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DeprauoBa B. B., ®egipko I'. A. Bnans BHYTPiLUHbOro Ta 30BHilLHbOrO cepefoBMLIA
Ha ¢popMmyBaHHA KOHKYPEHTHOI NONITUKM NiZNPUEMCTB 3 06po6NeHHA
JepeBuHI i BUPOOHNLTBA BUpPOGIB 3 flepeBa

[pedmemom 00cniOHEeHHA € hoPMY8AHHS CYKYMHOCMI 3aX00i8 KOHKYPEHMHOI NoAIMUKU, AKi 6yau 6 CnpAMOBaHi Ha NIOBUWEHHSA KOHKYPeHMHOT mo3uyii wns-
XOM BUKOPUCMAHHA BHYMPIWHIX i 308HIWHIX MOX(IUBOCMeL Ma 3MeHWeHHA 3a2po3 0714 ix dianbHocmi. Memoto 00c/iOHeHHA € n02ubaeHHA meopemuyHuxX
i memoduyHux nidxodie Ao hopmyBaHHA KOHKYPEHMHOI MOMAIMUKU 3 ypaxXy8aHHAM HANPAMY BMAUBY 308HIWHL020 MA BHYMPIWHL020 cepedosua y BU3HAYe-
Homy nepiodi Yacy. 3a80aHHA 00CNIOHEHHA: MPOAHANIZy8aMU yMosu po3gumKy nionpuemcme 3 06pobieHHa depesuHU ma 8u2omossneHHs 8upobie 3 depesa,
cknacmu mampuyto SWOT-aHanizy, Aka 6 8idobpaxcana cmaH cy4acHo20 8nauBy 308HIWHLO20 | BHYMPIWHB020 cepedosuwa Ha ix difbHicMb, po3pobumu
CYKYMHicmb 3ax00i8 KOHKYPeHMHOI MoAIMUKU, CIPAMOBAHOI Ha BUKOPUCMAHHSA MOX(IUBOCMel ma 3MeHWeHHs 3a2po3 014 disnbHocmi nidnpuemcms. Mpose-
deHuli aHani3 0038016 BUABUMU (PAKMOPU 308HIIHE020 MA BHYMPIWHBLO20 BMAUBY HA KOHKYPEHMHY NOAIMUKY midnpuemcme 2any3i ma 30iticHumu ix Kine-
KicHe oyiHto8aHHA. ChopmoBaHa CyKynHicme 3axodie BUSHAYAE HANPAMU MPAKMUYHOI peani3ayii KOHKypeHMHoI noaimuKu 014 nidnpuemcme 3 06pob/eHHs
depesuHu ma 8upobHUYMBea depes’aHux supobis. KoxtHe nidnpuemcmeo mae po3pobumu enacHy KOHKypeHMHy noaimuky, saka 8idnosioae io2o pakmuyHuUM
KOHKYpEHMHUM repesazam, KOHKypeHmHili cmpamezii, mexHiyHomy, iHHosauyiliHomy, iHeecmuuiliHomy, GiHaHcosomy, KomyHikauiliHomy nomeHyiany. Taka
nonimuka mae 6yoyeamucs Ha MPUHYUNAX 8i0n08IOHOCMI 3068HIWHbOMY cepedosulsy, bymu OUHAMIYHOK, iIHMEZPOBAHOI Y cucmemy cmpameziyHo20 ma
10MOYHO20 yrpaeniHKA nidnpueMcmeom, 8idnogidamu peanbHUM MoXaUsoCmAM nidnpuemcmea ma 6ymu egpekmusHoto. MobydosaHe npobaemHe nose
donomazae nidnpuemcmeam cghopmysamu pUHKogy Mo3uyito, AKa 00380UMb He ULIE KOHKYPYBAMU HA PUHKY, a7e 8AUBAMU HA 308HIWHE cepedosule,
3miHtoro4u lio2o meHAeHyii ma cmpykmypy. Bubip 3axodie KOHKYpPEHMHOI NOAIMUKU 3aAeXUMb 8i0 M020, AKUMU KOHKYPEHMHUMU nepesazamu 80/100ie nid-
MPUEMCMBO i AKI MAE Hamip chopmysamu.

Kntovoei croea: KoHKypeHMHa NoAIMUKa, KOHKYPeHMOoCnpoMoXcHicme, 0epeso0bpobHa 2any3b, KoOHKypeHmHi nepesaau, SWOT-aHani3, 6HympiluHe cepe-
0osuuye, 308HilIHE cepedosuLye.
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Dergachova V. V., Fedirko H. A. The Impact of the Internal and External Environment on the Formation
of Competitive Policies of Enterprises in Wood Processing and Wood Product Manufacturing

The subject of the study is the formation of a set of competitive policy measures aimed at enhancing the competitive position by leveraging internal and
external opportunities and minimizing threats to their operations. The aim of the study is to deepen the theoretical and methodological approaches to the
development of competitive policies, taking into account the influence of the internal and external environment over a specified period of time. Research
objectives: to analyze the conditions for the development of enterprises engaged in wood processing and manufacturing of wood products, to create a
SWOT analysis matrix reflecting the current influence of the internal and external environment on their operations, and to develop a set of competitive policy
measures aimed at capitalizing on opportunities and mitigating threats to the enterprises’ activities. The conducted analysis made it possible to identify the
external and internal factors affecting the competitive policy of enterprises in the sector and to carry out their quantitative assessment. The formulated set
of measures defines the directions for the practical implementation of competitive policy for enterprises engaged in wood processing and the production of
wooden products. Each enterprise should develop its own competitive policy that reflects its actual competitive advantages, competitive strategy, and techni-
cal, innovative, investment, financial, and communication capacities. Such a policy should be based on the principles of alignment with the external environ-
ment, be dynamic, integrated into the system of strategic and operational management of the enterprise, correspond to the enterprise’s real capabilities,
and be efficient. The constructed problem field helps enterprises establish a market position that allows them not only to compete in the market but also to
influence the external environment by changing its trends and structure. The choice of competitive policy measures depends on the competitive advantages
the enterprise possesses and aims to develop.
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YYacHi YMOBM TOCIIOAAPIOBAHHS XapaKTepu-

3YIOTbCSI MIHAUBICTIO ()aKTOpiB 30BHILIHBOTO

BIIAMBY. 3MiHa 3aKOHOAABCTBA, CTPYKTYPU IIO-
CTAQUaAbHUKIB i CIIOXMBaYiB, KYMiBEAbHOI CIIPOMOX-
HOCTi TOTeHLifHMX CHOXXKUBAUiB, BAaAIOTHOTO KYpCY,
TEHAEHLIiJl PO3BUTKY PUHKY Ta 0araTbox iHImMX Qax-
TOPIB BIAMBAIOTb Ha YMOBU AISIADHOCTI MIAIIPUEMCTB,
CTBOPIOIOYM HOBi MOXAMBOCTI 200 ¢opmywoun HOBi
3arpo3y, 3MEHILIYIOUM 3AATHICTb MIATIPUEMCTB IiA-
TPUMYBATy CBOIO KOHKYPEHTOCIIPOMOXKHICTb. B Takux
yMOBax iHCTpyMeHTOM 3a0e3leyeHHs BIATIOBIAHOCTI
TEHACHLINI PO3BUTKY IIANPUEMCTBA 30BHIIIHbOMY
CepeAOBUILY € KOHKYPEHTHA IOAITKA. KOHKypeHTHa
MOAITMKA TTOBMHHA HE AMIIE BPAXOBYBATU HANPIMKIU
30BHIIIHBOTO BIIAVBY, aAe i GOpPMYBaTH TaKy KOHKY-
PEHTHY TO3ULiI0 MATIPUEMCTBA, KA AO3BOAUTD IIiA-
NPUEMCTBY 3AIICHIOBATY BIIAUB Ha PUHOK.

