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DEVELOPMENT OF INNOVATIVE SERVICES OF CULTURAL
AND LEISURE CENTERS UNDER THE CONDITIONS
OF UPDATE OF THE INFORMATION ENVIRONMENT

The purpose of the article is the analysis of strategies and approaches to the
development of innovative services of cultural and leisure centers, the study of modern
trends in strengthening the influence of information technologies on the activities
of regional and local cultural centers. The research methods are based on the
application of a complex of general scientific methods and approaches, in particular, a
systematic approach, methods of analysis, synthesis, systematization of materials and
generalization, and special methods of cognition, which made it possible to realize
the set goal and obtain appropriate results. The scientific novelty of the article lies in
the expansion of ideas about cultural and leisure centers as innovative platforms that
solve not only traditional cultural tasks, but also introduce advanced technologies and
approaches in the field of meeting the growing needs of consumers in information
services. The article examines the main challenges and opportunities that arise in
the conditions of changes in the information environment and their impact on the
functioning of cultural and leisure centers, modern tools for the transformation of
Ukrainian society due to the improvement of the structure of information services of
cultural and leisure centers, the intensification of cultural and informational exchanges
at the local and regional level levels. Conclusions. The results of the study prove that
the implementation of innovative approaches and technologies in the work of cultural
and leisure centers in order to increase their attractiveness to the public, improve
access to cultural resources and services, as well as ensure more effective cooperation
with other subjects of the cultural environment should take place on a comprehensive
basis , at a qualitatively new organizational level, which will contribute to their
successful functioning in the conditions of constant updating of the information space,
socio-cultural transformation of the digital society.
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The relevance of the research theme lies in the importance of
information resources provision for the development of modern society,
rapid changes in the system of social communications and transformational
processes in the enhancement of cultural centers of local communities
thus becoming factors in the renewal of the resource base of the domestic
information environment. In this context, the role and significance of
innovative services of domestic cultural and leisure centers are undoubtedly
growing in terms of the Ukrainian society modernization and further
development of the integrated information environment. With the advent
of cutting-edge technologies and changes in the information environment
of current society, cultural and leisure centers have faced new challenges
and opportunities. Constant technological alterations affect demands and
expectations, constituting a specific consumer need for the development and
provision of information services.

The analysis of research and publications. The emergence of new
cultural institutions and enterprises in united local communities based on
new principles of management emphasized the importance of legislative
initiatives in order to provide population with cultural services [9], the
introduction of innovative work forms [4], the need to modernize socio-
cultural management [5] and formation of a new professional generation
in the given cultural field. The cultural sector decentralization brought new
institutions and organizations with the main function presupposing logical
transformation of such institutions into centers of local activity as well as
adaptation to reformatting of the information infrastructure components
in the modern digital society, according to scientists V. Balasyan [2],
L. Abramov and T. Azarov [1]. The study problems regarding structural
changes in leisure culture, leading to the expansion possibilities of using
information resources, trends and priorities of domestic cultural and leisure
practices, caused by information exchange in social networks, thematic
and professional websites, are thoroughly examined by O. Boyko [3] and
L. Petrova [7]. The leading role in increasing cultural production in the context
of informational and educational activities, creating a domestic socio-cultural
environment that has its own regional features, as defined by G. Pinkovskaya
[8], and the strengthening of civic identity belongs to the newest national
information resources [6], support of grassroots regional cultural initiatives
in the field of information provision to society as well as cultural and leisure
centers being innovative institutions of personal development [10].
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The purpose of the article is the analysis of strategies and approaches
to the development of innovative services of cultural and leisure centers,
the study of modern trends in strengthening the influence of information
technologies on the activities of regional and local cultural centers.

Presentation of the main research material. The importance of
information in the modern world cannot be overestimated, as it serves
a practical basis that can be transformed into a specific resource. Information
consumers can now access news, research, cultural and entertainment
content from anywhere in the world with just a smartphone or computer.
This change opens up brand-new opportunities for cultural and leisure
centers that need to be modernized under the current conditions.

Adaptation of the national information infrastructure components, such
as analytical, library and archive centers, to the use of advanced information
technologies, expansion of opportunities for the use of various resources,
including official data, resources of state and non-state information centers,
scientific and expert tools, thematic and professional websites, social
networks, thematic blogs and open electronic archives, is a significant step
in the context of potential development. This transformational process takes
place due to the growing importance of the applicable use of information
resources in scope of digital society development and the practical need to
increase its efficiency. Moreover, the organizational demand for the latest
information communications is proportional to the manifestation of modern
trends in the evolution of domestic socio-cultural environment [6, p. 20].

