPIIOPATUBHUX IiIeH. Mu TPOTIOHY€EMO OC-
HOBHI KOMIIOHEHTH TaKOTO IHCTPYMEHTAapilo, 10 HaBe-
JieH1 y Tabt. 2.

MeTonu4HU 1HCTPYMEHTApiid Ui BH3HAYCHHSI
€KOHOMIYHOT €(DEKTHBHOCTI Ta Pe3yIbTaTUBHOCTI Opra-
Hi3alii MapKeTHMHIOBOTO MEHE/PKMEHTY Ha Kopropa-
THUBHUX MAMPUEMCTBAX OXOIUTIOE PSIJ] TEXHIK, SIKi JIOTIO-
MararoTh OLIHUTU, HACKIIEKU €()EeKTHBHO BHKOPHCTO-
BYIOTBECSI PECYPCH MIiAMIPUEMCTBA IS TOCSATHEHHS Map-
KETUHTOBUX 1 KOPIOPATUBHUX ITiield. OCHOBHI KOMIIO-
HEHTH TaKOTO 1HCTPYMEHTapito:

1. AHaJi3 BUTpaT Ta BUPYYKH. BUBYCHHS CITiBBiI-
HOIIICHHS BUTpPAT Ha MAapKETUHT JIO 3reHEpOBAaHOI BH-
pyuku. Lle momomarae BH3HAYHTH, YH TPUHOCSTH iH-
BECTHIII] B MAPKETHHT OYiKyBaHUHN JTOXi]I.
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CycnispHi mii

Iini mpaiiBHUKIB

ITii crioskuBadiB

[ini mapTHepiB

Lini MeHeKepiB Ta KEPIBHUKIB KOPIIOPATUBHOTO MIiAPUEMCTBA

Puc. 1. OcHoBHI 1iJi KOHIeNNii MAPKETHHIOBOT0 MEHEKMEHTY
B 3araJjibHiii cTpaTerii KOpNOpaTHBHOIO MiANPHEMCTBA

Lowcepeno: aBTopcbKa po3pooka.

Tabruys 2

MeTtoauyuHuii iHcTpyMeHTAapiii 11s1 BU3HAYEHHSI eKOHOMiYHOI e(peKTHBHOCTI Ta pe3yJIbTATUBHOCTI
opraxizauii MApKeTHHI0BOI0 MEHEIKMEHTY HA KOPINOPATUBHMUX MiANPUEMCTBAX

Metoau Ta IHCTPYMEHTH ISt
OL[IHKM €KOHOMIYHOI e(hek-

iji TUBHOCTI Ta pe3yJIbTATHBHO- JeranbHuii onmc
CT1 MapKETUHIOBOT'O MEHE[K-
MEHTY
1 2 3

1 AHai3 BUTpAT Ta BUPYUKH

Ieit MeTon BKJIIOUAE METalbHUN pO30ip BCIX BUTpAT, MOB'A3aHUX 3 MApKETHHIO-
BHUMH aKTUBHOCTSIMH, Ta MOPIBHSHHS 1X 3 TEHEPOBAHOIO BUPYUYKO. OCHOBHOIO Me-
TOI0 € BH3HAUYCHHS, YU MEPEBHUIIYIOTh JOXOIH BiJi MApKETHHIOBHX iHILIATUB TXHi
BuTparu. Jlo aHami3y MOXKYTh OYTH BKIIIOUCHI:

IpsIMi BUTPATH HA PEKIIaMYy;

BHUTpPATH Ha 3apOO0iTHY MJIaTy MApKETHHTOBOTO BiJUILTY;

BUTPATH HA POBECHHS JTOCIIKEHb PHHKY;

BUTPATH HA MPOMOIIifHI 3aX0/ Ta 3aX0JH 3i 30yTy

2 ROI (penrabenbHicTh iHBEC-
THUILI#)

ROI € kn1040BUM MOKA3HUKOM, IO JI03BOJISIE OLIIHUTH €()EKTHBHICTh MAPKETHHTO-
BHX BKJIaJIcHb y (iHaHcoBoMy BuMipi. Jlns po3paxynky ROI BukopucroByeTbes