EdexTyBHa KOHKYpPEHTHA MOAITMKA 3MiHIOE
BHYTpILIIHE CepeAOBUILE AISABHOCTI MIAIPUEMCTBA.
Oxpim Toro, BHyTpilliHE cepepoBULe HOPMYE MOTEH-
LiiaA peaAisal]il KOHKYPEHTHOI MOAITUKML.

[TutaHHA QoOpMyBaHHS KOHKYPEHTHOI IOAi-
TUKU € KAQCUMHMMM HAyKOBMMM HANpSMaMU AOCAi-
AXEeHb YKpaiHCbKOI Ta CBiTOBOI HayKM, aKTYaAbHICTb
SKUX 00YMOBA€HA raAy3eBUMM BiAMIHHOCTSIMU, CTa-
HOM DMUHKIB, HalpaBAEHICTIO BIAUBY (akTopiB 30-
BHIIIHBOTO CEPEAOBMUILA, BHYTPIIIHIM IIOTEHLIiaAOM
TOWO. B HayKoBOMY IPOCTOpPi AOCAIAKEHHA CHps-
MOBaHi Ha (OpMYBaHHsS KOHKYPEHTHUX IlepeBar sK
OCHOBU AAS cTparerii mipnpuemcrsa [1; 2], Ha oco-
OAMBOCTSIX Ta MeXaHi3Mi, @ TAKOXX HaIpsIMax Gpopmy-
BaHHS KOHKYPEHTHOI MOAITMKY MAaAUX MATIPMEMCTB
[3], Ha BMOKpeMAeHHi MpIOPUTETHUX MIAXOAIB Tpu
bopMyBaHHI KOHKYPEHTHOI MOAiTHKY [4; 5; 6].

[Tonpy MMPOKY HAayKOBY aKTYaAbHICTb AOCAi-
AXKEHb KOHKYPEHTHOI NMOAITMKY, AMHAMIYHICTb YMOB
GYHKLiOHYBaHHS MIAIPUEMCTB, 3MiHa TEHAEHLIN
0iABLIOCTI pUHKIB BUMarae HeoOXiAHOCTI MOCTiitHOrO
AQHAAI3yBaHHA Ta HAyKOBOTO PO3BUTKY SIK AVHAMIKM
3MiH, TaK i IX MOXKAMBOCTeI1 Ta 3arpo3 AAA KOHKYpeH-
TOCIIPOMOYKHOCTI IATIPMEMCTB.

MeToro cTari € NOrAMOAEHHS TEOpeTUHMX
i MeTOAMYHMX MIAXOAIB AO POpPMYBaHHS KOHKYPEHT-
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HOI MOAITUKM MIATIDMEMCTBA 3 YPaXyYBaHHAM HalpaBs-
A€HOCTi BIIAMBY 30BHIIIHBOTO Ta BHYTPILIHBOIO Ce-
PeAOBUIIA Y BU3HAYEHOMY Iepioai yacy.

KoHKypeHTHa MoOAiTMKa — 1lle KOMIIAEKC Y3ro-
AXKEHMX MDK COOOI0 YHPaBAIHCBKUX pillleHb ILIOAO
OpraHisallifilHiX, KaApOBUX, €KOHOMIYHUX, T€XHOAO-
riyHuX, iHGOpMaLiiiHO-KOMYHIKaLIHUX AV, HaLiAe-
HMX Ha GOpPMYBaHHS Ta MIATPUMAHHS KOHKYPEHTHUX
TnepeBar i BUKOPMCTaHHA peCypPCHOT0 MOTEHL{iaAY ITiA-
NPUEMCTBA, OPIEHTOBAHUIT Ha 3a0e3reyeHHsT iHAUBI-
AYaAbHMX LjiAeil PO3BUTKY B KOHKYPEHTHUX YMOBax
AVHaMI4HOTO PUHKOBOI'O CEPeAOBUIIA.

Bubip Tiny KOHKYpEHTHOI MOAITMKM MiATIpU-
eMcTBa 00YMOBAEHMUIL, TepIl 3a BCe, KOHKYPEHTHUM
cepeAOBMILeM, OCKIAbKM BOHO BM3HAyae INPiOpUTET-
Hi OTpebu CroXkMBaya, CTaH KOHKYpeHL|ii Ha PUHKY,
METOAM, IHCTPYMEHTY KOHKYpeHTHOI 60poTbo1. KoH-
KYPEHTHe CepeAOBHILe — 1ie BU3HAUeHe AAS BIATIOBIA-
HOTO TepiOAY 30BHIIIHE OTOYEHHS], YMHHUKY Ta YMOBHU
SIKOT0 OPMYIOTD CUCTEMY YMHHMKIB BIIAUBY Ha AOCST-
HeHHs KOHKYPEHTHMX IlepeBar Ha BiATIOBIAHOMY pUH-
Ky. Bip AOCTOBIpHOCTI OL{iHIOBaHHS 30BHILIHBOTO OTO-
YeHHsT 3aAeXKUTh BUOIp HATIPsAMIB i cioco6iB B3aeMOAi
3 HUM, a OTKe, i BUOIp TUITY KOHKYPEHTHOI NMOAITUKI
nipnpuemcrsa. OLiHIOBaHHS CTaHY Ta HANIPaBAEHOCTI
PO3BUTKY 30BHILIHBOTO CEPEAOBHUIIA 3a0e3Meyye IiA-
IPUEMCTBO iHGOpPMALIi€l0 Ta AO3BOASIE BUSHAUUTY ITPi-
OPUTETHI HaNPSAMM KOHKYPEHTHOI MOBEAIHKY IIASXOM
(bopMyBaHHS CYKYIHOCTI OpraHisalilfHuX, eKOHOMiY-
HYIX, iIHHOBAL|I/IHUX, MAPKETUHIOBUX ANl

MeTol0 KOHKYPEHTHOI MOAITUKM € 3pOCTaHHA
PiBHS KOHKYPEHTOCIPOMOXXHOCTI Ta Ha Lill OCHOBI
3abe3nevyeHHs cTabiAbHOr0 QYHKLIOHYBaHHS Ta PO3-
BUTKY.

B xaAacuyHill HaylLi BUAIASIOTD Taki CKAAAOBI
KOHKYPEHTHOTO CEPEAOBMILA: IHCTUTYLINHA, CTPYK-
TypHa Ta QYHKL[iOHAABHA.

0 IHCTUTYLi/HMX 4YMHHUKIB KOHKYPEHTHO-

r0 CepeAOBMIIA BiAHOCUTbCA: HOPMAaTUBHO-
npaBoBa 0a3a, COLjiaAbHI CTAHAAPTM Ta KYAb-

YpHi TpapuLil Ta LiHHOCTI, piBeHb €KOHOMIYHOI aK-
TUBHOCTI KpaiHy, iHppacTpykTypa puHKy Toio. [lfoao
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HODMATVBHO-IIPABOBOIO PETYAIOBAaHHS AISABHOCTI
MIATIPMEMCTB 3 AEPEBOOOPOOAEHHS, TO BaPTO 3a3Ha-
YUTH, 1O IX AITABHICTD PEI'yAIETHCA 3aKOHOAABUMMU
Ta HOPDMATMBHVMMM BUMOTaMM 3araAbHOI Ta CIIeLli-
aabHOT Afl. TliapuemcTBa 3 06poOAEHHS AepeBUHN €
OCHOBHMMMU CIIOKMBAYaMyu He0OPOOAEHOI AepeBUHH,
sKa TOCTAYAETbCSA AiCO3aTOTIBEABHUMMU HMIiATIPUEM-
CTBaMU, 1 AIABHICTD SIKMX B OCTQHHE AECATUPIUYA €
00'€EKTOM AEP)XaBHOTO DEryAIOBaHHs, sKe BIIAVBA€E
Ha KOHKYPEHTOCIIPOMOXXHICTb MIATIPUEMCTB AepeBo-
00pobAeHHs yepe3 3MiHM LiH 3aKYIBAi Ta MOMUT Ha
TOBapy-CyOCTUTYTHL.

