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The use of EU projects within the framework

of the mechanism of competiveness among universities
in Poland

The changes in higher education in Poland have to create the basis for general
notion of other countries’problems. The basic aim of this work lies in attention
attraction to the EU funds received by higher educational establishments and
increasing of their potential on the market of higher education. It is worth
mentioning however that this subject is utterly rich in terms of theoretical
understanding. Conducted research is focused at the practical aspects. It is
presented in the form of the study of projects implemented in the University of
Rzeszow.
Key words: EU projects, universities, competition, potential.

Introduction. Higher education in Poland is accommodating to European
standards. The European guidelines constitute the background which is the
direction of changes within universities. Opening borders allow exchanging
not only students but also the standards of education [10].

The changes implemented in higher education of Poland are to create the
framework of common understanding of problems regarding other countries.
There are many problems which are currently faced. From one side, it means
the necessity of increasing the level of public financing available on the
competitive basis as well as providing candidates for studies with information
allowing, to greater extent than previously, assess the quality of a didactic
offer of particular universities. The presentation of all problems regarding
higher education in Poland is not possible in the context of this study.

The main aim of this study is to draw attention at EU resources obtained
by universities and building their potential in the market of higher education.
It shall be emphasised that this subject is really vast in the aspect theoretical
considerations. Some references have been also made to practical aspects. It
shall be presented in form of a case study of the projects implemented by the
University of Rzeszow.

Higher Education in Poland. The mission of higher education relies on
the contribution to improving the quality of life of Polish people by creating,
extending and propagation of knowledge, teaching their use for the individual
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and collective benefits as well as improving the quality of public services. The
mission of higher education is also creating links of the national academic
environment with the global academic and intellectual community as well as
national and foreign enterprises as well as public institutions. The achievements
of Polish scientific shall positively influence the image of Poland in the world.
Universities shall be helpful in eliminating barriers and ethnical prejudices,
creating positive interpersonal relations, ethnic nationalities, religions and
views [8, p. 3].

At present, there are 470 universities in Poland, out of which 132 are public
and 338 are private universities. More than 2 million students are educated in
the universities which gives Poland one of the greatest index of scholarisation
and the greatest number of higher education institutions in Europe (table 1).

Table 1
Number of universities
Academic year Universities in total Private universities in total
1992/93 124 18
1995/96 179 80
2000/2001 310 195
2005/2006 445 315
2008/2009 458 326
2010/2011 470 338
Source: [6].
Table 2
Students pursuant to educational forms
Studies
Description Total Females full time extramural
total females total females
Total 1927762 | 1098351 928133 | 520026 | 999629 | 578325
Public 1268366 | 708178 | 807615 | 449039 | 460751 | 259139
schools
Private 659396 | 390173 | 120518 | 70987 | 538878 | 319186
schools
Source: [6].
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In the last 20 years, when the number of students in Poland increased
from 403 K in the academic year 1990/1991 to 1.930 K in the academic year
2007/2008 — which is widely perceived as one of the greatest achievements
of system transformations — expenditures per one student allocated to public
universities were low (three or four times lower than in leading national
economies) and decreasing as the number of students was increasing faster
than the expenditures on education as a whole.

At present, in Poland, students educate in more than 200 faculties,
including unique and macrofaculties. The greatest number of students attend
economic and administrative faculties — 23 %, social — 13,9 % pedagogical —
12 %, humanities — 8,8 %, engineering and technical — 6.8 %, medical — 5.8 %,
information technology — 4,9 %, public services — 3.7 %, law — 3.1 % and
environment protection — 1,4 % (other 16,4 %).

Totally, more than half of all students from public and private universities
study in these faculties. It shall be emphasised that a high number of students
studying in the group «education» is a European phenomenon, however, in
Poland their number is almost two times higher than average in EU member
states.

Common charge free studies is fiction: ca. 60% of students pay fees for
education, others make various additional payments.

