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THE PROCESS OF FORMING INTEGRATED BUSINESS STRUCTURES
USING METHODS AND TECHNOLOGIES

Statement of the problem. The processes of
globalization, informatization of society, increasing
dynamism of the business environment and other
integration processes in Ukraine are becoming the basis
for the introduction of a new model of economic
development of the national economy. In addition,
today, in the context of war and political instability, the
conditions for competition are becoming more
complicated, and additional barriers to the entry of
national producers into the world market are being
created. One of the ways to solve these problems is to
expand integration processes and the emergence of
business associations. An important reason for the
emergence of such structures in the real sector of the
Ukrainian economy is the creation of favorable condi-
tions for doing business, the possibility of strengthening
competitive positions and control over the market
situation. Under such conditions, the need to study the
dominant methods and technologies of integration,
which are embodied in the informatization of all
processes within integration entities, organization and
substantiation of an effective organizational and legal
form of integrated business structures, and improvement
of management efficiency and performance of
integration structures, is becoming more relevant.

Analysis of recent scientific research. The
problem of methods and technologies for the formation
of integrated business structures has recently been the
subject of attention of many specialists. These issues
have been studied by such well-known domestic
researchers as V. Belozubenko [1], M. Belousenko [2],
L. Ganushchak-Efimenko [3], Y. Ivanov [6], O. Nifa-
tova [7], A.Pylypenko [8], V. Prokhorova|[l1],
K. Smirnova [12], Y. Usenko [13], Z. Shatska [14], and
others, as well as by foreign scholars M. Benner [17],
M. Delgado [18], M. Portern [16], S. Stem [18], and
others.
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The purpose of the article is to define the methods
and technologies for the formation of integrated
business structures, which are a prerequisite for the
strategic management of integrated business structures.

Summary of the main research material.
Economic integration of enterprises in modern
conditions is conditioned by the formation of financial
and industrial capital. It is an integrated form of
industrial, financial and intellectual capital. It has an
internal structure of interaction, which allows for the
most efficient consolidation of investment resources for
further development and improvement of the manage-
ment and production process. The integration of
industrial, financial and intellectual capital is based on
the concentration of production, which, together with
specialization, cooperation, combination and diversifi-
cation, determines the integration of enterprises and is
the basis for obtaining a synergistic effect when using
different methods and technologies in market
conditions.

A method is a tool for achieving the goal and
objectives of a study, which shows how to conduct a
study and draw reasonable conclusions and proposals
based on the results.

Technologies are procedures that should ensure
that indicators are linked to introducing new equipment,
technology, and improved production and labor
organization. It is technology that should ensure the use
of market instruments in order to make timely
adjustments to the plans developed, etc.

Integration of corporate structures can be carried
out in the following main ways: financial (concentration
of capital), organizational (concentration of production),
managerial (creation of a particular system of
participation/management), and methods of coverage
(creation of certain territorial entities).
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The creation of corporate structures by financial
means financial acquisition or control of individual
business entities by purchasing the capital of another
company, purchasing all net assets of another company,
recognizing liabilities of another company, purchasing
part of the assets of another company, which together
form one or more types of business.

Moreover, the rigidity of the formation (strength of
property relations) is determined in complex integrated
business structures when all their participants are owned
by the owners or the parent company by more than 75%
(qualified majority) or an agreement is concluded
between the enterprises, which allows the parent
company to impose decisions on the subsidiary; in soft
(vague) integrated business structures, when the
integrated ownership includes controlling stakes in the
participating companies and large stakes that allow for
decision-making influence (they may not reach 50%,
but in Ukraine they usually do).

Integrated business structures are a set of
heterogeneous economic agents, each of which has its
characteristics, between which there are significant and
regular interconnections that cause mutually determined
influence on each other [11].

The creation of corporate structures by
organization means the organization of interaction
between structural elements; by managerial means, it
means the formation of a particular system of
participation in the management of individual business
units in a joint business. This process can be carried out
in various ways: through successive mergers or gaining
control over companies united by the same type of
business, merger of enterprises of the same
technological cycle, through successive creation of
enterprises and their subsequent merger into an
integrated structure; through the merger of integrated
structures rather than separate organizations; through
“division” of large companies in the course of their
restructuring.