3 04.2015 poky B YkpaiHi OyB yxBaAeHMiI 3aKOH
Ykpainn “TIpo 0coOAMBOCTi Aep)KaBHOTO PeryAIOBaH-
HA AIABHOCTI Cy0'eKTiB MATIPUEMHMLBKOI AiSIABHOC-
Ti, OB’s13aHOI 3 peaAisaliieio Ta eKCIOpPTOM AicomaTe-
piaaiB’, IKMM BBEAEHO AECATMPIUHY 3200pOHY LIOAO
eKCIIOPTY AiCy KpYTAsKY, a 3 2017 poui — eKcropTy co-
cHy. OCHOBHMMI LIiASIMU 1]bOOTO 3aKOHY OYAO HaAQH-
HSl MOXXAMBOCTEN AASL PO3BUTKY YKPAiHCBKOI Aepe-
BO0Opo6HOI mpomucaoBocTi. OpAHAK €BpoOmNeCchKuil
Coro3 3amepeurB Ail0 LbOro 3aKOHY SIK TaKOro, ILi0
cymepe4ynTb CT. 35 YTOAM IpO acouialiro MK Ykpai-
Hoo Ta EC «00OMeXeHH eKcropTy a00 iMmopTy». OA-
Hak, TIOIPY CIIOAIBAaHHA 3aKOHOAABLIB Ha 3POCTAHHA
YaCTKM TepepoOAeHHsT AepeBUHM B YKpaiHi, 3Ha4HO-
IO 3pPOCTaHHsI AOAQHOI BApTOCTI y IIPOAYKLII AepeBo-
00pO0OAEHHS He CIIoCTepiraAocs.

O3UTVBHMM HaCAIAKOM 3alpOBaA’XKeHHA MO-

paTopilo CTaAO 3pOCTAHHS IHBECTULIIN B Aepe-

BOOOPOOHY TPOMUCAOBICTD, B PE3YABTATI 4OT0
Ha PUHKY 3'ABMANCS HOBi AepeBOOOpPOOHI MiApueEM-
CTBa Ta MaclTabyBaAucs Aitoui. Tax, 30iAb1mAM cBoOIO
4acTKy B craryTHoMy KaniTaai TOB «Kronospan ykp»,
TOB «Swisspan AimiTea», BUPIIIMBIIY PO3LIMPIOBATA
o6caru AepeBoobpobAeHHs B YKpaiHi i 3HaYHO BIAU-
BAIOYM HA CTaH KOHKYPEHTHOTO PUHKY, & TAKOX pop-
MYIOUM Aip€PChKi MO3MLIiT KOHKYPeHTHOI MOAITUKY Ae-
peBoobpoOHMX mianpreMcTB. OKpiM TOro, B pe3yAb-
TaTi 3a00POHM EKCIIOPTY AEPEBUHY 3HMU3MAMUCS LiiHU
Ha BHYTPIIIHbOMY PUHKY, IO CTAAO UMHHMKOM AAS
aKTMBIi3allil pO3BUTKY MAIPUEMCTB AepPeBOOOPOOHOI
MPOMMCAOBOCTI.

OAHaK, TIONPY 3HIKEHHS LIiH HA CUPOBUHY AAS
MIATIPUEMCTB 3 00pPOOAEHHS AepeBMHM Ta BUPOOHU-
LITBa BUPOOIB 3 AepeBa, 3HAYHOTO MOXKBABAEHHS BU-
POOHMLITBA He KOHCTATYEThCSL.

QaxTOpOM BIIAMBY Ha CTaH HU3bKOI eKOHOMIYHOI
AKTUBHOCTI AepeBOOOPOOHNMX MAIPUEMCTB CTAAO TTa-
AIHHA KYIiBEABHOI CTIPOMOKHOCTI HACeAEHH, a OTKe,
3HVDKEHHS TIONUTY Ha MPOAYKLI0 AepeBOOOPOOAEHHS
MIATPUEMCTBAMU MEOAEBOI IPOMUCAOBOCTI.

QaxTOpOM HEraTMBHOIO 30BHILIHbOTO BIAVBY
Ha CTaH PUHKY AepeBOOODPOOAEHHS € IOsBA TOBApiB
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CYOCTUTYTIB, SIKi MOCTYMAOTHCS 3a LiHOKW, rabaput-
HUMY PO3MipaMu, AM3aITHOM BUPOOaM 3 HaTyPaAbHO-
ro AepeBa. Ao TaKyX BapTO BiAHECTU MeOAi 3 mAacTu-
Ky, IMAOMaTepiaAiB, ITYYHOTO IIIIOHY, CKAQ, POTAHT'Y
TOLLO.

VKYIHICTh BKa3aHMX (aKTOpPiB 30BHIIIHBO-

IO BIAMBY BM3HAulMAQ CTaH PUHKY AepeBO-

00pobAeHHs, AKuiT GOPMYBABCS Mip BIAUBOM
peaaisallii KOHKYpeHTHOI MOAITUKY JOTO Y4aCHUKIB.
Y pesyabrati a0 2025 poKy MiAIpMEMCTBA AepeBO-
00poOHOI TPOMICAOBOCTI peaAisyBaAu KOHKYpeHTHi
MOAITUKM, CIPSMOBAaHI Ha IMIATPUMAHHS iCHYHOYMX
MO3MLiJ1 HA PUHKY 32 PaXyHOK CTAAOTO aCOPTUMEHTY
BUpPOOIB AELIEBOTO LIiHOBOTO CerMeHTa. BiACyTHICTDb
TAMOOKOI TepepoOKy AePEBUHY 3 BUCOKOI AOAAHOIO
BAPTICTIO € OAHI€I0 3 OCHOBHUX MTPOOA€EM, Ha peaAisa-
uifo siKoi i Mae OyTM CIIpsIMOBaHA HOBA KOHKYPEHTHa
TOAITHKA MATIPUEMCTB A€PEBOOOPOOHOT TPOMUCAO-
BOCTI.

29.04.2025 p. y BPY 3apeecTpoBaHuil HOBUII 3a-
KOHOIIPOEKT NP0 PUHOK AepEeBUHM, OCHOBHUMM IPYH-
LMIaMM SIKOTO € GOPMYBAHHS MPO30PUX MPABUA Ai-
SIABHOCTi, KOHTPOAIO Ta IIPOAQXY AepeBuHM [7].

ITpeacTaBaeHa €BOAIOLIS PO3BUTKY 3aKOHOAAB-
CTBA IOAO PEr'YAIOBAaHHS PUHKY A€PEBMHM 3aCBiAUYE
3HAYHY 3aA€XKHICTb 00CATiB BUPOOHMLTBA Ta edek-
TUBHOCTI AISIABHOCTI MATPUEMCTB AepeBOOOPOOHOT
IPOMMUCAOBOCTI BiA CTaHy AiCO3aroTiBAi, I MOXAM-
BOCTeI1 Ta Crioco6iB peaaisallii AepeBUHI.

HariBuimmit piBeHb KOHKYpEHLII cepep MiATIpU-
€MCTB 3 OOpOOAEHHS AEpPEeBMHM TQ BUIOTOBAEHHS
BupoOiB (KBEA 16) mae micue cepea MiAIpUEMCTB
AiCONMABHOTO Ta CTPYraAbHOTO BUpOOHULITBA. B peri-
OHAABHOMY PO3pi3i BMOKPEMAIIOTbCS HepiBHOMipHa
KOHILIeHTpallis MAIpueMCcTB Bcix mipBUAIB 32 KBEA
16. O6AaCTsIMU 3 HAVBUIIOK KOHIIEHTPAIEI KiAb-
KOCTi MATIPUEMCTB AepPeBOOOPOOHOI POMICAOBOCTI
€ JKuromupcobka, 3akapraTceka, IBaHo-OpaHKiBCbKa,
AbBIBCbKa, PiBHEHCBKA.