The level of interest in higher education is one of the greatest in Europe. The
process of interest in higher education was mostly spontaneous, by establishing
new, private universities and dynamic development of paid studies at public
universities in the narrow range of university faculties. Mass, cheap studies
dominated the activity of many universities, influencing unfavourably other
important tasks, in particular conducting scientific research [4].

In Poland, 75 % persons conducting scientific research are employed at
Polish universities. Scientific research is not satisfactory. The achievements
of Polish scientists rely on chemistry, physics and mathematics as well as less
numerous, more appliqué and similar subjects. It is also surprising that even
experimental disciplines are very expensive, the reasons for a poor level of
research in Poland, is mainly connected with underfinancing. Much interesting
research (e.g. social) conducted in Poland is not contributed to international
community as the dominating language of publications is Polish.

In the ranking of production and visibility, the Jagiellonian University
(133 position) and the University of Warsaw (134 position) were only scored
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out of 171 European universities. The position in other rankings is also
unsatisfactory — the same two universities are in the top 400 universities of
the world Shanghai ranking. The University of Wroclaw, which was included
in the top 500 hundred universities, is now beyond it. The measurable result
of the assessment formulated in these rankings are minor successes of Polish
scientists in applying for EU resources. The situation in the scope of research
shall be considered as alarming, however this level regards not only universities
but also the entire sector of scientific research [4].

At present, Polish higher education and the research and development
sector undergo analysis by many specialised institutions such as EU i OECD,
which perform specific international comparisons. In these analyses, Poland
is rather poor and what is worse — in the last few years, the position of Poland
has not been improving. Poland is located among those countries in which
processes of transformation of the higher education sector and research is
not paid attention to, the changes are introduced slowly and financial and
institutional obligations which are directly resulting from them are assumed
with much resistance. Energetic actions that would reverse this unfavourable
trend are indispensible. On the contrary, higher education in Poland would be
internationally marginalised [4].

Expenditures on higher education in Poland in 2006 amounted to PLN
15 bn ca. 1.4 % of GDP, out of which PLN 10 bn (1.0 % of GDP) constitute
public expenditures, only PLN 5 bn (0.4 % of GDP) are private expenditures.
International comparison indicates that Poland spends the similar part of GDP
on higher education, as average OCED states (1.5 % in 2006). The average
percentage of expenditures on private academic education is higher than
expenditures in total expenditures: shaped at the level of ca. 30 %, which
constitutes one of the highest levels of this relation in Europe.

Secondly, sources of revenues from didactic activity of public and private
universities are totally different — in case of public universities are mainly
public resources (74 %), the private universities function on the basis of fees
paid by students (93 %).

Thirdly, the percentage of public resources in financing the activity of
the research and development activity (82 %) is significantly higher than in
case of didactic activity (62 %). It results from the fact that the research and
development activity of university is concentrated almost totally on the public
sector (98 % of total revenues comes from research activity) in comparison to
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the low activity of universities in gaining resources on research in the private
sector.

Eagerness in creating competitive systems of higher education in Europe
and Poland is connected with adjusting this education to educational standards.

Each undertaken action is connected with financing. In case of Poland,
universities gain support from the state budget. The resources, mostly, do not
allow conducting innovative actions so as to improve didactics and education.

State-owned higher education in Poland is financed in form of subject
subsidies from the state budget on the didactic activity and running a university
and material help for students and target subsidies on investment activity,
mainly in the scope of investments (universities) [3; p. 1-99].

The awareness of creating a new model of a university emerges, as a
widely cooperating and establishing competitive advantage of the closest
environment and constituting the driving force of economic development.
There is a belief that within the framework of the traditional university
model (so called Humboldt like), the mechanisms adaptation to the changing
environment and mostly the commercialisation of scientific research and
cooperation of academic circles with economy are implemented in a manner
that is not effective enough. We talk about the need for transforming the
university and world of science as the driving force of economic development.
Within the framework of the 21st university, there is a needed for compromise
of innovative mechanisms with academic traditions as well as the specificity
of the sector of science (freedom of research, future markets and culture-
establishing functions) [9; p. 25 — 26].