Management is structured as follows: either
integrated business structures have a management
company, or operational management is carried out by a
constantly active management body, or, depending on
the type of organizational structure (linear, divisional,
matrix, conglomerate), specific management methods
are used (people, process, indicator, project
management). Given the existing degree of management
rigidity, there is a corresponding degree of
consolidation: consolidation at a level sufficient to
ensure the effectiveness of the management process or
formal consolidation. Therefore, a different system of
participation of individual members is envisaged: pure
holding (performance of control and financial
functions); mixed holding (in addition to the pure
holding system, the participation of the governing body
in operational management is envisaged): contractual
integration (within the provisions of institutional
theory).

The creation of corporate structures by territorial
means means the organization of integrated business

structures of the following types: transnational
integrated business structures, national integrated
business structures, regional integrated business

structures, cluster formations, and corporate enterprises.
Depending on the level of activity of integrated business
structures (macro-, meso-, micro-level), these structures
have different levels of connection with the state: state-
owned integrated corporate structures based on the
transfer of state ownership to a new legal entity based
on the transfer of state ownership to an existing legal
entity; with a significant share of state ownership;
created to implement a specific state project; with a
small share of state ownership. To establish the balance
of power and the balance of power between individual
market agents, incentives of different strengths are
acceptable: a contract that can be considered as an
agreement on the transfer or protection of property
rights [15]; the establishment of a legally limited
institutional framework [8].

Depending on the intensity of interaction between
the integration entities, one of three types of contracting
can be used: classical, neoclassical, and one of the
options for integration control: through full ownership
or a system of agreements. Such relationships can be
viewed as a set of complete short-term exchange
contracts, and integration subjects as long-term
incomplete contracts concluded between owners of
capital assets and labour [2, p. 56]. The combination of
contracting options and members' autonomy level
creates hybrid structures.

Due to the objective difference in the level of
development of individual business entities, differences
in their economic potentials and subjective obstacles
and contradictions in the integration process,
inconsistencies in economic interests, and different
visions of the integration result, it is necessary to choose
the criteria for integration reasonably [1, p. 85]. Some
authors (L. Ganushak-Jefimenko, I. Kobernik) see
strategic advantages of vertical integration mainly
in the growth of production of goods and services [3].
V. Prokhorova and Z. Shatska reduce such criteria to
determining the scale, results, financing sources and
integration decision timing [11; 15].

Taking into account the contradictions and
incentives for the initialization of the integration process
identified by us and presented in [10, p. 346], the authors
offer their own vision of the preferred methods and
technologies for the formation of integrated business
structures, which is reduced to a combination of the
features presented in Fig. 1 features (depending on the
context of consideration of integrated business
structures and the set management task).

This approach provides flexibility in the use of the
main methods of forming integrated business structures.
The solution to the problem of finding the most adequate
form of building integrated business structures to the
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current structural changes in the economy requires a
comparative analysis of its reflection in different
paradigms and concepts of integration to determine the
main incentives for initiating the integration procedure;
determining the potential contribution of integration
processes to improving the efficiency of business
activities of the integrating entities.

One of the main ways of integrating corporate
structures is organizational, with the most common
types of organization being horizontal and vertical
integration, as well as financial, which allows
structuring ownership relations within the formed
integrated structures. Depending on the chosen type of
integrated business structures and the option of
structuring ownership relations, a certain management
technology is chosen [9].

Most scholars consider the following to be the
main management technologies suitable for use directly
in integrated structures: strategies of integrated business
structures of individual structural units as an action plan
for achieving strategic goals; a system of balanced
parameters as a quantitative expression of the strategy,
monitoring its implementation; the type of management
of integrated business structures as a way to control and
achieve financial goals of the business; organizational
structure as a means of distributing functions, responsi-
bilities and determining the degree of responsibility of
the parent company (corporate or financial center) and
members of integrated business structures; a budgeting
system as a tool for strategic planning, monitoring and
controlling the implementation of key strategic and
operational business indicators; development of
corporate standards and management accounting for
their compliance as a way to ensure transparency,
efficiency, and reliability of information; transfer
pricing system as a tool for fair distribution of
consolidated value and assessment of the efficiency of
divisions, as well as motivation of their managers [11].

The spread of a mixed ownership structure in
national integrated business structures is reflected in the
concentration of controlling stakes in major production
structures (fundamental and financial sectors) in a few
legal entities. Such chains of intermediary firms of any
length and complexity usually have a single owner or a
group of owners, and are managed by a specially created
management company. Legislative uncertainty,

Literature

shadowy sources of initial capital, and high tax burden
explain the variability of ownership rights, which
ensures their flexibility and opacity for an external
observer (as opposed to classical holdings or mutual
participation models) [8].