Aianpytodi nosuuii Ha pUHKY TPOAYKLIi 3 00-
pobaennss pepeBuuu 3aimaiTs TOB «Kponocman
YA» ta TOB «Cgictan KpoHow, ki € MibKHapoAHUMM
KOMIIQHISIMM 3 IIMPOKUM aCOPTUMEHTOM BUPOOHMULIT-
Ba BMCOKOAKICHOI MPOAYKLII Ta IMUPOKUMU MOXAU-
BocTAMU 1i excropry. IlpumumHaMu AipepcTBa LmX
KOMIIAHII Ha DUHKY € AOCTYI AO €BPOIENCHKOIO
¢iHaHCyBaHHA Ta LIMPOKi BUPOOHUYI MOXXAUBOCTI, SIKi
OyAM BIIPOBAaAXKeHI B PE3YABTATi OTO OCBOEHHS, L]0
AO3BOAMAO BMPOOASITM aCOPTMMEHT IMPOAYKLT AAS
Pi3HMX CeIrMeHTIB CIIOKMBAYiB.

3a AQHUMM IPOBEAEHOTO aHaAi3y MOXHA 3po-
OMTY TIPUIYIEHHS PO XapaKTep AOCKOHAAOI KOHKY-
peHLiil, SIKUiT BIAMBATYME Ha pO3pOOKY KOHKYPEHTHO]
MOAITMKM BCiX YYaCHUKIB PUHKY.
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KpiM CTaHY, BOKAMBUM MOKA3HUKOM OLHIO-
BaHHS KOHKYPEHTHOTO CEPEAOBUIIA PUHKY
€ 110r0 AMHaMIiuHICTb. ApXe 3MiHa yyacHu-
KiB, 00cAriB BMpOOHMUTBA, KOHKYPEHTHMX NOAITMK
OCHOBHUX AiA€piB 3MiHIOE KOHKYPEHTHI MOAITMKU
BCiX BMPOOHUMKIB AepeBo0OpoOHOI mpoaykuii. Ha

PUHKY BUpPOOIB 3 A€peBMHM CIIOCTEpiraeTbCs 3Ha-
YHe BiACTaBaHHS B AOXOAAX MDK Aipepamiy pUHKY Ta
HIIMMY yYaCHUKaMM, IO MTPOAMKTOBAHO IX Pi3HUMMU
KOHKYPEHTHMMM NOAITMKaMMU. BiaAMiHHOCTI B A0X0paX
MAIOTh Miclie i MATPUEMCTBA MIABUAIB AISIABHOCTI 32

KBEA 16 (puc. 1).
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EE3  supobHuuTeO WMToBOrO Napkety
B BUPOGHMLTBO iHLINX fiepeB'AHUX OyfiBeNbHUX KOHCTPYKLA | CTONAPHUX BUPO6IB
= BUPOOHULITBO AepeB’aHOI Tapy
p p p
Puc. 1. BanoBuii onepauiiiHnia goxig nignpuemcTs 3 06po6neHHs aepeBuHN
Ta BUFrOTOBJIEHHA Blllp06iB 3 AepeBa, TUC. TPH
Dxepeno: [8].

Tak, 3a 2013-2023 poxu aoxip MIAIPUEMCTB
AICOIMABHOTO Ta CTPYTaAbHOIO BMPOOHUILITBA 30iAb-
IMBCA B 7,64 pasy, MAPUEMCTB 3 BUTOTOBAEHHS BU-
pobiB 3 AepeBuHM — Y 8,49 pasy, BUpoOHULITBA (aHe-
PY, AepeBHUX IAWT Ta LIMOHY 3p0ocA0 B 12,85 pasy,
BMPOOHMIITBA LIMTOBOrO MapKeTy — y 16 pasis, Bupob-
HULTBA {HIIMX AepeB’sTHUX OYAIBEABHMX KOHCTPYK-
11il1 Ta CTOASIPHUX BUPOOIB — y 2 pasy, BUPOOHMLITBA
Aepes’stHol Tapu — y 17 pasiB. OTxe, 3a poaHuMM puc. 1,
MOYKHa 3p0OUTH BUCHOBOK IIPO iCHYBAHHSI Pi3HUX MO-
TUBALIHMX MeXaHi3MiB PO3BUTKY AepeBOOOPOOHOrO
BMPOOHUIITBA.

llJopo HaTypaAabHuMX o6cCAriB BUpOOHMLTBA Ta
peaaisauii mpopuBHMX iHHOBawill y cdepi BUpOOHU-
1ITBa BUPOOIB 3 A€peBa, TO, 32 AAHUMU AeP>KKOMCTATY
[9], 3a 2017-2020 poxu B YkpaiHi He BiaOyAocs 3Ha-
YHMX 3MiH y KIAbKICHOMY 3pOCTaHHi Ta iHHOBaLIiTHOMY
PO3BUTKY CTPYKTYpU BUpOOHMUTBA. AepeBooOpoOHa
HNPOMMCAOBICTb IPOAOBKY€E 3aA0BOABHATY TPAAULIiiA-
Hi OTpeOM HaceAeHHs, MeOAEBOI IIPOMMCAOBOCTI Ta
TOPriBAl B HEOOXIAHMX 3aC00aX AAS X AISIABHOCTI.

3pocTanHs 00CAriB BUPOOHMILTBA CIIOCTepira-
€TbCS 32 TUMMU BYAQMY IPOAYKLIiI, SIKi MAIOTh HaITHIDK-
4y AOAQHY BapTiCcTb (AepeB1Ha).
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Bapro 3a3HauuTH, WO aHaAi3 peHTabeAbHOCTI
onepauiitHoi pigabHocti 3a KBEA 16 noxasas pisHy
NpUOYTKOBICTH iX AISABHOCTI Ta MpUTAMAHHUIL A€si-
KIM IABMAAM PUBUK AisABHOCTI. Tak, BIAHOCHO cTa-
0iABHOIO € AiCOMMABHE Ta CTPYTaAbHE BUPOOHULITBO,
OAHaK peHTabeAbHICTh OTO AISIABHOCTI € HM3BKOIO
MOPIBHSHO 3 IHIIMMHU BUAAMHU AISIABHOCTI (TabA. 1).

Ao BUpOOHMIITBA 3 HANHIDKIMM PiBHEM OTepa-
UifIHOT PeHTabeABHOCTI Ta 3HAYHOI0 AMCIIEPCI€l0 Bip-
HOCUTbCSI BUPOOHMIITBO L{UTOBOTO MIAPKETY.

aKUi1 piBeHb OIepaLlifiHOl AISIAbHOCTI CBIAUMTD

npo 0OMeXXeHi MOXKAMBOCTI 3HAYHOTO PO3BU-

TKY HOIUTY Ha MPOAYKLIiI0 MATIPUEMCTB 3 00-
poOA€HHST AepeBMHM, HASBHICTb 3HAYHOTO BIIAMBY
(bakTOpiB 30BHIIIHBOTO CEPEAOBUINA HA AISIABHICTB
OKPEMIX IABUAIB AIIABHOCTI, HU3bKY e(eKTUBHICTh
KOMYHIKaL[il1HOI TTOAITUKM MiATIPUEMCTB.