¢dopmyna:

ROI — (Wmﬂmgigﬁ—gﬂgpﬁnf;ﬂpm) % 100

Jaunii MoKa3HUK JOIOMara€ 3po3yMiTH, HACKIIBKHM e()eKTHBHO KOXKHA TPUBHI,
BKJIAJICHA B MAPKETHHT, 30LIBIIYE JOXOMH MiIPHEMCTBA
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Raxinuenns maon. 2

1 2

3

OuiHka BIIIMBY Ha OpeHp Ta
JIOSUTBHICTB KITIEHTIB

BuBueHHS BIIMBY MapKETUHI'Y Ha OpEHJ 1 JIOS/IBHICTh KILIEHTIB BKIIOYA€ aHAIi3
TakuxX (aKkTopiB, SK CIPUUHATTS OpEHIY, 3aJ0BOJICHICTh KII€HTIB, iHAekc Net
Promoter Score (NPS) Ta piBeHb NOBTOPHHX MOKYMOK. [le 103B0OISIE OLIIHUTH TOB-
TOCTPOKOBHUI BIUIMB MapKEeTHHTOBUX 3YCHJIb HA BiJHOCHHU 3 KIIIEHTAMH Ta iXHIO
TOTOBHICTb PEKOMEH/1yBaTU OpEH I IHIIUM

4 Bamancoswmit miaxin

J103BOJISIE OLIIHUTH MapKETHHT 3 KiJIBKOX TOYOK 30pY:

(hiHaHCOBA MEPCIEKTHBA: JT0XOIH, MTPUOYTOK, PEHTAOCIBHICTh 1HBECTHIIII;
KITI€HTCHKA MEePCHEKTHBA: 33{0BOJICHHS KIII€HTIB, JIOSIIBHICT, YACTKA PHHKY;
BHYTpIIIHI IpoliecH: €(peKTUBHICTh olepalill, IKiCTb 00CIyroByBaHHS;
HaBYaHHS TA PO3BUTOK: PO3BUTOK KOMIETEHIIIH CIiBPOOITHUKIB, IHHOBAIIIT

5 AHari3 4yTIMBOCTI

Jlanuii aHaii3 mornomarae 3po3yMiTH, SIK 3MiHa OJHOTO a0 JEKIIbKOX MapKETHH-
TOBUX MapaMeTpiB (HalpHUKIIaj, 301IbIIEHHS peKIaMHoro Orokery abo 3MiHa 1i-
JbOBOI ayAUTOpii) MOKe BIUIMHYTH Ha MpoJaxi Ta npudyTkoBicTs. e nonomarae
B IIPOTHO3YBaHHI Pe3yJIbTATIB 3MiH 1 MPUUAHSATTI OOIPYHTOBAHUX PillICHb

6 MeTpuknu BUKOHAHHS

OcraHHil KOMIIOHEHT BKJIOYa€ B cebe CHCTeMaTH4HE BUKOPUCTAHHS KIIOUOBHX
noka3HukiB edexruBHocTi (KPIS) mis BiacTe)keHHS yCHiXy MapKEeTHHIOBUX iHi-

piBeHb KOHBEPCII;

uiarus. ITomynsapHi KPI BKII049a0Th:
BapricTh npuaodanus kiaienra (CAC);
KUTTEBHI UK KiienTa (CLV);

Bijcotok Brparu kiieHtiB (Churn Rate)

Joicepeno: po3pobiieHo aBTopoM Ha ocHOBI [3-7; 9-10].

2. ROI (penrabenbHiCTh iHBECTHUIIIH). Po3paxyHoK
ROI anms MapkeTHHTOBUX KaMIaHIM BaXKIIMBHUA ISt
OLIIHKU 1XHBOI C€(PEKTUBHOCTI y (PiHAHCOBOMY BUMIpI.
ROI no3Bonsie OLIHWTH, HACKIIBKH KOXKHA BKJIAICHA
TPUBHS MIPUHOCHUTH JIOXOIY.