Virtualization of socio-cultural space changes the transmission channels
of socio-cultural experience, the possibilities of human adaptation to
new conditions, the prospects of creative self-realization. A well-known
scientist O. Boyko mentions, that since the virtual leisure space is limited
and autonomous, it leads to greater static and concentration of leisure
attributes in this space [3, p. 19]. In this context, cultural and leisure centers
that offer intensive, multifunctional, leisure practices filled with different
content acquire special importance for the personality development in sense
of cognitive, spiritual and ethical aspects.

Our modern information society gives rise to new formats of the
spiritual human growth, which are successfully revealed due to the altered
requirements stated for cultural products. In the development context
of cultural and leisure sphere today, it is important to consider culture not only
as a means of integration, consolidation and enhancement of the Ukrainian
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national community, but also as a significant economic factor. The richness
of cultural heritage of Ukraine in general and its regions in particular can be
presented through the projects of leisure centers demonstrating a powerful
potential for the comprehensive formation of cultural environment.

In up-to-date circumstances the issue of cultural environment covers a
broad complex of economic, social and legal conditions that arise in society
and contribute to the spiritual development of every individual. These
conditions create opportunities for innovation and investment in the cultural
sphere, determine the innovation level of cultural products both in terms
of content and options for its distribution within the country or particular
region. Therefore, the development of cultural and leisure sphere, especially
at the local level, is necessarily connected with economic factors, and by
means of revealing the potential of cultural heritage becomes an important
part of the effective regional development strategy [8, p. 6].

In modern Ukrainian society, the cultural sphere is mastering the
process of modernization against the background of profound political
and socio-economic changes. In the conditions of active transformations,
cultural and leisure centers play a key role in determining the development
of society and cultural space. The ability to predict cultural needs, track their
changes and provide instant reactions by offering new forms of recreation
and entertainment for the population becomes particularly important.
These centers act as catalysts of personal and socio-cultural development,
contribute to the formation of civic consciousness, reveal the creative
potential of young people, reproduce and preserve national cultural traditions
and heritage. The functions of cultural and entertainment centers are to
expand and diversify the cultural life of every resident of a certain territory.
They aim to attract as many visitors as possible and improve the cultural and
leisure environment for the entire population. Cultural and leisure centers
being social institutions are aimed at achieving several tasks at the same
time: promote the development of creative potential and individual activity,
enrich innovative forms of leisure and entertainment, create conditions for
full self-expression in the field of recreation and entertainment [10, p. 263].

The provisions of the Law of Ukraine "On Culture" clearly distinguish
the concept of cultural services as a process that is implemented through
the actions of both individuals and legal entities. These actions are aimed to
satisfy the cultural and intellectual needs of a person and contribute to the
development of his/her creative and spiritual potential. At the same time,

555



ISSN 2224-9516 Haykosi npaui HauionaneHoi 6i0miotexn Yipainu imeni B. 1. Beprazacekoro. 2024 Bum. 72

an important aspect is a clear definition of the cost of these actions realized
in the process of provision or execution. The legislation also defines the
concept of basic set of cultural services, which includes a wide range of
cultural opportunities. This set was created to ensure accessibility for
territorial community residents. It covers the possibility of accessing various
sources of information, visiting museum exhibitions, watching movies as
well as promoting creativity development and art education.

The modern center of cultural services, as defined in the law, embodies
the concept of a universal cultural institution. The main requirement is
its convenient location for the territorial community residents or nearby
regions, the availability of highly-qualified specialists, modern materials
and technical resources as well as the readiness to provide a wide range
of cultural services. The center is also designed to provide consultation
support and access to equipment for various creative needs, meeting the
needs of diverse population in terms of age, gender, nationality, social
status and other parameters. Thus, the Law of Ukraine "On Culture"
defines the role and importance of cultural services and centers of cultural
services in developing and ensuring the availability of cultural values
for the population, in particular, emphasizing their role in promoting the
enhancement of creativity and cultural self-expression [9, Article 23].

Already in the first third of the twentieth century, the history of cultural
and leisure centers as key social institutions for the progress of territorial
communities began in numerous developed countries. The modern model of
the integrated development structure for local communities has been adopted
by the Polish "Centers of Local Activity" and the Ukrainian "Centers of Local
Activity". Such centers arose as a result of cooperation with local state cultural
institutions, such as district cultural centers and libraries now developing into
cultural and leisure centers. This matter reflects a strategic approach due to the
fact that in accordance with their mission statements local cultural institutions
are to form, develop and satisfy social, creative and nationwide cultural needs
of local communities. The experience provided by both Polish and Ukrainian
centers shows that a purposeful and systematic exchange of resources between
citizens and cultural institutions activates local social initiatives, contributing to
the acquisition of new life experience [1, p. 24].