Y 2024 poui 11iHM TPONO3ULIil 3HU3MAUCH 32 BCiMa
BUAAMU TPOAYKLII 3 AepeBuHM. Taki TeHaeHLil Ha
PUMHKY mporno3utiii BUpo6iB 3 AepeBa 00yMOBA€eHi 3po-
CTaHHSIM IIPOMO3NLi AeleBMX TOBAPiB CYOCTUTYTIB Ta
3HIDKEHHSM IONUTY Ha IPOAYKLIO 3 AepeBUHU. Takuit
CTaH 00MeXXY€e MOXXAVBOCTI 3pOCTaHHA epeKTUBHOCTI

BIBHECIHOOPM N2 8 2025
www.business-inform.net



Ta6bnuysa 1

PeHTabenbHicTb onepauiiiHoi gianbHocTi, %

Koa 3a Pokw Bapiauia

KBEA-2010 | 2020 2021 2022 2023 2024
06p06ﬂel:|Hﬂ LEPEBUHU Ta BUTOTOBJIEH- 16 78 107 83 84 78 13,03
HS BUPOOIB 3 1ePEBUHI Ta KOPKa
NiconunbHe Ta cTpyranbHe BUPOOHNLTBO 16.1 49 6,6 7,0 55 53 15,18
BurotoBneHHs BUPOGIB 3 1epPeBMHMU,
KOPKa, CONOMKMU Ta POCIMHHMX MaTepia- 16.2 9,2 12,7 8,9 9,6 9,0 16,12
niB ANA NNEeTiHHA
BUpoGHWLTBO Gakepw, AepesaHinX nauT 16.21 129 | 158 | 103 | 114 | 99 19,88
i naHenem, LWNoHy
B1pobHMLTBO WMTOBOrO NapKeTy 16.22 -5,1 1,9 4.0 2,3 -10,8 -399,86
BupobHMLTBO iHIWMX fepeB'aHX byai-
BeSIbHUX KOHCTPYKLN | CTONAPHYUX BU- 16.23 3,5 7,0 7,7 9,5 11,5 37,90
pobis
Bupo6HULTBO fiepeB'saHOT Tapw 16.24 3,6 71 7,0 49 7,1 26,90

Oxepeno: cknageHo 3a [10].

peaaizauil TMX KOHKYPEHTHUX MOAITUK, sKi He 3a-
0e3meuyoTh BIAIOBIAHOCTI MK LiHOK Ta SIKICTIO B
upooy.

OTxe, 32 AQHUMY IIPOBEAEHOTO aHAAI3y, MOXKHA
3ALICHUTY y3araAbHEHHsSI OCHOBHMX CAQ0KMX i CHAB-
HMX CTOPIiH Ta IPEACTABUTI MOXKAVBOCTI Ta 3arposu
AASL THABUIIEHHS KOHKYPEHTOCIPOMOXXHOCTi Aepe-
BOOOPOOHMX MIATIPUEMCTB IIASIXOM (OpPMYBaHHS
BIAIIOBiAHOI KOHKYPEHTHOI MOAITHKM (TabA. 2).

a OCHOBI Y3araAbHEHOIO aHAAI3y BHYTpil-
HbOT'O i 30BHILIHbOIO CEPeAOBHUILA peaAizaLiil
KOHKYPEHTHOI MOAITUKY MATIDUEMCTB MOX-
Ha OL[{HUTU CUAY BIIAMBY KOXKHOTO i3 TIPEACTaBAGHUX
bakTOpiB, BUKOPUCTABIIM KOTHITUBHI TEXHOAOTIT AAS
OLIiHIOBAHHST B3a€MO3B's3KiB MK ¢akropis. Kiab-
KiCHe OLIHIOBaHHS BINAUBY (DAKTOPY, PO3MillleHOTO
Ha rOpU30HTaAL, Ha GaKTOp BepTUKaAi 3aliicHeHe 3a
5-6aABHOIO LIKAAOIO, A€ 5 BIATIOBIAA€ CUABHOMY MO3U-

Tabnuusa 2

SWOT-aHani3 BHYTPilLHbOrO i 30BHILUHbOTrO cepeoBILLa KOHKYPEHTHOI MONITUKM NigNpUeEMCTB
3 06po6neHHs aepeBuHM | BUPOGHULTBa BUPOGIB 3 AepeBa

CunbHi cTOpoHN

MoxnusocTi

- LWopiyHe 3pocTaHHA foxogis.

— Hw3bKui piBeHb iHTEHCUBHOCTI KOHKYpeHLji.

- HepiBHOMipHa perioHanbHa KOHLeHTpaLif.

- KonuBaHHA UiH.

- Hw3bka peHTabenbHicTb

lMo3umusHi ) - [isnbHocTi B Aekinbkox Buaax 3a KBE[ 16.
chakmopu - Hwu3bka $oHE0036POEHICTb BUPOOHN- )
P TBa - [epcneKTrBY 3pOCTaHHs eKCNopTy BPOOIB 3 fie-
y pesa.
- By3bKui1 acopTUMEHT NpoayKLii )
- Bupo6HMUTBO NpofyKLii i3 BTOPMHHUX pecypciB.
- Lndposizauia
CnabkKi cTopoHn 3arposn
- 3anexHicTb Bif KyniBenbHOI CPOMOMHOCTI Hace-
- Bucoka maTepianomicTKicTb. NEeHHA Ta TeMNiB EKOHOMIYHOI aKTUBHOCTI B KpaiHi.
- Hu3bKa YacTKa 0AaHOi BapTOCTi. - Ceptudikauia BMpobHMLTBA.
HezamugHi . I ; i
dakmopu - Hwn3bKunin TexHonoriyHnn yknag. ~ 3pOoCTaHHA GIPXKOBUX LiiH Ha AePEBNHY.

- Excnopt gepesuHu.
— 3pOoCTaHHA BapTOCTi 30BHiLIHLOTO QiHAaHCYBaHHS.
- He npo3opicTb puHKY fepeBuHu.

- Mobinisauis nepcoHany B ymoBax BiliHY

BHympiwHe cepedosuuje

308HilWHE cepedosuuye
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TUBHOMY BIIAMBY, 1 — BIACYTHICTb BIAUBY (AAS CHAB-
HUX CTOPiH) Ta 5 — Haifripuiomy BIAMBY, 1 — BiACyT-
HiCTb BIIAMBY (AASI CAQOKNX CTOPIH) (TabA. 3).

esyaprati mHposeaeHoro SWOT-anaaisy ao-

3BOASIIOTH CpOpMyBaTy MPOOAEMHE IOAE pea-

Ai3anii KOHKYPEHTHOI MOAITUKY B raAysi oopo-
OA€HHS AepeBMHY Ta BUPOOHMLTBA BUPOOIB 3 AepeBa
(taba.  4). [IpobAeMHe TOAe € CYKYIHICTIO 3aX0AIB
KOHKYPEHTHOI TOAITMKH, fIKi CIPAMOBaHI Ha MiABHU-
IJeHHs KOHKYPEHTHOI O3MLii IIASIXOM BUKOPUCTAHHS
BHYTPILIHIX | 30BHILIHIX MOXXAMBOCTE! Ta 3MEHIIEHHSA
3arpo3 AAS iX ASIABHOCTI.

[llop0 oKpeMux NpOMO3ULi NPEACTABACHOTO
NPOOAEMHOTO IMOASI peaAisalii KOHKYPEHTHOI MOAi-
TUKM TIATIPUEMCTB 3 0OPOOAEHHS AEPEBUHM Ta BU-
poOHM1LITBA BUPOOIB 3 AepeBa BapTO 3ayBXUTU CYTb
3ampornoHoBaHoro. Tak, crocoboM yHMKHEHHs (ax-
TiB HETPO30POCTi PUHKY A€PEBUHH, IIPO SIKi ONMUCAHO
BM1IIE, € hopBapAHi KoHTpakTy. Hanpuxinni 2024 poxy
Ha YKpalHCBKill yHiBepCaAbHiil OipXi BIpOBapXeHi
TOPTY AEPEBMHOK Ha OCHOBI MiBpiuHMX (GopBapA-
HMX KOHTPAKTiB, 5IKi AO3BOASIOTb 3MEHLINUTU PU3UKU
3pPOCTaHHs LiiHM AepeBMHU 3a YMOBU TpodeciitHoro
AHAAi3y Ta MOHITOPUHI'Y PUHKOBMX KOTMPYBaHb. Tomy
bopBapAHi KOHTPAKTH AO3BOASTH 3adikcyBaTyl LiHY
Ta 00CATY 3aKYIiBAL AepeBVHM Ta 3MEHIIUTY PUBUKU
ix KoAuBaHb. OCOOAMBO aKTYaAbHVIM € BUKOPUCTAHHS
LbOI'0 iHCTPYMEHTY AAS TUX MATIPMEMCTB, SKi BUPO-
OASTb BUPOOU 3 L[IHHUX TIOPIA AEPEB.

