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Statement of the problem. In the conditions of an
innovation-oriented  market economy, transport
enterprises face the problem of a flexible operational
response to the instability of the market environment, on
the one hand, and the formation of a long-term
competitive policy and strategy to ensure the innovation
activity of enterprises, on the other. In this regard,
theoretical, methodological and practical advances in
the field of both strategic management of enterprises and
its systemic support are of particular importance. The
strategic management system is one of the most
effective ways to improve the efficiency of management
of a modern enterprise.

The article is aimed at developing a mechanism
that will ensure an increase in the efficiency of
formation and implementation of the strategy for
ensuring the innovation activity of enterprises in the
transport industry.

Summary of the main research material. The
high efficiency of innovative development of
enterprises directly depends on a rationally organised
mechanism that ensures the formation and
implementation of an innovative strategy and provides
for systematic interaction with all stakeholders in order
to ensure the efficient organisation of transport
processes, which is the basis for achieving the strategic
goals of an enterprise in the context of innovative
development.

The process of forming strategic alternatives
involves the creation of a system of management
procedures that ensures the enterprise's ability to be
strategic flexible. Strategic flexibility is manifested in
the ability of an enterprise to quickly adapt to changes
in the external environment, make necessary
adjustments to strategic plans and respond effectively to
opportunities and threats.

Flexibility is created through innovation, which
provides opportunities that other businesses that fail to
make similar investments in time will not have. Timely
investment in new technologies allows you to use them
in the future or use them more efficiently than your
competitors.

The author has developed a mechanism for the
formation and implementation of a strategy for ensuring
the innovation activity of enterprise, which is presented
in the form of a structured model and is a structured
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system of interrelated elements that determine the
functional features, strategic goals and specific
objectives of the innovative development of transport
enterprise in a dynamic external environment (Fig. 1).

The developed mechanism of formation and
implementation of the strategy of ensuring innovation
activity of transport enterprises is a complex system of
interrelated economic instruments and organisational
measures aimed at development, implementation and
assessment of efficiency of innovation projects,
determines the sequence of stages, decision-making
procedures and responsibility of executors at each stage
of formation and implementation of the innovation
strategy.

The purpose of the developed mechanism is to
define specific goals and objectives for improving the
innovation potential of a transport enterprise, as well as
to develop effective ways to achieve them, which will
ensure the sustainable development of the enterprise.

The main principles of the proposed mechanism
are as follows:

1) improving the efficiency of work and ensuring
the innovative activity of transport enterprises —
implemented through the maximum use of innovative
technologies to optimise production processes, reduce
the cost of services and improve their quality;

2) ensuring and growing the innovative advantages
of the enterprise — implemented through the use of
innovative projects aimed at ensuring competitive
advantages in the transport services market;

3) systematic analysis of global technological
trends — involves the introduction of modern equipment
and advanced technologies, and ensuring the renewal of
the company's technical park;

4) minimising energy consumption — implemented
by introducing energy-efficient technologies and
equipment, increasing the share of renewable energy
sources in the company's overall energy balance, and
optimising logistics systems to reduce transport costs;

5) reducing the negative impact of transport
activities on the environment through the use of
environmentally friendly technologies, creating a
system for monitoring and controlling compliance with
environmental norms and standards, and involving the
public in the development and implementation of
environmental programmes;
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Fig. 1. The mechanism of formation and implementation of the strategy for ensuring
the innovation activity of the enterprise

6) creating an effective motivation system that
encourages employees to generate and implement
innovations — implemented through systematic training
of personnel in innovation management and new
technologies, and creating a favourable psychological
climate that encourages creativity.

The main stage in the development of a mechanism
for forming and implementing a strategy for ensuring
the innovation activity of transport enterprises is the
stage of forming goals and a system of indicators for
implementing a strategy for ensuring the innovation
activity of an enterprise. This stage involves a detailed
identification of the desired results of innovation
activities that meet the strategic goals of the enterprise
and take into account the interests of all stakeholders.
The need to take into account the interests of all
stakeholders creates a significant degree of uncertainty
and complicates the process of ensuring innovation
activity.

One of the most important processes in the
development and implementation of the innovation
strategy is the process of harmonising the interests of all
stakeholders. This process is based on a comprehensive
analysis of all interests. The comprehensive analysis of
interests includes: identification and systematisation of
interests; detailed study of the impact of stakeholder
interests on the enterprise; identification of
interrelationships between interests. Based on the
collected information, a comprehensive analysis allows
to create a detailed profile of each stakeholder,
determine its priorities and expectations from the
company's innovation activities.