Conclusions. The study shows that holding-type
structures prevail among the possible forms of
formation of integrated business structures in Ukraine.
The integration of corporate structures can also be
carried out through financial means, such as capital
concentration (capitalisation) or initial public offering.
The capital formation process aims to accumulate
sufficient financial support to implement strategic
decisions to create integrated business structures. Proper
structuring of capital formation sources is also necessary
to implement such complex decisions.

Integration of corporate structures can also be
carried out in two financial ways: through capital
concentration (capitalisation) or initial public offering
(IPO), which have a number of advantages: 1) IPO can
be seen as a form of debt-free and interest-free
financing; 2) increase in the market value of the
company after the IPO; 3) diversification of risks; 4)
increase in the volume of possible investments [6].

The integration of corporate structures can be
carried out not only by financial, organisational and
managerial means but also by creating certain territorial
entities. The identification of sources of capital
formation reflects a review of the system of integration
constraints, the composition of members of integrated
business structures and institutional norms.

Thus, optimising the organisational structure of
integrated business structures allows for the co-
organisation of many independent and autonomous
systems of activity by ensuring regular reproduction of
the forms and properties of the whole and optimising the
interaction of processes. Focusing on the technologies
of co-organisation and the combination of knowledge
within an integration entity allows for solving the
problem of balancing centralisation and decentralisation
of the integration process management. Implementing
this approach requires developing criteria for possible
structuring options and determining the composition of
work within the framework of optimising the
organisational  structure of integrated business
structures.
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Hinenpka C., Markux 1. IIponec popmyBanHs iHTerpoBaHux 0i3HEC-CTPYKTYP 3 BUKOPHCTAHHAM METOMIB i TeXHOJIOriii

VY crarTi aHAMI3YIOTECSI YMOBH PO3BHTKY IHTErpallifHUX MpOIECiB, METOJM Ta TEXHOJIOTII (hOpMyBaHHS IHTETPOBAaHUX Oi3HEC-
CTPYKTYp, a TaKoXK TXHi rmepeBaru i Heostiku. OCHOBHA yBara NpHIULIETHCS CTPYKTYPHHUM 3MiHaM B €KOHOMIIII Ta popmam o0y 0BH
iHTErpOBaHUX Oi3HEC-CTPYKTYP, SKi BUMAraloTh MOPiBHSUTBHOTO aHATI3y B Pi3HHUX MapaJurMax i KoHuenuisx inrerpauii. Le nonomarae
BU3HAYUTH OCHOBHI CTUMY/H IHTETpallifHAX MPOLEAYp 1 OLIHWTH BHECOK IHTErpalifHMX IMPOLECIB y MiJBHUINEHHS €(EeKTUBHOCTL
Oi3Hec-IisUIbHOCTI 00'eKTiB, IO iHTerpyroThcs. OpieHTamis opraHizamiifHOI CTPYKTYpH IHTETpOBaHHMX Oi3HEC-CTPYKTYp CIIpHSE
KoOpAuHaLil 6araThboX HE3aJeKHUX CHCTEM [isJIbHOCTI, 3a0e3nedyroud peryjspHe BiATBOpeHHs (opm i opranizauii B3aemomil
npoteciB. BomHouac akieHT Ha TEXHOJIOTIT criBopraHizaliii JormoMarae BUPIIINTY TUTaHHS YIPABIiHHS IHTErPALifHIM MIPOIIECOM.

Kniouosi crnosa: rnobanizaniis, iHTerparis, METOAN, TEXHOJIOTII, KOPIIOPATUBHI CTPYKTYpPH, IHTErpoBaHi 0i3HEC-CTPYKTYPH.

Piletska S., Miahkykh 1. The Process of Forming Integrated Business Structures Using Methods and Technologies

This article presents an analysis of the conditions that facilitate the development of integration processes, methods and
technologies for the formation of integrated business structures. In addition, it considers the advantages and disadvantages associated
with these processes, methods and technologies. The analysis is centred on structural changes in the economy and forms of integrated
business structures, which require a comparative analysis across different paradigms and concepts of integration. This enables the
critical incentives for integration procedures to be identified and the contribution of integration processes to improving the efficiency
of the business activities of integrated entities to be evaluated. The orientation of the organisational structure of integrated business
entities facilitates the coordination of numerous independent activity systems, ensuring the regular reproduction of forms and the
organisation of process interaction. Concurrently, the emphasis on co-organisation technologies helps resolve issues related to the
management of the integration process.
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