3. OriHka BIUIMBY Ha OpeHJI Ta JIOSITbHICTD KJIi€H-
TiB. BUMIpIOBaHHS TOTO, SIK MapKETHHIOBI 3yCHJUIA
BIDIMBAIOTh HA CHPUIHATTS OPSHIY Ta BipHICTH KIIEH-
TiB, III0 TAKOXK MOYK€ MAaTH JIOBITOCTPOKOBI CKOHOMIYHI
BUTOJIH.

4. banancoBuii mingxia. BukopucranHs 30amaHco-
BaHWX MMOKa3HUKIB (Hampukiayn, Balanced Scorecard),
SKi BKJIFOYArOTh (piHAHCOBI 1 HEIHAHCOBI IHAUKATOPU
JUTSL OLIIHKM 3arajibHO1 e(heKTHBHOCTI MAapKETHHTY.

5. Anani3z yyrimBocti. OmiHKa TOTO, SIK 3MiHH B
MapKETHHIOBUX BUTpaTax BIUIMBAIOTH Ha MPOJaXi Ta
MpUOYTKOBICTh, JOMOMAral4u MpUAMaTH OOIPYHTO-
BaHi pillleHHS PO OO HKETYBaHHS.

6. MeTpuKn BHKOHAaHHS. BUKOpHCTaHHS KITFOYO-
BHX Moka3HUKiB eekTuBHOCTI (KPISs), Takux sk Bap-
TICTh 3a MIPHUI0AHHS KIIIEHTA, YaCTKa PUHKY, PIBEHb YT-
pUMaHHS KJIIE€HTIB, 1100 BUMIPIOBATH Pe3yJIbTATHBHICTh
PI3HIX MapKETUHTOBUX IHIIIaTHB.

3a3HaveHi iIHCTPYMEHTH i METOIUKH JIOTIOMAraroTh
3a0e3MeYnTH MPO30pe Ta 00'EKTHBHE BU3HAYCHHS e(hek-
THBHOCTI MapKETHHIOBUX JIii HA KOPIOPATUBHUX ITiJ-
MPUEMCTBAX, BKa3yIOUN Ha MOXJIMBOCTI ISl OTITUMi3a-
i Ta TiABUIIEHHS e(EeKTUBHOCTI. 3arajioM BHKOPHC-
TaHHS IIMX METOIIB Ta IHCTPYMCHTIB JIOIIOMAarae BJIac-
HUKaM Ta MEHEKepaM KOPIOPaTHBHUX IiANIPUEMCTB
pOOUTH OOTPYHTOBaHI MapKETUHTOBI PIllICHHS, MaKCH-
Mi3yBaTH MPUOYTOK i MOKpAIyBaTH KOHKYPEHTOCIIPO-
MOJKHICTh Ha pUHKY.

BucnoBku. Opranizanis e(peKTHBHOIO MapKETHH-
TOBOTO MEHEDKMEHTY Ha KOPIIOPATUBHHUX IMIiAMIPUEM-
CTBaxX € BXJIMBOIO CKJIAJOBOIO 3arajJbHOTO CTpaTeriy-
HOTO IUIaHyBaHHsI. B ymoBax riobamizamii Ta 3pocTa-

1040 KOHKYpEHIIii, 3JJaTHICTh aJCKBaTHO OIIIHIOBATH
1 BIIpPOBa/KyBaTH €(PEKTHBHI MapKETHHIOBI cTparteril
CTae KIIOYOBUM YHHHUKOM CTAllOTO PO3BUTKY Ta J0-
CSTHEHHS KOHKYPEHTHHX TiepeBar. Po3poOka MeTonnd-
HOTO IHCTPYMEHTAPIIO [UISA OLIHKH €KOHOMIYHOI edek-
THBHOCTI Ta pPE3yJbTaTHBHOCTI MapKETUHTOBUX il
CTa€ HaraJbHOIO MOTPEOOIO.