B ocHOBI LiHHICHO-OpiEHTOBAHOTO MIAXOAY AO
LIIHOYTBOPEHHS AKUTDb iHAMBIAyaAbHE LIHOYTBOPEH-
Hs1, 3aCHOBaHe Ha BpaxyBaHHi QYHKL[iOHAABHOI Ta eMO-
LilTHOI LiiHHOCT] BUPOOY AAs KAieHTa. DYHKI[iOHaABHA
LiHHICTh 3aA€XUTb BiA BUTpPAT Ha BUPOOHULTBO BU-
po6y, KYIiBEABHOI CIIPOMOKHOCTI CHOXMBaya, 110ro
iHAMBiAyaABHYX TOTpPeO, CyMy, SIKY CIOXMBAY I'OTO-
BUI1 3aIIAQTUTY 32 ToBap. EMoliliHa 1iHHiCTh KOoperye
LiHy peaAi3allil 3 ypaXyBaHHAM YMHHMKIB: 3aA0BOAEH-
H# BiA TOBapYy, IPeCTIDKHICTD, CTATYC.

Take LiHOYTBOpDEHHS MOXYTb 3aCTOCOBYBAaTU
AEpeBOOOPOOHI MATIPUEMCTBA, fAKI MAOTh HaMipu
MIAKPECAUTH BUCOKY SAKICTb CBOIX BMPOOIB, iX yHi-
KaABHICTb i BUCOKY LIiHHICTb AAS CIIOKMBAYa.

[TipAmpueMcTBa 3 00pPOOAEHHS AepEBUHU Ta BU-
poOHMLITBA BUPOOIB 3 AepeBa BIAHOCATBCSA AO MaTe-
piasomicTkux BupoOHMUTB. OAHAK SIKICTb BXIiAHOT
AEDEBUHU BIIAMBAE Ha KIABKICTb BIAXOAIB i AedekTiB.
bauspko 30-50% AepeBuHM Jipe HA BIAXOAM: CYUKH,
KOpa, Tpicka, HesiKicHa yacTuHa Toujo. PiBeHb pedek-
TiB BUPOOIB, AKi MOTPeOYIOTh MOBTOPHOTO IEpepo-
OAEHHS AeXUTb B MeXax 6An3bKo 3%.

M0COOOM 3MEHINEeHHs BUPOOHUYMX BTPAT Ta
AedexTiB Bupo6iB e yudposizaiis Ta aBToma-
Ti3alis bisHec-mpoueciB. Ha cboroai y cBiri
uudpoBisaliero oxonaeHi 6iabiicTb 6i3HeC-mpoLecis
nipnpuemcts. Tak, y mpoijecax 00pobAeHHs AepeBu-
HI | BUPOOHMI[TBA BUPOOIB 3 A€peBa 3aCTOCOBYIOTHCS
CTaHKM 3 YMCAOBUM MPOTPAMHUM YIPABAIHHAM AAS
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Ta6nuysa 3
CymapHa oLjiHKa CUnbHUX | CNabKNX CTOpiH, MOXNMBOCTel | 3arpo3 AiANbHOCTI NigNPUEMCTB
3 06po6neHHA AepeBNHY | BUPOGHMLITBA BMPOGIB 3 AepeBa
CunbHi cTopoHn 6Ca )::: MoxnusocTi 6?:1':‘:
LLlopiuHe 3pocTaHHA goxogis 63 HW3bKMi1 piBEHb IHTEHCUBHOCTI KOHKYPEeHL 17
Hu3bKa $oHA0036POEHICTL BUPOOHNLITBA 18 HepiBHOMipHa perioHasbHa KOHLEHTpaLlis 12
By3bKunin acopTMeHT npogyKuii 34 [ianbHoCTi B gekinbkox Buaax 3a KBEJ 16 18
MepcnekTnBM 3pOCTaHHA eKcnopTy BUPobiB 3 AepeBa 31
BupobHMLTBO NpoayKLUjii i3 BTOPUHHIX pecypciB 16
Lundposizauis 16
CnabKi cTopoHn 3arposn
0 T |
Hwn3bka yacTKa JOAaHOI BapTOCTi 27 CepTudikauis BUpobHMLTBA 14
HW3bKunin TEXHONOTIYHNI YKNag, 26 3pocTaHHA GipXOBYX LiiH Ha AepeBUHY 29
KonnBaHHA LiH 33 EkcnopT gepesuHm 29
Hu3bka peHTabenbHiCTb 38 3pOoCTaHHA BapTOCTi 30BHILUHBOTO GiHAHCYBaHHA 20
Henpo3opicTb puHKY gepeBuHn 19
MobinizaLis nepcoHany B yMoBax BiliHY 17
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Ta6bnuysa 4

3axofu KOHKYPEHTHOI NONiTUKW NigNPNEMCTB 3 06p0o6NeHHA AepeBNHY | BUPOGHUMLTBa BMPOGIB 3 AepeBa