Funds as a source of financing changes in higher education. Universities
may use EU budgetary resources, applying for subsidies granted within the
framework of operational programmes launched in Poland, implementing the
tasks (research or training) ordered by beneficiaries of operational programmes
or applying for resources granted within the framework of centralised
(managed directly by the European Commission) EU programmes such as the
Framework Programme of Scientific Research. Nowadays EU resources do not
constitute a significant part of university budgets, however, they are important
due to other reasons — favouring the inclusion in the international scientific
cooperation, while using national resources of operational programmes, they
strengthen contacts of university with company and institutional solving real
and current problems [2; p. 21].
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The European Union spends 1,3% of GDP on higher education whilst the
USA 3,3 %. The difference is greater if it is about private expenditures on
education which are several times higher in the USA than the EU. On average,
in 2001, full costs of education amounted to annually EUR 8600 per student
in the EU, whilst in the USA — EUR 20000 per annum. The meaning of higher
education in Europe is proved by research which shows that unemployment is
experienced by people with higher education than persons which they don’t
have. In Europe, 84 % persons with higher education in the age of 25-64 had
work, whilst 3.9 % of the persons with higher education was employment
[12; p. 89].

Polish universities faced an opportunity which is given to EU funds. This
support exists within the framework of various programmes and strengthens
not only hard but also soft innovative actions.

In the years 2007-2013, higher education contracted 4,15 mld euro
(3,53 mld euro of EU resources) [5].

The Ministry of Science and Higher Education as an intermediary
institution in all three implemented programmes are in the top institutions
which have the most contracted resources: in case of the Innovative
Economy Operational Programme is mostly 93% of allocation, Human
Capital Operational Programme — 75% and Infrastructure and Environment
Operational Programme — 99% of available allocation. Such a significant
increase of financial resources shall generate positive results transferring into
the improvement of competitiveness of Polish science.

EU funds pose a great opportunity for the university. By February 2011,
within the framework of three operational programmes 1510 contracts were
signed in the amount of PLN 14.5 bn.

Science and higher education faces the challenge of reorientation in the
direction of greater intellectual support of the process of social and economic
development of Poland, especially by means of research and development
activities with a high level of usability. Reorientation in this direction
requires creating the entrepreneurial university i.e. a university creating a
usable and practical inspiration for the economic and social development. An
entrepreneurial university requires new knowledge: how effectively cooperate
and design scientific research, how to act creatively and go beyond the existing
schemes, how to motivate scientific workers to internal entrepreneurial
cooperation of science and economy for the benefit of Poland [1; p. 6].
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In order do that in practice of scientific thought, it is necessary to provide
many circumstances which generally may be seen as «cooperation» and
«partnership». The success of the project is connected with i.a. the author of
idea, research and development team, R&D unit by providing their resources,
an entrepreneur absorbing research results, especially when the intermediary
unit in this transfer as well as a subject (or subjects) financing the entire process
at a given level. That is why, the cooperation between the aforementioned
parties, creating partnership or a network of engaged institutions and people
has a basic meaning for successful implementation of the project [11; p. 58].

Also in the future, basic assumption regarding 8. Framework Programme
Research (8 PR) indicates that after the year 2013, availability of EU resources
to Polish universities shall be more difficult than nowadays. On the basis
of preliminary discussions results that the allocation of resources in the
8 Programme Research is subordinate, to a greater extent than previously,
to concentrate expenditures in research institutions disposing the greatest
intellectual potential and experiences while implementing great research
projects financed by EU. From the viewpoint of EU policy, this strategy seems
to be appropriate, however it is sure that Polish higher schools shall allow
access to EU resources [2; p. 21-22].

EU projects implemented at the University of Rzeszow. The University of
Rzeszoéw was established on 01 September 2001 and set up by the virtue of the
Act passed by the Seym of the Republic of Poland as of 7 June 2001 and signed
by the President of Poland as of 2001 July 4. The university was established
from three individual units: Higher School of Pedagogy in Rzeszow, Branch
of Maria Curie — Sktodowska University, Branch of the Faculty of Economics
in Rzeszow of the University of Agriculture in Cracow.