An important component of the mechanism is the
justification of the criteria according to which a
company chooses strategic alternatives within the
strategy of ensuring the innovation activity of
companies.

The efficiency of implementation of the strategy
for ensuring the innovation activity of a transport
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enterprise is largely determined by the quality and
completeness of the methodological foundations that
underlie it, and the mechanism for forming and
implementing the strategy is an instrument that
determines the sequence of actions, responsibility of
performers and criteria for evaluating results.

This mechanism is aimed at increasing the
innovative activity of transport enterprises and provides
for the formation of a potential for responding to the
external environment, which covers the conditions for
maintaining or creating a sustainable competitive
advantage based on efficiency, quality, initiative,
customer confidence; development of distinctive
competitive competencies: creating an environment for

organisational learning and a mechanism for continuous
improvement and implementation of advanced
economic instruments.

It is impossible to formulate and implement a
strategy for ensuring the innovation activity of a
transport enterprise without understanding the changes
in the external and internal environment that determine
the change in the strategic guidelines for their
development.

The structural and logical scheme of formation and
implementation of the strategy for ensuring the
innovation activity of an enterprise determines the
sequence of actions in the process of strategy formation
and its implementation, as shown in Fig. 2.

The mechanism of formation and
— 1mplementation of the strategy for ensuring
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Fig. 2. Stages of forming and implementing a strategy for ensuring the innovation activity of an enterprise

Special attention should be paid to the fifth stage,
strategy formulation and implementation, because this
stage has a high impact on the result and is highly
dependent on the level of competence of the decision-
makers. The choice of a strategy for ensuring the
innovation activity of an enterprise is a key aspect of
ensuring the efficiency of the enterprise. The conducted
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research confirms that the efficiency of the enterprise's
functioning on the market largely depends on the
adequacy of the chosen strategy of innovation activity,
since it is a prerequisite for the effective implementation
of innovations, provides a systematic approach to
innovation activity and integrates it into the overall
strategic context of the enterprise. An incorrect choice
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of innovation strategy can lead to chaotic and inefficient
innovation processes and a decrease in the
competitiveness of enterprises.

It should also be noted that different strategies may
be appropriate at different stages of a company's
development. The choice of strategy also depends to a
large extent on the availability of the necessary
resources (financial, human, technological).

Conclusions. Thus, an effective mechanism for
creating and implementing a strategy for ensuring the
innovation activity of an enterprise is a strategic tool for
ensuring the sustainable development of enterprises,
which allows not only to implement individual
innovation projects, but also to create a long-term
competitive advantage in the market. In order to be

mechanisms for ensuring innovation activity and adapt
them to changing market conditions. The
implementation of the strategy is a prerequisite for the
long-term success of any enterprise, as it allows to
ensure an appropriate level of innovation activity,
targeted investment in  innovation, increase
competitiveness, efficient use of available resources and
mitigate risks.

Further development should be aimed at improving
the mechanism for implementing the strategy for
ensuring innovation activity, which is a necessity for a
company seeking long-term success and allows it to
transform innovation from random events into a
systematic process that ensures sustainable business
development.

successful, companies must constantly improve their
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Xpanau B. Mexanism ¢opmyBaHnHs Ta peanisanii crparerii 3a0e3ne4yeHHs1 iHHOBANiHOI AKTHBHOCTI TPAHCIIOPTHOIO
niAnpueMcTBa

CrarTs npucBsueHa popMyBaHHIO Ta peaizaliii crparerii 3a0e3ne4eHHs] IHHOBAIIHOT aKTUBHOCTI TPAHCIIOPTHHX ITiINPUEMCTB.
Mera crarTi momuArae y po3poOui MexaHi3My, KU 3a0e3NednTh MMiIBHINEHHS e(ekTHBHOCTI (hopMyBaHHS Ta peaiizamii crparerii
3a0e3neyeHHs 1HHOBALIIfHOI aKTHBHOCTI MiIIPHEMCTB TPAHCIOPTHOI Tamy3i. 3po0JeHO BHCHOBOK, IO €(QEKTUBHUH MeXaHi3M
¢dopmyBanHs 1 peanizauii cTparerii 3a0e3redeHHs] IHHOBALIMHOI aKTUBHOCTI MiANPHEMCTBA € CTPATETiYHHM IHCTPYMEHTOM JUIs
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3a0e3neyYeHHs CTIHKOrO PO3BUTKY MIiANPHEMCTB, SKHH JO3BOJISIE HE TUIBKM peayi3yBaTd OKpeMi IHHOBAIiiHI MPOEKTH, aje if
(GopMyBaTH JIOBrOCTPOKOBY KOHKYPEHTHY IepeBary Ha PHHKY. 3a3Ha4yeHO, 110 BHUCOKA €(eKTHUBHICTb IHHOBALIIfHOrO PO3BUTKY
MAIPUEMCTB 0€3M0CepPeaHBO 3aIEKUTh Bijl pallioHAJIbHO OPTraHi30BaHOTO MeXaHi3My, SIKUH 3a0e3nedye popMyBaHHS Ta pealli3amiio
IHHOBAIIMHOI cTparerii Ta mepemdadac CHCTEMAaTHYHY B3a€MOJII0 3 yciMa 3alliKaBICHUMH CTOPOHAMHU 3 METOI0 3a0e3NedeHHS
eeKkTHBHOI opraHi3auii TPaHCIOPTHUX MPOLECIB.