CunbHi cTOpOHN CnabKi cTopoHn
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Hn3bknn .
iseHb it CTBOpEHHS iHTErpoBaHUX CTPYK- | MacwTaby-
P .| Typ (iH@ycTpianbHUX napkis, BaHHA BU- - [oepHanHA cTaH-
TEHCVBHOCTI . apTw3auii Ta
.. | KnacTepiB) POBHMUTBA Aaptusay
KOHKypeHUll iHavBigyanisavii
MOHlTopMHr BMPOBHNLTBA. LliHHicHo-
HepisHo- o GipxoBmx - Po3wmpeHHs opi€eHTO-
MipHa perio- PO3.I.LII/IpEHHﬂ mepexi ¢inini B | xoTvpyBaHb [I0BFOCTPOKOBO- | BaHe Macu-
HanbHa KOH- perlog.ax HU3bKOT KOHLieHTpaLyji ZmeTow BU- ro napTHepcTBa LiHoyT- Taby-
LeHTpaLia BnpooIB Opy Hacy Ta BUPOOHULTBO | BOPEHHA | BaHHA
3akynisesb BUPOGIB Nif3a- | (Ha OCHOBI | BUPOO-
AEPEBMHN MOBJIEHHSI. LiiHHOCTI HWLTBA
MporHo3y- ~ HagaHHs nogHo- | ANA KIiEH-
DisnbHocTi BaHHA No- ro KOMMneKcy Ta)
B [EKIJIbKOX Po3wupeHHsa cdhep nos'azaHoi nmry nocnyr 3 06-
BMAax 3a RiANbHOCTI MnaysaH- CNYroByBaHHA
KBE[ 16 HS BUPOG- 3aMOBJIEHb
HULTBa
- MOHITOPWHT LjiH 30BHILIHbOTO
5 PUHKY. 3axucT Bif Aviar .
o] . - AHanis noteHuii-
2 | Nepcnekn- | - PeecTpauis nignpuemcs THUTTA Ta om0 HOMHT :‘ .
% | an 3pOCTaH- MiXXHapOAHWMX KaTafnorax Bu- Bosorn. . YKP o )
S : : IHN NapTHEPa AHani3 uiH 30BHilLL-
= | HA ekcnopTy po6HUKiB BUPOGIB 3 iepeBa. PaLi
6i . ., aujionans - MogepHisauisa HbOTO PUHKY
BpPOOIB 3 - Peectpauia Ha mapkeTtnnen- He BUKO- .
Aepesa cax TEXHOMOTIYHOTO
' pucTaHHA obnaaHaHHs
- YyacTb y Mi>KHapOAHMX B~ AEpEBNHN
CTaBKax
- BukopwucTaHHA niHin gna cop-
BMpOGHM- TyBaHHA BiAXOAiB 3a PpaKLi- | - YyacTb y fepXaBHIX Ta MiCLIEBUX Nporpamax GiHaHCyBaH-
HTBO Mpo- AMM (Kopa, CTPy»Ka, TUPCa, HA €KOMOTIYHMX NPOEKTIB.
AYyKUITI3 i . .
BTOPUHHIX 06pizkm). - [ina BupobHULTBa fpibHUX BUPOGIB 3 lepeBa BUKOPUCTO-
pecypcis - BnpoBagkeHHA crctemm BHy- ByBaTU 3D-APYK 3 AepEBUHHUMI KOMMO3MTamMu
TpilwHbOro 0bniKy Bigxoais
AsTOMma-
BukopucTaHHa iHCTPyMeHTIB Tr3auin Linépo-
LMdPOBOro MapKeTuHry (Tapre- Mopenio- BukopuctaHHs und- PYTUHHUX | gizaliia
ndposisa- OBVIX TEXHOJOTIN i .
Ei;bp ToBaHa peknama, CMM peknama, BaHHS BY- fwﬂ onnosanin onepauint. | gisyac
KOHTEHT pekfiama). Tpat . : . _ npoLe-
An3anHy BupobiB Ta €pCoHa X
Be6 aHaniTuka caiiTis ni30BaHi cBs
LiHK
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3akiHueHHA Tabn. 4
1 2 3 4 5 6 7 | 8 | o9 10
3anexHicTb . e - TexHonoriyHa mogepHi3auis.
. . AHani3 KoHBepTaUii KniKis.
BIA Kynisenb ~ TigBuLLEHHA AKOCTI BUPOGIB.
Hoi cnpo- ABC acopTumeHTy 3a obcAra-
MOKHOCTI Mi IPOfAXY. Mepepo- - YyacTb y MiXXHapOAHVX BUCTaBKax.
HaceneHHA MaKpOeKOHOMIUHMil aHani3. 6neHHs Big- | - [Mpono3uuis BUPO6IB Ha MapKeTnnencax.
Ta TemniB . . . .| xomiB : ; ;
eKOHOMIUHOI NobitoBaHHs iHTepeciB ranysi A — AHani3 notpe6 MiXKHaPOAHNX PUHKIB.
. B peani3aujii [naHy BigHOB- - i i
AKTUBHOCTI B p u ! y BIA Peectpauia B MiXXHapOAHUX KaTanorax.
o NeHHA YKpaiHn y
KpaiHi - Po3wwpeHHs MOXIMBOCTEN eKCMOPTY
Cngm¢|Ka— Ceprudikavis FSC - BI'IpOBa,q)K.EHHﬂ e.Kono.rquorc? MapKyBaHHs
List BUpO6- ] o Ta cepTudikaTa BignoBigHOCTI NpUHLMNam
HUUTBa BignosigHictb ctangaptam EN, ISO CTanoro po3suTKY
3pocTaHHs Xe[KyBaHHs LUNAXOM YKNafaHHs
6ipoBUX ¢'touepCHIX Ta OMLOHHMX BIPKOBYX YroA. KnactepHi 06'eqHaHHA Manux MianpruemcTs
LiH Ha fepe- [loBrocTpokoBe NapTHEPCTBO 3 CNOXMBaYa- A1t KyniBni BeNMKuX 06CAriB AepesrHm
BUHY MU
3 3MeHLLIEHHA PU3UKY LKIBHWKIB Ta rp1OKiB
o . .
<3 (kamepHe CyLLiHHA, aHTUCENTYBaHHS, WAidy-
[5°] . o
™ | Ekcnopr pe- BaHHs). - [lpogax Ha Mi>KHapOLHMX MapKeTnnencax.
PeBUHN PyHKOBI focnifeHHA. ~ YyacTb y Mi*HapOfJHNX BUCTaBKaX
CrBOpEHHA BpeHAay YKpaiHCbKOI eKONOoriYHoi
JepeBunHU Ta BUp0OiIB 3 AepeBa
3pocTaHHA ObnirauiiiHi no3uku.
BapTOCTI30- | _ 3GinbieHHs cTaTyTHOrO Kanitany.
BHiLLHbOIO
biHaHcysaH- |~ YuacTb y TeHgepax.
HA - Yuactb y rpaHTOBOMY diHaHCyBaHHi
Henposo- , . - . -
icTb UKy 06'eAHaHHA NigNPYEMCTB AnA 3aKynisni Benu- YKnagaHHA GopBapLHUX KOHTPAKTIB Ha LjiHHi
P KVX NOTIB A€PEBUHN MOPOAY AEPEBUHN
LEPEBUHU
Mobinizadis
nepcoHany ) - Monynapw3auia npodecii.
. MigrotoBKa KagpoOBOro pe3epBy ] ]
B yMOBaX BI- - CniBnpauA 3 3aKnagamm ocBiTu
NHW
poskpoio Ta QpesepyBaHHS, aBTOMATM30BaHi AiHii CTpiMKMMU TeMIamy pO3BUBAIOTHCS IIPOLIECH
PO3KpOI0, sAKi 3AIMICHIOIOTb pallioHaAbHE TAaHyBaH-  LypoBi3allil y CKAAACBKOMY I'OCIIOAAPCTBI Ta MapKe-
HA AeTaAell AAS 3MEHILIEeHHA BiAXOAIB, MaHIMYAATOPU  TUHIOBIil AIIABHOCTI IATIPMEMCTB.
AASL omepaninn 3 pepeBUHOI. KOHTpoOAb fKOCTI 3a-
Oe3meuyeTbCs 3aBASKYM BUKOPUCTaHHIO 3D-cKaHepiB eo0XiAHICTD Ta aKTyaAbHicTh LMdpOBi3aLil
AASL KOHTPOAIO PO3MIpiB BMPOOIB, KOMITIOTEPHUI B AISIABHOCTI MAIIPUEMCTB 3 00POOAEHHS
3ip - mporpama AAsl BUSBAEHHS, BIACTEXEHHS Ta A€epeBMHN | BUTOTOBAEHHs BUPOOIB 3 Aepe-
BU3HAYeHHs AedeKTiB, BOAOTOMIp AASL AepeBuHU. B Ba 00ymMoBAeHa TMM (aKkTOM, 1[0 KOHKYPEHTHI Iepe-
YIIPaBAiHHI AISABHICTIO HMIAIIPMEMCTB HeBIAEMHOW0  Baru (OPMYIOTBCS 3aBASKM ABOM IpyHam (akTopis:
YACTMHOIO CTAAO BUKOPMCTAHHS MOAYAIB IporpaMy  pecypcHUM 3abe3nedeHHsIM (SIKiCTb, 11iHa, KIABKICTB) i
BAS Ta inmmx uudposux pimenb ERP, CRM (B3ae-  KOMIETEHIIAMHU MATPUEMCTBA (BMIHHAM, 3A10HOCTSI-
MoAist 3 Kaientamu), MES (BiaCTe)KeHHS 3aMOBA€Hb) MM, MAIICTEPHICTIO, KPEATUBHICTIO).
AASI HATIPUEMCTB pi3HMX OpraHizauiitHux ¢opm Ai- IITopo mpomo3uLyii 3 BIpOBaAKeHHS eKOAOTTYHO-
SIABHOCTI. ro MapKyBaHHS Ta cepTudikaTa BiAIOBIAHOCT] PUH-
AASI MOAEAIOBAHHS iHTep'epy Ta BUPOOIB 3 Aepe-  LIMIIaM CTAAOTO PO3BUTKY BapTO 3a3HAUMTH Ha HEOO-
Ba LIMPOKOTO BUKOPUCTaHHsS HAabyAO MpOrpaMHe 3a-  XiAHOCTi AOOpPOBiABHOTO GOpMYBAaHHS BiATIOBiAQAD-
oesneuennss CAD/CAM. HOCTI 33 BUTOTOBA€HY IIPOAYKLIiI0 Ta €KOAOITYHOIO 1O-
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BOAJKEHHS 3 CepeAOBULIEM AISIABHOCTI MIATPUEMCTBA.
[TiATBepAKeHHIM TaKoi BIAIOBIAAABHOCTI MO3e OyT1
AOOpOBiAbHe MapKyBaHHs Ta cepTuiKaliis BUPOOHU-
urBa (Ha piBHi mipnpuemctBa). Taki Ali chopmyTh
HOBI KOHKYDEHTHI IepeBaru 3a yMOBMU BUCOKOI BiATIO-
BiAQABHOCTI BUPOOHMKA 32 SIKICTh BUPOOHMLITBA.