However, unlike other institutions, cultural and leisure centers are
distinguished by means of their multifaceted service. Within their activities,
these centers implement various traditional, alternative and innovative as
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well as group, individual and collective approaches. Modern ideas about
the role of club-type institutions stem from a completely new perception of
leisure culture: this sphere is considered to be a stimulating cultural process
that supports the development of creative individuality. It provides a wide
range of cultural, leisure and recreational events, allows you to identify and
satisfy the needs and interests of free choice and promotes the establishment
of a personal value system.

At the same time within the power decentralization process, obligations
for the maintenance of cultural institutions were transferred to united
communities. As a result, in less capable communities there is no
opportunity to support cultural institutions and provide the population with
quality cultural services. One of the possible ways of reforming outdated
cultural institutions is to create special universal hubs — cultural, educational
and entertainment centers. They will combine a library, a computer club,
a public interaction space and a place for cultural entertainment events [2].

The leisure space changes captured in modern Ukraine reveal a complex
notion: on the one hand, there is a noticeable decrease in the network of
cultural and leisure facilities (libraries, museums, clubs, cultural centers,
folk art centers), on the other hand, the intensity of cultural of leisure
practices is shifting towards passive consumption. This can be proved by the
example of the growing popularity of cyber culture, which covers not only
young people, but continuously spreads to other social and age categories
of the current population [7, p. 111]. Cultural and leisure practices clearly
depend on age, gender, social and educational characteristics as well
as professional orientations. Moreover, over the last decades there has
been a growing difference between cultural practices in central regions
and remote areas, which further reinforces the distance in the cultural and
leisure aspects between the inhabitants of cities and villages.

In order to successfully function under controversial socio-economic
conditions, it is necessary not only to organize various socio-cultural events,
but also carry out constant communications with diversified population
layers, use advertising and public relations. With the help of PR it is easier
to maintain friendly relations between the cultural institution and the public.
For this purpose, it is crucial to form and establish public opinion, maintain
certain institutional reputation, investigate public opinion regarding
the institutional activities, analyze trends in the development of strong
relationships between the cultural institution and society, foresee public
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opinion, establish cooperation with mass media, popularize the institution.
The image of the institution has a decisive influence on the level of current
demand; therefore, the introduction of innovative technologies and socio-
cultural projects is one of the modern methods of raising the status of such
institutions and carrying out reforms [4].

It is also worth outlining that nowadays there are a lot of complex
tasks which require non-standard solutions from consistent managers of
cultural sphere. First, the up-to-date managerial approach involves the
administration of cultural and artistic projects with a special emphasis
on economic and social realities — so-called result-oriented management.
Already at the stage of project development, its impact on the community,
a specific area, and society in general is substantially analyzed. Secondly, an
effective manager knows how to respond to risks in a timely manner, but he
is also not afraid to take risks, following common sense, in order to reduce
possible negative consequences for the financial state of the organization.
In addition, an experienced manager systematically implements personnel
development programs aimed at ensuring the viability of the organization
in conditions of growing internal and external competition [5, p. 2-3].

The scientific novelty of the study lies in the expansion of comprehensive
ideas about cultural and leisure centers as innovative platforms able to solve
not only traditional cultural tasks, but also introduce advanced technologies
and approaches in the field of meeting the growing needs in information
services stated by modern consumers. The article examines the main
challenges and opportunities that arise under the conditions of information
environment changes and their impact on the functioning of cultural and
leisure centers, modern tools for the Ukrainian society transformation due to
the structural improvement of information services in terms of cultural and
leisure centers, the intensification of cultural and informational exchanges
at both local and regional levels.