BusnaueHo ocHOBHI eramu (opMyBaHHS Ta peanmisarii crparerii 3a0e3nedyeHHs IHHOBAI[iHOI aKTHBHOCTI MiJIPHEMCTBA.
OOrpyHTOBaHO BHCOKY 3HA4YMMICTh Ipomecy (opMyBaHHS cTparerii 3a0e3ledeHHs IHHOBAIIMHOI aKTUBHOCTI TPAHCIIOPTHOTO
IAIPUEMCTBA, @ 0COOIMBO TIporiecy BUOOpPY crpaterii 3abe3neuenHs. Bubip crpaTerii 3a1eXuTh He TIIBKU Bi SKOCTI (OPMYBaHHSI
CTpaTeriuHMX aJbTepPHATHB Ta CUTYyalil Ha MOMeHT BuOopy. Takoxk BHOIp cTpaTerii Mae CHIIbHY 3aJIeXKHICTh Bif piBHS KBamiikamii
yIpaBIiHChKUX KaapiB. OCKiJbKHU, pe3yabTaT BUOOPY Ma€ JOBIOCTPOKOBHIA epEeKT Ta MOXKEe MPHU3BECTH O BEIUKUX 30UTKIB, MIPOLIECY
BUOOpY cTparerii 3a0e3neueHHs iIHHOBAL{IHOT aKTHBHOCTI i ANPHEMCTBA HEOOXITHO MPUALTUTH OCOOINBE 3HAYCHHSL.

Kniouosi cnosa: iHHOBaliliHa aKTHBHICTb, IHHOBAIliiHA CTpaTeris, iHHOBaLii, CTpaTeriyHi aJbTEePHATHBU, TPAHCIOPTHI
MAPUEMCTBA.

Khrapach V. The Mechanism of Formation and Implementation of the Strategy for Ensuring the Innovation Activity of
a Transport Enterprise

The article is concerned with the formation and implementation of a strategy for ensuring the innovation activity of transport
enterprises. The aim of the article is to develop a mechanism that will ensure an increase in the efficiency of formation and
implementation of the strategy for ensuring the innovation activity of transport enterprises. It is concluded that an effective mechanism
for the formation and implementation of a strategy to ensure the innovation activity of enterprise is a strategic tool to ensure the
sustainable development of enterprises, which allows not only to implement individual innovation projects, but also to form a long-
term competitive advantage in the market. It is noted that the high efficiency of the innovative development of enterprises directly
depends on a rationally organised mechanism that ensures the formation and implementation of an innovative strategy and provides
for systematic interaction with all stakeholders to ensure the efficient organisation of transport processes.

The main stages of formation and implementation of the strategy for ensuring the innovation activity of enterprise have been
determined. The high significance of the process of forming a strategy for ensuring the innovation activity of a transport enterprise,
especially the process of choosing a strategy for ensuring it, has been substantiated. The choice of strategy depends not only on the
quality of formation of strategic alternatives and the situation at the time of choice. Also, the choice of strategy has a strong dependence
on the level of qualification of management personnel. Since the result of the choice has a long-term effect and can lead to large losses,
the process of choosing a strategy for ensuring the innovation activity of the enterprise should be given special attention.

Keywords: innovation activity, innovation strategy, innovations, strategic alternatives, transport enterprises.

Received by the editors: 15.11.2024
Reviewed: 20.11.2024

154
ISSN 1817-3772 Exonomiunuii Bicauk Jlonbacy Ne 4(78), 2024