BMCHOBKU

[TobyaoBaHe MPOOAEMHe MOAE AOTIOMArae IiA-
NpUEMCTBAM CQOPMYBATH pPUHKOBY MO3MLII0, sKa
AO3BOAUTb He AMIle KOHKYPYBaTM Ha PUHKY, aAe
BIIAMBATY HA 30BHILIIHE CepeAOBUlIe, 3MIHIOIYN 10T0
TeHAeHL{l Ta cTpyKTypy. Bubip 3ax0AiB KOHKYpeHTHOT
MOAITUKY 3aA€XKUTD BiA TOTO, AKMMY KOHKYPEHTHUMU
riepeBaraMyl BOAOAi€ TIAIIPMEMCTBO i AKi Mae Hamip
chopmyBaTu. KoxxHe mipApueMcTBO Mae po3pobutn
BAACHY KOHKYDEHTHY IMOAITHKY, 5IKa BIAIIOBiAQ€ 110T0
(GaKTMYHMM KOHKYPEHTHUM IlepeBaraM, KOHKYPeHT-
Hil CTparTerii, TeXHIYHOMY, iHHOBALIITHOMY, iHBEeCTH-
LiftHoMY, biHaHCOBOMY, KOMYHIKal[iTHOMY MOTeHLlia-
Ay. Taka moaiTyka moBMHHA OYAYBAaTMCS HA TIPUHLIN-
Tax BiATIOBIAHOCTI 30BHIIIHBOMY cepeAOBuMILY, OyTU
AVHAMIYHOIO, IHTEIPOBAHOIO Y CUCTEMY CTPATeriyHoOro
Ta MOTOYHOTO YIIPABAIHHS MIAIPUEMCTBOM, BiATOBi-
AQTY PeaAbHIM MOXXAMBOCTSIM MAIPUEMCTBA Ta OyTH
e eKTUBHOIO.

ITpoBeaeHWIT aHaAI3 AO3BOAUB BUABUTY (HAKTO-
PY 30BHILIHBOTO Ta BHYTPILIHbOTO BIAMBY Ha KOHKY-
PEHTHY MOAITUKY MIATIDUEMCTB TaAy3i 1 3AIICHUTH IX
KiabKicHe ouiHioBaHHsA. CHopMOBaHA CYKYIHICTD 3a-
XOAIB BU3HAUa€ HAMPSAMU IIPAKTUYHOI peaAisaii KoH-
KYPEHTHOI MOAITUKM AASI TIATIPUEMCTB 3 00p0oOAeHHSA
AepeBMHN i BUpOOHMLITBA BUPOOIB 3 AepeBa. n
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LleBueHko M. O. IHTerpauis L$ppoBUX KaHaNiB y MapKeTNHroBY CTpaTerilo -
edeKTUBHiCcTb i BNANB Ha pe3ynbTaTh GisHecy

Mema cmammi nonseae y KomnaekcHomy docnioxeHHi ocobausocmeli iHme2pauii Yyugposux KaHanie y MapKemuH208y cmpamezito Nidnpuemcme, oyiHyi
iXHb020 8nAuUBy HA MPOOYKMUBHICMb Bi3HEC-Mpoyecis, @ MAKoX: Po3pobui NPakMuUYHUX pekomeHAayili 019 nidBULWEeHHA egheKmueHOCMi 830€MODii 3 KilieH-
mamu. byno 30iticHeHo demanbHuli aHani3 nioxodis, AKi CMOCYOMbCA UUPPOBO20 MAPKeMUH2Y, 0 MAKOX( [i020 OCHOBHUX IHCMPYMeHMIB, W0 BUKOPUCMOBY-
1ombCA 8 yM0o8ax cy4acHoi ekoHomiku. Ocobausy yeaey npudineHo esontouii Yugpposux KaHasis, wjo sidobpaxcarome nocmynosuti nepexio 8id mpaduyiliHux
thopm npocyearHs 0o nobydosu iHMezposaHux yugposux cmpamezili. [JosedeHo, W0 BUKOPUCMAHHS MAKUX iHCMpymeHmis, SK MobinbHUl MapkemuHe,
enekmpoHHa nowma, CRM-cucmemu, KOHmMeHM-MapKkemuHe, aHani3 8eAUKUX OGHUX Ma COYianbHI Mepedi, 3HaYHO midsuwyye ehekmusHicms KOMyHiKa-
yiti, cnpuse nobydosi dogzompusanux 63aEMUH i3 KaiEHMamu ma A0380/1A€ ONIMUMI3y8aMU 8UMPAMU HA PEKAaMy Ma NPOCY8aHHA. Po32aaHymo ennug
yucposux KaHanie Ha po3pobKy mapKemuH208ux cmpamezill y KoHmeKcmi yugposoi mpaHchopmayii exoHoMIKu. BUKOHAHO rpyHMOBHUL GHAANI3 KAKOYOBUX
iHCmpymeHmig YuGposo2o MapKemMuHay, Wio Crpusms e(ekmusHoMy 00CSeHeHHI0 cmpameziyHux uineli i adanmayii nionpuemcme 00 3MiH Cy4acHo20
eKoHoMiYHo20 cepedoguwia. Mepcrnekmusamu nodanbwux 00CAiOHeHb € BUSHAYEHHA MeXAHI3MiB 8MPoBaAOHEHHA HOBIMHIX mexHonoeill, 30Kpema wmyd-
H020 iHmenekmy, baok4eliHy, 8ipmyansHoi ma 0onoeHeHoI peanbHOCMi y npoyec hopMysaHHa MapkemuHa08ux cmpamezitl. AKmyanbHUM 3aAUWAEMbCA
BUBYEHHA MPAKMUYHUX GCMIeKMig Yugposux KaHasnie, Ak 3a6e3ne4yomb (hopMy8aHHA BUCOKO20 PieHA KAIEHMCbKO20 00csidy Ha KoxcHomy emani 83aemMo0ii.
Modanbwiuli po38UMOK YUPOBO20 MAPKeMUHay Moxce npu3secmu 00 8UMicHeHHA mModenell ynpasniHHA MapKemuH2om, CpusaYU opMysaHHIO HOBUX 8U-
dig yuchposux KaHanie, 30CHOBAHUX HA CY4ACHUX YUPPOBUX MeEXHONORIAX.

Knrouoei cnoea: yugpposuti mapkemure, mobineHuli mapkemuHe, email-mapkemure, CRM-cucmemu, wmy4Huli iHmenekm, eenuki 0aHi, biaHec-cmpamezis,
yugposa mpaHcghopmayis.
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