Conclusions. The results of the study prove that the implementation of
innovative approaches and technologies in the work of cultural and leisure
centers in order to increase their public attractiveness, improve access to cultural
resources and services, as well as ensure more effective cooperation with other
subjects of the cultural environment should take place on a comprehensive
basis, at a considerably new organizational level, which will contribute to their
successful functioning in the circumstances of constant information space
update as well as socio-cultural transformation of the digital society.
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PO3BUTOK IHHOBAIIAHUX MTOCJYT
KYJbTYPHO-JO3BLJIUIEBUX HIEHTPIB
B YMOBAX OHOBJEHHS IHOOPMAIIMHOIO CEPEJOBUIIA

MeTolo cTaTTi € aHami3 cTpaTerii Ta MiIXOAIB J0 PO3BUTKY iHHOBALiIHHMX
MOCIIYT KyJIbTYpHO-I03BUUIEBHX IEHTPIB, BUBUCHHsS CYYaCHHX TEHJCHLIH y Io-
CWJICHHI BIUIMBY iH(OpMALifHUX TEXHOJOTIH Ha MiSUIBHICTH KyJIbTYPHHUX IIEHTPIB
perioHanbHOrO 1 MicleBoro 3HaueHHs. MeToau aociaimxenns. [linroroBka craTri
IPYHTYBaJacs Ha 3aCTOCYBAaHHI KOMIUIEKCY 3arajlbHOHAYKOBHX METOJIB i MiXOiB,
30KpeMa CUCTEMHOTO TiIX0/Ty, METOIiB aHaJi3y, CHHTE3y, CHCTeMaTH3allii MaTepia-
JIiB 1 y3araJbHEHHS, Ta CTIeIialbHUX METO/IB Mi3HAHHS, [0 JaJI0 3MOTY peai3yBaTH
MOCTaBJICHY METY i OTpHMAaTH BiAMoBigHI pe3ynpTatu. HaykoBa HOBU3HA CTaTTi
TMOJIATAE B PO3IIUPEHHI YSBICHD PO KYJIbTYPHO-I03BIIJIEBI LICHTPH SIK IHHOBAIIHHI
1aT(opMu, 0 BUPIIIYIOTH HE JINILE TPAJMIIHHI KyJIbTYpHI 3aBaHH, aje i BIpo-
BaJDKYIOTh IEPEIOBl TEXHONIOTII Ta MiIXOJU y IApHHI 3aJI0BOJIEHHS 3POCTAIOUNX
moTped CroXKUBaviB B iHGOPMALIHHAX Mmocayrax. PO3rIIsTHyTO OCHOBHI BUKJIMKH Ta
MOXJIMBOCTI, 5IKi BUHHKAIOTh B yMOBaX 3MiH iH(popMaIiiiHOro ceperoBuina ta ix
BIUTUB Ha (DYHKI[IOHYBaHHS KyJIbTYpHO-I03BIUIEBHX LIEHTPIB, Cy4acHi IHCTPyMeH-
TH TpaHC(OpMaIil yKpaiHCEKOTO CyCHITBCTBA 32 PAXyHOK YJOCKOHAIEHHS CTPYK-
TypH iHPOPMAIIIfHUX TOCIYT KYJIbTYpPHO-JO3BULIEBHX LEHTPIB, iHTeHCH]ikamii
KyJIbTYpHUX ¥ iH(popManiiHIX OOMiHIB Ha JIOKaJIbHOMY i perioHaJbHOMY DiBHSX.
BucHoBku. Pe3ynbraTté DOCITIKEHHS JOBOASATH, IO BIPOBAPKEHHS IHHOBAILiH-
HUX IIJXOMIB Ta TEXHOJOTIH y poOOTYy KyJIbTYpHO-IO3BULIEBHX IIEHTPIB 3 METOIO
30LTBbLICHHS iXHBOI MPUBAOIMBOCTI JJISI TPOMAICHKOCTI, MOKPAIICHHS IOCTYITy JI0
KYJBTYPHUX PECYPCiB Ta HOCIYT, a TAKOK 3a0e3neueHHs O11b11 e()eKTUBHOTO CITiB-
pobiTHHITBA 3 iHIIMMHU Cy0’€KTaMH KyJIBTYPHOI'O CEpeaoBHILA Ma€ Big0yBaTHCs Ha
KOMIUIEKCHIIT OCHOBI, Ha sIKICHO HOBOMY OpTaHi3allifHOMY piBHI, SIKi CHPHATHMYTh
iX ycminmHoMYy (QyHKIIIOHYBaHHIO B YMOBaX IOCTIHHOTO OHOBJIEHHS iH(OpMaIiitHO-
TO TIPOCTOPY, COLIOKYJIBTYpHIH TpaHchOpMaIii HU(GPOBOro CyCHiIbCTBA.

Knrouoei cnosa: 1HHOBaLiiHI MOCIYTH, KyJIbTYpPHO-/I03BULIEBI LIEHTpPH, iH(OP-
MarliifHe cepeoBHIIE.

Crarra Hagiiinuia no pegakuii 10.06.2024 p.
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