Po3po0Oka KOMIUIEKCHOTO METOAWYHOTO IHCTpPY-
MEHTapil0 BH3HAYCHHS EKOHOMIYHOI e(eKTHBHOCTI
MapKETHHI'Y BHUMAarae iHTerpamii Cy4acHHX aHaJIiTH4-
HUX METOJIB, IO BPAaXOBYIOTh CHELU(IKy BETHUKUX
kopropaitiiii. [le o3Ha4yae He TUTbKK aHaATI3 (iHAHCOBUX
pe3yNbTaTiB aye ¥ OLIHKY BIUIMBY MapKETHHTOBHX 3a-
XOiB Ha OpEHJT 1 TOSUTBHICTH KITIEHTIB.

[HCTpYMEHTAapiii MOBUHEH OyTH THYYKUM 1 aJlanTo-
BaHUM JI0 3MiHHAX YMOB PUHKY Ta TEXHOJIOTTYHHX 1HHO-
Balid. BukopucTaHHS TakuxX 1HCTPYMEHTIB, SK
Balanced Scorecard Ta anHani3 4yTJIMBOCTI, J03BOJISIE
OLIIHIOBATH HE TUIHKU TIOTOYHUIA CTaH, aje i MPOrHo3y-
BaTH MailOyTHI 3MiHM Ta BIUIMB Ha CTpaTerivHi pi-
IICHHSL.

VY cydacHMX yMOBax 3HaYHHI BIUIMB Ha e(peKTHB-
HICTh MApKETUHTY MAIOTh HU(PPOBI TeXHOMOTIi. [HTeTpa-
ist TU(POBOr0 MAPKETHHTY 1 BUKOPUCTAHHS BEIHKHIX
JaHWX JJIs aHAIi3y TOBEIIHKH CHOXHBadiB Ta edek-
THBHOCTI MAapKETHHTOBMX KaMIIaHiii TIOBHHHI CTaTH
KIIIOYOBHMH CIIEMEHTAMU B OIIHII MapKETHHTOBOI
e(eKTUBHOCTI.

MapKkeTHHTOBUI MEHEPKMCHT BUMAarae BiJ Me-
HEJKEPiB BUCOKOTO PIBHS KOMITETEHTHOCTI Ta TOTOBHO-
cti 10 HaB4YaHHA. [locTiliHe BJOCKOHAIEHHS TIpodeciii-
HUX HaBHYOK 1 aJamnTalfisi 10 HOBUX YMOB 1 IHCTPYMEH-
TiB € HEOOXITHICTIO JIJIS MIATPUMKH BUCOKOTO PIBHS pe-
3yIIBTATUBHOCTI MapKETHHTY.

EdexTnBHICTH MapKETHHIOBOTO MEHEDKMEHTY Ha
KOPIIOPAaTUBHUX MiIPUEMCTBAX 3aJCKUTh BiJ 37atT-
HOCTI KEpiBHHUIITBA BH3HAYATH CTPATETiUHI HAIPSIMKA
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1 371HCHIOBATH TOCTIHHNI MOHITOPHHT BUKOHAHHS IIMX  BOTO MEHEIDKMEHTY 1 pO3pOOKH aeKBaTHOI'O METOINY-
cTpateriii yepe3 cucreMatuuHe BukopuctanHs KPI Ta  Horo iHCTpyMeHTapito JJIsl OIiHKK HOro e(peKTHBHOCTI,
IHITUX METPUK BUKOHAHHS. 10 BPaxOBYye IMHAMIKy 30BHIIIHIX 1 BHYTPIIIHIX YMOB

L1i ocHOBHI BUCHOBKH IiIKPECTIOIOTh BaXUIMBICTh  TOCIIOJApPIOBAHHS KOPIIOPATUBHUX IiAMIPHUEMCTB.
KOMIUTIEKCHOTO TIAXOAy A0 OpraHiamii MapKeTHHIO-
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Cusouan 0. 10. Meroguune 3a0e3ne4eHHsl OpraHizauii MAapKeTHHIOBOr0 MEHEIKMEHTY HAa KOPIIOPATHBHHUX NiANPHEM-
cTBax