The University of Rzeszoéw has a right to assign the title assistant professor
in the scope of history and Ph.D. in five specialties: history, physics, sociology,
literature and linguistic sciences.

At present, the university have 14 K full time persons and 8 K extramural
students. The University maintains broad contact with universities from
abroad. The university cooperates with more than 20 universities from Central
Europe (Germany, Ukraine, Slovakia, Romania, Hungary, the Czech Republic,
Russia) and 38 universities from EU member states.

Within the framework of actions aimed at activation of both employees
and students of the University of Rzeszoéw the projects are implemented so
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as to strengthen not only the didactic potential but also create possibilities of
establishing relations with enterprises. Another area financed with projects is
connected with training not only the human resources but also infrastructure.
The University of Rzeszoéw is the beneficiary of resources which were
allocated for hard and soft actions (more than 29 967 tys during the first period
of funding, and more than 125 766 tys. zl. in the next time).

Table 3 presents the projects aimed at creating and strengthening
competitive advantage of the university.

Conclusions. The actions undertaken within the framework of the
projects financed from EU resources contribute to strengthening the didactic
and organisational potential of the university. Thanks to the activity of
employees using the measures financed from projects, new international
relations are being established. The supported beneficiaries gain knowledge
at prestigious universities by means of which they gain experience which
allow them to strengthen the didactic and scientific potential of the university.
The extension of the infrastructural base shall allow undertaking research in
fully equipped laboratories.

Competition in the higher education market is huge. Maintenance and
establishing the image of the university is connected with undertaking many
actions in the future. Such actions are currently possible thanks to EU funds.
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Ilapa K. Bukopucranns npoektiB €C B pamMkax MexaHi3My KOHKYypeHIii BUIIOT
ocBiTn y [oaburi.

3minu y euwiii oceimi Ilonvuyi nOBUHHI CMBOPUMU OCHOBY O1A 342ANbHO20
PO3YMIHHS npobaem iHuux Kpait. OCHOBHOI Memolo Yiel cmammi € 3anyuenHs
yeazu 0o xowmie €C, ompumManux SUWUMY HABYATLHUMU 3AKAA0AMU MdA
Hapowyy8auHs ix nomenyiaiy Ha puHKy euwoi oceimu. Buoxpemnena memamuka
€ Hao38uyanHo bazama 8 Naaui meopemudnux mipkyeans. OOHaK, npogedene
00CTIOINHCEHHS 30CEPEVNCEHO HA NPAKMUYHUX acnekmax. Bono npedcmagaeno y
hopmi ananisy npoexmis, peanizoeanux 6 Yuieepcumemi micma JKeutys.

Knrouosi cnosa: npoexmu €C, suwyi HagyanvHi 3aK1040U, KOHKYPEHYis, nomeryial.

Hlapa K. Ucnoab3oBanne npoekToB EC B paMkax MexaHn3Ma KOHKYPUPOBAHUS
BbIciIero oopasosanus B [loabine.

Hszmenenus 6 gvicuem obpasosanuu Ilonvuiu 00ndCHbL CO30amMb OCHOBY
o 0bwe2o noHumanus npobrem opyeux cmpat. OCHOBHOU Yenbio IMOotl
cmamuu A6aemcs npugnedenue sHumanus k cpeocmeam EC, nonyuennvix
BbICLUUMU YUEOHBIMU 3A6€0CHUAMU U HAPAWUBAHUE UX NOTNEHYUANA HA PbIHKE
svicuie2o 0bpazosanus. Buidenena memamuka upessviuatino 6o2ama 6 niane
meopemuyeckux cooopadicenuil. Ho nposedennoe ucciedogarue cocpedomoueHo
Ha npaxmuyeckux achexmax. OHo npedcmaegneHo 6 hopme ananuza npoeKmoas,
peanusogannvix 6 Ynusepcumeme copooa Keuiys.

Kuroueswie cnosa: npoexmur EC, gvicuiue yueOnvle 3a6edeHusl, KOHKYPEHYUs,
NOMeHYuan.
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