VY crarTi po3MITHYTO METOIUYHHMIT IHCTpYMEHTapiil Ul BU3HAUEHHSI eKOHOMIYHOI e()eKTUBHOCTI Ta Pe3yIbTaTUBHOCTI OpraHi-
3allii MApKETHHIOBOI'0 MEHE/KMEHTY Ha KOPIIOPATHBHUX MiMPUEMCTBaX. Y cydyacHOMY Oi3Hec-CcepeoBHIL, e KOHKYPEHLIis 1ocsrae
rJ100ansHOro MacuITady, CTpaTerivHIi MapKEeTHHT BiIITpae KIIIOYOBY POJIb Y 3a0€3MeUeHH] YCIIiXy KOPIIOPaTUBHUX MiIIIPHEMCTB. AB-
TOpP MiJKPECIIOE, 0 ehEKTHBHUIT MapKETHHIOBUI MEHEDKMEHT JI03BOJISIE KOMIIAHISIM HE TiIbKM BIDKUBATH, ane i 3abe3meuyBaru
CTaOUIBHUH PO3BUTOK Ta 30UIbIIEHHS IPHOYTKIB. BincyTHICTh yHIBEpCaIbHUX Ta aJalTOBAHUX ITiJ] KOHKPETHI YMOBH METOAWYHHX
IHCTPYMEHTIB JUISl OLIHKHA €KOHOMIYHO{ e()eKTUBHOCTI MapKETHHIOBUX 3aXOMiB € CEpHO3HOIO IPOOIEMOI0, IO MOKE NMPU3BOIAUTH 10
HEaJeKBaTHOI OI[IHKY Pe3yJbTaTiB i IOMIIKOBUX CTPATETIYHHUX PIllIeHb.

AHai3 0CTaHHIX TOCIIiKEeHb I0Ka3aB, 110 Cy4acHHI MApKETUHIOBUI MEHEIXKMEHT BUMAara€e KOMILICKCHOTO IiJXOy A0 OLiHKA
e(eKTUBHOCTI 3ax0/1iB. Bu3HaueHHs iHBecTHLIHOT TPHBaGIMBOCTI Ta BIPOBaKEHHs L(POBUX IHHOBALIH € KIFOYOBUMH aCIICKTaMH,
SIKI CIIPUSIIOTH MOKPALICHHIO eKOHOMIYHOT e()eKTHBHOCTI Ta MAPKETHHIOBOT pe3yJIbTaTUBHOCTI. [HTErpallist HOBITHIX TEXHOJIOTIH i cTpa-
TETiYHEe YIPaBIiHHA JO3BOJAIOTH MiANPHEMCTBAM aJallTyBaTUCA 10 ANHAMIYHMX YMOB PHHKY Ta 3a0€3II€UHTH TPHBAIY KOHKYPEHTO-
CIIPOMOJKHICTb.

MeToro I0CiiHKEHHS € po3po0OKa KOMILUIEKCHOIO METOJMYHOTO IHCTPYMEHTApIIO ISl OLIHKH €KOHOMIYHOI e)eKTUBHOCTI Ta pe-
3yJbTaTUBHOCTI MAPKETUHIOBOI'O MCHE/PKMEHTY Ha KOPIOPaTUBHUX MiJNPUEMCTBaX. IHCTpyMeHTapil BKIIIOYae aHasi3 BUTPAT Ta BU-
pyuku, po3paxyHok ROI (moBepHeHHs iHBecTHLii), OLIHKY BIUTUBY Ha OpEHI Ta JIOSUIBHICTh KJIi€HTIB, BAKOPUCTAHHs 0alaHCOBOTO
migxony (Balanced Scorecard), anasi3 4yTIMBOCTI Ta CHCTEMAaTHYHE BUKOPHCTAHHS KIIFOYOBUX MOKa3HUKIB eekTiHBHOCTI. e miaxin
JI03BOJIsIE BPAXOBYBATH CIIe(iKy BETMKUX KOPIIOPATHBHUX OPraHi3alliii Ta ajanTyBaTics 10 JUHAMIYHUX YMOB PUHKY.

BHCHOBKHM MiAKPECITIOITh BAXIIMBICTh KOMIUIEKCHOTO IiIXOLYy /0 OpraHizailii MapKeTHHIOBOTO MEHEDKMEHTY i po3poOKu
a/IEKBaTHOTO METOJIMYHOTO IHCTPYMEHTApItO IS OL[IHKK HOro e(h)eKTUBHOCTI, 1110 BPAaXOBY€E AWHAMIKY 30BHIIIHIX i BHYTPILIHIX YMOB
TOCIIO/IapIOBAaHHs KOPIIOPATUBHUX MiANpHeMCTB. [HTErparis iuppoBUX TEXHOJIOTIH Ta BUKOPUCTAHHS BEJIMKUX JAHHX € KIFOYOBUMHU
eJIEeMEHTaMH B Cy4aCHOMY MapKeTHHIOBOMY MEHEIDKMEHTI, 110 J03BOJIAE MiABUIIUTH epEKTUBHICTh MAPKETHHIOBUX 3yCHJIb Ta 3a0e3-
[EYUTH JOBrOCTPOKOBHUH YCHiX KOPIIOPATUBHUX IiAIPHEMCTB.

Knrouosi cnoea: MapKeTHHIOBHIl MEHEPKMEHT, CKOHOMIUHA e()eKTHBHICTD, PE3yJIbTATHBHICTh, KOPIIOPATHUBHI MiIPHUEMCTBA,
cTpareriunuit Mapketunr, ROI, anamiz BUTpaT Ta BUPYUKH, JTOSUIBHICTE KIIIEHTIB, TU(PPOBI TEXHOJIOTT, KIIFOUOBI IIOKa3HUKH e(heKTHB-
HOCTi, KOHKYPEHTOCTIDOMO>KHICTb.

Syvolap Yu. Yu. Methodical Support for the Organization of Marketing Management at Corporate Enterprises

The article examines the methodological toolkit for determining the economic efficiency and effectiveness of the organization of
marketing management at corporate enterprises. In today's business environment, where competition reaches a global scale, strategic
marketing plays a key role in ensuring the success of corporate enterprises. The author emphasizes that effective marketing management
allows companies not only to survive, but also to ensure stable development and increased profits. The lack of universal and adapted
to specific conditions methodological tools for evaluating the economic effectiveness of marketing activities is a serious problem,
which can lead to inadequate evaluation of results and erroneous strategic decisions.

The analysis of recent studies has shown that modern marketing management requires a comprehensive approach to evaluating
the effectiveness of measures. Determining investment attractiveness and implementing digital innovations are key aspects that
contribute to improving economic efficiency and marketing effectiveness. Integration of the latest technologies and strategic manage-
ment allow enterprises to adapt to dynamic market conditions and ensure long-term competitiveness.

The purpose of the study is to develop a comprehensive methodological toolkit for evaluating the economic efficiency and ef-
fectiveness of marketing management at corporate enterprises. The toolkit includes cost and revenue analysis, ROI calculation (return
on investment), evaluation of the impact on the brand and customer loyalty, use of the Balanced Scorecard approach, sensitivity analysis
and systematic use of key performance indicators. This approach allows taking into account the specifics of large corporate organiza-
tions and adapting to dynamic market conditions.

The conclusions emphasize the importance of a comprehensive approach to the organization of marketing management and the
development of an adequate methodological toolkit for assessing its effectiveness, which takes into account the dynamics of external
and internal management conditions of corporate enterprises. The integration of digital technologies and the use of big data are key
elements in modern marketing management, which allows to increase the effectiveness of marketing efforts and ensure the long-term
success of corporate enterprises.

Keywords: marketing management, economic efficiency, performance, corporate enterprises, strategic marketing, ROI, cost and
revenue analysis, customer loyalty, digital technologies, key performance indicators, competitiveness.
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